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WEST SACRAMENTO PROGRAM - MASTER SCHEDULE
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U.S.ARMY

FUNDING

Activity

Total Funding
Received

Obligated &
Committed

Available

FY24 PBUD

Yolo Bypass North
& South Levee

S 28,400,000

S 24,941,298

S 3,458,702

Lock Closure Levee
Design

S 2,301,000

S 623,494

S 1,677,506

Design-Sacramento
River North

S 66,900,000

S 3,797,463

S 63,102,537

Construction -
Sacramento River
North

S 52,758,000

Totals

S 97,501,000

S 29,362,255

S 68,238,745
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WEST SACRAMENTO PROGRAM
U.S.ARMY 6-MONTH SUCCESSES @

m Activity (Most Recent First)

1-May-24 YBEL-N Construction Start (CC815)
2-Feb-24 Stone Lock CMB Approval

29-Jan-24 Start Stone Lock AE Contract Acquisition
3-Nov-23 YBEL-S Final Inspection Complete
15-Oct-23 YBEL-S Construction Complete (CC820)
11-Oct-23 Draft Stone Lock Charrette Decision Report

CUI



Cul ,

WEST SACRAMENTO PROGRAM
U.S. ARMY 6'MONTH LOOK AHEAD @

____Date ___|Activity

28-Jun-24 SRNL Contract 1S Draft GBOD
28-Jun-24 SRNL Contract 1S 30% Designh Submittal
20-May-24  Economic Analysis Submittal to SPD
28-Jun-24 Economic Analysis Update Due
Summer 2024 RID SQRA

9-Sep-24 SRNL Contract 2S Design Start
20-Sep-24 Stone Lock AE Contract Award
30-Sep-24 Stone Lock Design Start

CUI



WEST SACRAMENTO - YBEL-S CONSTRUCTION

PROJECT INFORMATION SCHEDULE & MILESTONES ®
U.S.ARMY S
P2 Milestones B oomat | Cuttentieal | CurrentActual Notes
Prior Month
Const. Start (CC815) 14AUG23 R GRLVL PEIPN) 07AUG23 COMPLETE
Const. Complete (CC820) 30NOV24 [uEeleg P EN{N) 03JUL24 COMPLETE
Contractor Final Payment (CC880) 15APR25 17MAR25 17MAR25
As-Built Drawings Complete (CC885) 07MAY25 16APR25 16APR25
SPK OM Manual Complete (SPK298) 20MAY25 07MAY25 07MAY25
Notice of Proj. Compl. OMRR&R (CW480) | 02JUN25 27MAY25 27MAY25

Description: 2,400-foot stability/seepage berm and 6,150-foot rock slope protection.

RISKS & ISSUES WAY AHEAD
Risk: None Mitigation Strategy: Maintain routine communication with PE and KTR.
Impact: None
- Issues/Risks Status (P2 -456851) Mitigated Status

C U I As of 13-May-24
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WEST SACRAMENTO — YBEL-N CONSTRUCTION

Project Team: PM: Robert Dick; TL: D. Romero; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber

PROJECT INFORMATION SCHEDULE & MILESTONES
U.S.ARMY =
z | P2 Milestones PME Lock Current/Actual Current/Actual Notes
CONSTRUCT OUTFALL \___L_ﬁ — ey Mlcont) (w/o cont) m DTS
REMOVE AND RECONSTRUCT I Bid Opening (CW430) 13JUL23 13JUL23(A) 13JUL23 COMPLETED
RSP FOR PIPELINE CONSTRUCTION \
! - Const. Contract Award (CC800) 28SEP23  [iZA\VevEIP) 17AUG23 COMPLETED
CONSTRUCT AIR RELIEF VALES ; :
REPLACE AGGREGATE i = Const. NTP Issued (CW440) 01MAR24  [UER S ZZK](N)] 01MAR24 COMPLETED
SURFACE COURSE \ =
St ma T e . | Const. Start (CC815) 17APR24 PN NEZIPN 01MAY24 COMPLETED
0 e e L B I * Ll
B - - Const. Complete (CC820) Lock Error 14DEC24 14DEC24
CONSTRUCT E—
A e— T As-Built Drawings Complete (CC885) Lock Error 05MAY 25 05MAY25
CONSTRUCT PUMP STATION
— = = SPK OM Manual Complete (SPK298) Lock Error 30MAY25 07MAY25
CONSTRUCT SUBDRAIN
———— — = Description: Scope includes the construction of approximately 825 feet of landside levee

s« repair, toe drain and pump station installation, and 1,700 feet of rock slope protection.

