
  

CLOSED SESSION AGENDA 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO, 
RECLAMATION DISTRICT 537, AND RECLAMATION 900 

APRIL 20, 2023 
 

Tom Ramos, Chair (RD 537) 
 

Norma Alcala, Vice Chair (City)  Verna Sulpizio Hull, Director (RD 900) 
 

Greg Fabun, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:00 AM Call to Order 
 
  

AGENCY ATTORNEY 
 

1. Conference with Legal Counsel – Pending Litigation - GC § 54956.9 (a), (c), (d)(1):  
Shimmick Construction v. West Sacramento Area Flood Control Agency, Yolo County 
Superior Court Case No. CVCV-2020-211. 

 
2. Conference with Legal Counsel – Pending Litigation - GC § 54956.9 (a), (c), (d)(1):  

West Sacramento Area Flood Control Agency v. Heirs and Devisees of Wilhelmine Kiesel, et 
al., filed February 8, 2023, Yolo County Superior Court Case No. CV2023-0269. 
 

 
 

 
 
  

 
The meeting will be held at City Hall, 1110 West Capitol Avenue, West Sacramento. 

 
I, Greg Fabun, General Manager/Secretary, declare under penalty of perjury that the foregoing 
agenda for the April 20, 2023 closed session meeting of the West Sacramento Area Flood Control 
Agency was posted April 14, 2023 in the office of the City Clerk of the City of West Sacramento, 
1110 West Capitol Avenue, West Sacramento, CA and was available for public review. 
 
 
 
       
Greg Fabun, General Manager/Secretary 

 
 
 
 
 
 

 
All public materials related to an item on this agenda submitted to the Agency after distribution of the 

agenda packet are available for public inspection on the City’s website at: 
www.cityofwestsacramento.org.  Any public, non-privileged, document provided at the meeting by 

staff will also be available to the public.  Any document provided at the meeting by the public will be 
available the next business day following the meeting. 

 

http://www.cityofwestsacramento.org/


  

AGENDA  
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,  
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537 

APRIL 20, 2023 
 
 

Tom Ramos, Chair (RD 537) 
 

Norma Alcala, Vice Chair (City) Verna Sulpizio Hull, Director (RD 900) 
  

Greg Fabun, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:00 AM CLOSED SESSION – SEE ATTACHED AGENDA 
9:30 AM CALL TO ORDER  
 

The meeting will be held at City Hall, City Council Chambers,  
1110 West Capitol Avenue, West Sacramento 

 
Materials related to the items on this Agenda are available for review and download at 
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this 
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made 
available at that same web address for review and download. 
 

If you need special assistance to participate in this meeting, please contact the City Manager’s Office 
Department at 916-617-4500. Notification of at least 48 hours prior to the meeting will assist staff in assuring 
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices 

are available at this meeting. 
 

GENERAL ADMINISTRATION – PART I 
 
1A.  PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 

AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

 
1B. REPORT OUT ON CLOSED SESSION 
 
1C. MONTHLY/YTD REVENUE AND EXPENSES 
 

CONSENT AGENDA – PART II 
 
2. CONSIDERATION OF RESOLUTION 23-04-01 TO APPLY FOR AND RECEIVE CALIFORNIA DEPARTMENT OF WATER 

RESOURCES GRANT FUNDING UNDER THE REGIONAL FLOOD MANAGEMENT PROGRAM FOR THE LOWER 
SACRAMENTO RIVER/DELTA NORTH REGION 

 
Comment: This item seeks Board adoption of Resolution 23-04-01 and authorization of the General 
Manager to file the grant application to receive grant funds, take all actions, and execute all documents 
reasonably necessary to carry out the intent of the grant application. 

 
3. CONSIDERATION OF APPROVAL OF THE MARCH 16, 2023, MEETING MINUTES 
 

REGULAR AGENDA – PART III 
 
4A. WSAFCA PROJECT UPDATES 
 
4B.  DIRECTOR COMMENTS 
 
4C. ADJOURN 
 

https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days


 

  

 
I, Greg Fabun, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under 
penalty of perjury that the foregoing agenda for the April 20, 2023, meeting of the West Sacramento Area Flood 
Control Agency was posted on April 14, 2023, in the office of the City Clerk of the City of West Sacramento, 
1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.  
 
