
  

AGENDA  
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,  
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537 

MAY 16, 2024 
 
 

Tom Ramos, Chair (RD 537) 
 

Norma Alcala, Vice Chair (City) Verna Sulpizio Hull, Director (RD 900) 
  

Greg Fabun, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:30 AM CALL TO ORDER  
 

The meeting will be held at City Hall, City Council Chambers,  
1110 West Capitol Avenue, West Sacramento 

 
Materials related to the items on this Agenda are available for review and download at 
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this 
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made 
available at that same web address for review and download. 
 

If you need special assistance to participate in this meeting, please contact the City Manager’s Office 
Department at 916-617-4500. Notification of at least 48 hours prior to the meeting will assist staff in assuring 
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices 

are available at this meeting. 
 

GENERAL ADMINISTRATION – PART I 
 
 
1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 

AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

 
1B. MONTHLY/YTD REVENUE AND EXPENSES 
 

CONSENT AGENDA – PART II 
 
 
2. CONSIDERATION OF ACCEPTANCE OF ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) FOR THE FISCAL 

YEAR ENDING JUNE 30, 2023, AND YEAR-END FINANCIAL UPDATE FOR FY 2022-23  
 

COMMENT: This item seeks to inform the Board of the results of the Fiscal Year 2022-22 audit, provide 
resulting Annual Comprehensive Financial Report, and present the audited final revenues, expenditures, 
and fund balances for Fiscal Year 2022-23. 

 
3. CONSIDERATION OF APPROVAL OF THE MARCH 21, 2024, SPECIAL MEETING MINUTES 
 
 

REGULAR AGENDA – PART III 
 
 
4A. WSAFCA PROJECT UPDATES 
 
4B.  DIRECTOR COMMENTS 
 
4C. ADJOURN 
 
 

https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Greg Fabun, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under 
penalty of perjury that the foregoing agenda for the May 16, 2024, meeting of the West Sacramento Area Flood 
Control Agency was posted on May 10, 2024, in the office of the City Clerk of the City of West Sacramento, 
1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.  
 
  
 
 
 
          
Greg Fabun, General Manager/Secretary  
West Sacramento Area Flood Control Agency 

 
 

 All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided at the 
meeting by the public will be available the next business day following the meeting. 

http://www.cityofwestsacramento.org/


WSAFCA Monthly Cash Flow Report
09-March-2024

WSAFCA JPA WSAFCA Cap Projects Combined
i ii ∑i,ii

through 3/31/2024 870-0000 871-0000 Combined
Restricted Fund Balance 850,577              7,275,504                        8,126,081            
Unassigned Fund Balance 7,334,389           3,739,394                        11,073,784          
Revenue 3,568,435           234,199                            3,802,634            
subtotal 11,753,401        11,249,098                      23,002,499          a

Expenditures 222,110              2,075,354                        2,297,464            b

Cash Position 11,531,292        9,173,744                        20,705,035          c=a-b



09-March-2024
Rev Exp Fund 870

Year to Date
FY 2023/24 July 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024

1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 8,184,966        8,184,966      8,359,302        8,349,873    8,305,623     8,292,454    8,581,185    8,565,255        11,409,810      11,577,658  
2. CASH RECEIPTS

4030 Interest/Penalties/Del. Tax 311,265           -                      -                        -                     -                     307,187        -                     4,078                -                        -                     
4070 Business License Fees -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     
4090 Special Tax Assessment 3,082,835        -                      -                        -                     4                    -                     -                     2,874,260        208,571           
4300 Interest-Other 174,336           174,336         -                        -                     -                     -                     -                     -                         -                        -                     
4301 Investment Pool Earnings -                        -                      -                        -                     -                     -                     -                     -                         
4340 Concession Fees -                        -                      -                        -                     -                     -                     -                         -                        -                     
4810 Reimbursements -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     
4825 Contributions -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     
4990 Transfers In -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2g] 3,568,435        174,336         -                        -                     4                    307,187        -                     2,878,337        208,571           -                     
4. TOTAL CASH AVAILABLE
     [Before cash out] (1 + 3) 11,753,401      8,359,302      8,359,302        8,349,873    8,305,627     8,599,641    8,581,185    11,443,592      11,618,381      11,577,658  

5. CASH PAID OUT (870-9905)

(a) Operations & Maintenance

5131 Retired Employee Health Insurance 142                   -                      -                        71                 71                  
5240 Maintenance Equipment -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     

5256 Memberships/Dues 23,202              -                      -                        21,677          -                     -                     -                     1,525                -                        -                     
5258 Training/Travel/Meals -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     

5259 Special Department Expenses -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     
5260 Legal Expenses 6,159                -                      -                        1,520            1,359            646               -                     2,233                400                   -                     

5261 Professional Services 114,407           -                      9,151                16,026          11,026          17,051          15,910          23,468              10,750              11,026          
5269 Official Fees 1,700                -                      -                        -                     -                     -                     -                     1,700                -                        -                     

5271 Insurance- Liability 100                   -                      -                        -                     -                     -                     -                     -                         100                   -                     
5273-Fidelity 100                   -                      -                        -                     -                     -                     -                     -                         100                   -                     

5520-Structures/Improvements -                        -                      -                        -                     
Subtotal (5a) 145,810           -                      9,151                39,294          12,456          17,698          15,910          28,926              11,350              11,026          

(b) Non-Operating

5310 Contributions to Other Agencies 70,301              -                      278                   4,956            717                40                 20                 4,857                29,005              30,428          
5330 Taxes/Assessments 5,999                -                      -                        -                     -                     719               -                     -                         368                   4,913            

