CLOSED SESSION AGENDA
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,
RECLAMATION DISTRICT 537, AND RECLAMATION 900
JANUARY 16, 2020

Tom Ramos, Chair (RD 537)

Beverly Sandeen, Director/Vice-Chair (City) Chris Ledesma, Alternate Director (City)
Vacant, Director (RD 537)

Greg Fabun, General Manager/Secretary
Ralph Nevis, Agency Attorney

8:30 AM Call to Order

1. AGENCY ATTORNEY

Conference with Legal Counsel — Anticipated Litigation - GC 854956.9(d)(2)
AECOM Change Request 89

The meeting will be held at City Hall, 1110 West Capitol Avenue, West Sacramento, CA

I, Greg Fabun, General Manager/Secretary, declare under penalty of perjury that the foregoin
agenda for the January 16, 2020 closed session meeting of the West Sacramento Area Floo
Control Agency was posted January 10, 2020 in the office of the City Clerk of the City of West
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA and was available for public

review.
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Greg Fabun, General Manager/Secretary

All public materials related to an item on this agenda submitted to the Agency after distribution of the
agenda packet are available for public inspection in the Community Development Department at 1110
West Capitol Avenue during normal business hours. Any document provided at the meeting by staff
will also be available to the public. Any document provided at the meeting by the public will be
available the next business day following the meeting.




AGENDA
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537
JANUARY 16, 2020

Tom Ramos, Chair (RD 537)
Beverly Sandeen, Director/Vice-Chair (City) Chris Ledesma, Alternate Director (City)
Vacant, Director (RD 900)

Greg Fabun, General Manager/Secretary
Ralph Nevis, Agency Attorney

8:30 AM CLOSED SESSION — SEE ATTACHED AGENDA
9:00 AM PLEDGE OF ALLEGIANCE

Anyone wishing to address the Agency should fill out the
Request to Speak form and present it to the Clerk.

If you need special assistance to participate in this meeting, please contact the Community Development
Department at 916-617-4645. Notification of at least 48 hours prior to the meeting will assist staff in assuring
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices
are available at this meeting.

GENERAL ADMINISTRATION FUNCTION — PART |

1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE
AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO
THEM AT THIS TIME.

1B. REPORT OUT ON CLOSED SESSION

1C. MONTHLY/YTD REVENUE AND EXPENSES

CONSENT AGENDA

2. CONSIDERATION OF A CONTRACT AMENDMENT WITH GEI CONSULTANTS, INC. TO PROVIDE FLOODPLAIN
RESTORATION SITE SUPPORT AND ADVANCED MITIGATION FOR THE WEST SACRAMENTO LEVEE IMPROVEMENT
PROGRAM (DIRKSEN)

Comment: This item seeks Board approval to authorize the General Manager to execute contract
amendment number 3 with GEI Consultants, Inc. to prepare a mitigation crediting agreement, develop a
long-term management plan, and complete three years of mitigation monitoring and reporting for the
Southport floodplain restoration areas.

3. CONSIDERATION OF APPROVAL OF THE DECEMBER 19, 2019 MEETING MINUTES.
GENERAL ADMINISTRATION FUNCTION — PART I |
4. A. WSAFCA Project Updates

B. Southport Project Update
C. Director Comments
D. Adjourn




I, Greg Fabun, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under
penalty of perjury that the foregoing agenda for the January 16, 2020 meeting of the West Sacramento Area
Flood Control Agency was posted on January 10, 2020 in the office of the City Clerk of the City of West
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.
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Greg Fabun, General Manager/Secretary
West Sacramento Area Flood Control Agency

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda
packet are available for public inspection in the Community Development Department at 1110 West Capitol
Avenue during normal business hours. Any document provided at the meeting by staff will also be available to
the public. Any document provided at the meeting by the public will be available the next business day following
the meeting.




