
  

AGENDA  
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,  
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537 

OCTOBER 19, 2023 
 
 

Tom Ramos, Chair (RD 537) 
 

Norma Alcala, Vice Chair (City) Verna Sulpizio Hull, Director (RD 900) 
  

Greg Fabun, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:30 AM CALL TO ORDER  
 

The meeting will be held at City Hall, City Council Chambers,  
1110 West Capitol Avenue, West Sacramento 

 
Materials related to the items on this Agenda are available for review and download at 
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this 
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made 
available at that same web address for review and download. 
 

If you need special assistance to participate in this meeting, please contact the City Manager’s Office 
Department at 916-617-4500. Notification of at least 48 hours prior to the meeting will assist staff in assuring 
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices 

are available at this meeting. 
 

GENERAL ADMINISTRATION – PART I 
 
 
1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 

AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

 
1B. MONTHLY/YTD REVENUE AND EXPENSES 
 

CONSENT AGENDA – PART II 
 
 
2. CONSIDERATION OF CONTRACT AMENDMENT NO. 10 WITH MARK THOMAS COMPANY FOR SURVEYING 

SERVICES FOR THE SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 

COMMENT: THIS ITEM SEEKS BOARD APPROVAL TO APPROVE AMENDMENT NO. 10 WITH MARK THOMAS 
COMPANY TO PERFORM SURVEYING WORK FOR THE SOUTHPORT LEVEE IMPROVEMENT PROJECT. 

 
3. CONSIDERATION OF APPROVAL OF THE SEPTEMBER 21, 2023, SPECIAL MEETING MINUTES 
 

REGULAR AGENDA – PART III 
 
 
4A. WSAFCA PROJECT UPDATES 
 
4B.  DIRECTOR COMMENTS 
 
4C. ADJOURN 
 
 
 
 

https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Greg Fabun, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under 
penalty of perjury that the foregoing agenda for the October 19, 2023, meeting of the West Sacramento Area 
Flood Control Agency was posted on October 13, 2023, in the office of the City Clerk of the City of West 
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.  
 
 
 
 
 
          
Greg Fabun, General Manager/Secretary  
West Sacramento Area Flood Control Agency 

 
 

 All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided at the 
meeting by the public will be available the next business day following the meeting. 

http://www.cityofwestsacramento.org/


WSAFCA Monthly Cash Flow Report
02-August-2023

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined
i ii iv ∑i,iv

through 8/31/2023 870-0000 871-0000 257-9918 Combined
Restricted Fund Balance 850,577              1,647,102                        2,763,835            
Unassigned Fund Balance 3,002,868           5,628,402                        8,365,736            
Revenue 5,868,127           7,127,229                        17,596,572                             30,591,932          
subtotal 9,721,572           14,402,733                      17,596,572                             41,721,504          a

Expenditures 1,232,012           5,211,412                        2,084,489                               8,527,913            b
Cash Position 8,489,560           9,191,321                        15,512,083                             33,193,591          c=a-b



02-August-2023
Rev Exp Fund 870

Year to Date
FY 2023/24 July 2023 Aug 2023

1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 8,498,989         8,498,989       8,498,989         
2. CASH RECEIPTS

4030 Interest/Penalties/Del. Tax -                         -                       -                         
4070 Business License Fees -                         -                       -                         
4090 Special Tax Assessment -                         -                       -                         
4300 Interest-Other -                         -                         
4301 Investment Pool Earnings -                         
4340 Concession Fees -                         -                       -                         
4810 Reimbursements -                         -                       -                         
4825 Contributions -                         -                       -                         
4990 Transfers In -                         -                       -                         

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2g] -                         -                       -                         
4. TOTAL CASH AVAILABLE
     [Before cash out] (1 + 3) 8,498,989         8,498,989       8,498,989         

5. CASH PAID OUT (870-9905)

(a) Operations & Maintenance

5240 Maintenance Equipment -                         -                       -                         
5256 Memberships/Dues -                         -                       -                         

5258 Training/Travel/Meals -                         -                       -                         
5259 Special Department Expenses -                         -                       -                         

5260 Legal Expenses -                         -                       -                         
5261 Professional Services 9,151                 -                       9,151                 

