AGENDA
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537
AUGUST 15, 2024

Tom Ramos, Chair (RD 537)
Verna Sulpizio Hull, Vice Chair (RD 900) Norma Alcala, Director (City)
Greg Fabun, General Manager/Secretary
Ralph Nevis, Agency Attorney

9:30 AM CALL TO ORDER

The meeting will be held at City Hall, City Council Chambers,
1110 West Capitol Avenue, West Sacramento

Materials related to the items on this Agenda are available for review and download at
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made
available at that same web address for review and download.

If you need special assistance to participate in this meeting, please contact the City Manager’s Office
Department at 916-617-4500. Notification of at least 48 hours prior to the meeting will assist staff in assuring
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices

are available at this meeting.

GENERAL ADMINISTRATION - PART |

1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE
AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO
THEM AT THIS TIME.

1B MONTHLY/YTD REVENUE AND EXPENSES

CONSENT AGENDA - PART II

2. CONSIDERATION OF CONTRACT AMENDMENT 5 WITH GEI CONSULTANTS TO PROVIDE FLOODPLAIN
RESTORATION SITE SUPPORT FOR THE WEST SACRAMENTO LEVEE IMPROVEMENT PROGRAM

Comment: This item seeks Board approval of Contract Amendment 5 with GEI Consultants and
authorizes the General Manager to execute the amendment, which adds $145,706 to the contract total
and extends the contract term to April 30, 2026.

3. CONSIDERATION OF APPROVAL OF THE JULY 18, 2024, MEETING MINUTES
PRESENTATIONS - PART Il
4. SOUTHPORT LEVEE IMPROVEMENT PROGRAM- FLOODPLAIN RESTORATION

REGULAR AGENDA - PART IV

5A. WSAFCA PROJECT UPDATES
5B. DIRECTOR COMMENTS

5C. ADJOURN


https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Greg Fabun, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under
penalty of perjury that the foregoing agenda for the August 15, 2024, meeting of the West Sacramento Area
Flood Control Agency was posted on August 9, 2024, in the office of the City Clerk of the City of West
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.

/

—~7)

Greg Fabun, General Manager/Secretary
West Sacramento Area Flood Control Agency

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org. Any
document provided at the meeting by staff will also be available to the public. Any document provided at the
meeting by the public will be available the next business day following the meeting.
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WSAFCA Monthly Cash Flow Report
12-June-2024

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined

i i iii Siii
through 6/30/2024 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 850,577 7,275,504 - 8,126,081
Unassigned Fund Balance 7,334,389 3,739,394 - 11,073,784
Revenue 6,682,985 2,580,063 25,000,000 34,263,048
subtotal 14,867,952 13,594,961 25,000,000 53,462,913
Expenditures 6,044,033 2,616,549 - 8,660,583
Cash Position 8,823,918 10,978,412 25,000,000 44,802,330




12-June-2024
Rev Exp Fund 870

Year to Date

FY 2023/24 July 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 April 2024 May 2024 June 2024
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 8,184,966 8,184,966 8,378,440 8,386,549 8,403,093 8,404,835 8,702,903 8,729,545 11,584,682 11,765,042 11,779,532 11,600,091 13,461,360
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax 15,098 - - - - - - 4,078 - - - 11,020 -
4070 Business License Fees - - - - - - - - - - - -
4090 Special Tax Assessment 6,189,450 - - - 4 307,187 - 2,874,260 208,571 - 16,940 2,782,489 -
4300 Interest-Other 174,336 174,336 - - - - - - - - - - -
4301 Investment Pool Earnings 304,102 19,138 17,537 60,794 14,911 9,337 42,572 10,582 12,512 60,856 24,049 31,812 -
4340 Concession Fees - - - - - - - - - - - - -
4810 Reimbursements - - - - - - - - - - - - -
4825 Contributions - - - - - - - - - - - - -
4990 Transfers In - - - - - - - - - - - -
3. TOTAL CASH RECEIPTS
[3 2a thru 2g] 6,682,985 193,474 17,537 60,794 14,915 316,524 42,572 2,888,919 221,083 60,856 40,989 2,825,321 -
4. TOTAL CASH AVAILABLE
[Before cash out] (1 +3) 14,867,952 8,378,440 8,395,978 8,447,343 8,418,007 8,721,359 8,745,475 11,618,464 11,805,765 11,825,899 11,820,521 14,425,412 13,461,360
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5131 Retired Employee Health Insurance 142 - - 71 71 - - - - - - - -
5252 Postage 60 - - - - - - - - - - - 60
5256 Memberships/Dues 23,202 - - 21,677 - - - 1,525 - - - - -
5258 Training/Travel/Meals - - - - - - - - - - - - -
5259 Special Department Expenses - - - - - - - - - - - - -
5260 Legal Expenses 9,200 - - 1,520 1,359 646 - 2,233 400 - - 1,200 1,842
5261 Professional Services 164,384 - 9,151 16,026 11,026 17,051 15,910 23,468 10,750 11,026 15,401 7,234 27,343
5269 Official Fees 2,900 - - - - - - 1,700 - - - - 1,200
5271 Insurance- Liability 91,689 - - - - - - - 100 - 91,589 - -
5273-Fidelity 83,024 - - - - - - - 100 - 82,924 B -
5520-Structures/Improvements - - - -
Subtotal (5a) 374,602 - 9,151 39,294 12,456 17,698 15,910 28,926 11,350 11,026 189,914 8,434 30,445
(b) Non-Operating
5310 Contributions to Other Agencies 1,083,949 - 278 4,956 717 40 20 4,857 29,005 30,428 29,005 955,618 29,025
5330 Taxes/Assessments 7,510 - - - - 719 - - 368 4,913 1,510 - -
Subtotal (5b) 1,091,459 - 278 4,956 717 759 20 4,857 29,373 35,341 30,515 955,618 29,025
(c) Transfers Out
2011 Debt Service 1,667,038 - - - - - - - - - - B 1,667,038
2015 Debt Service 723,701 - - - - - - - - - - - 723,701
5422 Interest on Notes - - - - - - - - - - - - -
5950 Transfer Out 2,187,234 - - - - - - - - - - - 2,187,234
Subtotal (5¢) 4,577,973 - - - - - - - - - - - 4,577,973
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 6,044,033 = 9,429 44,250 13,173 18,456 15,930 33,783 40,723 46,367 220,429 964,052 4,637,442
[7.870 CASH POSITION
(4 minus 6) End of Period 8,823,918 8,378,440 8,386,549 8,403,093 8,404,835 8,702,903 8,729,545 11,584,682 11,765,042 11,779,532 11,600,091 13,461,360 8,823,918




