
  

AGENDA  
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,  
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537 

SEPTEMBER 21, 2023 
 
 

Tom Ramos, Chair (RD 537) 
 

Norma Alcala, Vice Chair (City) Verna Sulpizio Hull, Director (RD 900) 
  

Greg Fabun, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:30 AM CALL TO ORDER  
 

The meeting will be held at City Hall, City Council Chambers,  
1110 West Capitol Avenue, West Sacramento 

 
Materials related to the items on this Agenda are available for review and download at 
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this 
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made 
available at that same web address for review and download. 
 

If you need special assistance to participate in this meeting, please contact the City Manager’s Office 
Department at 916-617-4500. Notification of at least 48 hours prior to the meeting will assist staff in assuring 
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices 

are available at this meeting. 
 

GENERAL ADMINISTRATION – PART I 
 
 
1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 

AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

 
1B. ADDITIONAL REPORT OUT ON CLOSED SESSION FROM SEPTEMBER 8, 2023, SPECIAL MEETING 
 
1C. MONTHLY/YTD REVENUE AND EXPENSES 
 

CONSENT AGENDA – PART II 
 
 
2. CONSIDERATION OF APPROVAL OF THE AUGUST 17, 2023, MEETING MINUTES 
 
3. CONSIDERATION OF APPROVAL OF THE SEPTEMBER 1, 2023, SPECIAL MEETING MINUTES 
 
4. CONSIDERATION OF APPROVAL OF THE SEPTEMBER 8, 2023, SPECIAL MEETING MINUTES 
 

REGULAR AGENDA – PART III 
 
 
5A. WSAFCA PROJECT UPDATES 
 
5B.  DIRECTOR COMMENTS 
 
5C. ADJOURN 
 
 
 
 

https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Greg Fabun, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under 
penalty of perjury that the foregoing agenda for the September 21, 2023, meeting of the West Sacramento Area 
Flood Control Agency was posted on September 15, 2023, in the office of the City Clerk of the City of West 
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.  
 
 
 
 
 
          
Greg Fabun, General Manager/Secretary  
West Sacramento Area Flood Control Agency 

 
 

 All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided at the 
meeting by the public will be available the next business day following the meeting. 

http://www.cityofwestsacramento.org/


WSAFCA Monthly Cash Flow Report
01-July-2023

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined
i ii iv ∑i,iv

through 6/30/2023 870-0000 871-0000 257-9918 Combined
Restricted Fund Balance 850,577              1,647,102                        2,763,835            
Unassigned Fund Balance 3,002,868           5,628,402                        8,365,736            
Revenue 5,583,947           7,119,525                        17,596,572                             30,300,048          
subtotal 9,437,392           14,395,029                      17,596,572                             41,429,619          a

Expenditures 1,222,583           4,981,676                        2,084,489                               8,288,748            b
Cash Position 8,214,809           9,413,353                        15,512,083                             33,140,871          c=a-b



01-July-2023
Rev Exp Fund 870

Year to Date
FY 2022/23 July 2023

1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 8,214,809         8,214,809       
2. CASH RECEIPTS

4030 Interest/Penalties/Del. Tax -                         -                       
4070 Business License Fees -                         -                       
4090 Special Tax Assessment -                         -                       
4300 Interest-Other -                         
4301 Investment Pool Earnings -                         
4340 Concession Fees -                         -                       
4810 Reimbursements -                         -                       
4825 Contributions -                         -                       
4990 Transfers In -                         -                       

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2g] -                         -                       
4. TOTAL CASH AVAILABLE
     [Before cash out] (1 + 3) 8,214,809         8,214,809       

5. CASH PAID OUT (870-9905)

(a) Operations & Maintenance

5240 Maintenance Equipment -                         -                       
5256 Memberships/Dues -                         -                       

5258 Training/Travel/Meals -                         -                       
5259 Special Department Expenses -                         -                       

5260 Legal Expenses -                         -                       
5261 Professional Services -                         -                       

5269 Official Fees -                         -                       
5271 Insurance- Liability -                         -                       