5269 Official Fees -                         -                       -                         
5271 Insurance- Liability -                         -                       -                         

5273-Fidelity -                         -                       -                         
5520-Structures/Improvements -                         -                       -                         

Subtotal (5a) 9,151                 -                       9,151                 
(b) Non-Operating

5310 Contributions to Other Agencies 278                    -                       278                    
5330 Taxes/Assessments -                         -                       -                         

Subtotal (5b) 278                    -                       278                    
(c)  Transfers Out

2011 Debt Service -                         -                       -                         
2015 Debt Service -                         -                       -                         

5422 Interest on Notes -                         -                       -                         
5950 Transfer Out -                         -                       -                         

Subtotal (5c) -                         -                       -                         

6. TOTAL CASH PAID OUT (870-9905)
     [Sum 5a thru 5d] 9,429                 -                       9,429.07           

7. 870 CASH POSITION
 (4 minus 6) End of Period 8,489,560         8,498,989       8,489,560         



02-August-2023
Rev & Exp 871

Year to Date
FY 2023/24 July 2023 Aug 2023

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 9,671,101            9,671,101    9,421,057        

2. CASH RECEIPTS

a) 4300 Interest-Other -                             -                     -                         
b) 4301 Investment Pool Earnings -                             -                     -                         
c) 4440 Other State Grants (179,310)              (179,310)      -                         
d) 4810 Reimbursements -                             -                     -                         
e) 4899 Other Revenue -                             -                     -                         
f) 4990 Transfers In -                             -                     -                         

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2d] (179,310)              (179,310)      -                         
4. TOTAL CASH AVAILABLE
     (1 + 3) 9,491,791            9,491,791    9,421,057        

CASH PAID OUT

(d) CIP (871-9915)

Prog Mgmt, WO 40010 -                             -                     -                         
Time Oil, WO 40014 -                             -                     -                         

North Area EIP Closeout, WO 40018 1,840                    -                     1,840                
JPA Support, WO 40202 69,966                  23,816          46,150              

WSLIP Program Activity, WO 40203 77,073                  32,875          44,198              
Southport EIP, WO 41164 48,862                  3,006            45,855              

Federal Project, WO 41167 17,355                  6,528            10,827              
RFMP 2, WO 41168 5,338                    565               4,774                
SRNWL, WO 41169 80,035                  3,943            76,092              

5. TOTAL CASH PAID OUT
     [871-9915] 300,469               70,734          229,736            

6. 871 CASH POSITION
 (4 - 5) End of Period 9,191,321            9,421,057    9,191,321        

Report run date: 2018-07-10



02-August-2023
Exp x Vendor x Project

40010 40014 40018 40202 40203 41164 41167 41168 41169

Prog Mgmt Time Oil N/A Close General JPA WSLIP SLIP Fed Project RFMP 2 SRWNL
Project Expenditure by Month Total by Month

July 2023 -                        -                        -                        23,816             32,875             3,006                     6,528                     565                        3,943                     70,734                     

August 2022 -                        -                        1,840               46,150             44,198             45,855                  10,827                  4,774                     76,092                  229,736                   

Total 300,469                   

Project Expenditure by Vendor, August 2023 Total by Vendor
Bender Rosenthal -                        -                        -                        -                        -                        709                        -                              -                              -                              709                         
Blackburn -                        -                        -                        -                        -                        -                              -                              -                              14,743                  14,743                    
Day Carter Murphy -                        -                        1,426               -                        -                        23,512                  842                        -                              -                              25,779                    
GEI Consultants -                        -                        -                        -                        -                        3,347                     -                              -                              -                              3,347                      
Mark Thomas Co. -                        -                        -                        -                        -                        14,929                  -                              -                              -                              14,929                    
MBK -                        -                        -                        -                        -                        -                              -                              3,419                     -                              3,419                      
REY -                        -                        -                        -                        -                        -                              -                              -                              56,187                  56,187                    
ICAP -                        -                        254                   28,307             27,110             2,060                     6,125                     831                        3,166                     67,854                    
Staff Time -                        -                        160                   17,843             17,088             1,299                     3,861                     524                        1,996                     42,770                    
Total by Work Order -                        -                        1,840               46,150             44,198             45,855                  10,827                  4,774                     76,092                  229,736                 