Subtotal (5b) 76,300              -                      278                   4,956            717                759               20                 4,857                29,373              35,341          
(c)  Transfers Out

2011 Debt Service -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     
2015 Debt Service -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     

5422 Interest on Notes -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     
5950 Transfer Out -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     

Subtotal (5c) -                        -                      -                        -                     -                     -                     -                     -                         -                        -                     

6. TOTAL CASH PAID OUT (870-9905)
     [Sum 5a thru 5d] 222,110           -                      9,429                44,250          13,173          18,456          15,930          33,783              40,723              46,367          

7. 870 CASH POSITION
 (4 minus 6) End of Period 11,531,292      8,359,302      8,349,873        8,305,623    8,292,454     8,581,185    8,565,255    11,409,810      11,577,658      11,531,292  



09-March-2024
Rev & Exp 871

Year to Date
FY 2023/24 July 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 11,014,898   11,014,898    11,016,591      10,786,855      10,530,037        10,288,501      10,108,684    10,051,181      9,679,202     9,366,252      

2. CASH RECEIPTS

a) 4300 Interest-Other 233,988 233,274   -  -  -    -  338          -   -      376          
b) 4301 Investment Pool Earnings 212                -                -  212             -    -  -                -   -      -                
c) 4440 Other State Grants -      (179,310)  - 179,310 -  -                -   -      -                
d) 4810 Reimbursements -      - - - -    -  -                -   -      -                
e) 4899 Other Revenue -      - - - -    -  -                -   -      -                
f) 4990 Transfers In -      - - - -    -  -                -   -      -                

3. TOTAL CASH RECEIPTS
[∑ 2a thru 2d] 234,199 53,964     - 179,522 -    -  338          -   -      376          

4. TOTAL CASH AVAILABLE
(1 + 3) 11,249,098   11,068,862    11,016,591      10,966,377      10,530,037        10,288,501      10,109,022    10,051,181      9,679,202     9,366,628      

CASH PAID OUT

(d) CIP (871-9915)

Prog Mgmt, WO 40010 24,786           -                -  -  2,707           -  -                11,784.75        3,464             6,831       
Time Oil, WO 40014 -      - -  -  -    -  -                -             -      -                

North Area EIP Closeout, WO 40018 7,707             - 1,840 1,258 306              2,053 - 1,090.28 - 1,160 
JPA Support, WO 40202 203,363 19,517     46,150       46,346       17,204 16,323       9,368       14,763.61 11,339           22,353 

WSLIP Program Activity, WO 40203 315,814 21,627     44,198       55,517       32,245 22,769       28,847     20,822.56 38,040           51,748 
Southport EIP, WO 41164 682,604 2,178 45,855       216,756     82,482 82,797       4,826       198,297.74      23,555           25,857 

Federal Project, WO 41167 51,436           5,476 10,827       10,633       2,079           2,229 4,483       2,497.60 3,733             9,478       
RFMP 2, WO 41168 5,480             565           4,774         -  -    142             -                -             -      -                
SRNWL, WO 41169 701,597 2,909 76,092       97,783       104,512      30,063       10,318     122,722.33      181,741         75,457     
RFMP 3, WO 41171 82,567           -                -  8,048 - 23,442 -                -             51,078           -                

5. TOTAL CASH PAID OUT
[871-9915] 2,075,354     52,271     229,736     436,340     241,536      179,817     57,841     371,979     312,950         192,884  

6. 871 CASH POSITION
(4 - 5) End of Period 9,173,744     11,016,591    10,786,855      10,530,037      10,288,501        10,108,684      10,051,181    9,679,202        9,366,252     9,173,744      



09-March-2024
Exp x Vendor x Project

40010 40014 40018 40202 40203 41164 41167 41168 41169 41171
Prog Mgmt Time Oil N/A Close General JPA WSLIP SLIP Fed Project RFMP 2 SRWNL RFMP 3

Project Expenditure by Month Total by Month
July 2023 -                        -                        -                        19,517             21,627             2,178                     5,476                     565                        2,909                     -                              52,271                    
August 2023 -                        -                        1,840               46,150             44,198             45,855                  10,827                  4,774                     76,092                  -                              229,736                 
September 2023 -                        -                        1,258               46,346             55,517             216,756                10,633                  -                              97,783                  8,048                     436,340                 
October 2023 2,707               -                        306                   17,204             32,245             82,482                  2,079                     -                              104,512                -                              241,536                 
November 2023 -                        -                        2,053               16,323             22,769             82,797                  2,229                     142                        30,063                  23,442                  179,817                 
December 2023 -                        -                        -                        9,368               28,847             4,826                     4,483                     -                              10,318                  -                              57,841                    
January 2024 11,785             -                        1,090               14,764             20,823             198,298                2,498                     -                              122,722                -                              371,979                 
February 2024 3,464               -                        -                        11,339             38,040             23,555                  3,733                     -                              181,741                51,078                  312,950                 
March 2024 6,831               -                        1,160               22,353             51,748             25,857                  9,478                     75,457                  -                              -                              192,884                 

Total by Work Order, YTD 24,786             -                        7,707               203,363           315,814           682,604                51,436                  80,937                  626,140                82,567                  2,075,354              