12-June-2024
Rev & Exp 871

Year to Date
FY 2023/24 July 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 April 2024 May 2024 June 2024
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 11,014,898 11,014,898 11,022,633 10,798,618 10,568,994 10,337,457 10,165,131 10,140,636 9,775,940 9,469,882 9,307,921 9,172,617 9,023,814
2. CASH RECEIPTS
a) 4300 Interest-Other 234,387 233,274 - - - - 338 - - 376 - 399 -
b) 4301 Investment Pool Earnings 158,442 6,042 5,721 27,406 9,998 7,492 33,008 7,283 6,891 30,548 11,886 12,168 -
) 4440 Other State Grants - (179,310) - 179,310 - - - - - - - -
d) 4810 Reimbursements - - - - - - - - - - - - -
e) 4899 Other Revenue - - - - - - - - - - - - -
f) 4990 Transfers In 2,187,234 - - - - - - - - - - - 2,187,234
3. TOTAL CASH RECEIPTS
[3 2a thru 2d] 2,580,063 60,006 5,721 206,717 9,998 7,492 33,345 7,283 6,891 30,923 11,886 12,567 2,187,234
4. TOTAL CASH AVAILABLE
(1+3) 13,594,961 11,074,905 11,028,354 11,005,334 10,578,992 10,344,949 10,198,477 10,147,919 9,782,831 9,500,805 9,319,806 9,185,184 11,211,049
CASH PAID OUT
(d) CIP (871-9915)
Prog Mgmt, WO 40010 49,548 - - - 2,707 - - 11,784.75 3,464 6,831 5,073 1,540 18,150
Time Oil, WO 40014 - - - - - - - - - - - - -
North Area EIP Closeout, WO 40018 12,531 - 1,840 1,258 306 2,053 - 1,090.28 - 1,160 - 3,307 1,517
JPA Support, WO 40202 249,313 19,517 46,150 46,346 17,204 16,323 9,368 14,763.61 11,339 22,353 17,675 11,062 17,213
WSLIP Program Activity, WO 40203 414,019 21,627 44,198 55,517 32,245 22,769 28,847 20,822.56 38,040 51,748 35,305 33,009 29,890
Southport EIP, WO 41164 786,752 2,178 45,855 216,756 82,482 82,797 4,826 198,297.74 23,555 25,857 15,815 18,377 69,957
Federal Project, WO 41167 63,081 5,476 10,827 10,633 2,079 2,229 4,483 2,497.60 3,733 9,478 3,359 2,548 5,738
RFMP 2, WO 41168 2,061 565 4,774 - - 142 - - - - - - (3,419)
SRNWL, WO 41169 865,066 2,909 76,092 97,783 104,512 30,063 10,318 122,722.33 181,741 75,457 69,961 38,166 55,341
RFMP 3, WO 41171 174,179 - - 8,048 - 23,442 - - 51,078 - - 53,361 38,250
5. TOTAL CASH PAID OUT
[871-9915] 2,616,549 52,271 229,736 436,340 241,536 179,817 57,841 371,979 312,950 192,884 147,189 161,370 232,636

| (4-5) End of Period 10,978,412 11,022,633 10,798,618 10,568,994 10,337,457 10,165,131 10,140,636 9,775,940 9,469,382 9,307,921 9,172,617 9,023,814 10,978,412




12-June-2024
Exp x Vendor x Project

40010 40014 40018 40202 40203 41164 41167 41168 41169 41171
Prog Mgmt Time Oil N/A Close General JPA WSLIP SLIP YBEL RFMP 2 SRNL RFMP 3
Project Expenditure by Month Total by Month
July 2023 - - 19,517 21,627 2,178 5,476 565 2,909 - 52,271
August 2023 - 1,840 46,150 44,198 45,855 10,827 4,774 76,092 - 229,736
September 2023 - 1,258 46,346 55,517 216,756 10,633 - 97,783 8,048 436,340
October 2023 2,707 306 17,204 32,245 82,482 2,079 - 104,512 - 241,536
November 2023 - 2,053 16,323 22,769 82,797 2,229 142 30,063 23,442 179,817
December 2023 - - 9,368 28,847 4,826 4,483 - 10,318 - 57,841
January 2024 11,785 1,090 14,764 20,823 198,298 2,498 - 122,722 - 371,979
February 2024 3,464 - 11,339 38,040 23,555 3,733 - 181,741 51,078 312,950
March 2024 6,831 1,160 22,353 51,748 25,857 9,478 - 75,457 - 192,884
April 2024 5,073 - 17,675 35,305 15,815 3,359 - 69,961 - 147,189
May 2024 1,540 3,307 11,062 33,009 18,377 2,548 - 38,166 53,361 161,370
June 2024 - - - - - - - - - -
Total by Work Order, YTD 31,399 11,014 232,100 384,129 716,795 57,343 5,480 809,724 135,929 2,383,913
Project Expenditure by Vendor, June 2024 Total by Vendor - June
Bender Rosenthal - - - - 34 - - 525 - 559
Blackburn - - - - - - - 17,451 - 17,451
Day Carter Murphy - 1,092 - - 880 (802) - - - 1,170
GEI Consultants - - - - 4,885 - - - - 4,885
Mark Thomas Co. - - - - 5,699 - - - - 5,699
MBK - - - - - - (3,419) - 38,250 34,831
Land (5282, 5320, 5510, 5859) - 1,100 - - - - - - - 1,100
LWA 18,150 - - - 6,226 - - 27,123 - 51,499
Other Proj Related - (675) - - - - - - - (675)
River Partners - - - - 41,605 - - - - 41,605
ICAP - - 10,558 18,321 6,520 4,011 - 6,282 - 45,691
Staff Time - - 6,655 11,570 4,109 2,528 - 3,960 - 28,822
Total by Work Order, June 18,150 1,517 17,213 29,890 69,957 5,738 (3,419) 55,341 38,250 232,636
Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal - - - - 1,823 - - 1,249 - 3,071
Blackburn - - - - - - 41,947 314,394 - 356,341
Day Carter Murphy - 7,907 - - 241,171 40 - 1,800 - 250,918
GEI Consultants - - - - 40,252 - - - - 40,252
ICAP - 1,056 153,668 255,868 46,937 38,850 13,536 64,999 - 574,913
KMTG - - - - 675 - - 27 - 702
Land (5282, 5320, 5510, 5859) - 2,750 - - - - - - - 2,750
LWA 49,548 - - - 50,449 - 13,504 162,369 - 275,869
Mark Thomas Co. - 827 - - 75,196 - - - - 76,023
MBK - - - - - - - - 174,179 174,179
Ninyo & Moore - - - - - - - 3,600 - 3,600
Other Proj Related - (675) - 26 - 3,664 - 43,023 - 46,038
REY - - - - - - - 157,470 - 157,470
River Partners - - - - 300,813 - - - - 300,813
Staff Time - 666 95,646 158,125 29,351 20,526 8,532 40,678 - 353,523
WSP (formerly Parsons Brinckerhoff) - - - - 86 - - - - 86
49,548 12,531 249,313 414,019 786,752 63,081 77,518 789,609 174,179 2,616,549




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: August 15, 2024 ITEM # 2

SUBJECT:
CONSIDERATION OF CONTRACT AMENDMENT NO. 5 WITH GEI CONSULTANTS, INC.
TO PROVIDE FLOODPLAIN RESTORATION SITE SUPPORT FOR
THE WEST SACRAMENTO LEVEE IMPROVEMENT PROGRAM

REPORT COORDINATED OR PREPARED BY:

[1 Council [X] Staff Paul Dirksen, Jr., Flood Protection Planner

[ 1 Other /A %

Greg Fabun, General Manager

ATTACHMENTS [X] Yes [ ] No [ 1 Information [ 1 Direction [X] Action

OBJECTIVE

The objective of this report is to provide the West Sacramento Area Flood Control Agency (WSAFCA) Board
(Board) with sufficient information to authorize an amendment to the GEI contract to continue to provide
floodplain restoration site support for mitigation for the West Sacramento Levee Improvement Program.

RECOMMENDED ACTION

Staff respectfully recommends that the WSAFCA Board:

1) Authorize the General Manager to execute contract amendment number five (Attachment One) with GEI
Consultants, Inc. for $145,706 and to extend the contract term to April 30, 2026.

BACKGROUND

WSAFCA staff and consultants have been working on the Sacramento River Southport Early Implementation
Project (Southport EIP/Project) since 2011. The Southport EIP includes the construction of 3.8 miles of setback
levee and approximately 1.8 miles of fix-in-place levee along the west bank of the Sacramento River. To
construct these improvements, WSAFCA purchased approximately 350 acres in fee for the levee, offset area,
and Village Parkway. By setting back the levee from the Sacramento River, an offset area measuring
approximately 150 acres provides a palate to create a variety of habitat types that will mitigate for some Project
elements and additional habitat for the overall West Sacramento Levee Improvement Program (WSLIP).
WSAFCA has two mitigation requirements associated with the Southport Project. The US Army Corps of
Engineers (USACE) §404 permit requires mitigation of 11.2 acres of Waters of the US (WOUS) through the
construction of 14.26 acres of open water, mixed riparian, and emergent marsh. The §404 permit also requires
a surety instrument (which the WSAFCA Board approved at the December 2019 meeting) and ten years of
monitoring and reporting to ensure that the mitigation area is self-sustaining. The Southport Restoration areas
will also mitigate for the loss of 173 inches/diameter of trees removed for the construction of Village Parkway
required by a separate permit issued by the California Department of Fish and Wildlife (CDFW). 173 trees of
the 15,817 trees planted in November and December 2019 will meet this requirement. CDFW requires five years
of monitoring and reporting to demonstrate that the tree loss is mitigated in accordance with the permit conditions.
GEI has been involved with the Southport Floodplain Restoration project since inception. They also assisted
with design of the restoration areas, which was correlated to mitigation requirements from the federal and state
permitting agencies mentioned above; they have provided technical support to staff, supported plant
procurement and planting, completed three years of mitigation monitoring reporting requirements and has
assisted in coordination with CDFW to meet permit requirements.

