AGENDA
MEETING OF THE CITY/SCHOOL 2X2 COMMITTEE
December 3, 2012

5:30 p.m.

City Hall

1110 West Capitol Avenue
Room 238
WEST SACRAMENTO, CALIFORNIA

1. RoLL CALL

ANYONE WISHING TO ADDRESS THE COMMITTEE SHOULD FILL OUT THE
“REQUEST TO SPEAK” FORM AND PRESENT SAME TO THE CLERK

2. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE SUBJECT MATTER
JURISDICTION OF THE COMMITTEE

3. MINUTES OF THE OCTOBER 1, 2012 MEETING

4. TALKING POINTS FOR 2X2
e  Community Collaboration
e  Community Facility Enhancement/Maintenance
e  Community Development
e  Community Outreach

5. BRYTE PARK MASTER PLAN
6. MOU FOR SCHOOL RESOURCE OFFICERS
7. UP 4 WS UPDATE

8. OTHER BUSINESS

The meeting will be held in the West Sacramento City Hall, 1110 West Capitol Avenue, Room 238, West
Sacramento, California.

| declare under penalty of perjury that the foregoing agenda for the December 3, 2012 meeting of the
City/School 2x2 Committee was posted November 30, 2012, in the office of the City Clerk, 1110 West
Capitol Avenue, West Sacramento, California, and was available to the public during normal business
hours.
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Lynda Vargas, Executive Assistant to the City Manager
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West Sacramento is committed to providing full access to these proceedings.
Individuals with special needs may call (916) 617-4500.




City/School 2x2 Minutes
October 1, 2012
West Sacramento Civic Center
1110 West Capitol Avenue, Room 238, West Sacramento, CA
5:30 PM

Roll Call — Representatives present were Council Members Oscar Villegas and Chris
Ledesma. Staff members present were City Manager Martin Tuttle, Assistant City
Manager Carol Richardson, Parks & Recreation Director Bob Johnston and School
District Superintendent Dayton Gilleland. Quadriga representative Christine Talbot was
also present.

1. Presentations by the Public on Matters Not on the Agenda within the Subject
Jurisdiction of the Committee — A representative from Jamba Juice spoke about
fundraising opportunities they provide for organizations. Last month, they were able
to raise $800 for West Sacramento schools.

2. Minutes of the August 6, 2012 Meeting — The minutes were reviewed by the
members present and were approved by consensus.

3. Talking Points for 2x2

o Community Development — Council Member Ledesma stated that Measure G
is an advisory measure on the ballot and if passed, will strengthen the City
Council's move to earmark any funds gained from the dissolution of the
Redevelopment Association. These funds would be used for future economic
development capital improvement projects based on the recently adopted
Community Investment Action Plan. Council Member Villegas asked if the School
District was familiar with the measure and if they supported it. Superintendent
Gilleland stated the School Board has not taken action to support it but that he
could talk it over with the School Board President.

Council Member Ledesma stated that due to new strict regulations placed on
Oversight boards, the board planned to send a memo out to the member tax
entities recognizing that their attendance at meetings may not be the highest and
best use of their time.

4. Bryte Park Master Plan — Director Bob Johnston stated the next step in the
planning process is to bring the proposed park layout to the 2x2 for approval and
comments, make any needed changes and then develop the cost and phasing
information. The proposed site contains Bryte and Alyce Norman Parks, portions of
Bryte School and property behind Holy Cross School. This gives the city a nice park
corridor which also includes the new levee and trail system.

It is proposed to group the softball fields in the north east corner along with a
restroom and snack bar. An all-weather lighted soccer field would be located in the
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middle of the park surrounded by open active green space and a dog park to the
north. The track is replaced with a jogging trail, walking path and a multi-use
bikeway down the center of both parks. The southern portion of the park would
contain a playground, 2™ restroom facility, wet play ideas for different age groups,
basketball courts, and picnic pavilions. A parking lot is located west of existing
parking at Riverbank Elementary with the idea of using the school lot for overflow on
the weekends. Carrie Street would be narrowed, have parking removed and have
traffic calming measures in an attempt to slow cars. Angled parking along Riverbank
road is proposed to service the northern fields.

South of Carrie Street, a portion of the Bryte School could be converted to flexible
indoor space to be used for programs, rentals and possibly the Club West Teen
Center. Another idea is to put in a swimming pool, batting cages and an urban skate
plaza with jumps and stairs. The existing American Legion Senior Hardball field
remains at the Alyce Norman site and with additional grading, the rest of the field
can be another multi-use field space.

Director Bob Johnston stated that the most workable first phase would be to develop
the restroom and softball fields which would be somewhere in the neighborhood of
2.5 million dollars to construct. Superintendent Gilleland commented that although
the plan is a good use of the space, he was surprised at the inclusion of the Bryte
School property and felt it could be an item of concern for the district. He suggested
staff have a meeting with himself, School Board members and Assistant
Superintendent Lantsberger to bring them up to speed on the project and get their
comments. Council Member Ledesma asked about potential funding. Director
Johnston stated that now that we have a master plan we can go after grants such as
those available for joint use city/school developments.

5. UP 4 WS Update — Assistant City Manager Carol Richardson stated that in an
attempt to keep communication flowing between the School District, City and Yolo
County Office of Education, a collaborative group was created which will meet
monthly to exchange information. Additionally a quarterly meeting will be held at a
higher level to discuss policy issues.

6. Other Business — Director Johnston stated he was approached by SactoMoFo
regarding doing reoccurring food truck events at the Recreation Center. He believes
it would link well with current events such as movie nights or swim meets but
realizes that the city was preparing an ordinance for food trucks and coordination
with the District would be needed.

The next meeting of the City/School 2x2 Committee is scheduled for December 2, 2012
at 5:30pm at the West Sacramento Civic Center, 1110 W. Capitol Avenue, Room 238,
West Sacramento, CA 95691.



