
  

AGENDA  
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF THE CITY OF WEST SACRAMENTO,  
RECLAMATION DISTRICT 900, AND RECLAMATION DISTRICT 537 

APRIL 17, 2025 
 
 

Tom Ramos, Chair (RD 537) 
 

Verna Sulpizio Hull, Vice Chair (RD 900) Norma Alcala, Director (City) 
  

Paul Dirksen, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:30 AM CALL TO ORDER  
 

The meeting will be held at City Hall, City Council Chambers,  
1110 West Capitol Avenue, West Sacramento 

 
Materials related to the items on this Agenda are available for review and download at 
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this 
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made 
available at that same web address for review and download. 
 

If you need special assistance to participate in this meeting, please contact the City Manager’s Office 
Department at 916-617-4500. Notification of at least 72 hours prior to the meeting will assist staff in assuring 
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices 

are available at this meeting. 
 

GENERAL ADMINISTRATION – PART I 
 
1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 

AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

 
1B. MONTHLY/YTD REVENUE AND EXPENSES 
 

CONSENT AGENDA – PART II 
 
2.      CONSIDERATION OF RENEWAL OF A GENERAL AND PUBLIC OFFICIALS/MANAGEMENT LIABILITY INSURANCE 

POLICY WITH THE CALIFORNIA ASSOCIATION OF WATER COMPANIES JOINT POWERS RISK AND INSURANCE 
MANAGEMENT AUTHORITY 

 
 Comment: This item seeks Board authorizing the WSAFCA General Manager to renew the insurance 

policy with the California Association of Water Companies Joint Powers Risk and Insurance Management 
Authority. 

 
3. CONSIDERATION OF APPROVAL OF THE MARCH 20, 2025, MEETING MINUTES 
 

REGULAR AGENDA – PART III 
 
4.  CONSIDERATION OF CONTRACT AMENDMENT 1 WITH WILLDAN FINANCIAL SERVICES FOR ASSESSMENT 

ADMINISTRATION SERVICES 
 
 Comment: This item seeks Board approval of Contract Amendment 1 to extend the contract for one 

additional year, authorizing the General Manager to execute Amendment 1 for $12,500 for services 
through April 20, 2026, and authorizing the General Manager or their designee to execute non-
substantive changes and modifications, with approval from the WSAFCA legal counsel, and to extend 
the contract term and adjust compensation, within the limits of the Board-approved budget. 

 

https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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5. CONSIDERATION OF RESOLUTION 25-04-01 APPROPRIATING FUNDS TO SUPPORT PRECONSTRUCTION 
ENGINEERING AND DESIGN EFFORTS FOR THE UNION PACIFIC RAILROAD (UPRR) GAP CLOSURE STRUCTURE 
PROJECT 

 
 Comment: This item seeks Board adoption of Resolution 25-04-01, authorizing a budget appropriation of 

$275,000 to support preconstruction engineering and design of the UPRR gap closure of the West 
Sacramento Federal Project, establishing and using Work Order 41175 for use of the approved funds to 
oversee the design efforts, and allocating $225,000 for UPRR or its consultant to conduct the work 
described in the Preliminary Engineering Agreement 

 
6. CONSIDERATION OF RESOLUTION 25-04-02 AUTHORIZING THE RECEIPT OF FLOOD IN-LIEU FEES AUTHORIZING 

THE GENERAL MANAGER TO USE THE FLOOD IN-LIEU FEES FOR THE WEST SACRAMENTO PROJECT 
 
 Comment: This item seeks Board adoption of Resolution 25-04-02, authorizing the receipt of flood in-lieu 

fees and authorizing the General Manager to use the flood in-lieu fees for the 5% cash match obligation 
pursuant to the West Sacramento Project PPA (Project Partnership Agreement). 

 
7. CONSIDERATION OF ACCEPTANCE OF ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) FOR THE FISCAL 

YEAR ENDING JUNE 30, 2024, AND YEAR-END FINANCIAL UPDATE FOR FY 2023-24  
 

Comment: This item seeks to inform the Board of the results of the Fiscal Year 2023-24 audit, provide 
resulting Annual Comprehensive Financial Report, and present the audited final revenues, expenditures, 
and fund balances for Fiscal Year 2023-24. 

 
8A. COST-SHARE CONTRIBUTION AND CREDITING PRESENTATION 
 
8B.  WSAFCA PROJECT UPDATES 
 
8C. DIRECTOR COMMENTS 
 
8D.  ADJOURN 
 
 
 
 
I, Paul Dirksen, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under 
penalty of perjury that the foregoing agenda for the April 17, 2025, meeting of the West Sacramento Area Flood 
Control Agency was posted on April 11, 2025, in the office of the City Clerk of the City of West Sacramento, 
1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.  
 