5273-Fidelity -                         -                       
5520-Structures/Improvements -                         -                       

Subtotal (5a) -                         -                       
(b) Non-Operating

5310 Contributions to Other Agencies -                         -                       
5330 Taxes/Assessments -                         -                       

Subtotal (5b) -                         -                       
(c)  Transfers Out

2011 Debt Service -                         -                       
2015 Debt Service -                         -                       

5422 Interest on Notes -                         -                       
5950 Transfer Out -                         -                       

Subtotal (5c) -                         -                       

6. TOTAL CASH PAID OUT (870-9905)
     [Sum 5a thru 5d] -                         -                       

7. 870 CASH POSITION
 (4 minus 6) End of Period 8,214,809         8,214,809       



01-July-2023
Rev & Exp 871

Year to Date
FY 2022/23 July 2023

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 9,500,936            9,500,936    

2. CASH RECEIPTS

a) 4300 Interest-Other -                             -                     
b) 4301 Investment Pool Earnings -                             -                     
c) 4440 Other State Grants -                             -                     
d) 4810 Reimbursements -                             -                     
e) 4899 Other Revenue -                             -                     
f) 4990 Transfers In -                             -                     

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2d] -                             -                     
4. TOTAL CASH AVAILABLE
     (1 + 3) 9,500,936            9,500,936    

CASH PAID OUT

(d) CIP (871-9915)

Prog Mgmt, WO 40010 -                             -                     
Time Oil, WO 40014 -                             -                     

North Area EIP Closeout, WO 40018 -                             -                     
JPA Support, WO 40202 27,740                  27,740          

WSLIP Program Activity, WO 40203 43,141                  43,141          
Southport EIP, WO 41164 3,763                    3,763            

Federal Project, WO 41167 7,488                    7,488            
RFMP 2, WO 41168 565                       565               
SRNWL, WO 41169 4,887                    4,887            

5. TOTAL CASH PAID OUT
     [871-9915] 87,583                  87,583          

6. 871 CASH POSITION
 (4 - 5) End of Period 9,413,353            9,413,353    

Report run date: 2018-07-10



01-July-2023
Exp x Vendor x Project

40010 40014 40018 40202 40203 41164 41167 41168 41169
Prog Mgmt Time Oil N/A Close General JPA WSLIP SLIP Fed Project RFMP 2 SRWNL

Project Expenditure by Month Total by Month
July 2023 -                        -                        -                        27,740             43,141             3,763                    7,488                    565                        4,887                    87,583                     

Project Expenditure by Vendor, June 2023 Total by Vendor
ICAP -                        -                        -                        17,015             26,462             2,308                    4,593                    346                        2,998                    53,722                   
Staff Time -                        -                        -                        10,725             16,679             1,455                    2,895                    218                        1,889                    33,862                   
Total by Work Order -                        -                        -                        27,740             43,141             3,763                    7,488                    565                        4,887                    87,583                   

Project Expenditure by Vendor, YTD Total by Vendor YTD

ICAP -                        -                        -                        17,015             26,462             2,308                    4,593                    346                        2,998                    53,722                   
Staff Time -                        -                        -                        10,725             16,679             1,455                    2,895                    218                        1,889                    33,862                   

-                        -                        -                        27,740             43,141             3,763                    7,488                    565                        4,887                    87,583                   



  

REGULAR MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

August 17, 2023 
Minutes 

 
The meeting was called to order at 9:45 AM by Chair Tom Ramos. Vice Chair Alcala and Director Sulpizio Hull were 
present. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Katie Dyck, staff 
member Paul Dirksen, and Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Board Appointments & Reappointments 
 

The Board reappointed Tom Ramos as Board Chair for the fiscal year. 
 
MOTION:  Alcala  SECOND:  Sulpizio-Hull  AYES:        Alcala, Sulpizio-Hull & Ramos 
NOES:      None  ABSTAIN:  None  ABSENT:   None 

 
 
The Board reappointed Norma Alcala as Vice Chair for the fiscal year. 
 