ANALYSIS

Last year, the offset areas didn’t achieve all of the planned mitigation performance objectives. Last month, the
WSAFCA Board approved an increase in the contract amount and extended River Partner’s restoration contract
to replant more riparian trees and provide an additional year of maintenance activities. WSAFCA will need to
monitor and report on the performance for two more years and again in year 10. GEI has been assisting with
monitoring, management and reporting to the resource agencies and the USACE. GEI was able to provide an
additional year of mitigation monitoring and reporting within the existing budget that was previously approved by
the Board, but there is not enough funding to report on the mitigation performance for the next year. WSAFCA
requested a scope of work and budget from GEI (included as Exhibit A to the Amendment), to continue the
mitigation monitoring and reporting as well as assist staff with working with the permitting agencies for crediting
the restoration areas. Additionally, we requested a cost estimate for evaluating and planning for potential
mitigation at the Borrow One property WSAFCA owns that was used to source borrow material for the Southport
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Project levee construction. We are working with our team to see if the Borrow One property can provide
mitigation for the WSLIP that the Southport restoration project isn’t able to supply.

Task Hours Cost
Prepare Long-Term Management Plan 160 $31,260
Floodplain Restoration Support 88 $15,488
Restoration Monitoring and Reporting 457 $74,208
Borrow One mitigation planning support 164 $24,750
$145,706

Alternatives

Staff recommends that the WSAFCA Board authorize the WSAFCA General Manager to execute the Contract
Amendment for $145,706 with GEI Consultants to complete the long-term management plan, provide floodplain
restoration support services and annual reports to permitting agencies for two more years and consult with staff
on the mitigation potential for Borrow One. The Board may choose not to authorize the WSAFCA General
Manager to execute the contract amendment with GEI Consultants to implement the proposed scope of services.
This alternative is not recommended as WSAFCA needs to continue its reporting requirements and plan for the
WSLIP’s future mitigation needs.

Coordination and Review
This staff report was coordinated with Flood division staff, WSAFCA Counsel, and the WSAFCA Treasurer.

Budget / Cost Impact

There is sufficient funds in the approved Southport Project budget, Work Order #41164, and will be cost-shared
with the State in accordance with the terms of the Construction Funding Agreement at approximately 70% State,
30% WSAFCA.

ATTACHMENTS
1) Contract Amendment 5
2) GEI Scope of Services




ATTACHMENT 1 GEI Consultants

MC20-082 Restoration Design
Expires 4/30/2026
AMENDMENT NO. 5
to the
CONTRACT FOR SERVICES
between the
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
And
GEI CONSULTANTS INC.

This Amendment No. 5 to the Contract for Services between the West Sacramento Area Flood
Control Agency (Agency) and GEI Consultants, Inc. (Consultant) dated August 10, 2017, is made
and entered into this 15th day of August 2024.

RECITALS

WHEREAS, on August 10, 2017, the Agency and Consultant executed a Professional
Services Contract for Floodplain Restoration Design and Permitting for the Sacramento River
Southport Early Implementation Project (SRSEIP); and

WHEREAS, Consultant presented a scope of work for Floodplain Restoration and
Permitting services for the SRSEIP dated August 1, 2017; and

WHEREAS, the WSAFCA Board approved Contract Amendment 1 on July 19, 2018, to
increase the contract amount by $8,000 in support of the Central Valley Habitat Exchange; and

WHEREAS, the WSAFCA Board approved Contract Amendment 2 on April 18, 2019, to
extend the Contract term to July 1, 2020; and

WHEREAS, on January 16, 2020, the WSAFCA Board approved Contract Amendment 3
increasing the contract amount by $536,561 and extended the Contract term to January 1, 2024;
and

WHEREAS, on January 18, 2024, the WSAFCA General Manager approved Amendment
4, which extended the contract to January 1, 2025; and

WHEREAS, the Agency and Consultant desire to increase the contract amount by
$145,706 and extend the contract term to April 30, 2026 in order to complete the Long-Term
Management Plan, support and produce Mitigation Monitoring Reports for years 2025 and 2026,
and provide restoration site management and mitigation planning services.

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said agreement as
follows:

l. Term:
The term of the Contract is hereby extended to April 30, 2026.

Il. Compensation:
Total compensation is increased to $1,390,647.

[l All other Contract Terms:
All terms not amended by this Amendment No. 5 shall remain in effect and unchanged.

IN WITNESS WHEREOF the parties hereto have executed this Amendment No. 5 as of the date
first herein set forth.



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:

GEI Consultants
MC20-082 Restoration Design
Expires 4/30/2026

Greg Fabun, WSAFCA General Manager

GEI Consultants, Inc.

By:

' Vance Howard, Vice-President

APPROVED AS TO FORM

By:

Ralph Nevis, WSAFCA Attorney
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ATTACHMENT 2

=
GEI=

July 19, 2024

Mr. Paul Dirksen

West Sacramento Area Flood Control Agency
1110 West Capitol Avenue

West Sacramento, CA 95691

Subject: Contract Amendment 5 for Restoration Site Establishment Support, Long-Term
Management Plan Development, Updated Vegetation Mapping, and Restoration
Site Monitoring and Reporting, for the West Sacramento Levee Improvement
Program

Dear Mr. Dirksen:

GEI has prepared this letter and the following scope of services as Amendment No. 5 to our
Contract for Services dated August 10, 2017 for the West Sacramento Levee Improvement
Program (WSLIP). Amendment 5 extends the service period of the contract to February 1, 2026,
and adds to the existing scope of services. The scope of services entails finalizing a long-term
management plan (LTMP) and supporting WSAFCA with negotiating mitigation site acceptance
from the California Department of Fish and Wildlife (CDFW) to satisfy the mitigation
requirements for the Lake and Streambed Alteration Agreements (LSAAs) for the Southport
Project; providing 2 additional years of restoration management, contractor oversight, and
technical support to WSAFCA during the extended establishment period for the Southport
Mitigation Area; and conducting 2 additional years of annual vegetation and habitat monitoring
and reporting (2024 and 2025) for the Southport Mitigation Area Restoration Sites to meet permit
requirements and support mitigation credit releases. Additionally, we will prepare an updated
vegetation map of the Southport Mitigation Area to support mitigation crediting planning and
provide planning and design support for creating mitigation at borrow site 1 that could be used to
support WSLIP mitigation requirements. All deliverables will be electronic.

Scope of Services
Task 8 Prepare Long-Term Management Plan

GEI will complete the preparation of a draft and final long-term management plan (LTMP) based
on LTMP formats recognized and preferred by Federal and State resource agencies. The LTMP
will present the approach for long-term management and monitoring of the Southport Mitigation
Area. The current administrative draft LTMP will be modified to conform to CDFW requirements
to define the LSAA mitigation sites within the northern mitigation site. GEI will coordinate
review of the draft LTMP by the regulatory agencies and update the LTMP to address their
comments. GEI will support WSAFCA with negotiations with CDFW for mitigation site
acceptance.

GEI Consultants, Inc.
www.geiconsultants.com 11010 White Rock Road, Suite 200, Rancho Cordova, CA 95670
916.631.4500 fax: 916.631.4501
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Deliverables

e Draft Long-Term Management Plan

e Final Long-Term Management Plan

Task 9: Restoration Site Management Support
GEI will continue to provide mitigation site establishment support services through 2025.

