AGENDA
MEETING OF THE CITY/SCHOOL 2X2 COMMITTEE
August 6, 2012
5:30 p.m.
City Hall
1110 West Capitol Avenue
Room 238
WEST SACRAMENTO, CALIFORNIA

1. RoLL CALL

ANYONE WISHING TO ADDRESS THE COMMITTEE SHOULD FILL OUT THE
“REQUEST TO SPEAK” FORM AND PRESENT SAME TO THE CLERK

2. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE SUBJECT MATTER
JURISDICTION OF THE COMMITTEE

3. MINUTES OF THE APRIL 2 AND JUNE 4, 2012 MEETINGS

4. TALKING POINTS FOR 2X2
¢ Community Collaboration
e Community Facility Enhancement/Maintenance
 Community Development
¢ Community Outreach

5. Bus SERVICE
6. UP 4 WS UPDATE

7. OTHER BUSINESS

The meeting will be held in the West Sacramento City Hall, 1110 West Capitol Avenue, Room 238, West
Sacramento, California.

| declare under penalty of perjury that the foregoing agenda for the August 6, 2012 meeting of the
City/School 2x2 Committee was posted August 3, 2012, in the office of the City Clerk, 1110 West Capitol
Avenue, West Sacramento, California, and was available to the public during normal business hours.
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Lynda Vargas, Executive Assistant to the City Manager

West Sacramento is committed to providing full access to these proceedings.
Individuals with special needs may call (916) 617-4500.




City/School 2x2 Minutes
April 2, 2012
West Sacramento Civic Center
1110 West Capitol Avenue, Room 238, West Sacramento, CA
5:30 PM

Roll Call — Representatives present were Council Members Oscar Villegas and Chris Ledesma
and School Board Members Adam Menke and Mary Leland. Staff members present were City
Manager Toby Ross, Parks & Recreation Director Bob Johnston and School District
Superintendent Scott Lantsberger. River City Jr. Raiders Representatives Tyrell Johnson, Allen
Turner, Sara Sieck and Kelli Young were also present.

2 Presentations by the Public on Matters Not on the Agenda within the Subject
Jurisdiction of the Committee — No comments.

3. Minutes of the February 6, 2012 Meeting — The minutes were reviewed by the
members present who offered no comments and they were approved by consensus.
Council Member Ledesma Abstained.

4. Talking Points — None besides those facility issues discussed in ltem #5.

5. Jr. Raiders Updates — River City Jr. Raiders President Tyrone Johnson spoke about
the recent history of the Jr. Raiders and the financial scandal surrounding their past
treasurer. He stated that the Jr. Raiders had a new Treasurer, Board and program and
that they are asking for City and District support.

One problem is that there are issues with the Westmore Oaks Elementary practice fields
regarding recent break-ins to the equipment bins, unsafe bleachers and grass outside
the field not being mowed. The Jr. Raiders are looking to move to River City High
School (RCHS) for home games which had previously been cost prohibitive.
Superintendent Lantsberger stated that the Jr. Raiders now have 501¢3 status and they
fall under class 1, group 3 of the board’s facility policy. This means they can use the
RCHS Field for the cost of personnel. He suggested the Jr. Raiders put in a facility use
application so the district can run a new fee calculation with the understanding that the
turf field will be used for home games and that practices will be held on the practice
fields. Mr. Tyrell Johnson stated that he thought they were fine practicing at Westmore
Oaks Elementary. School Board Member Adam Menke suggested that the Jr. Raiders
contact the booster club regarding use of the snack bar.

Councilmember Villegas inquired about what the Jr. Raiders are now doing to keep the
records and books in order. Mr. Tyrell Johnson started that they have a system of
checks and balances in place and Jr. Raider Board Members have access to view the
bank accounts. In addition, all staff and coaches are fingerprinted and have background
checks done. Councilmember Ledesma encouraged the Jr. Raiders to find ideas to
continue the open book policy and find ways to strengthen it such as posting profit/loss
statements on their website. He also suggested they create bylaws for the 501(c)3 to
help future boards understand the current board’'s vision and to ensure a code of
conduct for board members moving forward.
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6.

7.