36" RCP, DND STATE OF CALIFORNIA

RECLAMATION DISTRICT # 900 F «
QOF WES 0 APN 008—020-029

DND CITYA»—J 008—020-0. .[?“Tu PG&E GAS PIPELINE, DND
PLACE 6" ASC BETWEEN
CONCRETE PAD AND LIMITS OF WORK
RISKS & ISSUES WAY AHEAD
Risk: Contractor delayed in coordination with PG&E for new pump station power Mitigation Strategy: Continued proactive coordination with PDT for on time delivery. Letter
S connection. of Concern sent to contractor. Contractor responded and is working with CON Office and
Impact: Potential delay in completion of pump station. PG&E. New submittals being reviewed.
Risk: Ongoing submittal delays with subcontractor for Pump Station MCC and other long Mitigation Strategy: Continued proactive coordination with PDT for on time delivery. Letters
S lead items. of Concern being sent to contractor to document. Contractor continues to respond and is
Impact: Potential delay in attaining pump station and associated items. working with CON Office. New submittals being reviewed.
S Issues/Risks Status (P2 -456851) Mitigated Status

CUl As of 13-May-24



Project Team: Martin Fahning/ Rita Perkins; TL: D. Romero, Morgan O’Brien; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber

PROJECT INFORMATION

U.S.ARMY

S

S e ]

RISKS & ISSUES

2N SACRAMENTO RIVER
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WEST SACRAMENTO - SRNL CONTRACT 1S =

NORTH LEVEE

SCHEDULE & MILESTONES

PMB Lock Current/Actu PDT
P2 Milestones “(wicont) al Current/Actual Notes
w/o cont Prior Month
DWSP ATR Complete (for all SRNL) 24MAY24 24MAY24 24MAY24
Draft GBOD (Contract 1S) 28JUN24 28JUN24 28JUN24
Draft 30% Design Complete (SPK-235) 28JUN24 28JUN24 28JUN24
VE Study Start (CW285) 15AUG24 15AUG24 15AUG24
VE Study Complete (CW290) 040CT24 040CT24 040CT24
Plans & Specs Complete (CW330) 24MAY27 22JAN27 22JAN27
Construction Contract Award (CC800) 24APR29 12JAN29 12JAN29

Description: 1.5 miles of Seepage and Stability improvements along the Sacramento
River. A section of the UPRR rail runs under the |-Street bridge. There is an Indian
Heritage Center (IHC) located on the water side of the project.

WAY AHEAD

Issue: Draft GBOD not complete on 28JUN24.
S Impact: 30% design will be delayed.

Mitigation Strategy: Coordinating with PDT Branch Chiefs to get additional PDT support
and Holding regular meetings with Geotech and Civil Design to ensure mini milestones are
being met.

S Impact: 3-5 years delay in design completion.

Issue: UPRR rail on | Street bridge will require a closure structure.

Mitigation Strategy: PDT will remove this feature from Contract 1S and create separate
design package for rail closure structure.

S |lIssues/Risks Status

(P2 -456851) Mitigated Status -

C U I As of 13-May-24
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WEST SACRAMENTO - SRNL CONTRACT 2S

Project Team: PM: Martin Fahning/ Rita Perkins; TL: Damon Romero, Morgan O’Brien; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber

Contract 2S

RISKS & ISSUES

SCHEDULE & MILESTONES

WAY AHEAD

PMB Lock Current/Actu PDT
P2 Milestones —[wlcoz::} al Current/Actual Notes

(w/o cont) Prior Month
GBOD Dirilling Task Order Award n/a 04JUN24 06MAY24
Design Water Surface Profiles (DWSP) 2AMAY 24 24MAY24 2AMAY 24
Complete
Initiate Draft GBOD 01JUL24 01JUL24 01JUL24
Initiate 30% design (XX999) 09SEP24 09SEP24 09SEP24
Draft GBOD (Segments 1 and 2) complete 04MAR25 31JAN25 31JAN25
30% Design Complete (SPK-235) 30MAY25 30APR25 30APR25
Plans & Specs Complete (CW330) 27SEP27 29JAN27 29JAN27
Construction Contract Award (CC800) 14MAY30 10SEP29 10SEP29

Description: 2 miles of Seepage and Stability improvements along the Sacramento River.

Issue: Delays in contracting process for completing data gap drilling.

Impact: May delay completion of the GBOD.