Deliverables

e Contractor management support documents (responses to RFIs, technical information and
drawings for Fls, field observation records, punch list items, inspection reports)

Task 10 Restoration Sites Monitoring and Reporting
Subtask 10.1 Restoration Sites Monitoring and Data Analysis

GEI’s current scope of work covered conducting 3 years (2020, 2021, and 2022) of annual
vegetation monitoring and data analyses of all vegetation data collected by both GEI and River
Partners to provide a quality check on the restoration contractor’s performance monitoring data
and summarize for inclusion in the annual monitoring reports. Within that scope, GEI was able ti
complete a fourth year of monitoring and data analyses (2023), but remaining contract funds are
not sufficient to cover continued monitoring and data and reporting for 2024 and 2025.

In addition to data collection and data analyses for 2024 and 2025, this scope amendment covers
GEI conducting the annual photomonitoring from established permanent photomonitoring
locations in 2024 and 2025, with effort taken to ensure that photomonitoring photographs are
taken from the same location and with the same field of view as photographs taken in Year 1
(2020). This will allow for presentation of side-by-side views of current year versus Year 1
conditions in the annual monitoring reports.

Subtask 10.2 Prepare Annual Mitigation Monitoring Report

Monitoring data and photographs will be presented in an annual report to the regulatory agencies
to meet project permit requirements. Each year, GEI will prepare a Draft Annual Mitigation
Monitoring Report for WSAFCA review. GEI will incorporate comments and edits from
WSAFCA and prepare a Final Annual Report for submittal to regulatory agencies.

Deliverables

e Draft Annual Mitigation Monitoring Report (2024, 2025)
¢ Final Annual Mitigation Monitoring Report (2024, 2025)

Subtask 10.3 Prepare Site Vegetation Map for Mitigation Crediting

Under this subtask, GEI will prepare a vegetation map of the Southport Mitigation Area using the
latest available aerial imagery (Google Earth November 2023), as-built project design documents,
and field reconnaissance. Mapping will be done to a high level of classification with a minimum
mapping unit of 0.25 acre, to the following classifications based on vegetation structure and
composition: riparian forest, riparian scrub, emergent wetland, seasonal wetland, annual
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grassland, perennial grassland, barren, and open water land cover types. This updated vegetation
map will be used for mitigation crediting decisions and discussions.
Deliverables

e Southport Mitigation Area Vegetation Map
Subtask 11 Borrow Site 1 Mitigation Planning Support
GEI will support mitigation planning and conceptual design for borrow site 1. GEI will prepare
up to 3 conceptual design alternatives and support discussions with the USACE, Yolo Habitat
Conservancy, and other entities to support mitigation planning for WSLIP.
Deliverables

e Borrow Site 1 Conceptual Design (up to 3 alternatives)
Cost Estimate
GEI will perform the services described above on a time-and-materials basis with an anticipated
not-to-exceed amount of $146,706. Please see the attached cost estimate for a detailed breakdown
of hours by task.
We look forward to continuing to support WSAFCA with successfully establishing habitat at the
Southport Mitigation Area and securing advance mitigation for future elements of WSLIP. If you
have any questions, please feel free to contact Jen at 530.277.3584 or Vance at 916.903.8855.

Sincerely,

GEI CONSULTANTS, INC.
\ E g
o W B L K

Jennifer Burt, PhD Vance Howard
Senior Restoration Ecologist Project Manager, Vice President
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Admin/ Total
Grade 8 Grade 7 Grade 6 Grade 6 Grade 5 Grade 4 Grade 3 Grade 2 Grade 1 WP Hours Total Dollars
Task [Task Name $280 $240 $207 $195 $166 $150 $128 $112 $100 $99
8 Prepare Long-Term Management Plan
Prepare Long-Term Management Plan 60 0 0 0 30 50 0 0 0 20 160 $ 31,260
Administrative Draft 0 $ -
Draft 40 20 30 10 100 |$ 20,010
Final 20 10 20 10 60 $ 11,250
Subtotal Task 8 60 0 0 0 30 50 0 0 0 20 160 |$ 31,260
9 Restoration Sites Management Support
Restoration Site Management Support (2024, 2025) 20 20 0 0 0 0 0 24 24 0 88 $ 15,488
Subtotal Task 9 20 20 0 0 0 0 0 24 24 0 88 $ 15,488
10 Restoration Sites Monitoring and Reporting
10.1 Restoration Sites Monitoring and Data Analysis (2024, 2025) 8 50 0 0 16 0 0 80 80 0 234 |$ 33,856
10.2 Prepare Annual Mitigation Monitoring Reports (Draft and Final; 2024, 2025) 8 55 0 0 16 0 0 40 0 16 135 $ 24,160
10.3 Prepare Site Vegetation Map for Mitigation Crediting 2 30 0 0 40 0 0 16 0 0 88 $ 16,192
Subtotal Task 10 18 135 0 0 72 0 0 136 80 16 457 |$ 74,208
1 Borrow Site 1 Mitigation Planning Support
Borrow Site 1 Mitigation Planning Support 24 10 40 0 80 10 164 $ 24,750
Subtotal Task 9 24 10 40 0 0 80 10 164 |$ 24,750
Total Labor Hours 122 165 0 0 142 50 0 160 184 46 869
Total Labor Dollars $ 34,160 | $ 39,600 - - 23,572 |$ 7,500 - $ 17,920 |$ 18,400 4,554 $ 145,706
Other Direct Costs
Printing and Reproduction $ -
Travel Expenses $ 1,000
Postage and Delivery $ -
Equipment $ -
Miscellaneous $ -
Total Other Direct Costs $ 1,000
[Total Estimated Project Cost $ 146,706 |




REGULAR MEETING OF THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
July 18, 2024
Minutes

The meeting was called to order at 9:31 AM by Chair Tom Ramos. Vice Chair Alcala and Director Sulpizio Hull were

present. Chair Ramos presided. Also, in attendance were Acting General Manager Paul Dirksen, clerk Jenn Nguyen,
and Agency General Counsel Ralph Nevis.

Entry No. 1
Heard General Administration Functions as follows:

A. Board Appointments & Reappointments.

The Board reappointed Tom Ramos as Board Chair and appointed Verna Sulpizio Hull as Vice Chair for the

fiscal year.
MOTION: Alcala SECOND: Sulpizio Hull AYES: Alcala, Sulpizio Hull, & Ramos
NOES: None ABSTAIN: None ABSENT: None

Both appointments passed unanimously.

B. Presentations by the Public for Matters not of the Agenda.
None

C. Monthly/YTD revenue and expenses

Jenn Nguyen reported on the monthly revenue and expenses for May 2024. Fund 870’s starting balance was
approximately $11.6M. The Agency received $2.8M in revenue. Expenditures were $964k, leaving the ending
balance at $13.46M. Fund 871 had a starting balance of $9.17M. There was $12.6k in revenue and expenditures
totaled $161.4k. The ending balance for fund 871 was approximately $9.02M. The Agency’s combined cash
position for the month was approximately $47.5M. As of 7/10/24, the Agency’s combined cash position was
approximately $47.3M.

The Board acted on the Consent Agenda as follows:

Entry No. 2
Adopted Resolution 24-07-01, appropriating funds to support preconstruction, engineering, and design efforts of the

Stone Lock Project and establishing Work Order 41172 to conduct the work described.

Entry No. 3
Approved contract amendment 11 with Mark Thomas & Company for surveying services for the Southport Levee

Improvement Project.

Entry No. 4

Approved the minutes of the June 20, 2024, West Sacramento Area Flood Control Agency meeting.
MOTION: Sulpizio Hull SECOND: Alcala AYES: Sulpizio Hull, Alcala, & Ramos
NOES: None ABSTAIN: None ABSENT: None

The consent agenda passed unanimously.

Entry No. 5
A. WSAFCA Project Updates

Paul Dirksen reported on the WSAFCA project updates highlighting the following: Mark Thomas amendment to
complete the Southport record of survey, Southport restoration O&M, YBEL-North construction status, SRNL
first design package is at 30% internal to the Corps — WSAFCA to receive in Sep for review, additional
investigations on SRNL to inform other design efforts, Union Pacific Railroad at | Street will be a separate project
due to the complexities with working around UPRR, Corps Economic Update, and Federal appropriations.