WSAFCA Monthly Cash Flow Report

05-November-2019

WSAFCA JPA  WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii Si i

through 11/30/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055 - - 1,101,055
Unassigned Fund Balance 6,280,201 (1,325,680) 749,310 5,703,832
Revenue 703,731 5,236,093 2,230,648 8,170,471
subtotal 8,084,987 3,910,413 2,979,958 14,975,358 a
Expenditures 1,700,724 2,650,971 - 4,351,695 b
Cash Position 6,384,263 1,259,442 2,979,958 10,623,663 c=a-b
through 11/30/2019 257-9916 257-9917 Combined
Restricted Fund Balance - - -
Unassigned Fund Balance 706,425 42,885 749,310
Revenue - 2,230,648 2,230,648
subtotal 706,425 2,273,533 2,979,958 a
Expenditures - - - b
Cash Position 706,425 2,273,533 2,979,958 c=a-b




05-November-2019
Rev Exp Fund 870

Year to Date

FY 2019/20 July 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 7,381,256 7,381,256 7,367,321 5,876,989 5,841,649 6,410,488
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax - (2,930) 2,930 - - -
4090 Special Tax Assessment 594,926 (236,040) 236,040 - 594,926 -
4300 Interest-Other (16,195) (16,195) - - - -
4301 Investment Pool Earnings - - - - - -
4340 Concession Fees - - - - - -
4810 Reimbursements - - - - - -
4825 Contributions 125,000 125,000 -
3. TOTAL CASH RECEIPTS
[S 2a thru 2g] 703,731 (130,164) 238,970 - 594,926 -
4. TOTAL CASH AVAILABLE
[Before cash out] (1 +3) 8,084,987 7,251,092 7,606,291 5,876,989 6,436,575 6,410,488
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 19,872 - - 19,872 - -
5258 Training/Travel/Meals - - - - - -
5259 Special Department Expenses 590 - - - 114 476
5260 Legal Expenses 22,611 - - - 13,233 9,379
5261 Professional Services 42,286 164 10,536 10,536 10,801 10,250
5269 Official Fees 1,000 - - - 1,000 -
5271 Insurance- Liability - - - - - -
5273-Fidelity - - - - - -
Subtotal (5a) 86,359 164 10,536 30,408 25,148 20,105
(b) Non-Operating
5310 Contributions to Other Agencies 9,354 (116,393) 117,747 4,932 939 2,128
5330 Taxes/Assessments 3,992 - - - - 3,992
Subtotal (5b) 13,345 (116,393) 117,747 4,932 939 6,120
(c) Transfers Out
2011 Debt Service 569,591 - 569,591 - - -
2015 Debt Service 1,031,428 - 1,031,428 - - -
5422 Interest on Notes - - - - - -
5950 Transfer Out - - - - - -
Subtotal (sc) 1,601,019 - 1,601,019 - - -
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 1,700,724 (116,229) 1,729,302 35,340 26,086 26,225
[7-870 CASH POSITION
(4 minus 6) End of Period 6,384,263 7,367,321 5,876,989 5,841,649 6,410,488 6,384,263




05-November-2019
Rev & Exp 871

Year to Date

FY 2019/20 July 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] (1,325,680) (1,325,680) 259,320 196,775 122,103 (1,637,768)
2. CASH RECEIPTS
a) 4300 Interest-Other (1,797) (1,797) - - - -
b) 4301 Investment Pool Earnings - - - - - -
c) 4440 Other State Grants 5,237,890 - - 2,058,037 - 3,179,853
d) 4810 Reimbursements - - - - - -
e) 4899 Other Revenue - - - - - -
f) 4990 Transfers In - - - - - -
3. TOTAL CASH RECEIPTS
[3 2a thru 2d] 5,236,093 (1,797) - 2,058,037 - 3,179,853
4. TOTAL CASH AVAILABLE
(1+3) 3,910,413 (1,327,477) 259,320 2,254,812 122,103 1,542,085
CASH PAID OUT
(d) CIP (871-9915)
GRR, WO 40002 - - - - - -
WSLIP Program Support & Mgmt, WO 40010 5,650 - - - 5,650 -
Regional FMP, WO 40012 51,559 3,400 3,001 22,374 19,999 2,786
Time Qil Site Remediation, WO 40014 18,850 2,677 717 239 10,602 4,615
DWSC East Slip Repair, WO 40017 4,899 495 784 348 2,574 697
North Area EIP Closeout, WO 40018 48,141 2,212 1,965 8,943 23,582 11,438
Southport EIP, WO 41164 2,489,773 (1,598,083) 55,112 2,097,218 1,681,239 254,287
Federal Project, WO 41167 32,099 2,502 966 3,587 16,224 8,820
5. TOTAL CASH PAID OUT
[871-9915] 2,650,971 (1,586,798) 62,545 2,132,709 1,759,871 282,644
6. 871 CASH POSITION
(4 - 5) End of Period 1,259,442 259,320 196,775 122,103 (1,637,768) 1,259,442