Project Expenditure by Vendor, YTD Total by Vendor YTD
Bender Rosenthal -                        -                        -                        -                        -                        709                        -                              -                              -                              709                         
Blackburn -                        -                        -                        -                        -                        -                              -                              -                              14,743                  14,743                    
Day Carter Murphy -                        -                        1,426               -                        -                        23,512                  842                        -                              -                              25,779                    
GEI Consultants -                        -                        -                        -                        -                        3,347                     -                              -                              -                              3,347                      
ICAP -                        -                        254                   45,322             53,572             4,368                     10,718                  1,177                     6,164                     121,576                 
Mark Thomas Co. -                        -                        -                        -                        -                        14,929                  -                              -                              -                              14,929                    
MBK -                        -                        -                        -                        -                        -                              -                              3,419                     -                              3,419                      
REY -                        -                        -                        -                        -                        -                              -                              -                              56,187                  56,187                    
Staff Time -                        -                        160                   24,644             23,502             1,997                     5,796                     742                        2,942                     59,782                    

-                        -                        1,840               69,966             77,073             48,862                  17,355                  5,338                     80,035                  300,469                 



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:  October 19, 2023 ITEM #  

SUBJECT: 
CONSIDERATION OF CONTRACT AMENDMENT NO. 10 WITH MARK THOMAS COMPANY FOR  

SURVEYING SERVICES FOR THE SOUTHPORT LEVEE IMPROVEMENT PROJECT 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] Council [X] Staff 
 
[  ] Other 

Paul Dirksen Jr., Flood Protection Planner 
 

Greg Fabun, General Manager 

ATTACHMENT     [X]  Yes   [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to provide the West Sacramento Area Flood Control Agency Board 
(WSAFCA/Board) sufficient information to approve contract amendment No. 10 with Mark Thomas Company 
(MTCo) to perform surveying work for the Southport Levee Improvement Project (SLIP). 
 
RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 
1. Approve Contract Amendment No. 10 with Mark Thomas Company for $57,000 in substantially the form 

attached. 
2. Authorize the General Manager to take any and all actions reasonably necessary to complete the work 

described in the Contract for Services, including the approval of minor contract amendments that, in the 
opinion of the General Manager, will not materially alter the purpose of the contract nor increase the total 
compensation due under the contract by more than 10% ($5,700). 

 
BACKGROUND 
The West Sacramento Area Flood Control Agency entered into a professional services contract with Mark 
Thomas Company to provide survey work for the acquisition of real estate rights necessary for the Southport 
Early Implementation Project in May of 2012.  Since that time, MTCo has produced plats and legal descriptions 
for appraisals, created appraisal map exhibits for the Southport property acquisitions, and produced three 
versions of the real estate plan mapbook and LandNet to meet the CA Department of Water Resources (DWR) 
Real Estate requirements.   
 
Staff meets regularly with the DWR Real Estate Branch to proactively address real estate issues that arise 
through the appraisal and cadastral reviews.  The DWR Cadastral unit is presently reviewing the latest MTCo 
submittal of the revised Record of Survey for the SLIP.   The Record of Survey is required for the project and 
must meet DWR and Yolo County standards.  WSAFCA is in the final phase necessary to close-out the Southport 
Project. 
 
ANALYSIS 
Mark Thomas and Company (MTCo) has supported the SLIP through acquisition for Village Parkway, the 
Southport levee, and the offset area, as well as producing the Real Estate Plan exhibits, plats and legal 
descriptions, a LandNet and three versions of the Record of Survey (ROS) to meet DWR Cadastral requests.  
MTCo has also supported other efforts for the project, such as: surveying for well locations for the Time Oil site, 
plat and legal description for the agricultural conservation easement, surveying and producing a topographic 
image of accretion in the offset area inlets, and other minor work.  Because of the stringent cadastral 
requirements and due to a number of auxiliary surveying requests, additional funds are needed to complete the 
record of survey, place surveying monuments, and get legal descriptions approved for property rights transfers 
to the State. 
 