 
 
 
 
          
Greg Fabun, General Manager/Secretary  
West Sacramento Area Flood Control Agency 

 
 

 All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided at the 
meeting by the public will be available the next business day following the meeting. 

http://www.cityofwestsacramento.org/


WSAFCA Monthly Cash Flow Report
8-February-2023.xlsx

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii ∑i,iii

through 2/28/2023 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 850,577              1,647,102 266,157 2,763,835            
Unassigned Fund Balance 3,002,868           5,628,402 (265,535) 8,365,736            
Revenue 3,056,519           267,661 4 3,324,184            
subtotal 6,909,965           7,543,164 626 14,453,755          a

Expenditures 124,620              2,876,087 - 3,000,707            b

Cash Position 6,785,345           4,667,077 626 11,453,048          c=a-b



8-February-2023.xlsx
Rev Exp Fund 870

Year to Date
FY 2022/23 July 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023

1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 3,853,445         3,853,445       3,908,703  3,897,605     3,883,038     3,851,055     3,934,892     4,077,769   6,791,391  
2. CASH RECEIPTS

4030 Interest/Penalties/Del. Tax 367             -                 -   -               -               -               -               367             -  
4070 Business License Fees -   -                 -   -               -               -               -                -  -   
4090 Special Tax Assessment 2,988,117  -                 -   -               -                100,226        158,910  2,728,981   -   
4300 Interest-Other 58,661       58,661      -   -               -                -               -               -   -  
4301 Investment Pool Earnings -   -                  -   -                -               -                -               -   -  
4340 Concession Fees 9,375          -                 -   -               -                9,375      -               -    -   
4810 Reimbursements -   -                 -   -               -                -               -               -   -  
4825 Contributions -   -                 -   -               -               -               -                -  -   
4990 Transfers In -   -                 -   -                -               -               -               -  -   

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2g] 3,056,519  58,661     -   -               -               109,601        158,910        2,729,348  -  
4. TOTAL CASH AVAILABLE
     [Before cash out] (1 + 3) 6,909,965         3,912,106       3,908,703  3,897,605     3,883,038     3,960,656     4,093,802     6,807,117  6,791,391  

5. CASH PAID OUT (870-9905)

(a) Operations & Maintenance

5240 Maintenance Equipment -   -                 -   -               -               -                -               -   -  
5256 Memberships/Dues 21,165       -                  -   -               21,165    -               -               -    -   

5258 Training/Travel/Meals -   -                 -   -               -               -                -               -   -  
5259 Special Department Expenses -   -                 -   -               -               -                -               -   -    

5260 Legal Expenses 12,002       -                 -   2,959      1,453      486         1,147      5,958          -  
5261 Professional Services 79,391       3,401        11,026        11,026     5,276       22,801    10,810    9,026          6,026           

5269 Official Fees 900             -                 -   -               -               900         -               -   -  
5271 Insurance- Liability -   -                 -   -               -               -               -               -    -   

5273-Fidelity -   -                 -   -                -               -               -               -  -   
5520-Structures/Improvements -   -                 -   -               

Subtotal (5a) 113,458     3,401        11,026        13,985    27,894    24,187    11,957    14,984         6,026           
(b) Non-Operating

5310 Contributions to Other Agencies 4,418          3                72                20            4,090      110         84            20                20                
5330 Taxes/Assessments 6,743          -                 -   562         -               1,467      3,992       722             -   

Subtotal (5b) 11,162       3                72                582         4,090      1,577      4,076      742             20               
(c)  Transfers Out

2011 Debt Service -   -                 -   -               -               -               -               -   -   
2015 Debt Service -   -                 -   -               -               -               -               -   -  

5422 Interest on Notes -   -                 -   -               -               -               -               -   -  
5950 Transfer Out -   -                 -   -               -               -               -                -    -   