05-November-2019
Exp x Vendor x Project

40002 40010 40012 40014 40017 40018 41164 41167
GRR Gen Sup RFMP Time Oil DWSC East N/A Close SLIP Fed Project Total by Vendor
Project Expenditure by Month Total by Month
Project Expenditure by Vendor, November 2019
Bender Rosenthal - - - - 4,000 143 - 4,143
Day Carter Murphy - - - - 960 19,682 - 20,642
GEI Consultants - - - - - 26,102 - 26,102
HDR - 1,435 - - - - - 1,435
ICAP - 676 558 349 1,172 42,217 4,411 49,382
Mark Thomas Co. - - - - 4,135 - - 4,135
Other Proj Related - - - - - 143 - 143
Parsons Brinckerhoff - - - - - 5,939 - 5,939
River Partners - - - - - 117,855 - 117,855
SCS Engineers - - 3,500 - - - - 3,500
Staff Time - 676 558 348 1,171 42,205 4,409 49,367
Total by Work Order - 2,786 4,615 697 11,438 254,287 8,820 282,644
Project Expenditure by Vendor, YTD Total by Vendor
AECom E&C - - - - - - - -
Bender Rosenthal - - - - 8,000 1,821 - 9,821
Central Coast Wilds - - - - - 77,921 - 77,921
Day Carter Murphy - - - - 3,410 358,212 - 361,621
Douglas Environmental - 473 - - - - - 473
DT Williams & Assoc - - - - - 825 - 825
Floral Native Nursery - - - - - 122,471 - 122,471
GEI Consultants - - - - - 199,316 - 199,316
HDR - 6,998 - - - 56,821 - 63,819
ICAP - 4,794 3,091 1,250 5,174 145,325 10,332 169,965
Land (5282, 5320, 5510, 5859) - - - - 250 - - 250
LWA 5,650 - - - 4,369 65,724 11,428 87,171
Mark Thomas Co. - - 240 - 20,117 18,565 - 38,922
Martin LLC, Ray - - - - - 2,862 - 2,862
MBK - 34,414 - - - - - 34,414
MHM Inc. - - - 2,400 - - - 2,400
Other Proj Related - 88 - - - 55,302 10 55,400
Parsons Brinckerhoff - - - - - 211,724 - 211,724
River Partners - - - - - 999,966 - 999,966
Sacramento River Ranch - - - - - 27,200 - 27,200
SCS Engineers - - 12,428 - - - - 12,428
Staff Time - 4,792 3,090 1,249 5,172 145,718 10,329 170,351
Utilities - - - - 1,650 - - 1,650
5,650 51,559 18,850 4,899 48,141 2,489,773 32,099 2,650,971




WSAFCA BOARD MEETING MINUTES
December 19, 2019
9:00 a.m.
West Sacramento, California

CITY OF WEST SACRAMENTO
RECLAMATION DISTRICT #900
RECLAMATION DISTRICT #537

ATTENDEES:
Tom Ramos JPA Chair, RD 537 Trustee Paul Dirksen Flood Planner
Chris Ledesma  Alternate, CoOWS Brian Brown Senior Civil Engineer
Jim Day JPA Attorney Greg Fabun General Manager/Secretary

The meeting was called to order at 9:08 a.m. in the City Council Chambers, 1110 West Capitol Avenue,
West Sacramento, California. Chair Ramos presided.

Heard General Administration Functions as follows:

Entry No. 1

The Board approved the agenda of the December 19, 2019 Board meeting.
MOTION: Ledesma SECOND: Ramos AYES: Ledesma & Ramos
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 2

There were no comments from the public on matters not on the Agenda.

Entry No. 3

The minutes of the November 21, 2019 meeting were approved.
MOTION: Ramos SECOND: Ledesma AYES: Ramos & Ledesma
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 4
Jim Day reported that the Board met in Closed Session to confer with legal counsel regarding the

anticipated litigation related to the AECOM Change Request identified on the Closed Session Agenda.
No action was taken.