Mark Thomas is revising the legal descriptions for the floodplain restoration areas and once approved by DWR 
Cadastral, they will be incorporated into the ROS.  Once DWR approves the updated ROS and all of the 
monuments are set and approved, Mark Thomas will send the ROS to Yolo County to be recorded.  Once the 
ROS is recorded, staff will return to the WSAFCA board to convey property rights to the State for the SLIP. 
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Alternatives 
Staff recommends the Board approve Contract Amendment 10 with MTCo to final a ROS, complete 
monumentation of the SLIP, record the ROS, and extend the contract term to July 31, 2024.  Alternatively, the 
Board could choose not to approve Contract Amendment 10 or approve it for a lesser amount.  This is not 
recommended because it impacts WSAFCA’s ability to close out the real estate elements of the SLIP.  The 
Board could choose not to extend the contract past the current expiration date.  This is also not recommended 
because Mark Thomas Company is presently supporting the SLIP through the DWR Cadastral review. 
 
Coordination and Review 
This report was coordinated with the WSAFCA attorney and WSAFCA Treasurer. 
 
Budget/Cost Impact 
There are sufficient unobligated funds in work order 41164 to cover the cost of the requested action.  The work 
under the contract will be cost shared with the State under the Local Project Partnership Agreement and will also 
count as credit towards the non-federal share of the Federal West Sacramento Project. 
 
ATTACHMENT 
1) Amendment 10 MTCo Contract 
 
 
 
 
 
 



AMENDMENT NO. 10 
To the CONTRACT FOR SERVICES 

Between the WEST SACRAMENTO FLOOD CONTROL AGENCY 
And MARK THOMAS AND COMPANY 

Dated May 10, 2012 
 
This Amendment No. 10 to the Contract for Services between the West Sacramento Area Flood 
Control Agency (“WSAFCA/Agency”) and Mark Thomas and Company(“Consultant”) dated May 
10, 2012 ("Contract"), is made and entered into this 19th day of October, 2023. 
 

RECITALS 
 

WHEREAS, on May 10, 2012, WSAFCA and Consultant executed an Agreement for 
Surveying and Consulting Services for the Sacramento River Southport Early Implementation 
Project (SRSEIP) in the amount of $674,795 with a contingency of $67,479; and 
 

WHEREAS, Consultant presented a scope of work for surveying and consulting services 
for the SRSEIP dated April 10, 2012 based on 15% construction design documents; and 
 

WHEREAS, a contract amendment (Amendment No. 1) for $88,960 along with 
contingency funds up to $8,896 was presented and approved by the Agency Board on May 9, 
2013; and 
 

WHEREAS, a contract amendment (Amendment No. 2) for $123,540 along with 
contingency funds for up to $12,354 was presented and approved by the Agency Board on 
November 14, 2013; and 
 

WHEREAS, a contract amendment (Amendment No. 3) for an extension of time was 
approved by the Agency Board on December 10, 2015; and 
 

WHEREAS, a contract amendment (Amendment No. 4) added $18,170, (which included 
$1,650 in contingency funding) to total compensation and was approved by the Agency Board on 
August 23, 2017; and 
 

WHEREAS, a contract amendment (Amendment No. 5) for $264,586 was approved along 
with contingency funds up to $26,458 for the final Record of Survey and required monumentation 
as well as an extension of time to July 31, 2021; and 
 

WHEREAS, a contract amendment (Amendment No. 6) added and extension of time to 
January 31, 2022; and  

 
WHEREAS, a contract amendment (Amendment No. 7) added an extension of time to 

December 31, 2022 in order to allow time for work related to Southport Project close-out; and 
 
WHEREAS, a contract amendment (Amendment No. 8) added $115,187 to include 

contingency approved by the Agency Board through prior appropriation actions; and 
 
WHEREAS, a contract amendment (Amendment No.9) added an extension of time to 

December 31, 2023 in order to allow time for work related to Southport Project close-out; and 
 

WHEREAS, Agency and Consultant desire to amend the Contract for Consultant to 
continue survey-related work needed to obtain reimbursement for real property expenditures for 
the Southport EIP and documents required for real estate conveyance. 
 