MOTION:  Ramos  SECOND:  Sulpizio Hull  AYES:        Alcala, Sulpizio-Hull & Ramos 
NOES:      None  ABSTAIN:  None  ABSENT:   None 

 
Both appointments passed unanimously. 

 
B. None 
 
C. Report out on Closed Session 
 

Ralph Nevis reported that the Board met in Closed Session with legal counsel regarding the one item listed on 
the Closed Session Agenda and took no reportable action. 

 
D. Monthly/YTD revenue and expenses 
 

Greg Fabun reported on the monthly revenue and expenses for April 2023. Fund 870’s starting balance was 
approximately $6.2M. There was $2.5M in revenue and expenditures were $412.4k. The ending balance was 
$8.22M. Fund 871’s starting balance was approximately $5.1M. The Agency received $5.2M in revenue. 
Expenditures totaled $788k. The ending balance for fund 871 was approximately $9.5M. The Agency’s combined 
cash position for the month was $35.3M and includes the state advance (fund 257) for the federal project of 
$17.6M. 

 
The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Approved the minutes of the June 15, 2023, West Sacramento Area Flood Control Agency meeting. 
 
MOTION:  Ramos  SECOND:  Sulpizio-Hull  AYES:        Sulpizio-Hull, Alcala, & Ramos 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
 
The consent agenda passed unanimously 
 
   
Entry No. 3 
 
A. WSAFCA Project Updates 

 
Greg Fabun reported on WSAFCA project updates highlighting the following: 
 
As of 8/10/23, the Agency’s combined cash position was approximately $33.2M due to the 5% cash payment to 
the Corps; preparation of the Southport LERRDs credit package; Southport restoration area maintenance; 
additional 5% cash request from the Corps for ~$3M for balance of FY23; YBEL-South construction; YBEL-North 
low bid ~$9M; Sacramento River North Levee design; Stone Lock design, and federal appropriations. 
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Minutes approved as presented by a majority 
vote of the Agency on September 21, 2023. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

 
B. Director comments 
 

None. 
 
C. Adjourn 

 
The meeting adjourned at 10:02 AM. 

 
 
 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 
 



{01100453}  

Minutes approved as presented by a majority 
vote of the Agency on September 21, 2023. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

SPECIAL MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

September 1, 2023 
Minutes 

 
The meeting was called to order at 11:30 PM by Chair Tom Ramos. Vice Chair Alcala and Director Sulpizio Hull 
were present. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Katie Dyck, staff 
member Paul Dirksen, and Agency General Counsel Ralph Nevis and Tracy Hunckler. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Report out on Closed Session 
 

Ralph Nevis reported that the Board met in Closed Session with legal counsel regarding the one item listed on 
the Closed Session Agenda and took no reportable action. 

 
Entry No. 3 
 
A. Director comments 
 

None. 
 
B. Adjourn 

 
The meeting adjourned at 11:32 AM. 

 
 
 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 
 



{01100454}  

Minutes approved as presented by a majority 
vote of the Agency on September 21, 2023. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

SPECIAL MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

September 8, 2023 
Minutes 

 
The meeting was called to order at 12:30 PM by Chair Tom Ramos. Vice Chair Alcala and Director Sulpizio Hull 
were present. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Katie Dyck, staff 
member Paul Dirksen, and Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Report out on Closed Session 
 

Ralph Nevis reported that the Board met in Closed Session with legal counsel regarding the one item listed on 
the Closed Session Agenda. The Board approved a settlement of the litigation listed on the Closed Session 
Agenda involving Shimmick Construction Company contingent upon Shimmick Construction Company executing 
a final agreement in a final form to be negotiated by the parties. The Board authorized the General Manager to 
execute the final settlement agreement consistent with the terms negotiated by the parties.  

 
Entry No. 3 
 
A. Director comments 
 

None. 
 
B. Adjourn 

 
The meeting adjourned at 12:33 AM. 

 
 
 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 
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Flood Program Update 
 
September 21, 2023 
FINANCE 
As of 9/15/23, the Agency’s combined cash position is just over $33.3M. 

The Agency received $275,473, the third and final installment of the FY 22/23 flood assessment in 
August, and $179,310 from the State for RFMP-2 closeout in September. 
 