Entry No. 5
Jenn Tran reported on the Agency’s monthly and year-to-date revenue and expenses for October 2019.

Fund 870's starting balance was $5.9M. There was a revenue of $595k. Expenses were $26k. The
ending balance was approximately $6.4M. The starting position for fund 871 was $122k. There was no
revenue and expenses were $1.8M, leaving the ending position for fund 871 to be -$1.6M. Accordingly,
the Agency’s combined cash position was $10.8M.

As of December 12, 2019, the Agency’s combined cash position was approximately $10.4M. State cost
share has been trued up through June 30, 2019 (Qtr 32). The Statement of Costs for Qtr 33 (through
Sept 30, 2019) are in review. Staff is working with DWR to determine the appropriate amount for the
next construction advance request and to develop an estimate of remaining Prop 1E funds that the
Agency reasonably expects to expend by the end of 2022. Prop 1E funding ends on June 30, 2023. The
last 6 months (Jan 1, 2022-June 30, 2022) will be used to settle costs and reporting. DWR must have
all Prop 1E funding expended by the June 30, 2023 deadline. DWR has indicated that replacement
funding will be available if/as needed.



WSAFCA Meeting Minutes
November 21, 2019
Page 2

Consent Agenda

Entry No. 6
Consideration of Resolution 19-12-01 authorizing the West Sacramento Area Flood Control Agency

General Manager to secure a Letter of Credit to serve as a performance instrument for the Southport
Levee Improvement Project

Entry No. 7
Consideration of Amendment 1 for the Floral Native Nursery and Restorations Inc for plant propagation
and delivery of California native plant materials for the Southport Floodplain Restoration Project

MOTION: Ramos SECOND: Sandeen AYES: Ramos & Sandeen
NOES: None ABSTAIN: None ABSENT: None

The motion passed 2-0

Reqular Agenda

Entry No. 8
Consideration of acceptance of Comprehensive Annual Financial Report for the Fiscal Year ending June
30, 2019

Director Ledesma asked about if a new policy or procedure will be written regarding the new finding on
the CAFR report and Becky Robertson answered the CAFR will address that issue.

MOTION: Ramos SECOND: Ledesma AYES: Ramos & Ledesma
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 9
Greg Fabun reported on WSAFCA project updates highlighting the following: Southport borrow restore,

drainage improvement project, Southport Phase 3 restoration, and Federal Project funding.
Paul Dirksen gave a PowerPoint update on the Southport Floodplain Restoration Project.

MOTION: Ramos SECOND: Ledsema AYES: Ramos & Ledsema
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 10
There was one director comment. Chair Ramos read aloud and presented a Proclamation honoring

Toby Wong on his retirement.

Entry No. 11
There being no further business, the meeting was adjourned.

Greg Fabun, Secretary/General Manager
WSAFCA



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: January 16, 2020 ITEM #2

SUBJECT:
CONSIDERATION OF A CONTRACT AMENDMENT WITH GEI CONSULTANTS, INC. TO PROVIDE
FLOODPLAIN RESTORATION SITE SUPPORT AND ADVANCED MITIGATION FOR
THE WEST SACRAMENTO LEVEE IMPROVEMENT PROGRAM

REPORT COORDINATED OR PREPARED BY:

[1 Council [X] Staff Paul Dirksen, Jr., Flood Protection Planner

[ ] Other
/’4‘ 2’1—“

Greg Fabun, Gaheral Manager

ATTACHMENT [X] Yes [ ] No [ ] Information [ ] Direction [X] Action

OBJECTIVE

The objective of this report is to provide the West Sacramento Area Flood Control Agency (WSAFCA) Board
(Board) with sufficient information to authorize an amendment to the GEI contract to provide floodplain
restoration site support and develop a Mitigation Crediting Agreement for advanced mitigation for the West
Sacramento Levee Improvement Program.

RECOMMENDED ACTION

Staff respectfully recommends that the WSAFCA Board:

1) Authorize the General Manager to execute contract amendment number three (Attachment One) with GEI
Consultants, Inc. for $560,302 to prepare a mitigation crediting agreement, develop a long-term management
plan, and complete three years of mitigation monitoring and reporting for the Southport floodplain restoration
areas.