Project Expenditure by Vendor, March 2024 Total by Vendor - February
Bender Rosenthal -                        -                        -                        -                        -                        135                        -                              -                              -                              -                              135                          
Blackburn -                        -                        -                        -                        -                        -                              -                              41,947                  -                              -                              41,947                    
Day Carter Murphy -                        -                        -                        -                        -                        -                              -                              -                              -                              -                              -                               
GEI Consultants -                        -                        -                        -                        -                        3,005                     -                              -                              -                              -                              3,005                      
Land (5282, 5320, 5510, 5859) -                        -                        550                   -                        -                        -                              -                              -                              -                              -                              550                          
LWA 6,831               -                        -                        -                        -                        7,653                     -                              13,504                  -                              -                              27,987                    
Mark Thomas Co. -                        -                        -                        -                        -                        7,481                     -                              -                              -                              -                              7,481                      
ICAP -                        -                        374                   13,711             31,725             4,599                     5,814                     12,271                  -                              -                              68,494                    
Other Proj Related -                        -                        -                        -                        26                     -                              3,664                     -                              -                              -                              3,690                      
Staff Time -                        -                        236                   8,642               19,997             2,899                     7,735                     39,509                    
WSP (formerly Parsons Brinckerhoff) -                        -                        -                        -                        -                        86                           -                              -                              -                              -                              86                            

Total by Work Order, February 6,831               -                        1,160               22,353             51,748             25,857                  9,478                     75,457                  -                              -                              192,884                 

Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal -                        -                        -                        -                        -                        1,789                     -                              -                              -                              -                              1,789                      
Blackburn -                        -                        -                        -                        -                        -                              -                              41,947                  229,757                -                              271,704                 
Day Carter Murphy -                        -                        3,625               -                        -                        238,731                842                        -                              1,720                     -                              244,918                 
GEI Consultants -                        -                        -                        -                        -                        34,107                  -                              -                              -                              -                              34,107                    
ICAP -                        -                        984                   125,483           195,645           30,597                  31,215                  13,536                  48,399                  -                              445,860                 
KMTG -                        -                        -                        -                        -                        675                        -                              -                              -                              -                              675                          
Land (5282, 5320, 5510, 5859) -                        -                        1,650               -                        -                        -                              -                              -                              -                              -                              1,650                      
LWA 24,786             -                        -                        -                        -                        31,860                  -                              13,504                  111,956                -                              182,105                 
Mark Thomas Co. -                        -                        827                   -                        -                        66,499                  -                              -                              -                              -                              67,327                    
MBK -                        -                        -                        -                        -                        -                              -                              3,419                     -                              82,567                  85,986                    
Ninyo & Moore -                        -                        -                        -                        -                        -                              -                              -                              3,600                     -                              3,600                      
Other Proj Related -                        -                        -                        -                        26                     -                              3,664                     -                              43,023                  -                              46,713                    
REY -                        -                        -                        -                        -                        -                              -                              -                              157,470                -                              157,470                 
River Partners -                        -                        -                        -                        -                        259,208                -                              -                              -                              -                              259,208                 
Staff Time -                        -                        620                   77,880             120,143           19,052                  15,714                  8,532                     30,215                  -                              272,157                 
WSP (formerly Parsons Brinckerhoff) -                        -                        -                        -                        -                        86                           -                              -                              -                              -                              86                            

24,786             -                        7,707               203,363           315,814           682,604                51,436                  80,937                  626,140                82,567                  2,075,354              



  

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:  May 16, 2024 ITEM # 2 

SUBJECT: 
 

CONSIDERATION OF ACCEPTANCE OF ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) FOR 
THE FISCAL YEAR ENDING JUNE 30, 2023, AND YEAR-END FINANCIAL UPDATE FOR FY 2022-23 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] Council [  ] Staff 
 
[X] Other 

Becky Robertson, Finance Manager 
 

Roberta Raper, Treasurer 

ATTACHMENT     [X]  Yes   [  ]  No  [X]  Information [  ]  Direction  [  ]  Action 

 
OBJECTIVE 
The purpose of this report is to inform the West Sacramento Area Flood Control Agency (WSAFCA, Agency) 
Board of the results of the Fiscal Year (FY) 2022-23 audit, provide the resulting Annual Comprehensive Financial 
Report (Annual Report or “ACFR”), and to present the audited final revenues, expenditures, and fund balances 
for Fiscal Year 2022-23. 
 
RECOMMENDED ACTION 
As this is an informational item, no Board action is required. 
 
BACKGROUND 
Government Code Sections 37208, 40804, and 53891 require the Agency to prepare and publish an annual 
financial report. The Annual Comprehensive Financial Report for the Fiscal Year ending June 30, 2023, was 
audited by Lance, Soll & Lunghard, LLP, an independent public accounting firm. The Annual Report affords the 
Agency the opportunity to include a Management’s Discussion and Analysis (MD&A) section and other statistical 
and supplemental information to better explain the Agency’s financial status, factors that influence that status, 
and to provide historical comparison information to understand the change in the Agency’s status over time. The 
report is distributed to other agencies and bond holders as provided by law. 
 
ANALYSIS 
 
Audit and Comprehensive Annual Financial Report 
To perform the large and complex scope of work of the West Sacramento Levee Improvement Program (WSLIP), 
WSAFCA uses tax assessment revenue, grant funding, bonds, and other forms of public financing. The 
Governmental Accounting Standards Board (GASB), state and federal law, and best practices require that 
WSAFCA provide a broad, comprehensive review of the Agency’s finances, which the Annual Report format 
provides. In addition to the financial statements, the Annual Report’s MD&A section places the Agency’s financial 
information into the Agency’s operational, economic, and historical contexts. These contexts provide the public, 
bond holders, and others with detailed information on the Agency’s activities and its work, and how those 
activities and work relate to the financial reports. The Annual Report also provides an expanded introduction, 
supplemental information, and statistical sections, which place the Agency’s activities into West Sacramento’s 
larger economic and community contexts. 
 