 
 
 



Mark Thomas and Company 
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NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend the Contract as 
follows: 
 
I. TERM OF CONTRACT: The Contract termination date is amended to be July 31, 2024. 
 
II. COMPENSATION: The compensation amount is increased by $62,700. 
 
III. Effect of This Amendment: Except as expressly amended herein, the Contract for 

Services, as previously amended, remains in full force and effect. 
 
 
IN WITNESS WHEREOF the parties hereto have executed this Contract Amendment No. 10 
effective as of October 19, 2023. 
 
 
 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 
 
 
By:           
     Tom Ramos, WSAFCA Chair 
 
 
MARK THOMAS COMPANY 
 
 
By:           
       Matt Brogan, Principal/Vice President 
 
 
APPROVED AS TO FORM 
 
 
By:           
      Ralph Nevis, WSAFCA Counsel 
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REGULAR MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

September 21, 2023 
Minutes 

 
The meeting was called to order at 9:30 AM by Chair Tom Ramos. Vice Chair Alcala were present, Director Sulpizio-
Hull was absent. Chair Ramos presided. Also in attendance were General Manager Greg Fabun, clerk Jennifer 
Cusmir, and Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Presentations by the Public for Matters not of the Agenda.   
 

None 
 
B. Report out on Closed Session 
 

Ralph Nevis reported that at its meeting of September 8, 2023, the Board met in closed session and accepted a 
settlement offer in the case of Shimmick Construction v. WSAFCA and authorized staff and counsel to proceed 
with concluding a settlement contingent upon the opposing party signing a final agreement. After the meeting, 
opposing party did sign the final agreement as did WSAFCA. 
 
As required by Government Code section 54947.1(a)(3)(B), the terms of the settlement are as follows:  
 

In full settlement of the claims and counter claims between the parties, the Agency agreed to pay $12.5 
million not later than September 26, 2023. The settlement includes mutual releases of all claims and counter 
claims between the parties. Upon completion of performance of all terms of the settlement agreement, the 
parties shall file a dismissal with the court, with prejudice of the entire case. 

 
In keeping with section 54957.1, a copy of the executed settlement agreement is currently available to the public 
for review and shall be appended to the minutes of the September 21, 2023, meeting. 

 
C. Monthly/YTD revenue and expenses 
 

Greg Fabun reported on the monthly revenue and expenses for July 2023. Fund 870’s starting balance was 
approximately $8.2M. There was no revenue and no expenditures, so the ending balance was $8.2M. Fund 
871’s starting balance was approximately $9.5M. There was no revenue and expenditures totaled $87.5k. The 
ending balance for fund 871 was approximately $9.4M. Including the state advance Fund 257, the Agency’s 
combined cash position for the month was $33.1M. 

 
The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Approved the minutes of the August 17, 2023, Regular Meeting of the Agency. 
 
Entry No. 3 
Approved the minutes of the September 1, 2023, Special Meeting of the Agency. 
 
Entry No. 4 
Approved the minutes of the September 8, 2023, Special Meeting of the Agency. 
 
MOTION:  Alcala  SECOND:  Ramos  AYES:        Alcala, & Ramos 
NOES:      None   ABSTAIN:  None  ABSENT:   Sulpizio-Hull 
 
The consent agenda passed unanimously 
 
   
Entry No. 5 
 
A. WSAFCA Project Updates 

 
Ralph Nevis reported that the Settlement Agreement with Shimmick was fully executed after the September 8, 
2023, meeting of the Board. The parties fully performed the terms of the settlement agreement. Upon full 
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Minutes approved as presented by a majority 
vote of the Agency on October 19, 2023. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

performance, the parties filed the mutual request for dismissal with the Yolo County Superior Court. The Court 
Clerk entered the dismissal, and the case is now final. 
 
Greg Fabun reported on the WSAFCA project updates highlighting the following: 
 

As of 9/15/23, the Agency’s combined cash position was approximately $33.3M, and as of today the balance 
is $20.8M; Southport real estate transfer of rights to the state; Southport restoration maintenance; Federal 
Project obligations for the Agency; YBEL-S; YBEL-N; SRNL; Stone Lock charrette; federal appropriations; 
and cancelation of the October 5 West Sacramento groundbreaking event. 

 
B. Director comments 
 

None. 
 