BACKGROUND

WSAFCA staff and consultants have been working to advance the Sacramento River Southport Early
Implementation Project (Southport EIP/Project) since 2011. The Southport EIP includes the construction of 3.8
miles of setback levee and approximately 1.8 miles of fix-in-place levee along the west bank of the Sacramento
River. To construct these improvements, WSAFCA purchased approximately 350 acres in fee for the levee,
offset area, and Village Parkway. By setting back the levee from the Sacramento River, an offset area measuring
approximately 150 acres provides a palate to create a variety of habitat types that will mitigate for some Project
elements and for the overall West Sacramento Levee Improvement Program (WSLIP).

To capitalize on this functional asset, WSAFCA entered into a contract with GEI Consultants (GEI) to perform
floodplain restoration and permitting services for the offset floodplain area (OFA), the area between the existing
levee and the setback levee presently under construction. GEI was tasked with reviewing permits and mitigation
requirements, designing the OFA to achieve an optimal balance of mitigation that meets the Southport EIP and
future WSLIP needs, given design and fiscal constraints. GEl was also tasked with providing construction
support services for planting and establishment of the OFA.

GEl and their sub-consultant, cbec, developed a design for the north and south OFAs. The floodplain restoration
design consists of four planting palettes (Emergent Marsh, Riparian Forest, Mixed Riparian Woodland and
Riparian Cottonwood Forest) to satisfy mitigation requirements for the Southport Project and future WSLIP flood
improvement projects. GEIl assisted with obtaining permits, developing the restoration bid and specifications,
coordinating with nurseries, and providing support to WSAFCA and the contractor during construction of the
floodplain restoration.

WSAFCA has two mitigation requirements associated with the Southport Project. The US Army Corps of
Engineers (USACE) §404 permit requires mitigation of 11.2 acres of Waters of the US (WOUS) through the
construction of 14.26 acres of open water, mixed riparian, and emergent marsh. The §404 permit also requires
a surety instrument (which the WSAFCA Board approved at the December 2019 meeting) and ten years of
monitoring and reporting to ensure that the mitigation area is self-sustaining. The Southport Restoration areas
will also mitigate for the loss of 173 inches of trees removed for the construction of Village Parkway required by
permit issued by the California Department of Fish and Wildlife (CDFW) by dedicating 173 trees of the 15,817
trees planted in November and December 2019. CDFW requires five years of monitoring and reporting to
demonstrate that the tree loss is mitigated in accordance with the permit conditions.



Amendment 3 GEI Consultants Inc.
January 16, 2020
Page 2

ANALYSIS

At WSAFCA’s request, GEI submitted a proposal to: develop and obtain approval for a mitigation crediting
agreement (MCA), develop the long-term mitigation and management plan for the north and south floodplain
restoration areas, support WSAFCA and the restoration contractor during the first three of the 5-year plant
establishment period, and conduct the required mitigation monitoring and reporting for the first three years. The
proposed contract amendment would extend the contract period until July 2023 and authorize additional funds
to carry out the above-mentioned tasks. The following table shows the tasks, hours and cost.

Task Hours Cost
Prepare MCA 796 $122,237
Prepare Long-Term Management Plan | 544 $77,796
Floodplain Restoration Support 1240 $166,040
Restoration Monitoring and Reporting | 1276 $170,488
3,806 $536,561

GEIl recommends and staff supports developing a mitigation crediting agreement as the vehicle to account for
the advanced mitigation being produced in the Southport restoration areas. The MCA task will involve
negotiating with the state and federal resource agencies, e.g. California Department of Fish and Wildlife (CDFW)
and with the USACE, to reach agreement on the habitat created in the north and south floodplain restoration
areas. GEl's proposal includes Environmental Incentives as a subconsultant based on their work in developing
an MCA for the Mid-Sacramento Regional Conservation Investment Strategy and their relationship with state
and federal resource agencies.

The other tasks in the contract amendment are necessary to ensure the successful establishment and perpetual
maintenance of the floodplain restoration areas. GEI will develop a long-term maintenance plan that the
restoration contractor can field-test during the 5-year establishment period. GEI will also provide construction
support for three years during the establishment period to assist WSAFCA and its restoration contractor with
meeting mitigation requirements and maximizing credits/habitat value for Southport and future flood risk
reduction projects, respectively. GEI will also be responsible for three years of annual reporting to the USACE
and CDFW. WSAFCA will assume the annual reporting once this contract terminates.