  
 
 
 
          
Paul Dirksen, General Manager/Secretary  
West Sacramento Area Flood Control Agency 

 
 

 
 
 
 
 
 
 
  

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided at the 
meeting by the public will be available the next business day following the meeting. 

http://www.cityofwestsacramento.org/


WSAFCA Monthly Cash Flow Report
8-February-2025

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined
i ii iii ∑i,ii

through 2/28/2025 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781              11,014,898                      -                                                11,420,679          
Unassigned Fund Balance 8,528,095           11,322,211                      -                                                19,850,305          
Revenue 4,463,161           3,593,532                        25,000,000                             33,056,692          
subtotal 13,397,036        25,930,640                      25,000,000                             64,327,676          a

Expenditures 2,091,789           1,400,117                        2,088,676                               5,580,582            b

Cash Position 11,305,247        24,530,523                      22,911,324                             58,747,094          c=a-b



8-February-2025
Rev Exp Fund 870

Year to Date
FY 2024/25 July 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025

1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 8,933,875        8,933,875         7,678,029  7,733,758    7,918,292  7,993,730    8,180,042    8,805,269        11,781,137   
2. CASH RECEIPTS

4030 Interest/Penalties/Del. Tax 31,730              -                          -                   -                     -                   -                     -                     2,803                28,926           
4090 Special Tax Assessment 3,500,716        -                          -                   3,811            -                   152,558        416,763        2,927,585        -                      
4300 Interest-Other -                         -                          -                   -                     -                   -                     -                     -                         -                      
4301 Investment Pool Earnings 930,714            88,097               77,720        216,051        94,382        47,954          230,778        96,385              79,346           
4340 Concession Fees -                         -                          -                   -                     -                   -                     -                     -                         -                      
4810 Reimbursements -                         -                          -                   -                     -                   -                     -                     -                         -                      
4825 Contributions -                         -                          -                   -                     -                   -                     -                     -                         -                      
4990 Transfers In -                         -                          -                   -                     -                   -                     -                     -                         -                      

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2g] 4,463,161        88,097               77,720        219,863        94,382        200,512        647,541        3,026,773        108,272        
4. TOTAL CASH AVAILABLE
     [Before cash out] (1 + 3) 13,397,036      9,021,973         7,755,749  7,953,620    8,012,675  8,194,242    8,827,583    11,832,042      11,889,409   

5. CASH PAID OUT (870-9905)

(a) Operations & Maintenance

5131 Retired Employee Health Insurance -                         -                          -                   -                     -                   -                     -                     -                         -                      
5252 Postage -                         -                          -                   -                     -                   -                     -                     -                         -                      

5256 Memberships/Dues 23,853              -                          -                   22,328          -                   1,525            -                     -                         -                      
5260 Legal Expenses 4,394                -                          200             400                -                   -                     -                     -                         3,794             

5261 Professional Services 94,366              276                    21,791        8,401            18,766        5,276            19,901          9,526                10,431           
5269 Official Fees 1,700                -                          -                   -                     -                   -                     -                     -                         1,700             

5271 Insurance- Liability -                         -                          -                   -                     -                   -                     -                     -                         -                      
5273-Fidelity -                         -                          -                   -                     -                   -                     -                     -                         -                      

Subtotal (5a) 124,312            276                    21,991        31,129          18,766        6,801            19,901          9,526                15,924           
(b) Non-Operating

5310 Contributions to Other Agencies 456,228            (160,316)           -                   4,199            -                   2,500            227                41,380              568,238        
5330 Taxes/Assessments 7,265                -                          -                   -                     179             4,899            2,187            -                         -                      

Subtotal (5b) 463,493            (160,316)           -                   4,199            179             7,399            2,413            41,380              568,238        
(c)  Transfers Out

2011 Debt Service -                         -                          -                   -                     -                   -                     -                     -                         -                      
2015 Debt Service -                         -                          -                   -                     -                   -                     -                     -                         -                      
5950 Transfer Out 1,503,984        1,503,984         -                   -                     -                   -                     -                     -                         -                      

Subtotal (5c) 1,503,984        1,503,984         -                   -                     -                   -                     -                     -                         -                      

6. TOTAL CASH PAID OUT (870-9905)
     [Sum 5a thru 5d] 2,091,789        1,343,944         21,991        35,328          18,945        14,200          22,314          50,905              584,162        

7. 870 CASH POSITION
 (4 minus 6) End of Period 11,305,247      7,678,029         7,733,758  7,918,292    7,993,730  8,180,042    8,805,269    11,781,137      11,305,247   



8-February-2025
Rev & Exp 871

Year to Date
FY 2024/25 July 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 22,337,109         22,337,109    23,801,618      23,600,366      23,482,388       23,315,035      23,179,751    22,967,134      24,657,456          

2. CASH RECEIPTS

a) 4300 Interest-Other 872 - - 423 - - 448 - - 
b) 4301 Investment Pool Earnings - - - - - - - - - 
c) 4440 Other State Grants 2,088,676            (42,478)           - 42,478 - - - 2,088,676        - 
d) 4810 Reimbursements - - - - - - - - - 
e) 4899 Other Revenue - - - - - - - - - 
f) 4990 Transfers In 1,503,984            1,503,984       - - - - - - - 

3. TOTAL CASH RECEIPTS
[∑ 2a thru 2d] 3,593,532            1,461,506       - 42,901 - - 448 2,088,676        - 

4. TOTAL CASH AVAILABLE
(1 + 3) 25,930,640         23,798,615    23,801,618      23,643,268      23,482,388       23,315,035      23,180,199    25,055,810      24,657,456          

CASH PAID OUT

(d) CIP (871-9915)

Prog Mgmt, WO 40010 10,651 - - 3,859                1,831 630 - 1,540.00 2,791 
North Area EIP Closeout, WO 40018 15,709 - 2,944 2,704                - 1,829 2,606             4,746.08 880 

