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The goal of public engagement was to vision connectivity in West Sacramento with the
community to ensure solutions proposed meet their needs. As part of that visioning process,
the community was encouraged to think about capital improvements and future innovations to
diversify transportation choices in the city. Overall outreach process is included in the flow chart
below.

VIRTUAL PUBLIC MEETING

Date: Jul. 16, 2020
Attendees: 74

Purpose: Introduction to the MAP
and included live poll questions to
allow participants input regarding
their use of transportation modes
and innovative options.

000 ONLINE SURVEY

Date: Aug. 13 to Oct. 12, 2020
Responses: 303

Purpose: Capture more in-depth
feedback on specific desired
improvements to existing
infrastructure and mode accessibility.
\ J

\
VIRTUAL COMMUNITY WORKSHOP

Date: Sept. 16 and 18, 2020

@ Attendees: about 15 people per

workshop (4 workshops)
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Purpose: Invite residents to design
mobility hub prototypes to inspire
imagination beyond traditional trans-
portation modes, and vision different
scenarios of how different networks
intersect to complete connectivity. y

( VIRTUAL PUBLIC MEETING )

oIED Date: March 16 and 18, 2021
° A Attendees: 3
YA Purpose: Presentation of the
recommendations of the MAP.
Presentation was also available on the

City's website for comments.
. J
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Branding

We developed a logo and brand look and feel to make public information about the Mobility
Action Plan distinct and readily recognizable to the public to encourage interest and
participation in the dialogue. The brand was echoed across meeting and workshop invitations,

presentations, and other materials.

Mobility Action Plan
Brand Guidelines

Logo Options
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Review of Outreach Events

Virtual Public Meeting
Date: July 16,2020
Number of attendees: 14

The City of West Sacramento is inspired by you. Help us become the
smartest small city, with accessible, diverse, intuitive transportation. We want
to know your journey, your destinations, and your vision of transportation in
West Sacramento. Wherever you're at, we'll meet you. Whoever you are, we'll

hear you. Join us in building a connected West Sacramento.

Typeface Color Palette

1-CMYK: 67.15, 5207, 482, 007 | #627883

Sarala - Logo + Headlines
Roboto Condensed Bold - Subheadlines
Roboto Light - Body Text

2-CMYK:9.2,3091, 100,01 9E88121

3-CMYK: 89.23, 39,59, 56,57, 2001 | 8026467 .
4-CMYK:49.2,94.38,40.77, 257 | #752754
5-CMYK: 9.74,17.17, 2022, 0| #E3CFC2

Applications

PowerPoint Presentations

Print and Digital Outreach Materials
Design Renderings

Survey

Final Plan Document

The community was introduced to the purpose
and goals of the Mobility Action Planin a
virtual public meeting. The presentation
included highlights of the existing conditions
analysis of walking, biking, and Yolobus
networks, Via commute patterns, and Jump
bike and scooter distribution. Live poll
questions allowed participants to offer input on
their use of various existing transportation
modes, and innovative options that would
improve their ability to reduce reliance on cars.

The virtual public meeting had a total attendance of 14 community members.

— 50% felt there are not enough transportation choices available in the city to reduce

reliance on cars
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— 50% felt there are not enough transportation choices available for disadvantaged
communities.

— All respondents who have used Via reported using Yolobus or Jump scooters and bikes
for their return trip

— 64% identified incomplete sidewalk and bike lane infrastructure as a reason they don't
walk and bike regularly

— 64% identified the amount of time it takes to reach their destination from home as a
reason they don't use Yolobus regularly

— Respondents showed interest in a variety of alternative modes: automated vehicle
shuttle, high frequency limited stop bus service, water taxi and carshare.

— Respondents showed interest in a variety of development around mobility hubs including
grocers, restaurants, meeting spaces, green spaces, childcare and retail.

— Respondents showed interest in a variety of mobility hub technology amenities including
Wi-fi, device charging stations, EV charging stations and delivery lockers.

MetroQuest Survey
Date: August 13, 2020 to October 12, 2020
Number of Responses: 203

To capture more in-depth feedback on specific desired improvements to existing infrastructure
and mode accessibility, we launched an interactive survey using the tool MetroQuest. Prompts
allowed participants to do a priority ranking of their preferred modes of travel. If a participant
selected driving, they were asked to identify their preferred alternatives. For all non-driving
modes, the participant identified focus areas including accessibility, service, connectivity, and
affordability that inform their decision-making process to use that mode regularly. A mapping
exercise invited participants to zoom in to specific neighborhoods, corridors, and intersections,
and drag and drop a marker to indicate areas and destinations they frequent or have observed
an opportunity for improvement.