Alternatives

Staff recommends that the WSAFCA Board authorize the WSAFCA General Manager to execute the Contract
Amendment for $536,561 with GEI Consultants to develop the MCA and long-term management plan, provide
floodplain restoration support services and annual reports to permitting agencies for three years. The Board
may choose not to authorize the WSAFCA General Manager to execute the contract amendment with GEI
Consultants to implement the proposed scope of services. This is not recommended as WSAFCA needs to
develop a crediting agreement to maximize the utility of the Southport floodplain areas, develop a long-term
management plan, provide support to WSAFCA and its contractor during the critical first three years of the
establishment period, and fulfill the monitoring and reporting requirements for the next three years.

Coordination and Review
This staff report was coordinated with Flood division staff, WSAFCA Counsel, and the WSAFCA Treasurer.

Budget / Cost Impact
The cost for these services will come from the approved Southport Project budget and will be cost-shared with

the State in accordance with the terms of the Construction Funding Agreement at approximately 70% State, 30%
WSAFCA.

ATTACHMENT
1) Contract Amendment 3



ATTACHMENT 1

AMENDMENT 3
to the
CONTRACT FOR SERVICES
between the
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
and
GEI Consultants Inc.

This Amendment 3 to the Contract for Services between the West Sacramento Area Flood Control
Agency and GEI| Consultants, Inc., dated August 10, 2017 (“Contract”), is made and entered into
this 16™ day of January 2020.

RECITALS

WHEREAS, on August 10, 2017, WSAFCA and Consultant executed an Agreement for
Floodplain Restoration Design and Permitting Services for the Sacramento River Southport Early
Implementation Project (SRSEIP); and

WHEREAS, Consultant presented a scope of work for Floodplain Restoration and
Permitting services for the SRSEIP dated August 1, 2017; and

WHEREAS, the WSAFCA Board approved contract Amendment 1 on July 19, 2018 to
increase the contract amount by $8,000 in support of the Central Valley Habitat Exchange; and

WHEREAS, WSAFCA approved Contract Amendment 2 in April 2019, to extend the
Contract term to July 1, 2020; and

WHEREAS, on December 5, 2019, GEI presented a scope of work to secure advance
mitigation, provide floodplain restoration support and complete annual reporting requirements for
the Southport Floodplain Restoration Project.

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said
agreement as follows:

1. TERM: the term of the Contract shall be extended to January 1, 2024.

2. COMPENSATION: The Contract amount is increased by $536,561 for a total contract
amount of $1,236,941.

3. The Contract remains otherwise unchanged and in full force and effect except as
expressly set forth in this Amendment 3.

IN WITNESS WHEREOF the parties hereto have executed this Agreement effective as of January
16, 2020.

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:
Greg Fabun, WSAFCA General Manager
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GEI Consultants, Inc

By:

Philip Dunn, Vice President

APPROVED AS TO FORM

By:

"Ralph R. Nevis, WSAFCA Attorney

By:

. Roberta Raper, WSAFCA Treasurer



Flood Program Update

January 16, 2020

FINANCE

As of 1/9/2020, the Agency’s combined cash position is approx. $9.2M.

Revenue
subtotal

Expenditures
Cash Position

through 01/09/2020
Restricted Fund Balance
Unassigned Fund Balance

b

WSAFCAJPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii Siiii

870-0000 871-0000 257-9917 Combined
1,101,055.00 - - 1,101,055.00
6,280,201.47 (1,325,679.96) 749,310.24 5,703,831.75
703,730.86 5,236,092.70 2,230,647.64 8,170,471.20
8,084,987.33 3,910,412.74 2,979,957.88 | 14,975,357.95
1,728,017.74 4,058,218.62 - 5,786,236.36
6,356,969.59 (147,805.88) 2,979,957.88 9,189,121.59

c=a-b

The Statement of Costs for Qtr 33 (through 9/30/2019) are in review. DWR approved a real estate
true up payment of $231,078. Staff has submitted an advance funding request for $11M to cash flow
remaining work on the SLIP and federal project design into FYE.