The auditor’s opinion is “clean” in that the Annual Report presents fairly and reasonably, in all material aspects, 
the financial position of the governmental activities and of each major fund of the West Sacramento Area Flood 
Control Agency Joint Powers Authority as of June 30, 2023. Respective changes in financial position and 
budgetary comparisons in the basic financial statements conform to accounting principles generally accepted in 
the United States of America. 
 
Administration and Operating Budget (Fund 870) 
The Administration and Operating Budget (A&O) is funded by revenue generated by the Flood Assessment on 
properties within the West Sacramento City limits, approved by voters in 2007. For budgeting purposes and to 
account for escalation in project costs, the assessment has been consistently escalated 2% annually. Total 
assessment revenues for FY 2022-23 were $5.7 million.  
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For the fiscal year ended June 30, 2023, the audited revenues totaled $5.7 million and funded $1.4 million in 
expenditures. The net surplus (revenues less expenditures) was $4.3 million. The fund balance of this fund at 
the end of FY 2022-23 is $8.2 million. The variances to the adopted budget are illustrated in Attachment 2, which 
provides a summary of the budget and actual transactions for the A&O Fund (870).  
 
WSAFCA Capital Improvement Fund (Fund 871) 
The WSAFCA Capital Improvement Program is funded from several sources, including State of California Grant 
(Proposition 1E) Funds, WSAFCA Assessment Revenues and other operating funds, Measure V Contributions 
from the City of West Sacramento, and WSAFCA Bond Proceeds. The cash balance of this fund at the end of 
FY 2022-23 was $11.0 million. Most of the capital projects undertaken by WSAFCA are funded by state and 
federal partners on a reimbursement basis with retention often withheld for long periods of time, previously 
causing this fund to operate in a deficit cash position until reimbursements were received. On February 20, 2020, 
the Board approved an Operating Reserve Policy which would maintain a minimum fund balance in the Operating 
Fund (870) equal to the annual adopted expenditure budget. The remaining unassigned fund balance in the 
Administration and Operating Fund (870) is transferred on an annual basis to the WSAFCA Capital Improvement 
Fund (871). This policy helps maintain a positive balance in the capital projects fund and serves to fund local 
share of project expenditures as well as reimbursable amounts while reimbursement and retention is being 
processed with the State.  
 
Attachment 3 provides a summary of the budget report for Fund 871, WSAFCA Capital Improvement Fund.  
 
City Flood Support Services (Fund 652) 
Fund 652 tracks City administrative support for the WSLIP and is funded entirely by WSAFCA Fund 870. All staff 
and operating costs are charged to this fund and then reimbursed for work by flood support staff on WSAFCA 
and other projects. This fund is reconciled at the end of each fiscal year to ensure that net expenses in this fund 
(expenses less any reimbursement received for work performed for projects) are fully funded by a transfer from 
WSAFCA Fund 870, in order to reimburse the City for all administrative support performed for the WSLIP. If 
there is a balance in Fund 652 at the end of the fiscal year, it is returned to WSAFCA Fund 870, as was the case 
in FY 2022-23. FY 2022-23 did report an immaterial fund balance of $74 which will be returned to the WSAFCA 
Operating Fund (Fund 870) in FY 2023-24. 
 
Attachment 4 provides a summary of the budget report for Fund 652, City Flood Support Services.  
 
Debt Service Funds (Funds 883 and 884) 
These funds account for the transfers in from the Agency’s Operating fund (870) and the actual payment of debt 
service expenditures in accordance with the approved debt repayment schedules.  
 
Attachments 5 and 6 provide detailed budget reports for the debt service funds 883 and 884.  
 
DWR/Flood Protection Grant Special Revenue Fund (Fund 257) 
These funds account for the advance funding received from the Department of Water Resources (DWR). These 
funds are transferred to the WSAFCA Capital Improvement Fund (Fund 871) as claims are approved by DWR. 
The fund balance of this fund at the end of FY 2022-23 was $2.4 million.  
 
Attachment 7 provides a summary of the budget report for Fund 257, DWR/Flood Protection Grant Special 
Revenue Fund. 
 
Environmental Considerations 
Not applicable 
 
Strategic Plan Integration 
Not applicable 

 
Alternatives 
It is recommended that the WSAFCA JPA accept this report. There are no alternatives. 
 
Coordination and Review 
This report was coordinated with the WSAFCA Treasurer and Flood Support staff. 
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Budget/Cost Impact 
There is no cost to the recommended action. 
 
ATTACHMENT 
1) WSAFCA JPA Annual Comprehensive Financial Report for the Fiscal Year Ending June 30, 2023 
2) WSAFCA Administration and Operation Fund, Fund 870 
3) WSAFCA Capital Improvement Program, Fund 871 
4) City Flood Support Services Fund, Fund 652 
5) 2015 Flood Bond Debt Service, Fund 883 
6) 2020 Flood Bond Debt Service, Fund 884 
7) DWR/Flood Protection Grant Special Revenue Fund, Fund 257 
8) Flood Authorized Position List 
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Attachment 2

$3,853,445

2022-2023
Budget

2022-2023
Audited

2022-2023
Variance

Revenues
4030 Interest/Penalties/Del Tax $0 $4,935 ($4,935) Property tax interest and penalties
4090 Special Tax/Assessment $5,770,842 $5,743,226 $27,616 Flood assessment revenues
4300 Interest-Other $0 ($115,675) $115,675 Interest earnings on cash balance
4301 Investment Pool Earnings $45,000 $100,564 ($55,564) Interest earnings on cash balance
4313 Lease Revenue $0 $2,766 ($2,766) GASB 87 lease accounting entry
4340 Concession Fees $0 $9,375 ($9,375) Vierra Farms lease
4770 NT Real Estate Revenue $0 $532 ($532) GASB 87 lease accounting entry
4825 Contributions $103,704 $0 $103,704 Contributions from the City Flood Support Services Fund 652