The survey was available through the project website and promoted on Facebook. City staff
also extended communication to senior citizen facilities in the city to ensure representative
input. The qualitative data captured offered a more complete picture of existing conditions
through the experiences of the community.
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Your responses to this survey will help shape the Mobility Action Plan I )
~ recommendations and help the City prioritize projects. Learn moreat {
. cityofwestsacramento.org/MAP ]

Figure 1: MetroQuest Survey

Demographic Data

The survey captured demographic data at the discretion of the respondent. Of respondents who
disclosed personal information, 52% were ages 35-49 and 65+, 62% female and 66% White and
48% with a household income of $75,000-$100,000+. 10% of respondents identified as having
differences in physical ability.

-8.5%

/

30.5%

-23.0%

20-29-year-old m 30-39-year-old = 40-49-year-old
= 50-59-year-old = 60 and more

23.0%

Figure 2: Age of Respondents
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The survey captured responses from people from various race but Caucasian are over
represented and Latinoa are underrepresent compare to their proportion in the general
population of the City of West Sacramento.

Table 1: Race of Respondents Compare to the General Population of the City of West Sacramento (2079 ACS)

Caucasian Latinoa 2o0r Asian Native African Prefer not
more Pacific American American  to answer
Races Islander African
Survey 66.7% 7.7% 5.1% 5.1% 2.6% 1.0% 11.8%
Results
American 45.9% 30.1% 9.9% 11.8% 0.4% 5.3% N/A
Community
Survey
(2019)

In term of income level, the survey gives a good representation of household incomes of the
community. Unfortunately, lower income population responded to a lower rate to the survey.

Table 2: Income Level of Respondents Compare to the General Population of the City of West Sacramento (2017 ACS)

Under 20.000 20,001- 50,001- 75,001- 100,000 and  Prefer not to
’ 50,000 75,000 100,000 more answer
Survey Results 9.5% 14.0% 14.0% 16.5% 31.5% 14.5%
American 18.5% 18.0% 18.0% 12.0% 30.0% N/A
Community
Survey (ACS
2017)
o
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10.4% 3.0%

mYes mNo Prefer not to answer

Figure 3: Percentage of People with Disabilities Amongst Repondents

1.5%

= Female = Male Prefer not to answer

Figure 4: Gender of Respondents

Primary Modes of Transportation

Personal family vehicle is the mode of transportation that ranks the highest with a score of
1.342 follow by personal bike or scooter, Via, walk or wheelchair, Yolobus and shared bikes and
scooter.
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Personal Family Vehicle Personal BikeScooterSB Via Walk or Wheelchair

208 (77%) 1 35(21%) 1 18 (17%) 1 16 (10%) 1
30 (11%) 2 79 (47%) 2 54 (50%) 2 84 (52%) 2
31 (12%) 3 53 (32%) 3 37 (34%) 3 61 (38%) 3

Times ranked: 269
Average rank: 1.342

Times ranked: 167
Average rank: 2.108

Times ranked: 109
Average rank: 2.174

Times ranked: 161
Average rank: 2.280

Yolobus Shared Bikes Scooters
8 (14%) 1 11 (18%) 1
15(27%) 2 12 (19%) 2
33 (59%) 3 39 (63%) 3

Times ranked: 56
Average rank: 2.446

Times ranked: 62
Average rank: 2.452

Figure 5: Primary Mode of Transportation of Respondents

When reviewing the data in comparison with the race of the respondant, data shows that
respondant that are identifying to 2 or more race are more encline to use their personal bike or
scooter as well as walking. An average low score shows that respondents choose that mode as

their preferred

mode of transportation.

3.00
2.50
2.00
1.50
1.00 I
0.50
2 or More African AsianPacific ~ Caucasian Latinoa Native Prefer not to
Races American Islander American answer
African

m\Via

Personal / Family Vehicle m Personal Bike/Scooter/SB m Shared Bikes / Scooters

m Walk or Wheelchair

Figure 6: Prefer Mode of Transportation by Race of the Respondents

The following sections go through all the modes and key concerns from the users.

Frequency of driving and alternative mode of transportation

Respondants were asked how often they used a personal or family vehicles and what were they

alternative mode of transportation.
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Table 3: Frequency of utilization of personal vehicles and alternative mode of transportation

How often do you utilize a personal or family vehicles?

Daily
Weekly
Occasionally

What are your alternative

167
68
16

modes of transportation?