B. Director comments
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None
C. Adjourn

The meeting adjourned at 9:49 AM.

ey

Greg Fabun, WSAFCA General Manager/Secretary

Minutes approved as presented by a majority
vote of the Agency on August 15, 2024.

Jenn Nguyen, Clerk to the Agency




Flood Program Update

August 15, 2024
FINANCE

As of 8/6/24, the Agency’s combined cash position is approximately $44.75M.

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding Combined
i i iii i,

through 8/6/2024 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 850,577 7,275,504 - 8,126,081
Unassigned Fund Balance 7,334,389 3,739,394 - 11,073,784
Revenue 6,682,985 2,580,063 25,000,000 34,263,048
subtotal 14,867,952 13,594,961 25,000,000 53,462,913 a
Expenditures 6,049,585 2,663,233 - 8,712,818 b
Cash Pasition 8,818,367 10,931,728 25,000,000 44,750,095 c=ab
PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: There are two main tasks that need to be completed for Southport Real Estate:
DWR accepting the Record of Survey; and transferring rights for flood protection and flowage rights
to the State.

Surveying Services: DWR cadastral has approved the flowage easement descriptions, and we are
waiting to hear about the final Record of Survey backcheck.

Borrow One Site: The property continues to be farmed by Viera Farms. Staff is currently exploring
how this property could provide mitigation for the West Sacramento Levee Improvement Project.

SOUTHPORT RESTORATION PROJECT

Maintenance and Monitoring: River Partners submitted their annual monitoring report in the latter part
of December. The restoration project did not achieve its performance objectives. Both restoration
areas achieved 66% survival rate and the performance objective was 80%. River Partners attributes
the mortality to the lengthy inundation period that the areas experienced from January to June of last
year. The Board extended the contract term for 1 additional year to achieve the desired performance
objectives.

NORTH AREA PROJECT CLOSEOUT — All of the remaining rights needed for the | St. EIP have been
acquired. Easement documents were sent to DWR and rejected. Some of the easement exhibits
will need to be corrected. The | St. draft record of survey (ROS) has been submitted for review. The
ROS will be updated with the remaining acquisitions which will also inform the legal description of the
project’'s SSJDD joint use agreement.

FEDERAL PROJECT

Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).
The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs
($196,666,000) and estimated In-Kind Credit ($155,480,000). The In-Kind Credit can be in the form
of Section 221 Credit or WIK Credit, described below. All of the non-federal costs are shared 70%
($287,585,900) State, 30% ($123,251,100) WSAFCA. A table summarizing the Federal Project costs
from the PPA, Federal and non-Federal Sponsor (WSAFCA and State) expenditures and remaining
project costs is included at the end of the report.
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Flood Protection Program
Progress Report

5% CAsH: To date, approximately $6.14 million has been provided to meet the 5% cash
requirement. With approval of the FY24 E&WD Bill, a cash request for approximately $2.6 million
is expected in the coming weeks/months.

LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT: The first
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of
$237,038. This was for soft costs only as no land needed to be acquired for either reach. Staff
continues to meet with the USACE real estate branch every month to discuss crediting packages
and the activities that are eligible for LERRDs credit. Our current task is to obtain Rights of Entry
for the SPK contractor to conduct supplemental borings in segments 1 and 2 of SRNL.

SECTION 221 CREDIT: Total credit submitted to the Corps to date is $186.1 million. Packages #1
and #2 for Southport construction were submitted for a total of $131.35 million. Packages #1 &
#2 for Southport LERRDs were submitted totaling $54.7 million. Additional credit packages for
construction, real estate, and other costs (claims) will be submitted in the coming months.

WORK IN KIND (WIK) CREDIT: The Agency has submitted just over $5.9 million in WIK credit to the
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and
PED work on SRNL. WIK packages are submitted quarterly, and the above amount represents
the total from packages submitted through December 31, 2023. The next WIK package will cover
work performed through March 31, 2024.

Yolo Bypass East Levee South (YBEL-S) Project— Nordic ($4M): All work is complete. The contractor
has submitted as-built plans to the Corps. The As-Built plans are in review.

Yolo Bypass East Levee North (YBEL-N) Project — Odin ($9.5M): The contract was awarded to Odin
for $9.5M on August 17 and the Notice to Proceed was issued September 5. Construction began
May 1. The contractor is working with team and RD 900 to determine correct PG&E electrical needs
for the pump station that will be installed as part of the project.

Sacramento River North Levee (SRNL) Design: The Corps held the design kickoff meeting for SRNL
on August 10. Assisting the Corps with the design effort under contract is AECOM. SRNL is being
broken up into 4 design/contract efforts. The figure attached at the end of the report shows the 4
anticipated contracts by number designated “S” = Seepage/Stability or “E" = Erosion Protection. The
first effort, Contract 1S, will be in Segment 3. 30% design deliverable is June 2024. The USACE has
reached the 30% design milestone; 30% designs are under internal review and will be released to
WSAFCA and the state in September.

GEOTECH: WSAFCA and BCI meet twice monthly with the USACE to coordinate the work. The
H&H group has provided a design water surface elevation to enable the Corps to produce a draft
Geotechnical Basis of Design Report (GBOD), a draft of which has been provided to the PDT for
review. The USACE has requested five supplemental borings for Segment 3. BCI’s contract has
sufficient funds to cover the work; cost estimate is approximately $89,000. We are trying to get
this work accomplished this month so that it can inform 60% design. Additional borings in
segments 1 and 2 are underway and are being conducted by the Sacramento District’s contractor.

ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the
Sacramento River West North Levee, including a database search for contaminated properties,
site walk and review of permitting and construction records. The results indicate that where there
has been an illegal release, the site has been remediated or is being remediated.

SURVEY: REY has completed the boundary survey for the Sacramento River North Levee. Survey
data is shared with the District for design and with DWR as a base layer for the SRNL project.

Stone Lock Preliminary Engineering and Design

The Design Charrette was held Sep 28 to discuss potential alternatives to the GRR recommendation
for the Stone Lock reach and to select a recommended alternative to move forward with for design.
The recommended alternative consists of a bulkhead wall constructed west of the Eastern Sector
Gate (final location TBD). The recommended alternative was reviewed and approved by the District
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Flood Protection Program
Progress Report

Office of Council and the Change Management Board so has been fully approved. The design, which
will include optional scope for water passage and fish passage, is scheduled to start in October via
an A/E firm hired by the Corps.

Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento
Project.

PRE-FY22: $3.9 million

FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project
FY24: $52.758 million E&WD Bill

FY25: $42.463 million in the House E&WD Appropriations Bill
WSAFCA FEDERAL LOBBYING (FWC) — JuLY

FY 2024 FEDERAL FUNDING:
e Monitor and report on status of the FY 2025 appropriations.
e Report on FY 2024 Corps Work Plan.

OTHER:
e Monitor and report status of WRDA 2024: House mark-up and passage of HR 8812.
e Provide Corps publication of National Levee Safety Guidelines.
e Provide articles on CBO: communities at risk of flooding; resurgence of earmarks in
appropriations; and the vulnerability of BOR facilities to water theft.
o Weekly check-in calls with client.

DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — Credit package is being prepared to
submit to the Corps.

PUBLIC RELATIONS
None at this time.

FLOOD INSURANCE

National Flood Insurance Program (NFIP) — Nothing to report.

FLOOD PLAIN ADMINISTRATION

Floodplain Management — Staff submitted the 2024 CRS recertification package to FEMA prior to
the August 1 deadline.

EMERGENCY PREPAREDNESS

Emergency Preparation/Flood Season Coordination — General coordination with the City on
storms, river levels, forecasts and any local or regional flood operations.

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — Regular meetings are ongoing.