JPA Support, WO 40202 210,078               37,850            22,773 17,311              27,257               28,286              28,107           30,543.73 17,949 
WSLIP Program Activity, WO 40203 269,008               35,188            54,162 37,820              34,620               24,755              29,329           30,866.84 22,269 

Southport EIP, WO 41164 459,294               (91,967)           94,299 1,679                33,836               6,943                114,199         268,475.13 31,829 
Federal Project, WO 41167 48,250 3,870              6,331 3,456                9,040 11,843              5,501             3,478.95          4,731 

SRNWL, WO 41169 313,834               12,056            20,743 66,519              60,768               51,234              20,610           45,597.28        36,307 
RFMP 3, WO 41171 67,057 - - 27,533              9,766                12,712           8,758.70          8,288 

Stone Lock, WO 41172 6,237 - - - - - - 4,348.17          1,888 
5. TOTAL CASH PAID OUT

[871-9915] 1,400,117            (3,003)             201,252           160,880            167,353             135,284            213,065         398,355           126,932               

6. 871 CASH POSITION
 (4 - 5) End of Period 24,530,523         23,801,618    23,600,366      23,482,388      23,315,035       23,179,751      22,967,134    24,657,456      24,530,523          



8-February-2025
Exp x Vendor x Project

40010 40018 40202 40203 41164 41167 41169 41171 41172
Prog Mgmt N/A Close General JPA WSLIP SLIP YBEL SRNL RFMP 3 Stone Lock

Project Expenditure by Month Total by Month
July 2024 -                        -                        37,850             35,188             (91,967)                 3,870                    12,056                  -                             -                             (3,003)                    
August 2024 -                        2,944               22,773             54,162             94,299                  6,331                    20,743                  -                             -                             201,252                 
September 2024 3,859               2,704               17,311             37,820             1,679                    3,456                    66,519                  -                             -                             160,880                 
October 2024 1,831               -                        27,257             34,620             33,836                  9,040                    60,768                  -                             -                             167,353                 
November 2024 630                  1,829               28,286             24,755             6,943                    11,843                  51,234                  9,766                    -                             135,284                 
December 2024 -                        2,606               28,107             29,329             114,199                5,501                    20,610                  12,712                  -                             213,065                 
January 2025 1,540               4,746               30,544             30,867             268,475                3,479                    45,597                  8,759                    4,348                    398,355                 
February 2025 2,791               880                  17,949             22,269             31,829                  4,731                    36,307                  8,288                    1,888                    126,932                 

Total by Work Order, YTD 10,651             15,709             210,078           269,008           459,294                48,250                  313,834                39,525                  6,237                    1,400,117              

Project Expenditure by Vendor, Febrary 2025 Total by Vendor - February
Bender Rosenthal -                        -                        -                        -                        -                             -                             131                        -                             -                             131                         
Blackburn -                        -                        -                        -                        -                             -                             11,742                  -                             -                             11,742                   
Day Carter Murphy -                        880                  -                        -                        7,480                    1,280                    3,290                    -                             -                             12,930                   
GEI Consultants -                        -                        -                        -                        21,198                  -                             -                             -                             -                             21,198                   
ICAP -                        -                        10,573             13,118             1,856                    2,033                    6,272                    -                             1,112                    34,965                   
LWA 2,791               -                        -                        -                        -                             -                             10,496                  -                             -                             13,287                   
MBK -                        -                        -                        -                        -                             -                             -                             8,288                    -                             8,288                      
Staff Time -                        -                        7,376               9,151               1,295                    1,418                    4,376                    -                             776                        24,392                   

Total by Work Order, February 2,791               880                  17,949             22,269             31,829                  4,731                    36,307                  8,288                    1,888                    126,932                 

Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal -                        -                        0 -                        -                             -                             5,731                    -                             -                             5,731                      
Blackburn -                        -                        0 -                        -                             -                             137,336                -                             -                             137,336                 
Day Carter Murphy -                        2,440               0 -                        7,920                    1,280                    3,290                    -                             -                             14,930                   
GEI Consultants -                        -                        0 -                        43,137                  -                             -                             -                             -                             43,137                   
ICAP -                        2,786               125361.13 162,483           21,775                  28,069                  55,295                  -                             3,674                    399,442                 
KMTG -                        -                        0 -                        162                        -                             -                             -                             -                             162                         
LWA 10,651             -                        0 -                        2,116                    -                             75,207                  -                             -                             87,975                   
Mark Thomas Co. -                        8,539               0 -                        18,146                  -                             -                             -                             -                             26,685                   
MBK -                        -                        0 -                        -                             -                             -                             67,057                  -                             67,057                   
Other Proj Related -                        -                        0 24                     -                             -                             22                          -                             -                             46                           
River Partners -                        -                        0 -                        351,333                -                             -                             -                             -                             351,333                 
Staff Time -                        1,944               84716.49 106,501           14,706                  18,901                  36,953                  -                             2,563                    266,283                 

10,651             15,709             210,078           269,008           459,294                48,250                  313,834                67,057                  6,237                    1,400,117              



  

 
 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE: April 17, 2025 ITEM # 2 

SUBJECT: 
CONSIDERATION OF RENEWAL OF A GENERAL AND PUBLIC OFFICIALS/MANAGEMENT LIABILITY 

INSURANCE POLICY WITH THE CALIFORNIA ASSOCIATION OF WATER COMPANIES JOINT POWERS 
RISK AND INSURANCE MANAGEMENT AUTHORITY 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] Council [X] Staff 
 
[  ] Other 

Jenn Nguyen, Administrative Analyst I 
 

Paul Dirksen Jr., General Manger 

ATTACHMENT     [X]  Yes   [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to obtain Board authorization to allow the West Sacramento Area Flood Control 
Agency (WSAFCA/Agency) General Manager to renew a general and public officials/management liability 
insurance policy that provides coverage for the Agency’s work and actions by the Board in their capacity as 
public officials in support of the West Sacramento Levee Improvement Program (WSLIP). 
 