Total Revenues $5,919,546 $5,745,723 $173,823
Expenses
5256 Membership/Dues $22,517 $23,610 ($1,093) CCVFCA and National Waterways memberships
5258 Training/Travel/Meals $5,000 $650 $4,350 Board member travel to Cap to Cap
5260 Legal Fees $37,000 $21,604 $15,396 Legal Counsel for Agency Administration & Policy
5261 Professional Services

Lobbying Services $132,308 $132,307 $1 State and Federal representation of Agency's legislative &
programmatic objectives

Auditing Services $6,000 $6,400 ($400) Annual costs for independent auditing and CAFR
Property Tax Admin Fee $16,000 $16,179 ($179) Annual Property Tax administration fee (County)
Other-Misc Services $26,500 $33,374 ($6,874)
General Manager Contingency $25,000 $0 $25,000

5269 Official Fees $3,600 $3,100 $500 Meeting Stipend to JPA Board members
5271 Insurance-Liabilitiy $76,617 $85,669 ($9,052) Annual cost for general liability insurance
5273 Insurance-Fidelity $73,150 $79,102 ($5,952) Annual cost for professional indemnification insurance 

5310 Contribution to Other Agencies $0 $226,004 ($226,004)
Contribution to City for flood support services. This number is reconciled 
annually and adjusted to ensure this fund ends with no remaining 
unassigned balance. 

5310 Contribution to Other Agencies $922,163 $779,147 $143,016 O&M Disbursements to RD 900, RD 537 and RD 811
5330 Taxes/Assessments $15,000 $7,056 $7,944 RD 900 Assessments on Agency properties
5535 Capital Outlay $0 $0 Rapir to damaged fencing
5950 Transfer Out                  

2015 Bond Debt Service $1,678,288 $0 $1,678,288 2015 Bond Debt Service
2020 Bond Debt Service $734,914 $0 $734,914 2020 Bond Debt Service
Fund 871 - WSAFCA CIP Fund $2,145,490 $0 $2,145,490 Transfer assessment revenue for capital projects per policy

Total Expenses $5,919,546 $1,414,202 $4,505,344
Net Total $0 $4,331,522 ($4,331,521)

Ending Balance $8,184,967

Misc. banking fees and consulation in support of Agency administration

Beginning Fund Balance at 7/1

O&M Budget Requests

870 - Flood Control Agency
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Total
Budget

Expenditures 
through 06/30/2022

FY 2022/23 
Expenditures Remaining Budget

40010 WSLIP Program Support & Mgmt  $             1,751,700  $                733,819  $                     114,949  $                902,932 
40014 Time Oil Site Remediation  $             1,817,385  $             1,020,869  $                            313  $                796,204 
40018 North Area EIP Close Out  $                554,904  $                295,595  $                       75,480  $                183,829 

40202 Flood-General JPA Support  $             1,050,000  $                525,956  $                     225,039  $                299,005 
40203 Flood-WSLIP Program Activity  $             1,550,000  $                872,092  $                     324,805  $                353,104 
40204 General Manager Contigency to Support the WSLIP  $                100,000  $                             -  $                                  - 
41164 Flood - Southport EIP  $         174,100,716  $         147,988,905  $                  2,369,170  $           23,742,640 
41167 Federal Flood Project - City Share  $             3,424,071  $             2,817,845  $                       73,364  $                532,863 
41168 Reg Flood Mgmt Program-2  $                895,000  $                860,294  $                       32,379  $                    2,328 
41169 Sac River North Levee Project**  $             1,938,270  $             1,009,672  $                  1,703,715  $               (775,117)

Total Expenses  $         185,243,776  $         155,115,374  $                  4,919,212  $           26,812,905 

Fund balance as of 06/30/2023 was $11,014,898.23
**$1,780,000 was added to this CIP in FY 23/24

871 - WSAFCA Capital Projects Fund

Project Expenses
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$0.00
2022-2023

Budget
2022-2023
Audited

2022-2023
Variance

Revenues

4300 Interest-Other $0 $6,266 ($6,266) Investment earnings on cash balance
4301 Investment Pool Earnings $0 ($1,753) $1,753 Investment earnings on cash balance
4790 W.O. Billing -WSAFCA CIP Projects $575,000 $480,019 $94,981 Reimbursement for staff time (wages, benefits) for WSAFCA projects
4792 Other City Funded CIP Projects $557,750 $235,593 $322,157 Reimbursement for staff time ( ICAP) for City projects
4825 Contributions $0 $226,004 ($226,004) Net Cost to WSAFCA Operating Fund, Fund 870
4990 Transfers In $0 $26,570 ($26,570) ARPA Grant MOU Bonuses

Total Revenues $1,132,750 $972,700 $160,050
Expenses

511* Salaries & Wages              $691,665 $529,119 $162,546 Salary and wages for 5.0 full-time equivalent positions
512* Benefits                      $263,254 $255,103 $8,151 Benefits for 5.0 full-time equivalent positions
5212 Small Tools/Instruments $350 $0 $350 Small hand tools
5215 Safety Clothing/Supplies $400 $0 $400 Safety gear
5219 Household Expenses $217 $0 $217 Miscellaneous household expenses
5240 Maintenance-Equipment $20 $0 $20 International mailing annual fee
5251 Office Expense $600 $0 $600 Office depot and business card purchases
5252 Postage $2,500 $12 $2,488 USPS, UPS, and FedEx expenses
5254 Ads/Promotions/Notices $1,000 $0 $1,000 Community Notices
5255 Vehicle Expenses $2,210 $382 $1,828 Fuel, car wash, preventative and emergency maintenance
5256 Membership Dues $4,521 $4,070 $451 Central Velley Lood Protection Membership, Association of State Floodplain 