PROJECTS 
 

 
SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 
Real Estate Services:  There are two main tasks that need to be completed for Southport Real Estate: 
DWR accepting the Record of Survey; and transferring rights for flood protection and flowage rights 
to the State.  Staff and BRI are providing LWA with acquisition documents for federal project crediting. 
 
Surveying Services:  Mark Thomas and Co revised the Record of Survey (fourth submittal) and legal 
descriptions based on DWR’s last review.  The Record of Survey was approved, but DWR added 
additional work. 
 
Borrow One Site:  The property continues to be farmed by Viera Farms. 
 
SOUTHPORT RESTORATION PROJECT 
 
Maintenance and Monitoring: River Partners is conducting routine maintenance and has moved to 
one continuous 24-hour irrigation event per week.  The northern fish screen was dislodged from the 
pump by a large floating tree.  River Partners is working to repair the damage and re-initiate irrigation. 
 
NORTH AREA PROJECT CLOSEOUT – Negotiations continue with owners for the remaining rights 
needed for the I St. EIP. The I St. draft record of survey (ROS) has been submitted for review. The 
ROS will be updated with the remaining acquisitions which will also inform the legal description of the 
project’s SSJDD joint use agreement. 
 
FEDERAL PROJECT 
 
Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project 
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).  
The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs 
($196,666,000) and estimated In-Kind Credit ($155,480,000).  The In-Kind Credit can be in the form 
of Section 221 Credit or WIK Credit, described below.  All of the non-federal costs are shared 70% 
State, 30% WSAFCA. 
 

5% CASH:  A 5% cash payment (required of the NFS’s) was made to the Corps in June 2023 for 
$2.084 million ($1.33 M FY22 + $754k FY23 to date).  A new cash request for $3.055 million was 

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined
i ii iv ∑i,iv

through 9/15/2023 870-0000 871-0000 257-9918 Combined
Restricted Fund Balance 850,577              1,647,102                         2,763,835            
Unassigned Fund Balance 3,002,868           5,628,402                         8,365,736            
Revenue 5,859,419           7,298,835                         17,596,572                              30,754,831          
subtotal 9,712,865           14,574,339                      17,596,572                              41,884,402          a

Expenditures 1,248,038           5,230,070                         2,084,489                                8,562,597            b

Cash Position 8,464,827           9,344,269                         15,512,083                              33,321,805         c=a-b
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made by the Corps in September after they received the balance of their FY23 allocation.  No 
additional cash requests are expected until after FY24 appropriations are approved, and 
allocations are made to the District, likely mid 2024.  To date, the State has made all cash 
payments. 
 
LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS):  Staff issued an RFP 
for right of way services to support the LERRDs effort and expects to bring an item to the Board 
in November for award of a professional services contract. 
 
SECTION 221 CREDIT:  Total credit submitted to the Corps to date is $160.8 million.  Package #1 
for Southport construction was submitted September 27, 2022, for $116.6 million.  Package #1 
for Southport LERRDs was submitted September 8, 2023, for $44.08 million. Additional credit 
packages for construction, real estate and other costs (claims) will be submitted in the coming 
months. 
 
WORK IN KIND (WIK) CREDIT:  To date, the Agency has submitted just over $5.6 million in WIK 
credit to the Corps for staff time, project management and consultant services for design of YBEL-
S and YBEL-N, and PED work on SRNL. 

 
Yolo Bypass East Levee South (YBEL-S) Project:  The contract was awarded to Nordic for $4M.  
Rock placement began in August and seepage berm construction has just begun now that PG&E has 
relocated their power pole.  All work is expected to be completed the first week in October. 
 
Yolo Bypass East Levee North (YBEL-N) Project: .  The contract was awarded to Odin for $9.5 on 
August 17 and the Notice to Proceed was issued September 5.  The contractor is preparing 
submittals, including the construction schedule and has indicated that construction would begin in the 
spring. 
 