Subtotal (5c) -   -                 -   -               -               -               -               -   -  

6. TOTAL CASH PAID OUT (870-9905)
     [Sum 5a thru 5d] 124,620     3,403        11,097       14,567    31,983    25,764    16,033    15,726         6,046          

7. 870 CASH POSITION
 (4 minus 6) End of Period 6,785,345         3,908,703       3,897,605  3,883,038     3,851,055     3,934,892     4,077,769     6,791,391  6,785,345  



8-February-2023.xlsx
Rev & Exp 871

Year to Date
FY 2022/23 July 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 7,275,504     7,275,504   5,916,668    5,697,909    6,983,992   6,838,445    6,369,096  6,184,295    5,012,469   

2. CASH RECEIPTS

a) 4300 Interest-Other 139,665   139,665   -   -   -  -  -   -   -    
b) 4301 Investment Pool Earnings -    -     -   -   -  -   -   -   -    
c) 4440 Other State Grants 82,379  (1,497,872)   - 1,497,872 82,379   -   -    -  -    
d) 4810 Reimbursements 45,616  -     -   45,616  -  -   -    -  -    
e) 4899 Other Revenue -    -  -   -   -  -   -   -   -    
f) 4990 Transfers In -    -  -   -   -  -  -   -   -    

3. TOTAL CASH RECEIPTS
[∑ 2a thru 2d] 267,661   (1,358,206)   - 1,543,488 82,379   -   -    -   -    

4. TOTAL CASH AVAILABLE
(1 + 3) 7,543,164     5,917,298   5,916,668    7,241,397 7,066,371   6,838,445    6,369,096  6,184,295    5,012,469  

CASH PAID OUT

(d) CIP (871-9915)

Prog Mgmt, WO 40010 28,167     -    -   -   14,458   7,260    6,448   -     -    
Time Oil, WO 40014 313  - 313 -   -  -  -    -     -    

North Area EIP Closeout, WO 40018 16,942     1,936    6,037 3,126    2,195  2,227    - 53 1,367     
JPA Support, WO 40202 146,813   30,931  19,548 24,073  16,429   12,080  12,375  14,323    17,053   

WSLIP Program Activity, WO 40203 190,569   30,234  17,459 35,136  22,341   22,238  18,750  16,476   27,935   
Southport EIP, WO 41164 1,683,155  (70,044)    9,335 151,007     108,323   226,377   135,678  1,082,241    40,239   

Federal Project, WO 41167 23,526     262   1,876 1,320    7,853  6,391    3,685   636    1,503     
RFMP 2, WO 41168 30,875     379   529 1,573    9,796  5,487    666     10,565   1,879  
SRNWL, WO 41169 755,728   6,931    163,662 41,169  46,531   187,288     7,199    47,532   255,415   

5. TOTAL CASH PAID OUT
[871-9915] 2,876,087     630   218,759  257,404   227,927    469,349   184,801  1,171,826    345,391   

6. 871 CASH POSITION
 (4 - 5) End of Period 4,667,077   5,916,668   5,697,909    6,983,992    6,838,445   6,369,096  6,184,295  5,012,469    4,667,077  



8-February-2023.xlsx
Exp x Vendor x Project

40010 40014 40018 40202 40203 41164 41167 41168 41169
Prog Mgmt Time Oil N/A Close General JPA WSLIP SLIP Fed Project RFMP 2 SRWNL Total by Vendor

Project Expenditure by Month Total by Month
July 2022 - -     1,936               30,931             30,234             (70,044) 262    379 6,931 629 
August 2022 - 313 6,037               19,548             17,459             9,335 1,876 529 163,662                218,759 
September 2022 - -     3,126               24,073             35,136             151,007                1,320 1,573 41,169 257,404 
October 2022 14,458             -     2,195               16,429             22,341             108,323                7,853 9,796 46,531 227,927 
November 2022 7,260               - 2,227               12,080             22,238             226,377                6,391 5,487 187,288                469,349 
December 2022 6,448               -     - 12,375             18,750             135,678                3,685 666 7,199 184,801 
January 2023 -     -     53 14,323             16,476             1,082,241            636 10,565 47,532 1,171,826 
February 2023 -     -     1,367               17,053             27,935             40,239 1,503 1,879 255,415                345,391 