On-Demand Rideshare
Personal Bikes
Walking or wheelchair
Yolobus

Shared bike or scooter

184
160
130
90
79

Frequency of using shared bikes and scooters and key concerns

Respondants were asked how often they used the shared bike or scooter services and what

were their key concerns using it.

Table 4: Frequency of utilization of shared bikes or scooters and key concerns

How often do you utilize shared bikes or scooters?

Daily

Weekly
Occasionally
Never

6
7
30
4

What are your key concerns of using the shared bike or scooter service?

Availability
Safety
Reliability
Storage
Affordability
Travel time
Connectivity
Information

43
37
17
14
14
8

7

3

Frequency of using personal bikes and scooters and key concerns

Respondants were asked how often they used their personal bike or scooter and what were their

key concerns using it.

Table 5: Frequency of utilization of personal bike or scooter and key concerns

How often do you utilize your personal bike or scooter?

Daily | 25
Weekly | 34

Occasionally
Never

(o)
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What are your key concerns of using the shared bike or scooter service?

Availability
Safety
Reliability
Storage
Affordability
Travel time
Connectivity
Information

Frequency of walking or using a wheelchar

Respondants were asked how often they walk or use a wheelchair to reach their destination and

what were their primary concerns.

115
123
49
50
7
56
18
9

Table 6: Frequency of walking and using wheelchair and key concerns

How often do you walk or utilize a wheelchair?

Daily | 41
Weekly | 42
Occasionally | 75
Never | 11

What are your key concerns of walking or utilizing a wheelchair?

Availability
Safety
Reliability
Storage
Travel time
Connectivity
Information

112
106
32
8
103
24
8

Frequency of using Via service and key concerns
Respondants were asked how often they used the Via Service and what were their key concerns

using it.

Table 7: Frequency of using Via and key concerns

How often do you utilize Via?

Daily | 6
Weekly | 13
Occasionally | 59
Never | 16

o
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What are your key concerns of using the shared bike or scooter service?

Availability (Convenient) | 58

Frequency (Reasonable waiting times) | 49
Reliability (Arrives on time) | 33

Travel time | 28

Safety (Comfort) | 22

Affordability | 21

Information (Easy to schedule) | 15
Storage (Ability to carry larger items) | 14
Connectivity (Easy transfers) | 9

Frequency of using Yolobus and key concerns
Respondants were asked how often they used Yolobus and what were their key concerns.

Table 8: Frequency of using Yolobus and key concerns

How often do you utilize Yolobus to travel in and out of the city?

Daily | 4

Weekly | 5
Occasionally | 22
Never | 13

What are your key concerns of using the shared bike or scooter service?

Availability (Convenient) | 20

Frequency (Reasonable waiting times) | 31
Reliability (Arrives on time) | 21

Travel time | 24

Safety at bus stops | 9

Affordability | 3

Information | 8

Storage (Ability to carry larger items) | 1
Connectivity (Easy transfers) | 8

Frequented Areas by the Respondents

It includes key destinations frequented by the community members such as grocery shopping,
social recreational, bars and restaurants, work or school, residential destination (visiting a friend
or family, for example), healthcare and pharmacies.
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40%

35%

30%

25%

20%
15%

0'/.I II_II

10%

5%
Shopping  Residential Bars Work or Healthcare Social Other
Groceries  Destination Restaurants School Pharmacies Recreational

Figure 7: Frequented Areas by the Survey Respondents for All Transportation Modes (in %)

When looking at mode of transportation to access the frequented areas, the preferred mode of
transportation is personal bike, scooter or skateboard which is different than the primary mode
of transportation identified in Figure 5. Looking at comments from the respondents, the “Other”
category mostly encompasses people using their personal vehicle.

45%
40%
35%
30%
25%
20%
15%

10%
5%
Yolobus Walk or Personal B|ke Shared Other
Wheelchair Scooter or BikesScooters
Skateboard

AR
e

Figure 8: Mode of Transportation of the Respondents to Access Frequented Areas (in %)
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Other

Work or School
Social Recreational

Shopping Groceries

Residential Destination

Healthcare Pharmacies

Bars Restaurants

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Car Personal Bike Scooter or Skateboard
m Shared Bikes and Scooters m Via

m Walk or Wheelchair Yolobus

m Other

Figure 9: Mode of Transportation per type of Destination

As shown on the graphic above, a high percentage of respondents (38%) are going to work or
school using their personal bike, scooter or skateboar.