RECOMMENDED ACTION 
Staff respectfully recommends that the WSAFCA Board authorize the WSAFCA General Manager to renew the 
insurance policy with the California Association of Water Companies Joint Powers Risk and Insurance 
Management Authority. 
 
BACKGROUND 
The Agency was formed in 1994 through a joint exercise of powers agreement between the City of West 
Sacramento, Reclamation District 900, and Reclamation District 537. Through the agreement, the parties 
possess the power and authority to coordinate and plan debt financing used to design, acquire, and construct 
levee improvements, facilities, and works necessary to reduce flood risk including geotechnical studies which 
provide the basis for the WSLIP. The Agency has acquired and will acquire real estate required for levee 
improvements. Some acquired property will eventually transfer to the Sacramento San Joaquin Drainage District. 
As owner of a large amount of real property, the Agency is exposed to the typical risks associated with property 
ownership. 
 
Since formation, the Agency has made significant improvements to West Sacramento’s levee system.  
Increasingly, the Agency’s actions reflect the complexity, costs, and unique risks in managing and executing the 
WSLIP. Liability insurance is a means by which the Agency can manage and mitigate risk. Insurance providers 
evaluate their ability to provide coverage against risk by examining the probability of a claim occurring and what 
that claim would cost to pay out. The construction of levee system improvements on the scale of the WSLIP 
entail significant exposures beyond the capacity of typical liability insurance policies and are uninsurable through 
the pooled risk entities often used by municipalities. Consequently, insuring levee systems and their governing 
bodies is a specialty with many limitations in coverage. AB 656 (2015) provides for the creation and operation of 
associations that can provide insurance coverages to special districts and agencies. Currently, the California 
Association of Mutual Water Companies (CalMutuals) Joint Powers Risk and Insurance Management Authority 
(JPRIMA) provides insurance coverage to WSAFCA. 
 
ANALYSIS 
The current policy contains two types of insurance: a general liability policy; and a public officials and 
management liability policy. The general liability policy provides the Agency protection in the conduct of its typical 
business activities and for events on Agency property for which the Agency could be held liable. The Agency’s 
typical business activities consist primarily of conducting public meetings. On an interim basis until conveyance 
to other agencies, the Agency holds fee interest in property and is exposed to potential liability should an injury 
or incident occur. The policy treats geographically distinct claims as individual occurrences for the purpose of 
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the policy aggregate coverage. The public officials and management policy protects the Board from liability 
related to actions made in their official capacity and includes coverage for past and future Board members. 
 
In addition to the coverages above, the policy offers significant protections to the Agency and Board worth 
considering. The Duty to Defend coverage provides immediate legal defense resources at the expense of the 
insurance company should the Agency and its Board be subject to a covered claim of inverse condemnation 
arising from a levee failure.  Defense costs do not apply against the policy limits. Duty to Defend is the policy’s 
principal value in the aftermath of a catastrophic event such as a levee failure. Policy coverage amounts are 
summarized in the following table: 
 

 
The policies exclude the typical business risks associated with a levee improvement project. Typical business 
risks include land use, environmental impacts, cultural impacts, and other torts that could be asserted against 
the Agency. These project related risks are accepted and managed within the project. 
 
The policy is contracted and managed through several entities.  CalMutuals is an association of primarily water 
service agencies.  The Agency is a member of CalMutuals.  MRSI is the insurance underwriting entity along with 
Allied Public Risk (Allied).  Allied is the policy’s managing underwriter.  PCF Insurance Services of the West LLC 
(PCF), dba Foy & Associates, is the broker.  The insurance contract is between the Agency, Allied/MRSI, and 
PCF. 
 
The total policy renewal cost is $195,382, a 11.96% ($20,869) increase over the previous year. The increase is 
related to overall insurance industry conditions. The Agency has a current budget allocation of $199,374 for 
insurance costs. The policy term is for one year, April 1, 2025, to April 1, 2026. 
 

Alternatives 
The recommendation is to authorize the General Manager to renew the insurance policy. The Board can elect 
to forego acquiring insurance coverage. This alternative is not recommended. The Board can also direct staff to 
seek out and solicit additional proposals. Previous solicitations have not been successful due to the underlying 
risk associated with levee systems and the lack of competing insurance products providing similar coverages. 
This alternative is also not recommended. 
 
Coordination and Review 
The policy terms and report were prepared by staff in consultation with Agency counsel and Agency Treasurer. 
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Budget/Cost Impact  
Insurance costs are included in the Agency’s annual budget, Fund 870, and are paid from flood assessment 
revenue. 
 