Project Expenditure by Vendor, February 2023
Blackburn -     -     -     -     -     -      -      -     252,510                252,510 
Day Carter Murphy - -     -     -     - 8,054 -    -      -      8,054  
Mark Thomas Co. - -     943 -     -     4,321 -      -     -      5,264 
ICAP - - 140 5,614               9,197               1,287 495 619 956    18,308 
Staff Time - -     284 11,439             18,738             2,622 1,008 1,260 1,949 37,301 
River Partners -     -     - - -     23,955 -      -    -     23,955 
Total by Work Order -     -     1,367               17,053             27,935             40,239 1,503 1,879 255,415                345,391                 

Project Expenditure by Vendor, YTD Total by Vendor

Bender Rosenthal - -     -     -     -     2,833 -    -     -     2,833 
Blackburn -     -     - -     -     -     -     -      543,510                543,510 
Day Carter Murphy - - 4,406               -     -     497,709                1,240 -    1,993 505,347 
GEI Consultants - -     -     - -     24,231 -    -     -     24,231 
ICAP -     19 1,764               48,334             62,729             13,164 3,765 2,592 10,546 142,913 
Land (5282, 5320, 5510, 5859) -     -     -     -     -     18,583 -      -    -    18,583 
LWA 28,167             -     -     -     -     24,186 10,850 -    13,495 76,697 
Mark Thomas Co. - - 7,178               -     - 26,041 -    -     -     33,218 
MBK -     - -     -     -     -      -      23,003 -      23,003 
Ogden Murphy Wallace -     255 -     -     -     -      -      -    -      255  
Other Proj Related -     - -     -     29 831,513                -      -    -      831,542 
REY -     - -     - -     -     -      -    164,696                164,696 
River Partners - -     -     -     -     196,370                -      -    -      196,370 
Staff Time - 39 3,594               98,479             127,810           26,822 7,671 5,280 21,488 291,185 
WSP - - -     -     -     3,336 -     -      -     3,336  
WSP (formerly Parsons Brinckerhoff) -     -     -     -     -     18,368 -    -      -     18,368 

28,167             313 16,942             146,813           190,569           1,683,155            23,526 30,875 755,728                2,876,087             



  
  

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:  April 20, 2023 ITEM # 2 

SUBJECT: 
 

CONSIDERATION OF RESOLUTION 23-04-01 TO APPLY FOR AND RECEIVE CALIFORNIA 
DEPARTMENT OF WATER RESOURCES GRANT FUNDING UNDER THE REGIONAL FLOOD 

MANAGEMENT PROGRAM FOR THE LOWER SACRAMENTO RIVER/DELTA NORTH REGION 
 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] Council [X] Staff 
 
[  ] Other 

Mark Zollo, Senior Administrative Analyst 
 

Greg Fabun, Flood General Manager 

ATTACHMENT     [X]  Yes   [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to present sufficient information to the West Sacramento Area Flood Control Agency 
(WSAFCA/Agency) Board of Directors (Board) to approve a resolution authorizing submission of an application 
to the California Department of Water Resources (DWR) on behalf of the Lower Sacramento River/Delta North 
Region and to receive grant funds for regional flood risk management activities. 
 
RECOMMENDED ACTION 
Staff respectfully recommends that the WSAFCA Board: 
1) Approve Resolution 23-04-01, as required by DWR, as part of the grant application; and 
2) Authorize the General Manager, or designee, to file the grant application with DWR on behalf of the Agency 

and the Lower Sacramento River/Delta North Region, to receive grant funds, and to take all actions and 
execute all documents reasonably necessary to carry out the intent of the grant application. 

