
  

REGULAR MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

August 18, 2022 
Minutes 

 
Pursuant to the Government Code section 54953, as amended by Assembly Bill 361, members of the West 
Sacramento Area Flood Control Agency participated in this regular meeting of the Board of Directors using the Zoom 
meeting platform. To reduce the spread of COVID-19, members of the public were asked to watch the meeting via 
livestream at (https://www.cityofwestsacramento.org/Home/Components/Calendar/Event/5851/1141). 
 
The meeting was called to order at 9:04 AM by Chair Tom Ramos. Vice Chair Alcala and Director Ledesma were 
present. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Jenn Nguyen, staff 
members Paul Dirksen and Mark Zollo, and Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Board Appointments & Reappointments 
 

The Board reappointed Tom Ramos as Board Chair for the fiscal year. 
 
MOTION:  Alcala  SECOND:  Ledesma  AYES:        Alcala, Ledesma, & Ramos 
NOES:      None  ABSTAIN:  None  ABSENT:   None 

 
The item passed 3-0, by roll call vote.  
 
The Board reappointed Norma Alcala as Vice Chair for the fiscal year. 
 
MOTION:  Ledesma  SECOND:  Ramos  AYES:        Ledesma, Ramos, & Alcala 
NOES:      None  ABSTAIN:  None  ABSENT:   None 

 
The item passed 3-0, by roll call vote.  

 
B. Presentations by the public on matters not on the agenda. 
 

Congresswoman Matsui’s DC Legislative Assistant, John Cooper, introduced himself to the Board and staff and 
shared his and the Congresswoman’s support for Agency and the West Sacramento Project 

 
C. Report out on Closed Session 
 
 Ralph Nevis reported that the Board met in Closed Session with legal counsel regarding items one and two and 

met with staff on item 3 listed on the Closed Session Agenda. No reportable action was taken on any of the 
items listed. 

 
D. Monthly/YTD revenue and expenses 
 

Jenn Nguyen reported on the monthly revenue and expenses for June 2022. Fund 870’s starting balance was 
approximately $8.77M. The Agency received $106 from special tax assessments. Expenditures were $383k, 
leaving the ending balance at $8.39M. Fund 871’s starting balance was $6.67M. The Agency received $368k in 
revenue – $319k from Qtr 42 true up and $92k reimbursement from RFMP grant. Expenditures totaled $1.02M, 
the majority of which went toward Southport restoration and SRWNL surveying and geotechnical. The ending 
balance for fund 871 was $6.02M. The Agency’s combined cash position (funds 870, 871, and 257) for the month 
was $14.44M. 

 
As of 8/8/22, the Agency’s combined cash position was approximately $14.44M. 
 
Staff transmitted the 2023 flood assessment roll to the County of August 10. The secured roll valuation totaled 
$6.1M (2.8% increase) which reflected Board approval increase to assessment rates. 

 
The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Adopted Resolution 22-08-01, finding that the Board has reconsidered the circumstances of the state of emergency 
and meeting in person would present imminent risks to the health and safety of attendees. 
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Minutes approved as presented by a majority 
vote of the Agency on September 15, 2022. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

Entry No. 3 
Adopted Resolution 22-08-03, authorizing the WSAFCA Chair and General Manager, by either signature, to entire 
into rights of entry, license agreements, and temporary construction easements in support of the Federal West 
Sacramento Project 
 
Entry No. 4 
Approved the minutes of the July 21, 2022 West Sacramento Area Flood Control Agency meeting. 
 
MOTION:  Ramos  SECOND:  Ledesma  AYES:        Ramos, Ledesma, & Alcala 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
 
The consent agenda passed 3-0, by roll call vote.  
   
Entry No. 5 
Public Hearing and consideration of Resolution 22-08-02 authorizing an eminent domain action to acquire real 
property for the I Street Soth Early Implementation Project. 
 
Mark Zollo presented this item for the Agency. 
 
Chair Ramos opened and closed the Public Hearing with no public comments. 
 
The Board adopted Resolution 22-08-02, authorizing eminent domain proceedings to acquire certain real property 
rights needed for construction of improvements and maintenance for the I Street South Early Implementation Project. 
 
MOTION:  Ledesma  SECOND:  Alcala  AYES:        Ledesma, Alcala, & Ramos 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
 
The item passed 3-0, by roll call vote.  
 
Entry No. 6 
Heard General Administration Functions as follows: 
 
A. WSAFCA Project Updates 

 
Paul Dirksen reported on WSAFCA project updates highlighting Southport restoration, North Area Project- Rivers 
real estate closure, anticipated PPA signing ceremony on September 7, and federal advocacy. 
 
Greg Fabun also highlighted the Southport 221 Crediting Package, extended invitations to the PPA signing 
ceremony to Vice Chair Alcala and Director Ledesma, cost certification update, and an upcoming full scale 
regional exercise on August 25. 

 
B. Director comments 
 

None 
 
C. Adjourn 

 
The meeting adjourned at 9:33 AM.   

 
 

 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 
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