FUTURE
September 19, 2024 — WSAFCA Board Meeting
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West Sacramento Project
State/Local Cost Sharing Summary

WSAFCA TOTAL
ESTIMATED COST TOTAL COSTS TO- STATE COST TOTAL ESTIMATED STATE COSTS STATE REMAINING COST SHARE ESTIMATED  WSAFCA COSTS WSAFCA
(PPA) DATE [1] REMAINING COSTS SHARE % [2] STATE COSTS TO-DATE % COSTS % WSAFCA COSTS TO-DATE % REMAINING COSTS
[A] (B] [C=A-B] (D] [E=A*D] [F] [G=E-F] [H] [I=A*H] ] [K=1-]
TOTAL $ 1,173,819,000 $ 352,809,709 $ 821,009,291
FEDERAL SHARE $ 762,982,000 $ 154,410,000 $ 608,572,000
NON FEDERAL SHARE $ 410,837,000 $ 198,399,709 $ 212,437,291 70% $ 287,585,900 $ 140,670,754 71% $ 146,915,146 30% $ 123,251,100 $ 57,728,955 29% $ 65,522,145
5% CASH S 58,691,000 $ 6,139,595 $ 52,551,405 70% S 41,083,700 $ 6,096,572 99% $ 34,987,128 30% S 17,607,300 $ 43,023 1% S 17,564,277
LERRDS (FED) S 141,378,000 $ 273,038 S 141,104,962 70% S 98,964,600 $ 237,078 87% S 98,727,522 30% S 42,413,400 $ 35,960 13% S 42,377,440
LERRDS (221) S 55,288,000 $ 54,719,824 $ 568,176 70% S 38,701,600 $ 38,303,877 70% S 397,723 30% S 16,586,400 S 16,415,947 30% S 170,453
SEC 221 S 127,700,000 $ 131,353,669 S (3,653,669) 70% S 89,390,000 $ 91,947,568 70% S (2,557,568) 30% S 38,310,000 $ 39,406,101 30% S (1,096,101)
IKC S 27,780,000 $ 5,913,583 S 21,866,417 70% S 19,446,000 S 4,085,660 69% S 15,360,340 30% S 8,334,000 $ 1,827,923 31% S 6,506,077
Notes

[1] Reflects cash payments made and credit packages submitted to-date.
[2] DWR cost share for Sec 221 (Southport) set at 70% for estimating purposes. Actual percentage requires refinement.
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Cs-4
West Sacramento Project
Cost Sharing Detail - by Type

FEDERAL APPROPRIATIONS PHASE TOTAL NOTES
FY 2019 PED S 400,000 $400k Workplan
FY 2020 PED S 1,472,000 $400K PBud, $1,072K Workplan
FY 2021 PED S 2,028,000 $2,028K PBud
FY 2022 CONST $ 25,288,000 $17,900K Pbud, $7,388K Workplan ($100K for PPA not cost shared)
FY 2023 CONST S 72,464,000 $79,701K PBud, $72,313K Conference, $151K reprogramming
FY 2024 CONST S 52,758,000 $52,758K Pbud, $52,758K Conference
FY 2025 CONST $43,463K Pbud
TOTAL $ 154,410,000
NFS 5% CASH PHASE TOTAL DWR WSAFCA DATE NOTES
FY 2020 PED S 430,000 S 430,000 7/9/2019
FY 2023 CONST S 2,654,489 $ 2,654,489 8/4/2023 WSAFCA Paid from DWR Advance
FY 2023 CONST S 3,055,106 $ 3,012,083 $ 43,023 10/24/2023 WSAFCA Paid from DWR Advance; FY23 cash requested in FY24
FY 2024 CONST S -
TOTAL $ 6,139,595 $ 6,096,572 $ 43,023
0
NFS IN-KIND CREDIT PHASE TOTAL DWR WSAFCA DATE REACH PACKAGE INVOICE DATES NOTES
FY 2020 PED S 799,875 S 558,289 § 241,586 6/26/2020 YBEL 1 04/05/2019 thru 06/26/2020 DWR Share paid under EIP/UFRR Agreement
FY 2020 PED S 769,644 S 538,751 §$ 230,893 10/9/2020 YBEL 2 06/27/2020 thru 09/30/2020 DWR Share paid under EIP/UFRR Agreement
FY 2021 PED S 358,428 S 250,899 $ 107,528 7/16/2021 YBEL 3 10/01/2020 thru 12/31/2020 DWR Share paid under EIP/UFRR Agreement
FY 2021 PED S 235,858 $ 165,101 $ 70,758 7/16/2021 YBEL 4 01/01/2021 thru 03/31/2021 DWR Share paid under EIP/UFRR Agreement
FY 2021 PED S 457,748 S 320,423 §$ 137,324 7/16/2021 YBEL 5 04/01/2021 thru 06/30/2021 DWR Share paid under EIP/UFRR Agreement
FY 2021 PED S 43,755 $ 30,629 S 13,127 10/11/2021 YBEL 6 07/01/2021 thru 09/30/2021 DWR Share paid under EIP/UFRR Agreement
FY 2022 CONST S 52,130 S 36,491 S 15,639 3/4/2022 YBEL 7 10/01/2021 thru 12/31/2021 DWR Share paid under EIP/UFRR Agreement
FY 2022 CONST S 99,070 S 69,349 S 29,721 8/10/2022 YBEL 8 01/01/2022 thru 06/30/2022 DWR Share paid under EIP/UFRR Agreement
FY 2022 CONST S 1,009,745 S 706,822 §$ 302,924 8/10/2022 SRNL 8 07/01/2021 thru 06/30/2022 DWR Share paid under EIP/UFRR Agreement
FY 2022 CONST S 3,458 S 2,421 S 1,037 1/27/2023 YBEL 9 07/01/2022 thru 09/30/2022 DWR Share paid under EIP/UFRR Agreement
FY 2022 CONST S 211,762 $ 148,233 $ 63,529 1/27/2023 SRNL 9 07/01/2022 thru 09/30/2022 DWR Share paid under EIP/UFRR Agreement
FY 2023 CONST S 17,929 S 12,550 $ 5,379 1/27/2023 YBEL 10 10/01/2022 thru 12/31/2022 DWR Share paid under EIP/UFRR Agreement
FY 2023 CONST S 241,019 $ 168,713 S 72,306 1/27/2023 SRNL 10 10/01/2022 thru 12/31/2022 DWR Share paid under EIP/UFRR Agreement
FY 2023 CONST S 16,859 S 11,801 $ 5,058 4/25/2023 YBEL 11 01/01/2023 thru 03/31/2023 DWR share from advance payment
FY 2023 CONST S 608,220 $ 425,666 S 182,554 4/23/2023 SRNL 11 01/01/2023 thru 03/31/2023 DWR share from advance payment
FY 2023 CONST S 33,687 S 23,581 S 10,106 8/17/2023 YBEL 12 04/01/2023 thru 06/30/2023 DWR share from advance payment
FY 2023 CONST S 641,308 S 448,903 S 192,404 8/17/2023 SRNL 12 04/01/2023 thru 06/30/2023 DWR share from advance payment
FY 2023 CONST S 1,431 $ - S 1,431 3/7/2024 YBEL 12.1 04/01/2023 thru 06/30/2023 DWR share from advance payment
FY 2023 CONST S 1,407 S - S 1,407 3/7/2024 SRNL 12.1 04/01/2023 thru 06/30/2023 DWR share from advance payment
FY 2023 CONST S 26,095 S 18,266 S 7,828 12/20/2023 YBEL 13 07/01/2023 thru 09/30/2023 DWR share from advance payment
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FY 2023 CONST $ 176,784 S 71,309 S 105,475 12/20/2023 SRNL 13 07/01/2023 thru 09/30/2023 DWR share from advance payment
FY 2024 CONST $ 6,949 S 6,153 $ 796 3/7/2024 YBEL 14 10/01/2023 thru 12/31/2023 DWR share from advance payment
FY 2024 CONST $ 100,423 S 71,309 S 29,114 3/7/2024 SRNL 14 10/01/2023 thru 12/31/2023 DWR share from advance payment
TOTAL $ 5,913,583 $ 4,085,660 $ 1,827,923
NFS SEC 221 CREDIT PHASE TOTAL DWR WSAFCA DATE REACH PACKAGE INVOICE DATES NOTES
FY 2019 CONST $ 116,604,162 $ 81,622,913 S 34,981,249 9/27/2022 SOUTHPORT 1 4/23/2009 thru 3/31/2022 EIP/UFRR. Cost split 70/30 - requires refinement.
FY 2024 CONST S 14,749,507 $ 10,324,655 S 4,424,852 5/22/2024 SOUTHPORT 2 4/1/2022 thru 12/31/2023 LPPA. Cost split 70/30 - requires refinement.
TOTAL $ 131,353,669 $ 91,947,568 $ 39,406,101
NFS LERRD CREDIT (221) PHASE TOTAL DWR WSAFCA DATE REACH PACKAGE INVOICE DATES NOTES
FY 2019 CONST S 44,716,752 S 31,301,726 S 13,415,026 9/8/2023 SOUTHPORT 1-RE 4/23/2009 thru 3/31/2022 EIP/UFRR. Cost split 70/30 - requires refinement.
FY 2019 CONST S 10,003,072 $ 7,002,150 $ 3,000,922 8/5/2024 SOUTHPORT 1- UTIL RELO 4/23/2009 thru 3/31/2022 EIP/UFRR. Cost split 70/30 - requires refinement.
TOTAL $ 54,719,824 $ 38,303,877 $ 16,415,947
NFS LERRD CREDIT (FED) PHASE TOTAL DWR WSAFCA DATE REACH PACKAGE INVOICE DATES NOTES
FY 2024 CONST $ 273,038 S 237,078 S 35,960 2/9/2024 YBEL 1 1/19/2021 thru 11/30/2023
TOTAL S 273,038 $ 237,078 $ 35,960
TOTAL CONTRIBUTIONS TOTAL DWR WSAFCA
NFS 5% CASH $ 6,139,595 $ 6,096,572 $ 43,023
NFS IN-KIND CREDIT $ 5,913,583 $ 4,085,660 S 1,827,923
NFS SEC 221 CREDIT $ 131,353,669 $ 91,947,568 S 39,406,101
NFS LERRDS (221) S 54,719,824 $ 38,303,877 $ 16,415,947
NFS LERRDS (FED) S 273,038 S 237,078 S 35,960
TOTAL $ 198,399,709 $ 140,670,754 $ 57,728,955
Percentage 70.90% 29.10%
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WEST SACRAMENTO PROGRAM - MASTER SCHEDULE
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U.S. ARMY