ATTACHMENT 
1) JPRIMA Insurance Coverage Proposal 
 
 
 
 
 
 
 



CALIFORNIA ASSOCIATION OF MUTUAL WATER COMPANIES
JOINT POWERS RISK AND INSURANCE MANAGEMENT AUTHORITY (JPRIMA)

PACKAGE/AUTO/EXCESS

COVERAGE PROPOSAL FOR:

West Sacramento Area Flood Control Agency 

COVERAGE PERIOD:

4/1/2025 - 4/1/2026

PRESENTED BY:

PCF Insurance Services of the West, LLC dba Kern Insurances Associates

PROGRAM MANAGER
Al l ied Publ ic  Risk,  LLC

CA DBA:  A l l ied Communi ty  Insurance Serv ices,  LLC
CA L icense No.  0L01269 

Nat ional  Producer  No.  17536322
www.al l iedpubl ic r isk .com

(858) 866-8966

ATTACHMENT 1



MEMBER: West Sacramento Area Flood Control Agency 
EFFECTIVE DATE: 4/1/2025

DISCLAIMER: Actual coverage is subject to the language of the policies as issued.
Your issued policy may contain limits, exclusions, and limitations that are not detailed in this proposal.

Page 1 of 19

Page 1 of 19

PREMIUM SUMMARY

NOTE: This proposal is prepared from information supplied to us on the application submitted by you or your insurance 
broker. It may or may not contain all terms requested on the application. Please review carefully and let us know if any 
additional information is required. In addition, this proposal may contain unintentional errors or omissions. We encourage 
you to bring them to our attention for review. This proposal does not amend, or otherwise affect or alter, the provisions of 
coverage provided. This proposal does not guarantee coverage for specific claims or losses under the policy. The 
availability of coverage depends on the JPRIMA Memorandum of Coverage (MOC) and is subject to its terms and 
conditions, the facts surrounding any potential claims, and relevant legal requirements. A specimen MOC is available for 
your review, as is the JPRIMA Member Agreement. Enrollment in the JPRIMA requires execution of the JPRIMA 
Member Agreement as well as membership in the California Association of Mutual Water Companies (Cal Mutuals).

SECTION COVERAGE PREMIUM

1 PROPERTY
(Including Equipment Breakdown, if granted)

$ Excluded

2 INLAND MARINE $ Excluded

3 COMMERCIAL CRIME
(Including Faithful Performance, if granted)

$ Excluded

4 COMMERCIAL GENERAL LIABILITY $ 103,089.00

5 PUBLIC OFFICIALS & MANAGEMENT LIABILITY
(Including Wrongful Acts, Employment Practices, or Employee Benefits, if granted)

$ 74,441.00

6 BUSINESS AUTO $ N/A

7 COMMERCIAL EXCESS LIABILITY
(Including Commercial General Liability, Wrongful Acts, Employment Practices, 
Employee Benefits, Business Auto, and Employers Liability, if granted)

$ N/A

MEMBER CONTRIBUTION
(excludes state-imposed taxes, surcharges, and fees)

$ 177,530.00

JPRIMA ADMINISTRATION FEES $ 17,852.00

TOTAL AMOUNT DUE*
*Payment is due within 30 days of the effective date.

$ 195,382.00

NOTES:  Terms are per expiring.  Please see binding subjectivities at end of proposal.  Pricing, terms, conditions 
are subject to change.  

The JPRIMA MOC has a common anniversary date of April 1.
Terrorism Coverage is automatically included for Property, General Liability and Excess in most regions of 
CA.  

A LIMITATION OF COVERAGE ENDORSEMENT WILL BE ATTACHED TO THIS POLICY LIMITING COVERAGE PER THE TERMS OF THE POLICY TO
DAMAGES SUSTAINED FROM THOSE LEVEES IDENTIFIED IN THE WSAFCA'S PROBLEM IDENTIFICATION REPORT (PIR) WHERE WSAFCA IS
DEEMED NEGLIGENT DUE TO ITS OWNERSHIP, MAINTENANCE, CAPITAL IMPROVEMENT, OR OPERATION OF SAID LEVEES. COVERAGE WILL
ALSO APPLY TO THEIR OWNERSHIP OF 6.13 ACRES AT APN 014-580-009-000, 16.50 ACRES AT APN 014-580-010-000 AND OTHER APNS ACQUIRED
WITH INSURABLE INTEREST FOR THE SOUTHPORT EIP PROJECT. PLEASE NOTE COVERAGE WILL NOT EXTEND OVER PARCELS IN WHICH
OWNERSHIP IS TRANSFERRED TO ANOTHER ENTITY.
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DISCLAIMER: Actual coverage is subject to the language of the policies as issued.
Your issued policy may contain limits, exclusions, and limitations that are not detailed in this proposal.
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Section 1.  PROPERTY   (Included in the proposal? No )

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

LIMITS

Total Insured Values: (Real Property & Business Personal Property) N/A

Loss of Income (aka: Business Income) N/A

Extra Expense N/A

Equipment Breakdown N/A
*Flood Zone Low/Moderate [N/A] (Each Occurrence) N/A
* Munich/APR cannot warrant or provide information as to what zone(s) a specific location/address is situated in. Flood zones can and do 

change. It is ultimately the responsibility of the member and their insurance advisor to determine if the flood zones and flood limits 
proposed are adequate for their needs.