 
BACKGROUND 
The Central Valley Flood Protection Board adopted the 2012 Central Valley Flood Protection Plan (CVFPP) on 
June 29, 2012.  The first step in implementing the 2012 CVFPP was the development of Regional Flood 
Management Plans (Regional Plans).  The Regional Plans were completed in 2014.  WSAFCA was a recipient 
and administrator of grant funds and participated in the development of the Regional Plan for the Lower 
Sacramento River/Delta North Region (Region). DWR has continued the work through the Regional Flood 
Management Program (RFMP). Through the RFMP, DWR provides funding to California local public agencies 
willing to coordinate and collaborate with other interested parties and stakeholders in their region. Collectively 
and cooperatively interested parties and stakeholders can pursue local funding mechanisms, regional 
consolidation and, as appropriate, program implementation, studies, and activities in support of previously 
completed Regional Plans and consistent with the CVFPP. 
 
DWR values the regional planning process and acknowledges the regional partners’ extensive work and 
investment in developing the Regional Plans. Implementation of the 2022 CVFPP update will rely upon continued 
coordination and meaningful engagement with regional partners, local stakeholders, and interest groups. 
 
DWR plans to continue working collaboratively with the six Regional Working Groups and encourage their efforts 
towards sustained regional self-reliance through the RFMP. Dependent on available funding, DWR intends to 
continue incentivizing regional participation in developing and implementing activities that successfully balance 
improvements with public safety, environmental stewardship, and economic stability.  To date, WSAFCA has 
administered two rounds of RFMP grant funding. 
 
ANALYSIS 
The Board previously approved Resolution 22-03-02 in March 2022 authorizing the General Manager, or 
designee, to file the grant application with DWR on behalf of the Agency and the Lower Sacramento River/Delta 
North Region, to receive grant funds, and to take all actions and execute all documents reasonably necessary 
to carry out the intent of the grant application. 
 
DWR recently requested revisions to the resolution to make clarifying changes and provide WSAFCA with 
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additional flexibility in the event of any amendments to the Funding Agreement.  Staff has prepared the attached 
Resolution 23-04-01 in accordance with that request. 
 
Alternatives 
Staff recommends the Board adopt Resolution 23-04-01 and authorize the General Manager, or designee, to 
prepare and submit the Application Package to DWR for grant funds under the Regional Flood Management 
Program. Alternatively, the Board may deny Resolution 23-04-01 and decline to authorize the General Manager, 
or designee, to prepare and submit an Application Package.  This alternative is not recommended as it would 
likely result in others applying for funds programmed for our Region and would reduce WSAFCA’s role in leading 
the effort.  If no other agency applies for funding, it may preclude the Lower Sacramento River/Delta North 
Regional Team from developing and implementing activities in our Region that successfully balance flood 
improvements with public safety, environmental stewardship, and economic stability. 
 
Coordination and Review 
This report was prepared in coordination with WSAFCA counsel and the WSAFCA Treasurer. 
 
Budget/Cost Impact 
This action will result in WSAFCA receiving $316,667 in grant funds to reimburse WSAFCA’s costs to administer 
the grant and to cover the costs of work performed by others with the RFMP.  Staff will request an appropriation 
to help offset costs for WSAFCA participation if the grant is awarded. 
 
ATTACHMENT 
1) Resolution 23-04-01 
 



ATTACHMENT 1 

  

 
RESOLUTION 23-04-01 

 
A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

AUTHORIZING APPLICATION FOR FUNDING FROM THE DEPARTMENT OF WATER 
RESOURCES AND DESIGNATING A REPRESENTATIVE TO EXECUTE THE AGREEMENT 

AND ANY AMENDMENTS THERETO, FOR THE REGIONAL FLOOD MANAGEMENT 
PROGRAM 

 
WHEREAS, the West Sacramento Area Flood Control Agency (“WSAFCA” or “Agency”) 

is a joint exercise of powers authority, which exists as a separate California Local Public Agency, 
with responsibility for flood management in the area protected by the facilities of the State Plan of 
Flood Control and is willing to participate in, coordinate, and collaborate with other interested 
parties in the Lower Sacramento River/Delta North Region that are participating in regional flood 
risk management; and 
 