Sacramento River North Levee (SRNL) Design: The Corps held the design kickoff meeting for SRNL 
on August 10.  Assisting the Corps with the design effort under contract is AECOM.  SRNL is being 
broken up into 4 design/contract efforts.  The figure attached at the end of the report shows the 4 
anticipated contracts by number designated “S” = Seepage/Stability or “E" = Erosion Protection.  The 
first effort is Contract 1S and includes Segments 1 and 2.  35% design deliverable internal to the 
Corps is Dec 2023, to the NFS Feb 2024. 
 

GEOTECH:  The draft Geotechnical Design Report for Segment 3 was submitted to the Corps July 
7 by BCI.  The USACE recently sent us an in-kind service request to produce cross-sections and 
a memo discussing the levee alignment for segments 4 and 5.  Both of these reaches are 
considered high ground and the GRR evaluation only considers slope stability and erosion repairs 
for this section of levee.  WSAFCA and BCI meet twice monthly with the USACE to coordinate 
the work.  The H&H group has provided a design water surface elevation to enable the Corps to 
produce a draft Geotechnical Basis of Design Report (GBOD).  Release of the GBOD has been 
delayed due to new Corps criteria and the possible need for additional geotechnical borings.  A 
new senior Geotech at SPK has been assigned to the project to assist.  
 
ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the 
Sacramento River West North Levee, including a database search for contaminated properties, 
site walk and review of permitting and construction records.  The results indicate that where there 
has been an illegal release, the site has been remediated or is being remediated. 
 
SURVEY. REY submitted the topographical survey and bathymetry for the Sacramento River North 
Levee to the Corps as well as the final Report of Survey.  The Corps has provided comments to 
REY on the Final Report of Survey.  Response to comments is expected by end of September. 

 
Stone Lock Preliminary Engineering and Design 
An initial Design Charrette meeting was held last week to discuss potential alternatives to the GRR 
recommendation for the Stone Lock reach.  A full-day charrette is scheduled for September 28. 
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Federal Appropriations: To date the Corps has received $101,652,297 for the West Sacramento 
Project. 
 

PRE-FY22: $3.9 million 
FY22: $17.9 million Appropriation/$7.388 million Work Plan; $25.288 million total. 
FY23: $72.313 million Appropriation, transfer $151,297 from prior project; $72,464,297 total 
FY24: $52.758 million pending approval in E&WD Appropriations Bill 

 
WSAFCA FEDERAL LOBBYING (FWC) – AUGUST 
 
FY 2024 FUNDING: 

• Monitor and report on developments and reports regarding FY 24 federal appropriations and 
Continuing Resolution/shutdown scenarios. 

 
OTHER: 

• Provide updates and general information on Corps Director of Civil Works report; Corps action 
on "disadvantaged community" Continuing Authority Program; and developments regarding 
Sen. Feinstein's health 

• Weekly check-in calls with client. 
 
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT – Credit package is being prepared to 
submit to the Corps. 
 
PUBLIC RELATIONS 
 
The groundbreaking ceremony for the West Sacramento Civil Works Project is scheduled for Oct 5 
at approximately 11:15 and will be at the Southport Project at the Linden Trailhead.  The West Sac 
event is expected to last approximately 1 hour and immediately follows a larger regional event at the 
Sacramento Bypass. 
 
FLOOD INSURANCE 
 
National Flood Insurance Program (NFIP) – Nothing to report. 
 
FLOOD PLAIN ADMINISTRATION 
 
Floodplain Management – Staff provided flood zone certification letters to residents and real estate 
agents.  The 2022/23 CRS annual recertification was submitted July 23, ahead of the Aug 1 deadline. 
 
EMERGENCY PREPAREDNESS 
 
Emergency Preparation/Flood Season Coordination – Staff is reviewing and providing comments 
to the City’s draft Local Hazard Mitigation Plan.  DWR Flood Fight Training is being scheduled for a 
couple of days in Sep and is being coordinated with Yolo County OES. 
 
COORDINATION WITH OTHER ACTIVITIES 
 
Regional Flood Management Plan – Regular meetings are ongoing. 
 
FUTURE 
 
October 19, 2023 – WSAFCA Board Meeting 
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