Key frequented areas independent of the mode of transportation highlighted on Figure 10 below
include:

- The commercial area delineated by the 1-80, Reed Avenue, Harbor Boulevard and the
railroad tracks including the Ikea and Wal Mart Super Center.

- West Sacramento Avenue at Jefferson Boulevard

- The Riverfront between the |-80 bridge and the Tower Bridge

- Southport Town Center
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Figure 10: Map of Destinations per the Survey Results by the Community Members

Active Transportation Comments
This section is derived from the mapping exercise and include 3 types of comments:

1.

Safety Concerns comments: comments include bike and pedestrian safety including gaps in
sidewalk, no pedestrian crossing or need for bike lanes. There were 106 comments
regarding safety for bicyclists and pedestrians. These areas are highlighted in the map

below and include:

Highway underpasses are area of safety concerns for a lot of bikers due to the lack of
bike amenities, the narrow lanes, visibility and the need to share the lane with vehicular
traffics.

Major corridors were highlighted in the survey as area of concerns that needs
improvements to make them safer for bicyclists.

Pedestrian or bike crossing between minor streets and major arterials are deemed
unsafe for active transportation when there are no protected or signalized crossing.
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2. Bike and Scooter share availability — include recommendation of places where the City

could implement a bike share or scooter hub. Those locations include:

a. South Port Town Center
b. Sacramento Avenue
3. Street Network Connectivity — Include potential new street connection for bike and
pedestrian to reduce travel distances. The survey results don't highltight a particular
patterns but comments were mostly concentrated along the City’s physical barrier (the Deep
Water Ship Channel, the Sacramento River, the Interstate 80) and in suburban development.
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Figure 11: Active Transportation Mapping Exercise Summary
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Virtual Community Workshop
Date: September 16, 2020 and September 18, 2020
Number of attendees: 4 groups of about 15 to 20 people

Engagement continued with a series of virtual community workshops that invited residents to
virtually design mobility hub prototypes to inspire imagination beyond traditional transportation
modes, and vision different scenarios of how different networks intersect to complete
connectivity. Participants were oriented to the form and function possibilities of mobility hubs
through a presentation that highlighted mobility hub case studies in Oceanside, California,
Toronto, Canada, and Amsterdam, Netherland each representing different approaches to
design.

The design activity was driven by moderated dialogue between participants about their
experiences moving around, thru, and out of West Sacramento. On a shared screen, participants
could select from a catalog of prepared icons and graphics representing different mobility hub
features from traditional and new mobility, to technology, public space, and safety amenities. As
participants proposed features, they were placed onto a 3D mobility hub canvas. At the end of
each workshop, a diverse group of people developed a shared vision that met their diverse
needs.

For example, preferred solutions included:

- Pedestrian head-start cross lights among residents with physical disabilities;

- Complete sidewalks and protected bike lanes using plant boxes among women with bike
and pedestrian safety concerns;

- Real-time information screens and kiosks to schedule rideshare among low-income
residents concerned with access to technology; and

- Staffing community guides instead of police based on symbols of safety and security
among people of color.
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Mobility Hub Elements

Temporary
Culture | 1 Building Blocks

Transportation

Figure 12: Mobility Hub Elements

Mobility Hub Canvas

Figure 13: Mobility Hub Blank Canvas
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Mobility Hub Focus Group Collaborative Design

September 16, 2020
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Tie into Vision Zero

Engineering over Enforcement

Scramble Intersection

Connect to Light Rail

Signage - Where can | get to from here?

Routes nearby must be safe and connect to destinations

Public Safety- if not the police then who?

Figure 14: Mobility Hub Collaborative Design

In addition to public mobility hub prototype design workshops, the team also did “class
takeovers” with sophomores and junior high school students who brought a fresh perspective
as non-drivers and a generation that grew up with ever-changing technology as the norm. Better
distribution of bike and scooter share, public space for artistic expression, Wi-Fi and outlets, and
pop-up markets were among their top preferences.

Virtual Public Meeting
Date: March 16 and March 18, 2021
Number of attendees: 3

The project team presented the draft recommendations of the MAP including the mobility hub
toolbox, smart mobiltiy strategies and policy recommendations. The presentation was also
available on the City’s website for people that could not attend the virtual event.

Covid-19 Impacts on Outreach

Given the on-set of the COVID-19 pandemic and subsequent shelter-in-place measures, and
wildfires that swept northern California, planned in-person workshops and pop-up community
events pivoted to virtual engagement. Despite that change, the survey and workshops captured
the communities lived experiences and vision for connectivity in West Sacramento to empower
the City to prioritize recommendations to meet community needs.
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