Managers, and Depart of Consumer Affairs membership
5258 Training/Travel/Meals $11,600 $6,899 $4,701 Staff seminars, training, and travel 
5259 Special Department Expense $500 $98 $403 Miscellaneous outreach costs
5310 Contribution to Other Agencies $103,704 $0 $103,704 Net Contribution to WSAFCA Operating Fund, Fund 870
5950 Transfer Out $177,092 $177,092 $0 General Support Administration

Total Expenses $1,259,633 $972,774 $286,859
Net Total ($126,883) ($74) ($126,809)

Ending Balance ($74)

O&M Budget Requests

Beginning Fund Balance at 7/1

652 - W S Flood Support Fund
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Beginning Cash Balance at 7/1 $4,443,904
2022-2023

Budget
2022-2023 
Audited

2022-2023
Variance

Revenues

4300 Interest-Other $15,000 $104,417 ($89,417) Investment earnings on cash balance
4301 Investment Pool Earnings $20,000 $21,862 ($1,862) Investment earnings on cash balance
4990 Transfer In                   $1,678,288 $0 $1,678,288 Transfer in from Fund 870 for debt service payments

Total Revenues $1,713,288 $126,279 $1,587,009
Expenses

5261 Professional Services $0 $800 ($800) Bank fees
5411 Principal Expense             $520,000 $520,000 $0 Principal on bonds
5421 Interest Expense              $1,151,288 $1,151,288 $1 Interest on bonds

Total Expenses $1,671,288 $1,672,089 ($800)
Net Total $42,000 ($1,545,810) $1,587,809

Ending Balance $2,898,093 

O&M Budget Requests

883 - 2015 Flood Bond Debt Service
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Beginning Cash Balance at 7/1 $1,299,438
2022-2023

Budget
2022-2023 
Audited

2022-2023
Variance

Revenues

4300 Interest-Other $28,000 $15,045 $12,955 Investment earnings on cash balance
4301 Investment Pool Earnings $3,500 $10,564 ($7,064) Investment earnings on cash balance
4990 Transfer In                   $734,914 $0 $734,914 Transfer in from Fund 870 for debt service payments

Total Revenues $766,414 $25,609 $740,805
Expenses

5261 Professional Services $0 $2,635 ($2,635) Bank fees
5350 Prior Period Adjustment $0 ($280,400) $280,400 Prior year correction to the bond amortization
5411 Principal Expense             $410,000 $410,000 $0 Principal on bonds
5421 Interest Expense              $313,701 $313,701 $0 Interest on bonds

Total Expenses $723,701 $445,936 $277,765
Net Total $42,713 ($420,327) $463,040

Ending Balance $879,111

O&M Budget Requests

884 - 2020 Flood Bond Debt Service
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Beginning Cash Balance at 7/1 $622
2022-2023

Budget
2022-2023 
Audited

2022-2023
Variance

Revenues

4300 Interest-Other $110,000 ($11) $110,011 Investment earnings on cash balance
4301 Investment Pool Earnings $115,000 $0 $115,000 Investment earnings on cash balance
4440 Other State Grants $0 $4,483,769 ($4,483,769) DWR Advance

Total Revenues $225,000 $4,483,758 ($4,258,758)
Expenses

5310 Contribution to Other Agencies $0 $2,084,489 ($2,084,489) Payment to USACE
Total Expenses $0 $2,084,489 ($2,084,489)

Net Total $225,000 $2,399,269 ($2,174,269)
Ending Balance $2,399,891

257 - DWR Grant/Advance

O&M Budget Requests
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Positions FY 2022/23 FTE 
Flood Protection Planner 1
Flood General Manager 1
Secretary 1
Senior Civil Engineer 1
Senior Analyst 1

5

Authorized Position List



  

SPECIAL MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

March 21, 2024 
Minutes 

 
The meeting was called to order at 8:35 AM by Chair Tom Ramos. Vice Chair Alcala and Director Sulpizio-Hull were 
present. Chair Ramos presided. Also, in attendance were Acting General Manager Paul Dirksen, clerk Jenn Nguyen, 
and Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Presentations by the Public for Matters not of the Agenda.   
 

None 
 
B. Monthly/YTD revenue and expenses  
 

Jenn Nguyen reported on the monthly revenue and expenses for January 2024. Fund 870’s starting balance 
was approximately $8.57M. There was $2.88M in revenue, with the majority coming from the first installment of 
the flood assessment. Expenditures were $33.8k, leaving the ending balance at $11.41M. Fund 871 had a 
starting balance of $10.05M. There was no revenue and expenditures totaled $372k. The ending balance for 
fund 871 was approximately $9.68M. The Agency’s combined cash position for the month was approximately 
$21.09M. As of 3/11/24, the Agency’s combined cash position was approximately $21.05M. $2.86M was 
received in January from the first installment of the flood assessment. This is a 4% increase over last year’s first 
installment, likely due to the 2% increase approved by the Board and new construction in the City. 

 
The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Authorized the WSAFCA General Manager to renew the insurance policy with the California Association of Waters 
Companies Joint Powers Risk and Insurance Management Authority. 
 
Entry No. 3 
Approved a 6-month extension of the List of qualified professional service consultants. 
 
Entry No. 4 
Approved the minutes of the January 18, 2024, West Sacramento Area Flood Control Agency meeting. 
 