Mitigation Strategy: Technical analysis of drilling task order proposals planned to be
complete 06 May 2024. Task Order given a Tier 1 priority for award, Team is tracking to S
award by 04 June 24 due to a revised scope requirement.
Drilling Schedule will be used to assess if there’s any impact to GBOD.

S |lIssues/Risks Status

(P2 -456851)
Cul

As of 13-May-24

Mitigated Status | S




WEST SACRAMENTO — STONE LOCK k
PROJECT TEAM: PM: Robert Dick; TL: Morgan O’Brien; PDL: David Colby, Lorena Guerrero, Jessica Tudor Elliot; RE: Nick Stauber

PROJECT INFORMATION SCHEDULE & MILESTONES ®
U.S. ARMY -
_ TN e PDT
. PMB Lock Current/Actual —
' 200VRQ200R I P2 Milestones Current/Actual Notes
WSE = 20.3;1 | WSE ::;4;34 ey (w/cont) (w/o cont) Prior Month
LEVEE EMBANKMENT A X R > Még“;%’gﬁﬂ? AE Acquisition Start N/A 29JAN23(A) 29JAN23 In Progress
TOP ELEV =38.0' + / W e "HIGH " - -
AR e Design Water Surface Profiles Complete
T _ EXISTING PAVEMENT |~ ELEV38.0'+
h = 70 BE REMOVED Lkt (SPK-CW-220) 24MAY24 24MAY24 24MAY24
‘. () r : P AE Contract Award
3 ! X (CW401) N/A 20SEP24 30AUG24
Initiate Concept Design N/A 30SEP24 30AUG24
- CONSTRUCT NEW T e ‘ Plans & Specs Complete (CW330) 27SEP27 29JAN27 29JAN27
| EXISTING SECTORGATE TOBE] Construction Contract Award (CC800) 14MAY30 10SEP29 10SEP29

ROLLED BACK INTO RECESSES

: BULKHEAD STRUCTURE
" (70 BE REMOVED)

MIK
MCGOWAN
BRIDGE |

I 3
LEVEE EMBANKMENT *
TOP ELEV =38.0' +

Wt

RISKS & ISSUES WAY AHEAD

Risks: Possible delay with AE acquisition due to unknowns of water passthrough | Mitigation Strategy: PM and TL are communicating and working diligently to facilitate timely
requirements. contract delivery for AE Acquisition..
Impacts: Schedule.

Risks: Site conditions have changed since the 2015 GRR, requiring new design. Mitigation Strategy: PDT determined path forward on design strategy with support from NFS,
Impacts: Cost and Schedule. other Federal Agencies, RID team, Planning and Engineering.
- Issues/Risks Status (P2 -456851) Mitigated Status

C U I s of 13-May-24
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WEST SACRAMENTO - CONTRACT 3E & 4E

PROJECT TEAM: Sr PM: Hea
SHEEY

g 5 Sleze)
SRNL gl F ~ e

““| CONTRACT 3E : A |

SEgey " 8 NoRTHLEVEE |

U.S.ARMY

A s )

SRNL fi $ SRNL
CONTRACT2S | " CONTRACT 1S [FN]

50}
SOUTH PORT |, g r

AR
] vealk

RISKS & ISSUES

Kirkwood; TL: Damon Romero; PDL: David Colby, Lorena Guerrero, Jessica Tudor Elliot; RE: Nick Stauber

SCHEDULE & MILESTONES ®

PDT
P2 Milestones ol L St L] Current/Actual Notes

(w/cont) (w/o cont) Prior Month

Scour & Erosion Report N/A 01MAR24 (A) 01MAR24 Completed

Awaiting SQRA to
progress further

Concept Design Start for Contract 3E &
4E
Design Water Surface Profiles Complete
(SPK-CW-220)

10% Concept Design Complete
Contract 3E

N/A 22APR24 (A) 22APR24(A)

24MAY24 24MAY24 24MAY24

N/A 22APR25 22APR25

10% Concept Design Complete

Contract 3E N/A 200CT25 200CT25

Description: 3.5 miles of Erosion Protection improvements along the Sacramento River.

WAY AHEAD

Risks: Delay of DQC’d DWSP will cause delay of SQRA and delay of Concept Design
Efforts.
Impacts: Schedule.

Mitigation Strategy: PDT working to have DQC of DWSP on19APR24

Risks: Levee prism determination and levee shaping will create significant Env and/or
RE costs.
Impacts: Cost and Schedule.

Mitigation Strategy: PDT and NFS working closely to ensure levee prism is determined early and
to evaluate all options.

Issues/Risks Status (P2 -456851) Mitigated Status

C U | s of 13-May-24
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