WHEREAS, WSAFCA acknowledges that it must submit a complete Funding Application 
Package, including scope of work, schedule, and budget for proposed regional flood risk 
management actions prior to the receipt of Regional Flood Management Program funds; and 
 

WHEREAS, WSAFCA acknowledges that proposed regional flood risk management 
actions shall be consistent with and support implementation of the 2022 Central Valley Flood 
Protection Plan (CVFPP) update and future updates of the CVFPP; and 
 

WHEREAS, WSAFCA intends to apply for Regional Flood Management Program funding 
from the California Department of Water Resources; and 

 
WHEREAS, WSAFCA is authorized to enter into an agreement with the California 

Department of Water Resources and the State of California. 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Directors of WSAFCA as follows: 
 

1. That pursuant and subject to all of the terms and provisions of Proposition 1E or General 
Fund, application by this Agency be made to the California Department of Water 
Resources to obtain funding for regional flood risk management activities for the Lower 
Sacramento River/Delta North Region.  

 
2. The WSAFCA General Manager, or designee is hereby authorized and directed to prepare 

the necessary data, make investigations, sign, and file such application with the California 
Department of Water Resources.  

 
3. In the event that Regional Flood Management funds are awarded to WSAFCA, the 

General Manager, or designee is authorized to execute a Funding Agreement and any 
amendments thereto, and to take other such actions as necessary or appropriate to obtain 
the funding.  

 
PASSED AND ADOPTED by the Board of Directors of the West Sacramento Area Flood 

Control Agency this 20th day of April, 2023, by the following votes: 
 

AYES: 
NOES: 
ABSENT:    
       __________________________________ 
       Tom Ramos  

WSAFCA Chair 
 
 
ATTEST: 
 
_________________________________ 
Greg Fabun 
WSAFCA General Manager/Secretary 



  

REGULAR MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

March 16, 2023 
Minutes 

 
The meeting was called to order at 9:35 AM by Chair Tom Ramos. Vice Chair Alcala and Director Sulpizio Hull were 
present. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Jenn Nguyen, staff 
members Paul Dirksen and Mark Zollo, and Agency General Counsel Ralph Nevis. 
  
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. None 
 
B. Report out on Closed Session 
 

Ralph Nevis reported that the Board met in Closed Session with legal counsel regarding the two items listed on 
the Closed Session Agenda. No reportable action was taken on any items. 

 
C. Monthly/YTD revenue and expenses 
 

Jenn Nguyen reported on the monthly revenue and expenses for January 2023. Fund 870’s starting balance 
was approximately $4.07M. The Agency received $2.73M in revenue, from the first installment of 2023 flood 
assessments. Expenditures were $16k, leaving the ending balance at $6.78M. Fund 871’s starting balance was 
approximately $6.18M. There was no revenue. Expenditures totaled $1.17M. Majority of this amount was a 
settlement payment to DeSilva Gates Construction. The ending balance for fund 871 was $5M. The Agency’s 
combined cash position (funds 870, 871, and 257) for the month was $11.79M. 

 
As of 3/7/23, the Agency’s combined cash position was approximately $11.2M. 
 
DWR is working on a true up payment for Qtrs 44-46 and a retention release request. Staff is collaborating with 
the State to request advance funding on the remaining Prop 1E funds in the Construction Funding Agreement 
to WSAFCA. 

  
The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Approved an agricultural least agreement with Vierra Farms and authorized the General Manager to execute the 
lease. 
 
Entry No. 3 
Adopted Resolution 23-03-01, authorizing the General Manager to renew a general and public officials 
management/liability insurance policy with the California Association of Water Companies Joint Powers Risk and 
Insurance Management Authority. 
 
Entry No. 4 
Adopted Resolution 23-03-02, amendment 2 to the professional services contract with REY, Inc., authorizing the 
General Manager to issue contract change orders up to 10% of the amendment 2 value, and approving budget 
appropriations to work order 41169 to fund the work. 
 
Entry No. 5 
Approved the minutes of the February 16, 2023 West Sacramento Area Flood Control Agency meeting. 
 