MOTION:  Sulpizio-Hull  SECOND:  Alcala  AYES:        Sulpizio-Hull, Alcala, & Ramos 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
 
The consent agenda passed unanimously. 
   
Entry No. 4 
 
A. WSAFCA Project Updates 

 
Paul Dirksen reported on the WSAFCA project updates highlighting the following: Southport closeout real estate, 
Southport restoration, YBEL-S construction is complete, YBEL-N preconstruction, SRNL geotechnical, Assistant 
Secretary of the Army Connor and Congresswoman Matsui’s scheduled visit to the Southport Levee in 
celebration of Earth Day, and Federal appropriations. 

 
B. Director comments 
 

Chair Ramos commented that he appreciated the inclusion of the federal project cash flow model in the packet 
and looks forward to Paul’s Cap-to-Cap report at the next meeting. 

 
C. Adjourn 

  
The meeting adjourned at 8:46 AM. 
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Minutes approved as presented by a majority 
vote of the Agency on May 16, 2024. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

 
 
 
 
    _____  __ 
Greg Fabun, WSAFCA General Manager/Secretary 
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Flood Program Update 
 
May 16, 2024 
FINANCE 
 
As of 5/6/24, the Agency’s combined cash position is approximately $20.5M. 
 

 
PROJECTS 
 

 
SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 
Real Estate Services:  DWR has identified several parcels that have existing rights owned by others.  
We will be seeking to extinguish or purchase those remaining rights to allow for the recording of the 
flood protection easement over the Southport levee.  There are two main tasks that need to be 
completed for Southport Real Estate: DWR accepting the Record of Survey; and transferring rights 
for flood protection and flowage rights to the State. 
 
Surveying Services:  Mark Thomas and Co provided a legal description and references for the 
flowage easement over the restored floodplain area.  DWR real estate has also requested additional 
work on some minor acquisitions.  Staff is working with the WSAFCA attorney to get quit claim deeds 
for some remaining real estate rights. 
 
Borrow One Site:  The property continues to be farmed by Viera Farms. 
 
SOUTHPORT RESTORATION PROJECT 
 
Maintenance and Monitoring: River Partners submitted their annual monitoring report in the latter part 
of December.  The restoration project did not achieve its performance objectives.  Both restoration 
areas achieved 66% survival rate and the performance objective was 80%.  River Partners attributes 
the mortality to the lengthy inundation period that the areas experienced from January to June of last 
year.  WSAFCA has prepared two contract change orders, one to extend the contract term with 
additional funds and one for replanting. 
 
NORTH AREA PROJECT CLOSEOUT – All of the remaining rights needed for the I St. EIP have been 
acquired.  Easement documents were sent to DWR for review/approval.  The I St. draft record of 
survey (ROS) has been submitted for review.  The ROS will be updated with the remaining 
acquisitions which will also inform the legal description of the project’s SSJDD joint use agreement. 
 
 
FEDERAL PROJECT 
 
Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project 
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).  
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The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs 
($196,666,000) and estimated In-Kind Credit ($155,480,000).  The In-Kind Credit can be in the form 
of Section 221 Credit or WIK Credit, described below.  All of the non-federal costs are shared 70% 
State, 30% WSAFCA.  A table summarizing the Federal Project costs from the PPA, Federal and 
non-Federal Sponsor (WSAFCA and State) expenditures and remaining project costs is included at 
the end of the report. 
 

5% CASH:  To date, approximately $6.14 million has been provided to meet the 5% cash 
requirement.  With approval of the FY24 E&WD Bill, a cash request for approximately $2.6 million 
is expected in the coming weeks/months. 
 
LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT:  The first 
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of 
$237,038.  This was for soft costs only as no land needed to be acquired for either reach.  Staff 
continues to meet with the USACE real estate branch every month to discuss crediting packages 
and the activities that are eligible for LERRDs credit.  Our current task is to obtain Rights of Entry 
for the SPK contractor to conduct supplemental borings in segments 1 and 2 of SRNL. 
 
SECTION 221 CREDIT:  Total credit submitted to the Corps to date is $171.4 million.  Package #1 
for Southport construction was submitted for $116.6 million.  Packages #1 & #2 for Southport 
LERRDs was submitted totaling $54.8 million. Additional credit packages for construction, real 
estate, and other costs (claims) will be submitted in the coming months. 
 
WORK IN KIND (WIK) CREDIT:  The Agency has submitted just over $5.9 million in WIK credit to the 
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and 
PED work on SRNL.  WIK packages are submitted quarterly, and the above amount represents 
the total from packages submitted through December 31, 2023. The next WIK package will cover 
work performed through March 31, 2024. 

 
Yolo Bypass East Levee South (YBEL-S) Project – Nordic ($4M): All work is complete.  The contractor 
has submitted as-built plans to the Corps.   The As-Built plans are in review. 
 
Yolo Bypass East Levee North (YBEL-N) Project – Odin ($9.5M): The contract was awarded to Odin 
for $9.5M on August 17 and the Notice to Proceed was issued September 5.  The contractor is 
preparing submittals, including the construction schedule, and has indicated that construction would 
begin in the spring.  The contractor initiated clearing and grubbing activities and uncovered a valve 
vault; a recently installed feature of the new Corp yard.   Contractor is working with team and RD 900 
to determine correct PG&E electrical needs for pump station that will be installed as part of the project. 
 
Sacramento River North Levee (SRNL) Design: The Corps held the design kickoff meeting for SRNL 
on August 10.  Assisting the Corps with the design effort under contract is AECOM.  SRNL is being 
broken up into 4 design/contract efforts.  The figure attached at the end of the report shows the 4 
anticipated contracts by number designated “S” = Seepage/Stability or “E" = Erosion Protection.  The 
first effort, Contract 1S, will be in Segment 3.  30% design deliverable is June 2024. 
 