COVERED LOCATIONS:
Per Statement of Values: Blanket coverage applies unless otherwise noted.

SCHEDULE OF PROPERTY LIMITS – INDIVIDUAL LIMITS

LOC./ 
BLDG 
NUM

BUILDING
DESCRIPTION

BUILDING
VALUE

CONTENTS
VALUE

TOTAL
INSURED

VALUE VALUATION
COINS. 

%

COINSURANCE: N/A

POLICY HIGHLIGHTS:
 Broad Definition of Covered Property
 Option for Special Property Floater
 Form: Special Form (including Theft)
 Proprietary Coverage Extensions

VALUATION:

DEDUCTIBLES

Property Deductible 
(per occurrence)

N/A Flood Zone Low/Moderate ($) Deductible 
(per occurrence)

N/A

Equipment Breakdown Deductible 
(per occurrence) – aboveground and less 
than 50 feet belowground

N/A Flood Zone Low/Moderate (%) 
Deductible (per occurrence/each affected 
item)

N/A

Equipment Breakdown Deductible (per 
occurrence) – greater than 50 feet 
belowground

N/A
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 Replacement Cost: Real Property & Business Personal Property (All Buildings subject to Property Valuation2)
 Actual Loss Sustained: Loss of Income (aka: Business Income)
 Optional Extended Business Income & Extra Expense (12 months or $1,000,000, whichever is less)

2Functional Replacement Cost and/or Actual Cash Value are available for older and lower valued buildings.

SELECTED OPTIONAL COVERAGES:

KEY EXCLUSIONS:
 Earthquake & Earth Movement
 Flood (unless coverage is designated above, such coverage would be limited to locations in Zone X (Unshaded)/C only)
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SPECIAL COVERAGES

Newly Acquired or Under Construction Real Property and Related Personal Property: Pays up to $1,000,000 for your 
newly acquired real property or under construction “real property” intended for use in your “operations” acquired or where 
construction began after policy inception. This applies to “real property” you buy, lease, rent, or construction, including 
temporary structures. An additional $500,000 limit of insurance applies to “personal property” located at new premises.

Equipment Breakdown3: Pays up to the limit in the declarations for direct physical damage to covered real property or 
personal property and loss of income sustained and extra expense incurred that is the result of an accident or electronic 
circuitry impairment. The most paid under any one equipment breakdown is the limit for real property and personal property 
for the applicable premises. The most paid for loss of income or extra expense in any one equipment breakdown is the limit 
of insurance shown in the declarations under C. Loss of Income and D. Extra Expense, respectively. The limits in this 
extension are part of and not in addition to the limits applicable in Section I – Coverages.

Under this extension, the following coverages also apply to loss caused by or directly resulting from an accident or 
electronic circuitry impairment. However, with respect to coverage (9) Service Interruption below, coverage will apply only to 
the direct result of an accident and will not apply to the direct result of an electronic circuitry impairment. The coverages 
described in (1) through (10) below do not provide additional amounts of insurance, they are part of and not in addition to 
the applicable limits of insurance:

(1) Data Restoration – Pays up to your reasonable and necessary cost to research, replace and restore lost electronic 
data. The most we will pay for loss, damage, or expense for electronic data restoration including actual loss of income 
you sustain and necessary extra expense you incur is $500,000.

(2) Expediting Expenses – With respect to your covered real property and personal property that is damaged, we will pay 
the reasonable cost to make temporary repairs; and expedite permanent repairs or permanent replacement. The most 
we will pay for loss or expense under this coverage is $100,000.

(3) Extra Expense – Extra expense is extended to apply to extra expense incurred as a result of an accident or electronic 
circuitry impairment covered under this extension, and subject to the policy limit.

(4) Green – Subject to more extensive provisions outlined in the policy, we will pay additional costs for the repair, 
replacement, disposal, etc. and/or damages as they relate to items associated with a recognized environmental 
standards program. The most we will pay for any qualifying loss, damage, or expense under this coverage, including 
actual loss of Business Income you sustain and any necessary Extra Expense you incur is $100,000.

(5) Hazardous Substances – Pays for the additional cost to repair or replace covered real property or personal property 
because of contamination by a hazardous substance. This includes the additional expense to clean up or dispose of 
such property. This does not include contamination of perishable goods by refrigerant. The most we will pay for loss, 
damage, or expense under this coverage, including actual loss of income you sustain and necessary extra expense you 
incur is $250,000.

(6) Loss of Income – Loss of Income is extended to apply to loss of income sustained as a result of an accident or 
electronic circuitry impairment covered under this extension, and subject to the policy limit as show in the Equipment 
Breakdown Coverage Supplemental Declarations.

(7) Off-Premises Equipment Breakdown – Subject to more extensive provisions outlined in the policy, this extends 
coverage to apply to an accident or electronic circuitry impairment for the following types of equipment used in the 
member’s firefighting, ambulance or rescue operations, whether mobile/portable or permanently mounted on a vehicle, 
anywhere in the policy territory: 1) mobile cascade units; 2) mobile electrical generators; 3) portable pumping units; and 
4) portable extrication devices, such as jaws-of-life. For equipment other than that used in your firefighting, ambulance 
or rescue operations, we will pay for physical damage to transportable covered equipment that, at the time of the 
accident or impairment is not at a covered location, among other offerings. The most we will pay is $25,000.
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(8) Public Relations – Subject to you sustaining an actual loss of income covered under this extension, this pays for 
reasonable costs for professional services to create and disseminate communications, when the need for such 
communications arises direction for the interruption of your business. Communication must be directed to the media, 
public, or your customers/clients/members.  Costs are subject to being incurred during the period of restoration + 30 
days. The most we will pay for loss or expense under this coverage is $5,000.