On 1/8/2020, the Agency successfully refunded the 2011 bonds. The Agency’s debt is well rated and
both large and smaller scale institutional investors signed on to buy the bonds. Market conditions the
day of the sale were good with a 1.43 increase in net present value savings between preliminary
pricing and proposed final pricing. Estimated annual savings increased to roughly $150,000 per year.
Final analysis and escrow will complete by the end of the month. Pricing and savings are summarized
in the table, below.

i Preli;l;:r;?ggng Prc;mﬁnal

Par Amount $11,700,000 $11,655,000 -$45,000
True Interest Cost ("TIC") 3.35% 3.26% -0.09%
Gross Savings $3,111,657 $3,309,000 $197,343
Present Value Savings $1,322,000 $1.,484 870 $162,870
PV Savings as % 11.59% 13.02% 1.43%

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: We submitted a reimbursement request to DWR just prior to the holiday break
and received notice this week that the $231,078 request was approved. We are submitting the last
high value final accounting package for review to DWR Real Estate, which should be approved for a
future reimbursement of approximately $312,000.

Surveying Services: There were no significant surveying services this past month. MTCo will begin
the Record of Survey in the coming months.

Page 1 of 4



Flood Protection Program
Progress Report

Environmental Services in support of Real Estate/Right of Way: No additional work has been
conducted.

Former Time Oil Site Remediation: In November, SCS Engineers mobilized to the site to conduct
another sampling event. In December we received the lab reports that show no remaining
contaminant constituents. A Sampling and Analysis Report has been completed and sent to the
Regional Water Quality Control Board and uploaded to the Water Board’'s Geotracker website.
Another sampling event will be scheduled for early spring and if the results are similar, WSAFCA will
petition to close the site through a No Further Action request.

Southport Borrow Restore Project: HDR submitted the draft 100% Plans and Specifications for the
borrow restoration work at the beginning of the year. WSAFCA is currently working with WSP and
Blackburn to ensure the specs contain the language necessary to address site conditions that will not
delay or cause unnecessary effort by the contractor. The plan is to finalize the bid documents by
February and advertise the project for bids so that construction can begin in late spring, once site
conditions allow. The Supplemental EIR is complete. Staff intends to bring an item to the Board to
certify the Supplemental EIR along with the award of the borrow restoration construction contract next
spring. Restoration of the Riverpark borrow sites is anticipated to start in the spring/summer, with
completion in the fall of 2020.

Southport Levee Drainage Improvement Project:

The improvements along Village Parkway are complete and include concrete swales at the Sherwood
Harbor and Sacramento Yacht Club access roads and underground storm drainpipes along Village
Parkway near the Yacht Club access road. Construction of the drainage line along the maintenance
road is on hold due to soggy field conditions. We received the signed agreement from Seecon for the
reimbursement of the drainage improvements they will need to construct to drain the ditch along the
maintenance road. They will construct these improvements during the development of Newport
Estates Units 12 and 13. Once the agreement is signed by the City, funds will be put into a holding
account and released upon completion and acceptance of construction.

Southport Phase 1l — Levee Improvements: The construction management team continues to work
with AECOM on project closeout. WSP responded to the comments made by the Board of Senior
Consultants (BOSC) from the meeting held on December 10th. WSAFCA is awaiting back-check from
the BOSC. Once this is complete, the BOSC will work on the Resilience, Robustness, and
Redundancy (3 R’s) letter that will complete their Safety Assurance Review for the project.

SkyHigh Perspective completed the final aerial photography and videography for the project. The
mid-project time-lapse video of the 2017 construction season is posted on the City’s website on the
Flood pages. Project photos are located at https://www.flickr.com/photos/147959781@N05/albums.
The draft version of the final time-lapse video was submitted to WSAFCA in late November and after
staff review, the final version will be prepared, probably sometime early next year.

Environmental Support Services: Biological and archaeological monitoring is complete and project
closeout documentation was submitted to the Corps.

ISI Certification: Staff provided additional information requested by the ISI verifier which resulted in
the project achieving a platinum rating. A platinum rating is the highest attainable rating, a result of
the project team’s determined efforts to productively engage stakeholders and incorporate those
considerations into project design. The design resulted in successfully meeting and balancing flood
objectives, long term operative sustainability, and restoration of the historic floodplain and habitat
functions. It's worth noting that this success was achieved in an urban environment.

