WSAFCA BOARD MEETING MINUTES
December 19, 2019
9:00 a.m.
West Sacramento, California

CITY OF WEST SACRAMENTO
RECLAMATION DISTRICT #900
RECLAMATION DISTRICT #537

ATTENDEES:
Tom Ramos JPA Chair, RD 537 Trustee Paul Dirksen Flood Planner
Chris Ledesma  Alternate, CoOWS Brian Brown Senior Civil Engineer
Jim Day JPA Attorney Greg Fabun General Manager/Secretary

The meeting was called to order at 9:08 a.m. in the City Council Chambers, 1110 West Capitol Avenue,
West Sacramento, California. Chair Ramos presided.

Heard General Administration Functions as follows:

Entry No. 1

The Board approved the agenda of the December 19, 2019 Board meeting.
MOTION: Ledesma SECOND: Ramos AYES: Ledesma & Ramos
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 2

There were no comments from the public on matters not on the Agenda.

Entry No. 3

The minutes of the November 21, 2019 meeting were approved.
MOTION: Ramos SECOND: Ledesma AYES: Ramos & Ledesma
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 4
Jim Day reported that the Board met in Closed Session to confer with legal counsel regarding the

anticipated litigation related to the AECOM Change Request identified on the Closed Session Agenda.
No action was taken.

Entry No. 5
Jenn Tran reported on the Agency’s monthly and year-to-date revenue and expenses for October 2019.

Fund 870's starting balance was $5.9M. There was a revenue of $595k. Expenses were $26k. The
ending balance was approximately $6.4M. The starting position for fund 871 was $122k. There was no
revenue and expenses were $1.8M, leaving the ending position for fund 871 to be -$1.6M. Accordingly,
the Agency’s combined cash position was $10.8M.

As of December 12, 2019, the Agency’s combined cash position was approximately $10.4M. State cost
share has been trued up through June 30, 2019 (Qtr 32). The Statement of Costs for Qtr 33 (through
Sept 30, 2019) are in review. Staff is working with DWR to determine the appropriate amount for the
next construction advance request and to develop an estimate of remaining Prop 1E funds that the
Agency reasonably expects to expend by the end of 2022. Prop 1E funding ends on June 30, 2023. The
last 6 months (Jan 1, 2022-June 30, 2022) will be used to settle costs and reporting. DWR must have
all Prop 1E funding expended by the June 30, 2023 deadline. DWR has indicated that replacement
funding will be available if/as needed.
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Consent Agenda

Entry No. 6
Consideration of Resolution 19-12-01 authorizing the West Sacramento Area Flood Control Agency

General Manager to secure a Letter of Credit to serve as a performance instrument for the Southport
Levee Improvement Project

Entry No. 7
Consideration of Amendment 1 for the Floral Native Nursery and Restorations Inc for plant propagation
and delivery of California native plant materials for the Southport Floodplain Restoration Project

MOTION: Ramos SECOND: Sandeen AYES: Ramos & Sandeen
NOES: None ABSTAIN: None ABSENT: None

The motion passed 2-0

Reqular Agenda

Entry No. 8
Consideration of acceptance of Comprehensive Annual Financial Report for the Fiscal Year ending June
30, 2019

Director Ledesma asked about if a new policy or procedure will be written regarding the new finding on
the CAFR report and Becky Robertson answered the CAFR will address that issue.

MOTION: Ramos SECOND: Ledesma AYES: Ramos & Ledesma
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 9
Greg Fabun reported on WSAFCA project updates highlighting the following: Southport borrow restore,

drainage improvement project, Southport Phase 3 restoration, and Federal Project funding.
Paul Dirksen gave a PowerPoint update on the Southport Floodplain Restoration Project.

MOTION: Ramos SECOND: Ledsema AYES: Ramos & Ledsema
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 10
There was one director comment. Chair Ramos read aloud and presented a Proclamation honoring

Toby Wong on his retirement.

Entry No. 11
There being no further business, the meeting was adjourned.

Greg Fabun, Secretary/General Manager
WSAFCA