C. Adjourn 

 
The meeting adjourned at 9:47 AM. 

 
 
 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 
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Flood Program Update 
 
October 19, 2023 
FINANCE 
As of 10/12/23, the Agency’s combined cash position is approximately $20.38M. 
 
Since the last report, the Agency settled the Shimmick claim for $12.5M.  The payment was processed 
on September 14, 2023, using the state advance funds account for the federal project, 257-9918. 
 
PROJECTS 
 

 
SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 
Real Estate Services:  There are two main tasks that need to be completed for Southport Real Estate: 
DWR accepting the Record of Survey; and transferring rights for flood protection and flowage rights 
to the State.  Staff and BRI are providing LWA with acquisition documents for federal project crediting. 
 
Surveying Services:  Mark Thomas and Co revised the Record of Survey (fourth submittal) and legal 
descriptions based on DWR’s last review.  The Record of Survey was approved, but DWR added 
additional work.  Mark Thomas is now incorporating the legal descriptions for the mitigation areas into 
the Record of Survey.  Once approved by DWR, the ROS will be recorded and ready for property 
rights transfer. 
 
Borrow One Site:  The property continues to be farmed by Viera Farms. 
 
SOUTHPORT RESTORATION PROJECT 
 
Maintenance and Monitoring: River Partners is conducting routine maintenance and has moved to 
one continuous 24-hour irrigation event per week. 
 
NORTH AREA PROJECT CLOSEOUT – Negotiations continue with owners for the remaining rights 
needed for the I St. EIP. The I St. draft record of survey (ROS) has been submitted for review. The 
ROS will be updated with the remaining acquisitions which will also inform the legal description of the 
project’s SSJDD joint use agreement. 
 
FEDERAL PROJECT 
 
Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project 
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).  
The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs 
($196,666,000) and estimated In-Kind Credit ($155,480,000).  The In-Kind Credit can be in the form 
of Section 221 Credit or WIK Credit, described below.  All of the non-federal costs are shared 70% 
State, 30% WSAFCA. 
 

5% CASH:  A 5% cash payment (required of the NFS’s) was made to the Corps in June 2023 for 
$2.084 million ($1.33 M FY22 + $754k FY23 to date) using the state advanced funds.  A new 
cash request for $3.055 million was made by the Corps in September after they received the 
balance of their FY23 allocation  This payment is in process by WSAFCA using the balance of 
the state advanced funds and a minimal amount (~$43,023) from WSAFCA to make up the total.  
No additional cash requests are expected until after FY24 appropriations are approved, and 
allocations are made to the District, likely mid-2024. 
 
LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS):  Staff issued an RFP 
for right of way services to support the LERRDs effort and received four proposals.  A team 
comprised of staff from WSAFCA and other City departments completed review, evaluation and 
ranking of the proposals.  Staff expects to make an offer to the top ranked firm shortly and will 
bring an item to the Board in November for award of a professional services contract. 
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SECTION 221 CREDIT:  Total credit submitted to the Corps to date is $160.8 million.  Package #1 
for Southport construction was submitted September 27, 2022, for $116.6 million.  Package #1 
for Southport LERRDs was submitted September 8, 2023, for $44.08 million. Additional credit 
packages for construction, real estate and other costs (claims) will be submitted in the coming 
months. 
 
WORK IN KIND (WIK) CREDIT:  To date, the Agency has submitted just over $5.6 million in WIK 
credit to the Corps for staff time, project management and consultant services for design of YBEL-
S and YBEL-N, and PED work on SRNL. 

 
Yolo Bypass East Levee South (YBEL-S) Project – Nordic ($4M):  Seepage berm construction is 
complete.  Rock slope protection is 95% complete.  Other remaining work items include fence 
installation, hydroseed and site cleanup.  All work is expected to be completed by October 15. 
 
Yolo Bypass East Levee North (YBEL-N) Project – Odin ($9.5M): .  The contract was awarded to 
Odin for $9.5M on August 17 and the Notice to Proceed was issued September 5.  The contractor is 
preparing submittals, including the construction schedule and has indicated that construction would 
begin in the spring.  A kickoff meeting is expected in the next 30 days. 
 