MOTION:  Sulpizio Hull  SECOND:  Alcala  AYES:        Sulpizio Hull, Alcala, & Ramos 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
 
The consent agenda passed 3-0, by roll call vote.  
   
Entry No. 3 
Heard General Administration Functions as follows: 
 
A. WSAFCA Project Updates 
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Minutes approved as presented by a majority 
vote of the Agency on April 20, 2023. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

Greg Fabun reported on WSAFCA project updates highlighting the benefit cost ratio economic update, YBEL-
South and YBEL-North bidding and construction timelines, SRWNL geotechnical and surveying work, federal 
advocacy, and an upcoming Risk Informed Design (RID) visit in April. 
 
Director Sulpizio Hull asked if there is a plan for communicating and educating the community about flood 
protection in anticipation of rising river levels. Greg Fabun answered there is a plan to present an update at a 
future City Council meeting and to urge residents to go to the City’s website for more information. 

 
B. Director comments 
 

Chair Ramos commented that it is great to be back at in person meetings. 
 
C. Adjourn 

 
The meeting adjourned at 9:54 AM.   

  
 

 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 



Page 1 of 3 
 

Flood Program Update 
 
April 20, 2023 
FINANCE 
 
As of 04/12/23, the Agency’s combined cash position is approx. $10.67M.  

 
Cost share true up for Qtrs 45 & 46 ($1.6M), remaining construction retention release ($0.3M), and 
remaining real estate payments ($2.8M) have been submitted to DWR for payment. Staff and DWR 
are working to advance remaining funds in the Construction Funding Agreement to the Agency for 
Non-federal sponsor cost share on the federal project. 
 
PROJECTS 
 

 
SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 
Real Estate Services:  Staff is working on closing real estate for the Southport Project.  BRI helped 
get PGE easements removed in the offset areas.  The Walton parcel negotiation is complete. 
 
Supplemental Operation and Maintenance Manual: WSAFCA has been working to finalize the Manual 
for Unit No. 116 with the USACE. The USACE has approved the manual and is still routing internally 
to get the approval memos and signatures from different divisions that are needed before the Colonel 
can provide the approval letter. The  monitoring wells installed near the CHP and The Rivers Levee 
Projects that were removed/closed will be removed from the Manual. Once approved, the USACE 
will provide the manual to the Central Valley Flood Protection Board for them to approve and pass on 
to RD900. 
 
Surveying Services:  This past month, Mark Thomas and Co transmitted revised legal descriptions 
for the mitigation areas according to DWR Geomatics standards.  A few small corrections are needed 
on the descriptions to complete.  This effort supports the conservation easement. 
 
Borrow One Site:  The property is currently being farmed by Viera Farms.  Staff is bringing an item 
on March 16 for Board consideration to renew the Ag Use Lease Agreement with Viera Farms. 
 
221 Credit Package:  The first credit package was delivered to the Corps in September 2022, primarily 
for Southport construction costs.  Additional packages for real estate and other ancillary costs (claims) 
will be submitted when those elements are closed out. 
 
SOUTHPORT RESTORATION PROJECT 
 
Maintenance and Monitoring: Water levels in the mitigation areas continue to fluctuate with the series 
of storms.  Accordingly, River Partners will likely not return to conduct maintenance until later this 
spring.  River Partners and GEI completed a draft annual monitoring report for the restoration project 
and we will be submitting to the regulatory agencies in accordance with our permits. 
 
NORTH AREA PROJECT CLOSEOUT –  The Rivers EIP Record of Survey and monumentation are in 
final review with DWR Geomatics. 
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FEDERAL PROJECT 
 
Project Partnership Agreement (PPA): The PPA was executed on September 7, 2022. The first 5% 
cash request (required of the NFS’s) was made by the Corps in October 2022 for $1.33 million.  Our 
NFS partner, DWR has agreed to make the payment.  The next cash request, based on the FY23 
appropriation (72.313M), is expected to come around June and should be approximately $3.8M. 
 