GEOTECH:  WSAFCA and BCI meet twice monthly with the USACE to coordinate the work.  The 
H&H group has provided a design water surface elevation to enable the Corps to produce a draft 
Geotechnical Basis of Design Report (GBOD), a draft of which has been provided to the PDT for 
review.  BCI completed additional borings in segment 3 and results have been shared with the 
USACE. Additional borings in segments 1 and 2 are planned for this summer and will be 
conducted by the Sacramento District.  
 
ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the 
Sacramento River West North Levee, including a database search for contaminated properties, 
site walk and review of permitting and construction records.  The results indicate that where there 
has been an illegal release, the site has been remediated or is being remediated. 
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SURVEY: REY has completed the boundary survey for Segments 1 through  3 and is working on 
the remaining  segments.  Survey data is shared with the District for design and with DWR as a 
base layer for the SRNL project.. 

 
Stone Lock Preliminary Engineering and Design 
The Design Charrette was held Sep 28 to discuss potential alternatives to the GRR recommendation 
for the Stone Lock reach and to select a recommended alternative to move forward with for design.  
The recommended alternative consists of a bulkhead wall constructed west of the Eastern Sector 
Gate (final location TBD).  The recommended alternative was reviewed and approved by the District 
Office of Council and the Change Management Board so has been fully approved.  The design, which 
will include optional scope for water passage and fish passage, is scheduled to start in July. 
 
Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento 
Project. 
 

PRE-FY22: $3.9 million 
FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan 
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project 
FY24: $52.758 million E&WD Bill 
 
FY25: $42.463 million requested in the President’s budget proposal 

 
WSAFCA FEDERAL LOBBYING (FWC) – APRIL 
 
FY 2024 FEDERAL FUNDING: 
• Monitor and report on status of  the FU 2025  budget/appropriations and supplemental 

appropriations.  
OTHER: 

• Provide input on Cap to Cap topics 
• Provide information House Member Kiley, R-3-CA, new member on House T&I Committee. 
• Weekly check-in calls with client. 

 
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT – Credit package is being prepared to 
submit to the Corps. 
 
PUBLIC RELATIONS 
We received an invitation from the USACE to attend a regional flood project event at the Sacramento 
Weir on April 23rd.  Secretary Connor and Congresswoman Matsui are expected to be in attendance.  
A separate event recognizing Earth Day on Aprill 22nd may be held at the Southport Project.  We will 
update the board as we get closer to the scheduled event(s). 
 
FLOOD INSURANCE 
 
National Flood Insurance Program (NFIP) – Nothing to report. 
 
FLOOD PLAIN ADMINISTRATION 
 
Floodplain Management – Nothing new to report. 
 
EMERGENCY PREPAREDNESS 
 
Emergency Preparation/Flood Season Coordination – General coordination with the City on 
storms, river levels, forecasts and any local or regional flood operations. 
 
COORDINATION WITH OTHER ACTIVITIES 
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Regional Flood Management Plan – Regular meetings are ongoing. 
 
FUTURE 
 
June 20, 2024 – WSAFCA Board Meeting 
 
 
 

 



CS-1
West Sacramento Project
State/Local Cost Sharing Summary 

ESTIMATED COST 
(PPA)

TOTAL COSTS TO-
DATE [1] REMAINING COSTS

STATE COST 
SHARE % [2]

TOTAL ESTIMATED 
STATE COSTS

STATE COSTS
TO-DATE %

STATE REMAINING 
COSTS

WSAFCA 
COST SHARE 

%

TOTAL 
ESTIMATED 

WSAFCA COSTS
WSAFCA COSTS 

TO-DATE %
WSAFCA 

REMAINING COSTS
[A] [B] [C=A-B] [D] [E=A*D] [F] [G=E-F] [H] [I=A*H] [J] [K=I-J]

TOTAL 1,173,819,000$     338,129,331$     835,689,669$        
FEDERAL SHARE 762,982,000$         154,410,000$     608,572,000$        
NON FEDERAL SHARE 410,837,000$         183,719,331$     227,117,669$        70% 287,585,900$        129,315,857$        70% 158,270,043$          30% 123,251,100$     54,403,473$    30% 68,847,627$           

5% CASH 58,691,000$           6,139,595$          52,551,405$           70% 41,083,700$           6,096,572$             99% 34,987,128$            30% 17,607,300$       43,023$            1% 17,564,277$           
LERRDS (FED) 141,329,000$         273,038$             141,055,962$        70% 98,930,300$           235,435$                86% 98,694,865$            30% 42,398,700$       37,604$            14% 42,361,096$           
LERRDS (221) 55,337,000$           54,788,952$       548,048$                70% 38,735,900$           38,352,267$           70% 383,633$                 30% 16,601,100$       16,436,686$    30% 164,414$                 
SEC 221 127,700,000$         116,604,162$     11,095,838$           70% 89,390,000$           81,622,913$           70% 7,767,087$              30% 38,310,000$       34,981,249$    30% 3,328,751$             
IKC 27,780,000$           5,913,583$          21,866,417$           70% 19,446,000$           3,008,671$             51% 16,437,329$            30% 8,334,000$          2,904,912$       49% 5,429,088$             

Notes
[1] Reflects cash payments made and credit packages submitted to-date.
[2] DWR cost share for Southport set at 70% for estimating purposes. Actual percentage requires refinement.

Prepared by LWA Page 1 2024 01 WSAFCA Budget Model
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