REGULAR MEETING OF THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
May 18, 2023
Minutes

The meeting was called to order at 9:56 AM by Chair Tom Ramos. Director Sulpizio Hull was present. Vice Chair
Alcala was absent. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Jenn
Nguyen, staff members Paul Dirksen, Mark Zollo, Becky Robertson, and Ted Williams, Treasurer Roberta Raper,
and Agency General Counsel Ralph Nevis.

Entry No. 1
Heard General Administration Functions as follows:

A. None
B. Report out on Closed Session

Ralph Nevis reported that the Board met in Closed Session with legal counsel regarding the one item listed on
the Closed Session Agenda. No reportable action was taken.

C. Monthly/YTD revenue and expenses

Jenn Nguyen reported on the monthly revenue and expenses for March 2023. Fund 870’s starting balance was
approximately $6.79M. The Agency received $17k from special tax assessments. Expenditures were $200k,
with the majority going toward the liability insurance premium leaving the ending balance at $6.6M. Fund 871’s
starting balance was approximately $4.67M. There was no revenue. Expenditures totaled $588k. The ending
balance for fund 871 was $4.08M. The Agency’s combined cash position (funds 870, 871, and 257) for the month
was $10.68M.

As of 5/8/23, the Agency’s combined cash position was approximately $11.44M.

The Agency distributed the first installment of the O&M component of the 2023 flood assessment to RD 900 and
the City in the amount of $428k in early May. The final construction retention release ($2.4M) and final real estate
retention release ($2.8M) is in review by DWR management staff. Once approved, DWR will advance the
remaining amount in the construction funding agreement to the agency, which is expected to be approx. $17M.
The advance, managed by the Agency, will support the Agency and DWR, as co-non-federal sponsors, for work-
in-kind and required 5% cash contributions for the Federal West Sacramento Project.

The Board acted on the Consent Agenda as follows:

Entry No. 2
Accepted the Annual Comprehensive Financial Report (ACFR) for the Fiscal Year ending June 30, 2022 and year-
end financial update for FY 2021/22.

Entry No. 3
Approved contract amendment 1 to a professional services contract with Blackburn Consulting Inc. for a change in

work scope for the Sacramento River West North Levee Project and authorizing the General Manger or Flood
Protection Manager to execute the amendment.

Entry No. 4

Approved the minutes of the April 20, 2023 West Sacramento Area Flood Control Agency meeting.
MOTION: Sulpizio Hull SECOND: Ramos AYES: Sulpizio Hull & Ramos
NOES: None ABSTAIN: None ABSENT: Alcala

The consent agenda passed 2-0.

Entry No. 5
Ted Williams and Becky Robertson co-presented the West Sacramento Area Flood Control Agency Biennial

Administrative & Operations Budget and Capital Improvement Budget for Fiscal Years 2023/24 and 2024/25. Due to
recent ICAP rate changes, Ms. Robertson suggested no action at this time and staff will bring the item back to the
Board for consideration to adopt at next month’s meeting.
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Entry No. 6
Heard General Administration Functions as follows:

A. WSAFCA Project Updates

Greg Fabun reported on WSAFCA project updates highlighting the Construction Funding Agreement closeout,
Southport restoration area, and Sacramento River West North Levee design.

B. Director comments

Director Sulpizio Hull thanked Paul Dirksen and staff's efforts advocating flood protection for the City of West
Sacramento at Cap-to-Cap.

C. Adjourn

The meeting adjourned at 10:30 AM.
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Greg Fabun, WSAFCA General Manager/Secretary Minutes approved as presented by a majority
vote of the Agency on June 15, 2023.
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Jenn Nguyen, Clerk to the Agency
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