Economic Update:  The last economic update was completed in 2022 and resulted in a revised 
benefit-cost-ration (BCR) of 2.0.  This is down slightly from the 2020 BCR of 2.2.  The primary driver 
was the revised hydrology due to the Folsom Dam Project that reduced damages (benefits) to the 
greater Sacramento region, including our project area.  The next economic update is due in 2024. 
 
Yolo Bypass East Levee South (YBEL-S) Project: The construction contract bid was opened on April 
5, with contract award expected mid-May.   Five bids were received, and all came in or below the 
engineer’s estimate.  . 
 
Yolo Bypass East Levee North (YBEL-N) Project: Design is complete.  Going through pre-bid cost 
estimate update.  Current schedule has the project ready to bid end of May for possible contract 
award Sep 1.  Because this is fairly late in the construction season, it is not certain whether 
construction will take place this year or early 2024. 
 
Sacramento River West North Levee Preliminary Engineering and Design (PED) 
 
GEOTECH:  A draft Geotechnical Basis of Design report was completed and submitted to the USACE 
in December for Segments 1 and 2.  BCI has completed exploratory borings for Segment 3 and lab 
tests are currently underway.  Geotechnical meetings have resumed and we are working with the 
USACE to discuss if levee remediation is necessary in the Bridge District and Pioneer Bluff areas 
(segments 4 and 5) due to those areas designated as “high ground”.  WSAFCA and BCI meet twice 
monthly with the USACE to coordinate the work. 
 
ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the 
Sacramento River West North Levee, including a database search for contaminated properties, site 
walk and review of permitting and construction records.  The results indicate that where there has 
been an illegal release, the site has been remediated or is being remediated. 
 
SURVEY. REY has provided most of the 3-D topographic model needed for design and has been able 
to get onto the River to collect new bathymetry. The new data will be used to identify deficiencies in 
bank slope below the waterline. 
 
FY 2022 Appropriations/Work Plan: $17.9 million/$7.388 million; $25.3 million total. 
 
FY 2023 Appropriations/Work Plan: Congress passed an Omnibus budget package that included 
$72.313 million in funding for the West Sacramento Project.  The District submitted its 2023 Work 
Plan request and it is not anticipated that the West Sac Project will receive any additional funding.  
The Corps is fairly flush with $97.6 million w/ FY 22 and 23 funding. 
 
FY 2024 President’s Budget: Due to be released March 9.  Staff anticipates approximately $58 million 
for the West Sac Project. 
 
 
WSAFCA FEDERAL LOBBYING (FWC) – MARCH 
 
FY 2024 funding: 

• Coordination regarding instructions and deadlines for FY24 funding requests for senators 
Feinstein and Padilla. 

• Provided copies of FY23 Corps Work Plan for Construction and Investigation accounts. 
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Other: 
• Coordinate with Rep. Matsui's staff on general matters of interest to client in 2023. 
• Review & provide comments on updated West Sacramento Project Fact Sheet. 
• Provided information and outlook on prospects for NFIP reauthorization and reform in 118th 

Congress. 
• Provided updates on Sen. Feinstein's retirement plans and potential replacements. 
• Weekly check-in calls with client. 

 
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT – Credit package is being prepared to 
submit to the Corps. 
 
PUBLIC RELATIONS 
 
Nothing to report. 
 
FLOOD INSURANCE 
 
National Flood Insurance Program (NFIP) – Nothing to report. 
 
FLOOD PLAIN ADMINISTRATION 
 
Floodplain Management – Staff provided flood zone certification letters to residents and real estate 
agents. 
 
EMERGENCY PREPAREDNESS 
 
2022 Emergency Preparation/Flood Season Coordination – Staff continues to coordinate with RD 
900 and the City for situational and operational activities related to storms.  On-going coordination 
will continue for the foreseeable future based on impending rain in the forecast. 
 
COORDINATION WITH OTHER ACTIVITIES 
 
Regional Flood Management Plan – The RFMP team is on hold until WSAFCA and DWR can 
execute a new RFMP agreement, which is expected in the next couple of months. 
 
FUTURE 
 
May 18, 2023 – WSAFCA Board Meeting 
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