FY 2020/21 MEASURE K ANNUAL REPORT
Overview
On November 5, 2002, the voters of the City of West Sacramento passed Measure K, which imposed a citywide one-half (1/2) cent sales tax. One-quarter (1/4) cent
of that sales tax has no expiration date. The voters also approved a companion advisory measure, Measure J, at the 2002 election that expressed their
recommendation that the sales tax revenue be used to fund “the repair and maintenance of city streets, new parks and community facilities, library services, after-
school programs, childcare and senior facilities, expanded police and fire protection, and reduction in utility bills and property tax assessments.” On February 5,
2003, the Council approved a conceptual plan to implement Resolution 02-58 which allotted 1/4 cent to a base allocation for an indefinite amount of time to a variety
of operation and maintenance costs, and 1/4 cent to capital expenditures for a 10-year period.
In the information presented in the attached chart and table, Appropriations refers to the allocation of Measure K revenue in accordance with Measure J while Actuals
refers to actual disbursement of those funds.

Measure K FY 2020-21 and Inception-to-date Expenditures

Other

Afterschool and other Childcare Programs/
Park Safety and Enhancement

Light Rail/Street Car Operations

Fire and Police Protection Enhancement

West Sacramento Library

Road Maintenance and Street Sweeping

Water/Refuse/Lighting and
Landscaping Rate Reduction

lrn”

0% 10% 20% 30% 40% 50% 60% 70% 80%

B Measure J Target Percentage B Since Inception B FY 2020-21



MEASURE K BASE ALLOCATION
APPROPRIATIONS AND DISBURSEMENTS

MEASURE J 2020-2021 INCEPTION-TO-DATE
RESOLUTION 02- (YEAR 19) AS OF JUNE 30, 2021
58 ANNUAL CUMULATIVE
TARGET PERCENTAGE CUMULATIVE CUMULATIVE PERCENTAGE
REVENUE/ BASE BASE OF TARGET BASE BASE OF TARGET
PERCENTAGE | AppROPRIATIONS ACTUALS REVENUES* | APPROPRIATIONS ACTUALS REVENUES*
FUND BALANCE AT 7/1 5,378,739 $ -
BASE REVENUES $ 2,500,000 | $ 3,845,000 4,346,641 $ 50,246,580 $ 51,852,629
BASE EXPENDITURES
Water/Refuse/Lighting and Landscaping Rate Reduction 30% 100,000 62,243 2% 12,223,467 11,908,075 25%
Road Maintenance and Street Sweeping 30% 1,847,476 1,781,267 71% 15,291,613 10,076,332 21%
West Sacramento Library 15% 300,000 275,000 11% 12,523,467 3,025,000 6%
Fire and Police Protection Enhancement 15% 1,368,610 1,171,342 47% 14,598,268 13,888,858 29%
Afterschool and other Childcare Programs/ 10%
Park Safety and Enhancement 1,593,034 1,475,735 59% 14,871,564 7,532,791 16%
Other - Leave payouts and professional senices 0% 0% 11,980,167 459,490 1%
TOTAL BASE EXPENDITURES 100% $ 5,209,120 $ 4,765,587 190% $ 81,488,546 $ 46,890,546 99%
TOTAL SURPLUS/(DEFICIT) $ (418,946) $ 4,962,084
FUND BALANCE AT 6/30
Reserved for Light Rail/Street Car Operations 10% 225,000 3,838,000 9% 225,000 3,838,000 8%
Reserved for future capital projects - -
Unrestricted 1,121,793 1,121,793
TOTAL FUND BALANCE 110% $ 4,959,793 199% $ 4,959,793 107%

* Percentages are based on the annual target revenue of $2.5 million.

! 2020-21 expenditures include: 1) Funding for a utility bill reduction plan which reduces monthly residential water charges by $3.00 and an equivalent percentage reduction in metered water charges since May 2003.

2 2020-21 expenditures include: 1) Funding for two senior maintenance workers and one chief maintenance worker, 2) Funding for minor pothole and surface crack repairs and small slurry seal projects, 3) funding for
the On-Call Stripping Program for replacement of faded striping, 4) funding for the West Capitol Avenue Road Rehabilitation and Safety Enhancement project for street and road rehabilitation and safety
enhancements on West Capitol Avenue from Harbor to Jefferson Boulevard and Jefferson from West Capitol to Park Boulevard and 5) funding for the Neighborhood Pavement Preservation Program for slurry seals and
new pavement striping in specific neighborhood areas of the City.

8 2020-21 expenditures include: 1) Funding to provide financial support to the library and in turn the library will open four hours on Sundays and agrees to maintain the line item books, programming and other
senices in the library's operational budget per the City's Memorandum of Understanding (MOU) with the County of Yolo.

4 2020-21 expenditures include: 1) Expansion of the Police and Code Enforcement resources dedicated to the West Capital Avenue Corridor by adding 1 police officer, 2 police sergeants, and 1 code enforcement
officer to create the Problem Oriented Policing Team (POP Team). POP Team activities have included dismantling several street level narcotic sales operations with the Yolo Narcotic Enforcement Team, addressing
community wellness and crime issues at the mobile home park and conducting outreach activities by delivering Neighborhood Needs Assessment Suneys to the businesses along West Capitol Avenue. Owerall
there has been a decrease in criminal activity on West Capitol Avenue as a result of the continued monitoring of activity and issues and a coordinated Patrol, POP Team, and Code Enforcement response when
issues are identified. 2)Enhancement of fire operations by the addition of 2 firefighters assigned to a fire truck on two out of the three shifts. With the truck fully staffed, it is stationed at Station 45 and able to
respond to medical aid calls, structure fires, vehicle accidents, etc.

5 2020-21 expenditures include: 1) Funding for the annual allocation of $225,000 towards the operation of the light rail/street car operations. Funds have not been spent but committed for the streetcar operations and
maintenance.

6 2020-21 expenditures include: 1) Funding to expand existing community senice programs, such as: (1) K.I.D.S - A summer neighborhood recreation day camp for children 5-12 years at Bridgeway Island,
Riverbank, Southport, and Westfield schools, (2) Teen Camp - A summer recreational program for middle-school students at the Club West Teen Center, (3) Teen Heros - Summer mentoring program for ages 13-15
that provides hands on experience while wlunteering at K.I.D.S Camp, Camp Lakeside, Sports Camp, and Club West Teen Camp, (4) Funding for Park Shade Structure project for the Installation of shade structures
over existing structures in Alyce Norman, Pheasant Hollow, Emile Whitey Boisclair and Southport Gateway partks, (5) Funding for Club West improvements including roof repair, dry rot issues, new HVAC, and ADA
parking lot improvements, and (6) annual recreation center lease payments.