(9) Service Interruption – Subject to more extensive provisions outlined in the policy, any insurance provided for loss of 
income, extra expense, data restoration or spoilage is extended to apply to your loss, damage, or expense caused by a 
failure or disruption of service.

(10) Spoilage – We will pay for physical damage to perishable goods due to spoilage; for physical damage to perishable 
goods due to contamination from the release of refrigerant; and/or any necessary expenses you incur to reduce the 
amount of loss under this coverage. Valuation and replacement conditions apply. The most we will pay for loss, damage 
or expense under this coverage is $100,000.

3Please consult the exact policy language for all provisions that apply to each of the above Equipment Breakdown coverage.

Pollution Remediation Expenses: Pays up to $25,000 (covered cause of loss) or $100,000 (specified cause of loss) for 
remediation expenses incurred as a result of an actual, alleged, or threatened presence of pollution conditions at a premises 
described in the Declarations from a Covered Causes of Loss or Specified Cause of Loss occurring during the policy period 
and reported within 180 days. Covered Causes of Loss means risks of direct physical loss unless the loss is excluded or 
limited by the Property Coverage Form.  Limits may be increased for a charge.

Specified Cause of Loss means the following: fire, lightning, windstorm or hail, explosion, riot or civil commotion, 
vehicles or aircraft, smoke, sonic boom, vandalism and malicious mischief, sprinkler leakage, sinkhole collapse, volcanic 
action, falling objects, weight of ice, snow or sleet, or water damage. Water damage means only accidental discharge or 
leakage of water or steam as the direct result of the breaking or cracking of any part of a system or appliance containing 
water or steam.

Property In Transit or Off Premises: Pays up to $100,000 for direct physical loss or damage to covered property (real and 
personal property) while in transit or while temporarily off premises caused by a covered cause of loss, including your covered 
computer hardware while off premises.

SCADA Upgrades: Pays up to $100,000 to upgrade your scheduled SCADA system after direct physical loss from a 
Covered Cause of Loss. The upgrade is in addition to its replacement cost.  SCADA means the Supervisory Control and 
Data Acquisition system used in water and wastewater treatment and distribution to monitor leaks, waterflow, water 
analysis, and other measurable items necessary to maintain operations.

Unintentional Errors: Pays up to $250,000 for any unintentional error or omission you make in determining or reporting 
values or in describing the covered property or covered locations.

Personal Effects: Pays up to $25,000 for direct physical loss or damage to personal effects owned by you, your officers, 
managers, elected or appointed officials, employees, or volunteer workers caused by a covered cause of loss at your 
premises. Will pay up to “replacement cost.”.

Lock Replacement: Pays up to $25,000 for lock, lock cylinder, & key replacement after theft at covered premises or damage 
to a lock as a result of a covered cause of loss at a covered premises. No deductible applies.

Foundations: Your real property includes foundations located at a described premise.
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KEY DEFINITIONS

Covered Equipment: Means covered real property and personal property that generates, transmits, or utilizes energy or 
which, during normal usage, operates under vacuum or pressure, other than the weight of its contents. Covered equipment 
may utilize conventional design and technology or new or newly commercialized design and technology.

None of the following is covered equipment: (a) structures, foundation, cabinet or compartment; (b) insulating or refractory 
material; (c) sewer piping, buried vessels or piping, piping forming or part of a sprinkler or fire suppression system; (d) water 
piping other than boiler feedwater piping, boiler condensate return piping or water piping form as part of a refrigerating or air 
conditioning system; (e) vehicle or any equipment mounted on a vehicle; (f) satellite, spacecraft or any equipment mounted 
on a satellite or spacecraft; (g) dragline, excavation, or construction equipment; (h) equipment manufactured by you for sale; 
or (h) electronic data.

Electronic Circuitry: Means microelectronic components, including but not limited to circuit boards, integrated circuits, 
computer chips, and disk drives.

Electronic Circuitry Impairment:
(a) Means a fortuitous event involving electronic circuitry within covered equipment to suddenly lose its ability to function as 

it had been functioning immediately before such event. This definition is subject to the conditions specified in (b), (c), 
and (d) below.

(b) We shall determine that the reasonable and appropriate remedy to restore such covered equipment’s ability to 
function is the replacement of one or more electronic circuitry components of the covered equipment.

(c) The covered equipment must be owned or leased by you or operated under your control.
(d) None of the following is an electronic circuitry impairment:

(i)  Any condition that can be reasonably remedied by:
1) Normal maintenance, including but not limited to replacing expendable parts, recharging batteries or cleaning;
2) Rebooting, reloading, or updating software or firmware; or
3) Providing necessary power or supply.