FUNDING

Activity

Total Funding
Received

Obligated &
Committed

Available

FY24 PBUD

Yolo Bypass North
& South Levee

S 28,400,000

S 24,941,298

S 3,458,702

Lock Closure Levee
Design

S 2,301,000

S 623,494

S 1,677,506

Design-Sacramento
River North

S 66,900,000

S 3,797,463

S 63,102,537

Construction -
Sacramento River
North

S 52,758,000

Totals

S 97,501,000

S 29,362,255

S 68,238,745
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WEST SACRAMENTO PROGRAM 6
6-MONTH SUCCESSES L

Activity (Most Recent First)

19-Jul-24
28-Jun-24
28-Jun-24
21-Jun-24
2-Feb-24
29-Jan-24

SRNL Contract 1S VE Study AE Contract Award
SRNL Contract 1S Draft GBOD

SRNL Contract 1S 30% Design Submittal

SRNL Contract 2S Drilling Contract Award
Stone Lock CMB Approval

Start Stone Lock AE Contract Acquisition

CUI
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WEST SACRAMENTO PROGRAM
U.S.ARMY 6-MONTH LOOK AHEAD @

_oate _acwiy

27-29-AUG-24 RID SQRA
Sep -Nov 24 SRNL Contract 1S VE Study
9-Sep-24 SRNL Contract 2S Design Start
15-Oct-24  Initiate Contract 1S 60% Design
19-Oct-24  Stone Lock AE Contract Award
30-Oct-24  Stone Lock Design Start
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WEST SACRAMENTO PROGRAM
U.S. ARMY UPCOMING CONTRACTS @

Award Date  Contract Type Project/Activity
30-AUG-24 Enviro. Services SRNL & Stone Lock Cultural Tribal Liaison

19-Oct-24 AE Services Stone Lock Design through Concept Design
TBD AE Services SRNL Contract 1S SAR

CUI



WEST SACRAMENTO — YBEL-S CONSTRUCTION "

Project Team: PM: Robert Dick; TL: Damon Romero; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber

PROJECT INFORMATION

U.S. ARMY

RISKS & ISSUES

SCHEDULE & MILESTONES

Const. Start (CC815) 14AUG23 RN R[N 07AUG23 COMPLETE
Const. Complete (CC820) 30NOV24 [ leleg RN 03JUL24 COMPLETE
Contractor Final Payment (CC880) 15APR25 17MAR25 17MAR25
As-Built Drawings Complete (CC885) 07MAY25 16APR25 16APR25
SPK OM Manual Complete (SPK298) 20MAY25 07MAY25 07MAY25
Notice of Proj. Compl. OMRR&R (CW480) | 02JUN25 27MAY25 27MAY25

Description: 2,400-foot stability/seepage berm and 6,150-foot rock slope protection.

WAY AHEAD

Risk: None
Impact: None

Mitigation Strategy: Maintain routine communication with PE and KTR.

- Issues/Risks Status (P2 -456851) Mitigated Status -

C U I As of 9-Aug-24
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WEST SACRAMENTO - YBEL-N CONSTRUCTION
ST SAC O CONSTRUCTIO

Project Team: PM: Robert Dick; TL: D. Romero; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber
PROJECT INFORMATION

U.S. ARMY SCHEDULE & MILESTONES
. PMB Lock |Current/Actual EDT
P2 Milestones (wicont) EYeont C::irgpaﬁi‘ttt;‘al Notes
Bid Opening (CW430) 13JUL23 13JUL23(A) 13JU-L23 COMPLETED
Const. Contract Award (CC800) PARISSPK I 17AUG23(A) 17AUG23 COMPLETED
Const. NTP Issued (CW440) (IVEvZ N 05SEP23(A) 01MAR24 COMPLETED
Const. Start (CC815) 17APR24 [ N@PLZITN 01MAY24 COMPLETED
Const. Complete (CC820) Lock Error 14DEC24 14DEC24
As-Built Drawings Complete (CC885) Lock Error 05MAY25 05MAY25
SPK OM Manual Complete (SPK298) Lock Error 30MAY25 30MAY25

Description: Scope includes the construction of approximately 825 feet of landside levee
repair, toe drain and pump station installation, and 1,700 feet of rock slope protection.

RISKS & ISSUES WAY AHEAD
Risk: Long lead times for new utility pole and power drop permits from the CVFPB, Mitigation Strategy: Proactive coordination with PDT members and the contractor to
S required for the pump station installation. determine utility pole site location options that eliminate the need for CVFPB permitting. New
Impact: Potential delay in completion of pump station. submittals being reviewed.
Risk: Pump Station MCC submittal was submitted 07JUN24. Long lead items have been Mitigation Strategy: Continued proactive coordination with PDT for on time delivery. Letters
S ordered. of Concern being sent to contractor to document. Contractor continues to respond and is
working with CON Office. Reviewing submittals and communicating with the contractor
Impact: Potential delay attaining pump station and associated long lead items. expediently.
S Issues/Risks Status (P2 -456851) Mitigated Status

C U I As of 9-Aug-24
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WEST SACRAMENTO - SRNL CONTRACT 1S =

Project Team: Rita Perkins; TL: D. Romero, Morgan O’Brien; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber

PROJECT INFORMATION

U.S. ARMY

2N SACRAMENTO RIVER
NORTH LEVEE

SCHEDULE & MILESTONES

T

Street Bridge IP :
(Completed 2008) |,

# & X THERIVERSEIP
#24¥ (COMPLETED 2011)

“ s i

i

RISKS & ISSUES

PMB Lock Current/Actu PDT
P2 Milestones “wicont) Current/Actual Notes
{wicont) Prior Month
DWSP ATR Complete (for all SRNL) 24MAY24 LRIV VLIV 28JUN24 Completed
Draft GBOD (Contract 1S) 28JUN24 LRIV PZIPA) 28JUN24 Completed
Draft 30% Design Complete (SPK-235) 28JUN24 LRIV PLIP) 28JUN24 Completed
SRNL - 18| | | VE Study Start (CW285) 15AUG24 | 09SEP24 09SEP24  |CWE required
VE Study Complete (CW290) 040CT24 22NOV24 22N0OV24 No impact to Design
Plans & Specs Complete (CW330) 24MAY27 22JAN27 22JAN27
Construction Contract Award (CC800) 24APR29 12JAN29 12JAN29

Description: 1.5 miles of Seepage and Stability improvements along the Sacramento
River. A section of the UPRR rail runs under the |-Street bridge. There is an Indian
Heritage Center (IHC) located on the water side of the project.