Sacramento River North Levee (SRNL) Design: The Corps held the design kickoff meeting for SRNL 
on August 10.  Assisting the Corps with the design effort under contract is AECOM.  SRNL is being 
broken up into 4 design/contract efforts.  The figure attached at the end of the report shows the 4 
anticipated contracts by number designated “S” = Seepage/Stability or “E" = Erosion Protection.  The 
first effort is Contract 1S and includes Segments 1 and 2.  35% design deliverable internal to the 
Corps is Dec 2023, to the NFS Feb 2024. 
 

GEOTECH:  The draft Geotechnical Design Report for Segment 3 was submitted to the Corps July 
7 by BCI.  Comments from the Corps are due October 13.  The USACE recently sent us an in-
kind service request to produce cross-sections and a memo discussing the levee alignment for 
segments 4 and 5.  Both of these reaches are considered high ground and the GRR evaluation 
only considers slope stability and erosion repairs for this section of levee.  WSAFCA and BCI 
meet twice monthly with the USACE to coordinate the work.  The H&H group has provided a 
design water surface elevation to enable the Corps to produce a draft Geotechnical Basis of 
Design Report (GBOD).  Release of the GBOD has been delayed due to new Corps criteria and 
the possible need for additional geotechnical borings.  A new senior Geotech at SPK has been 
assigned to the project to assist.  
 
ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the 
Sacramento River West North Levee, including a database search for contaminated properties, 
site walk and review of permitting and construction records.  The results indicate that where there 
has been an illegal release, the site has been remediated or is being remediated. 
 
SURVEY. REY submitted the topographical survey and bathymetry for the Sacramento River North 
Levee to the Corps as well as the final Report of Survey.  The Corps has provided comments to 
REY on the Final Report of Survey and REY has responded in-kind. 

 
Stone Lock Preliminary Engineering and Design 
The Design Charrette was held Sep 28 to discuss potential alternatives to the GRR recommendation 
for the Stone Lock reach and to select a recommended alternative to move forward with for design.  
A draft recommendation from the Corps is due Oct 13 for PDT review. 
 
Federal Appropriations: To date the Corps has received $101,652,297 for the West Sacramento 
Project. 
 

PRE-FY22: $3.9 million 
FY22: $17.9 million Appropriation/$7.388 million Work Plan; $25.288 million total. 
FY23: $72.313 million Appropriation, transfer $151,297 from prior project; $72,464,297 total 
FY24: $52.758 million pending approval in E&WD Appropriations Bill 
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WSAFCA FEDERAL LOBBYING (FWC) – SEPTEMBER 
 
FY 2024 FUNDING: 

• Monitor and report on developments and reports regarding FY 24 federal appropriations and 
Continuing Resolution/shutdown scenarios. 

 
OTHER: 

• Review Corps (SPK) position on cost implications of LERRDs provided by NFSs. 
• Provide updates and developments regarding Sen. Feinstein's health. 
• Weekly check-in calls with client. 

 
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT – Credit package is being prepared to 
submit to the Corps. 
 
PUBLIC RELATIONS 
 
The Oct 5 groundbreaking ceremony for the West Sacramento Civil Works Project was canceled.  A 
new date has not been scheduled by the Corps. 
 
FLOOD INSURANCE 
 
National Flood Insurance Program (NFIP) – Nothing to report. 
 
FLOOD PLAIN ADMINISTRATION 
 
Floodplain Management – Staff provided flood zone certification letters to residents and real estate 
agents.  The 2022/23 CRS annual recertification was submitted July 23, and was approved.  The City 
maintains its CRS rating of 6. 
 
EMERGENCY PREPAREDNESS 
 
Emergency Preparation/Flood Season Coordination – Staff is reviewing and providing comments 
to the City’s draft Local Hazard Mitigation Plan.  DWR Flood Fight Training is being scheduled for a 
couple of days in Sep and is being coordinated with Yolo County OES.  Staff plans to attend the Fire 
Station 45 open house and host a table related to flood protection and preparedness. 
 
COORDINATION WITH OTHER ACTIVITIES 
 
Regional Flood Management Plan – Regular meetings are ongoing. 
 
FUTURE 
 
November 16, 2023 – WSAFCA Board Meeting 
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