Bryte Park Update — Parks and Recreation Director Johnston stated that the city is now
under contact with Quadriga, a landscape, architecture and planning firm. Quadriga has
been reviewing the materials collected over the past 2 years from public workshops and
is currently doing site visits. The city hopes to have a base plan completed for staff
review by the end of April and will bring it back to the 2x2 group in June. The city will
also create a technical committee consisting of school and city representatives and an
advisory group of residents and other individuals to talk about relationships and how
things will work. The Bryte and Broderick Community Action Network (BBCAN) asked to
play an active role in this project and will be facilitating the community unveiling.
Councilmember Villegas requested that the Bryte and Broderick Community Action Plan
be referenced and that staff is mindful that there is a whole host of residents who have
been engaged over the course of many years on this project.

Washington Unified School District Solar Project Update — Superintendent
Lantsberger stated that the solar system went online in November/December of 2011
and that the district expects to exceed the solar initiative rebates. He also stated that the
district has hired an independent firm to certify and log the meters and send meter
information to PG&E. Additionally he stated that the Coalition for Adequate School
Housing (CASH) visited the school as a joint use site a few years ago and had positive
things to say about it. They praised the educational side of the project which included a
living sundial and soon will include an online monitoring system to view the carbon offset
with a panel installed in the school.

UP 4 WS Update — City Manager Ross provided an update on the opening of the
Learning Ladder Preschool. He stated that he was hoping to offset some of the service
cuts the School District was faced with due to cuts in state preschool funding. One idea
was to partner with the School District for site use. Councilmember Villegas stated that
the city wanted to focus on serving the underserved. Superintendent Lantsberger stated
that the north area at Alyce Norman is where the largest concentration of classrooms is
being kept and that it was morphing into an early childhood education center. He stated
that the School District could look and see where the vacant classrooms were and
determine if there was enough need. Councilmember Villegas also stated that it would
be good to look into data collection to see if changes are having an effect.

Other Business — School Board Member Leland stated she was happy that a letter was
distributed letting the community know that fundraisers on school grounds could now
have alcohol.

The next meeting of the City/School 2x2 Committee is scheduled for June 4, 2012 at 5:30pm at
the West Sacramento Civic Center, 1110 W. Capitol Avenue, Room 238, West Sacramento, CA

95691.




City/School 2x2 Minutes
June 4, 2012
West Sacramento Civic Center
1110 West Capitol Avenue, Room 238, West Sacramento, CA
5:30 PM

Roll Call - Representatives present were Mayor Pro Tem Oscar Villegas and School Board
Member Adam Menke. Staff members present were City Manager Toby Ross, Assistant City
Manager Carol Richardson, Assistant School District Superintendent Bill Spalding and Assistant
Superintendent Scott Lantsberger. Public Works Manager Greg Fabun and Recreation
Superintendent André Pichly were also present.

1. Presentations by the Public on Matters Not on the Agenda within the Subject
Jurisdiction of the Committee — No comments.

2. Community Collaboration — Recreation Superintendent André Pichly reported that City
staff has been opening and monitoring the RCHS track. The usage has been lower than
hoped. Calls have been received asking that it be open at more times. André said they
would like to open the track, inspect and then come back to close. It is expensive to
have someone there all the time. WUSD said they are not yet willing to have open and
not monitored. City Manager Toby Ross felt we should calibrate usage and then make
determinations from there.

3. Community Facility Enhancement / Maintenance — Recreation Superintendent André
Pichly reported that stakeholders have met twice with landscape architect to get some
conceptual designs for Bryte Park. Assistant Superintendent Scott Lantsberger stated
that ideas are still being explored. Use of Bryte Elementary School is still under
consideration by the school district, possibly as a career technical center.

4. Bus Service — WUSD representatives clarified that K-8 bus service will be eliminated.
Staff has been and will continue to meet with YCTD to review school boundaries and
Yolobus routes. School boundaries have been adjusted so it is more feasible for
students to walk to school. 95% of the students should be able to walk. WUSD is
working on alternatives for those in areas where walking to school is not feasible.

5. UP 4 WS Update — Assistant City Manager Richardson reported that the program
continues under the new First 5 CA rubric of Child Signhature Program. There is more
focus on quality and less on access. There is some disappointment that state funding
cuts will be eliminating two state preschool classrooms.

The next meeting of the City/School 2x2 Committee is scheduled for August 6, 2012 at 5:30 pm
at the West Sacramento Civic Center, 1110 W. Capitol Avenue, Room 238, West Sacramento,
CA 95691.