WAY AHEAD

Issue: UPRR rail on | Street bridge will require a closure structure.
S Impact: 3-5 years delay in design completion.

Mitigation Strategy: PDT is removing this feature from Contract 1S to create separate
design package for rail closure structure. Agreed by OC, PD, PM, TL 25 July 2024.

Issue: Final GBOD completion. Final GBOD for C1S is due Jan 2025 with additional data
S to be gathered along with Draft GBOD for C2S.
Impact: 60% Design will be delayed if Final GBOD is delayed.

Mitigation Strategy: PDT is discussing and working on resourcing to successfully complete
both C1S Final GBOD and C2S Draft GBOD.

S |lIssues/Risks Status

(P2 -456851)
CuUl

Mitigated Status -

As of 9-Aug-24
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WEST SACRAMENTO - SRNL CONTRACT 2S

Project Team: PM: Rita Perkins; TL: Damon Romero, Morgan O’Brien; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber
SCHEDULE & MILESTONES

RISKS & ISSUES

Current/Actu
al
w/o cont

PDT

Current/Actual

Prior Month

Notes

21JUN24(A)

21JUN24

Awarded

28JUN24(A)

28JUN24

Completed

01JUL24(A)

01JUL24

Started

09SEP24

09SEP24

31JAN25

31JAN25

30APR25

30APR25

29JAN27

P2 Milestones %
GBOD Dirilling Task Order Award n/a
ggfri]%rlle\t/;later Surface Profiles (DWSP) 24AMAY24
Initiate Draft GBOD 01JUL24
Initiate 30% design (XX999) 09SEP24
Draft GBOD (Segments 1 and 2) complete 04MAR25
30% Design Complete (SPK-235) 30MAY25
Plans & Specs Complete (CW330) 27SEP27
Construction Contract Award (CC800) 14MAY30

29JAN27

10SEP29

WAY AHEAD

10SEP29

Description: 2 miles of Seepage and Stability improvements along the Sacramento River.

Issue: Delays in contracting out and completing data gap drilling.

Impact: Will delay completion of the GBOD, which would impact 30% design.

21JUN24.

Mitigation Strategy: Used Contingency built into the drilling contract schedule for the drillers
to be on site and included language for drillers to be onsite within 20 business days. Team S
was tracking award to be the week of 10 June, but has been delayed again. Awarded

Issue: DRAFT GBOD completion. Final GBOD for C1S is due Jan 2025 with additional
S data to be gathered along with Draft GBOD for C2S.
Impact: 60% Design will be delayed if Final GBOD is delayed.

Mitigation Strategy: PDT is discussing and working on resourcing to successfully complete
both C1S Final GBOD and C2S Draft GBOD.

S |lIssues/Risks Status

(P2 -456851)

CUI

As of 9-Aug-24

Mitigated Status | S




WEST SACRAMENTO — UPRR RAIL CLOSURE STRUCTURE 17

Project Team: PM: Heath Kirkwood; TL: D. Romero, Morgan O’Brien; PDL: D. Colby, L. Guerrero, J. Tudor Elliot; RE: N. Stauber

PROJECT INFORMATION

U.S.ARMY

| SACRAMENTO RIVER |
NORTH LEVEE

F

* ~[| Street Bridge EIP
sger (Completodoos) 2

12 Lo e

RISKS & ISSUES

SCHEDULE & MILESTONES

Description: A section of the UPRR rail runs under the I-Street bridge will require a
closure structure for seepage and stability improvements along the Sacramento River.

WAY AHEAD

Issue: UPRR rail on | Street bridge will require a closure structure.
S Impact: 3-5 years delay in design completion.

Mitigation Strategy: PDT agreed 25 JULY this feature to be separated from Contract 1S
and for separate design package for rail closure structure. Meeting on 31JULY helped define
path forward. Schedule forthcoming.

S |lIssues/Risks Status

(P2 -456851)
CUIl

Mitigated Status -

As of 9-Aug-24
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WEST SACRAMENTO - CONTRACT 3E & 4E =

ea

ol 3 -
UuS.ARMY

SOUTH PORT |, e
AN

RISKS & ISSUE

Kirkwood; TL: Damon Romero; PDL: David Colby, Lorena Guerrero, Jessica Tudor Elliot; RE: Nick Stauber

SCHEDULE & MILESTONES @
PDT
. PMB Lock Current/Actual —
P2 Milestones Current/Actual Notes
—_— (w/cont) (w/o cont) ~Prior Month —
Scour & Erosion Report N/A 01MAR24 (A) 01MAR24 Completed
Design Water Surface Profiles Complete
(SPK-CW-220) 24MAY24 28JUN24(A) 28JUN24 Completed
o .
10% Concept Design Complete N/A 22APR25 22APR25
Contract 3E
o .
10% Concept Design Complete N/A 200CT25 200CT25
Contract 4E

Description: 3.5 miles of Erosion Protection improvements along the Sacramento River.

WAY AHEAD

Risks: Levee prism determination and levee shaping will create significant Env and/or
RE costs.
Impacts: Cost and Schedule.

Mitigation Strategy: PDT and NFS working closely to ensure levee prism is determined early and
to evaluate all options.

- Issues/Risks Status (P2 -456851) Mitigated Status

C U I s of 9-Aug-24



WEST SACRAMENYTO — STONE LOCK

PROJECT TEAM: PM: Robert Dick; TL: Morgan O’Brien; PDL: David Colby, Lorena Guerrero, Jessica Tudor Elliot; RE: Nick Stauber

PROJECT INFORMATION

U.S. ARMY

200-YR § 200-YR ;
WSE =20.21' | WSE = 34.84' &8

ek

~ MATCH EXISTING

LEVEE EMBANKMENT e%0 056707 Y0 020207677622 2% %4
£ "HIGH GROUND" |-

‘ TOP ELEV =38.0' £

_ EXISTING PAVEMENT |
" TO BE REMOVED

o ‘

* CONSTRUCT NEW
' BARRIER WEST OF
EASTERN SECTOR [T

EXISTING SECTOR GATE TO BE
ROLLED BACK INTO RECESSES

= BULKHEAD STRUCTURE
" (TO BE REMOVED)

MCGOWAN
BRIDGE |

LEVEE EMBANKMENT *
TOP ELEV =38.0' +

19
SCHEDULE & MILESTONES
PDT
. PMB Lock Current/Actual —
P2 Milestones Current/Actual Notes
—_— (w/cont) (w/o cont) Prior Month
AE Acquisition Start N/A 29JAN23(A) 29JAN23 COMPLETED
Design Water Surface Profiles Complete
(SPK-CW-220) 24MAY24 28JUN24 (A) 28JUN24 COMPLETED
AE Contract Award
(CW401) N/A 190CT24 30AUG24 In Progress
Initiate Concept Design N/A 300CT24 30AUG24
Plans & Specs Complete (CW330) 27SEP27 29JAN27 29JAN27
Construction Contract Award (CC800) 14MAY30 10SEP29 10SEP29
WAY AHEAD

Risks: AE acquisition delays due to unknowns of water passthrough requirements.
S Impacts: Schedule.

Mitigation Strategy: PM and TL are communicating and working diligently to facilitate timely
contract delivery for AE Acquisition..

Risks: Site conditions have changed since the 2015 GRR, requiring new design.
Impacts: Cost and Schedule.

Mitigation Strategy: PDT determined path forward on design strategy with support from NFS,
other Federal Agencies, RID team, Planning and Engineering.

- Issues/Risks Status

(P2 -456851)

CUI

Mitigated Status

s of 9-Aug-24
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