Borrow One Site: Staff worked with the Yolo County Planning to complete the final documentation to
close out the surface mining permit. Before the holiday, staff met Division of Mining Staff at the
Borrow One site for a final site visit. Once all of the fees have been paid the permit will be closed.
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Flood Protection Program
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SOUTHPORT RESTORATION PROJECT

Irrigation and Planting: This past month, River Partners completed anchoring of the irrigation lines
and removed equipment and debris from the construction season in preparation for winter inundation
of the restoration areas. Upcoming work will include spot spraying and planting tree cuttings near
the low-flow channel to provide more habitat environment for fish.

NORTH AREA PROJECT CLOSEOUT — North Area real estate is mostly completed. Staff has received
approvals and payments for the acquisition on the Rivers EIP and received approval for most of the
| Street acquisitions. Finalization of the record of survey and real estate rights transfer remain and
should be routine. Staff and WSAFCA counsel are clearing title on the remaining two | Street parcels.
Project closeout documentation and reports have been submitted to DWR.

FEDERAL PROJECT — Bi-weekly meetings with the Project Delivery Team (WSAFCA/USACE/DWR)
are on-going. The design team received and responded to comments from the Corps on the draft
Drilling Program Plan (DPP). The DPP is expected to be approved this month and then executed in
the coming months and plans the necessary geotechnical explorations to inform geotechnical design
at the 65% and 90% design milestones. The H&H staff on the design team and Corps H&H staff are
working to update models to inform the appropriate design water surface elevation (DWSE) to be
used upstream of the UP Railroad Trestle. MGE is on schedule for the 35% design submittal mid-
January.

Staff is developing a Request for Proposal from the Agency’s on-call list for environmental support
services during design, including additional CEQA coverage as may be required. Accordingly, staff
anticipates bringing an item to the Board in the coming months to award a professional services
contract.

FEDERAL BUDGET/ADVOCACY — The news of WSAFCA/Southport receiving the Platinum Award from
ISI was shared with Congresswoman Matsui, who in turn sent messages to the USACE HQ and the
ASA’s office. The award and accomplishment further demonstrate the Agency’s capabilities in
delivering high-performing, multi-benefit flood risk reduction projects. Staff is hopeful that the timing
is beneficial as the Corps 2020 Work Plan is finalized. The following requests were submitted by the
Sacramento District office for the FY 2020 USACE Work Plan:

1) $3.6M in the Investigations Account to complete PED; and
2) $18.9M in the Construction Account for new start construction.

The final 2020 Work Plan is scheduled to be submitted along with the 2021 USACE Budget Feb 10.

FY 2021 President’s Budget: Due to be released by the Administration on or about Feb 19.

WSAFCA FEDERAL LOBBYING EFFORT (FWC) — DECEMBER
e FY 2020 Funding:
o Provided review of final congressional action on Corps funding.
0 Review/edited talking points for use by Rep. Matsui in discussion with the ASA
regarding WSAFCA and the 2020 Corps Work Plan.

e Miscellaneous
o Participated in Corps HQ “Stakeholder” meeting regarding program implementation,
WRDA 2020, etc.
0 Prepared draft notification to Rep. Matsui regarding the ISI Platinum award.
o Provided Updates on NFIP authority extension.

e Weekly coordination calls with WSAFCA General Manager
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — Project complete. MHM has

submitted the final version of the project documentation report for staff review and it should be
finalized by the end of the month.

Page 3 of 4



Flood Protection Program
Progress Report

PUBLIC RELATIONS

Nothing to report.

FLOOD INSURANCE

National Flood Insurance Program (NFIP) — Nothing to report.

FLOOD PLAIN ADMINISTRATION

Floodplain Management — The updated plan was posted on the flood website.

EMERGENCY PREPAREDNESS

2020 Emergency Preparation/Flood Season Coordination — Nothing to report

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — Staff submitted an application package to DWR on behalf of
the Lower Sacramento River/Delta North Region for the next round of funding. DWR is anticipated
to make awards and initiate contracts early next year. Once that occurs, staff will bring an item to the
Board to execute a contract to accept additional grant funds.

FUTURE
February 20, 2020 — WSAFCA Board Meeting
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