(ii) Any condition caused by or related to:
1) Incompatibility of the covered equipment with any software or equipment installed, introduced, or 

networked within the prior 30 days; or
2) Insufficient size, capability, or capacity of the covered equipment;
3) Exposure to adverse environmental conditions, including but not limited to change in temperature or 

humidity, unless such conditions result in an observable loss of functionality. Loss of warranty shall not be 
considered an observable loss of functionality.

Outdoor Property: Fixed or permanent structures including but not limited to:
 Docks, wharves, piers, pilings, or bulkheads;
 Dumpsters, concrete trash containers, or permanent recycling bins;
 Electric utility power transmission and distribution lines, poles and related equipment owned by the member;
 Exterior signs not located at a premises;
 Fences and retaining walls;
 Historical markers and flagpoles;
 Hydrants, not associated with a sprinkler system;
 Lighting towers;
 Playground equipment, park shelters, pedestrian-only bridges, picnic tables, water fountains or coolers, benches, 

dugouts, bleachers, or scoreboards;
 Storage sheds, garages, pavilions, or other similar buildings or structures not located at a premises; or
 Traffic lights, streetlights, traffic signs, parking meters, or bus shelters.

Personal Property: Means all property used in your operations other than real property, including but, not limited to:
 Furnishings and office equipment
 Building contents;
 Computer equipment;
 Communication systems;
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 Materials, supplies (including your inventory of vehicle parts and supplies) while held on your premises awaiting installation;
 Base stations and dispatching systems, provided the property is on your premises and also provided you own the 

property, or the property is in your custody or control, and you are responsible for it, even though it belongs to 
someone else;

 Value of your right to use improvements made as a tenant, if you have paid for alterations or additions to any building 
or structure that you do not own (improvements must be at a premises).

Pollution Conditions: The discharge, dispersal, release, seepage, migration, or escape of smoke, vapors, soot, fumes, 
acids, alkalis, toxic chemicals, liquids or gases, hazardous materials, waste materials (including medical, infectious and 
pathological wastes) or electromagnetic fields into or upon land or any structures thereon, the atmosphere, or any watercourse 
or body of water including groundwater.

Real Property: The items at a premises described in the Declarations.
This includes:
 Aboveground piping;
 Aboveground and belowground “penstock”;
 Additions under construction;
 Air cascade units that are not designed to be used off “premises”;
 All appurtenant buildings or structures other than playground equipment, park shelters, pedestrian-only bridges, picnic 

tables, water fountains or coolers, benches, dugouts, bleachers, or scoreboards;
 Alterations and repairs to the buildings or structures;
 Completed additions;
 Exterior signs, meaning neon, automatic, mechanical, electric or other signs either attached to the outside of a building 

or structure, or standing free in the open;
 Foundations;
 Materials, equipment, supplies and temporary structures you own or for which you are responsible, on the “premises” 

or in the open (including property inside “vehicles”) within 1,000 feet of the “premises”, used for making additions, 
alterations or repairs to buildings or structures at the “premises”;

 Outdoor fixtures;
 Paved surfaces such as sidewalks, bike paths, walkways, patios or parking lots; 
 Permanently installed fixtures, machinery, and equipment;
 “Personal property” used for the maintenance and service of buildings or structures, including tools, lawn care 

equipment, and free-standing appliances for refrigerating, ventilating, cooking, dishwashing and laundering;
 Submersible pumps, pump motors and engines; or
 Underground piping located on or within 100 feet of a “premises” described in the Declarations.

Remediation Expenses: Expenses incurred for or in connection with the investigation, monitoring, removal, disposal, 
treatment, or neutralization of pollution conditions to the extent required by: (1) federal, state or local laws, regulations or 
any subsequent amendments thereof enacted to address pollution conditions; and (2) a legally executed state voluntary 
program governing the cleanup of pollution conditions.

Tools and Equipment: All tools and equipment, together with attached devices, accessories and trailers, that are used in 
your operations. Tools and equipment include, but are not limited to, hand tools, mechanics tools, power tools, meter 
readers, generators, air compressors, welders, trash pumps, trenchers, saws, jackhammers, maintenance or diagnostic 
equipment including specialized audio-visual equipment and its associated laptop, as well as recreational equipment, such 
as outdoor portable seating, temporary stands, food service trailers not licensed for road use, or portable restrooms.

Tools and equipment also include mobile equipment such as, but not limited to, bulldozers, mobile equipment that travels on 
crawler treads, tractors, loaders, backhoes, excavators, graders, or road surfacing equipment, and equipment whether self-
propelled or not, maintained primarily to provide mobility to permanently mounted cranes, shovels, loaders, diggers, and drills. 
Tools and equipment also include snowplows, salt spreaders, and other similar equipment when not attached to a vehicle.
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PROPERTY SUBLIMITS
Coverage Limit

Accounts Receivable $50,000
Arson, Theft, or Vandalism Information Reward $25,000
Building Glass – Tenant Lesser of replacement cost or amount liable under contract
Claim Expense $20,000
Commandeered Property (RC + loss of use) For the time you officially use the commandeered property + 

reasonable return time.
Damage to Building from Theft $100,000
Debris Removal Expenses 25% + $100,000
Equipment Breakdown Building + BPP Limit + Loss of Income & Extra Expense

Fine Arts $50,000 (appraised)
$25,000 (unappraised – subject to $1,500/item max)

Fire Department Charges $25,000
Fire Extinguishing Equipment Recharge Costs “Necessary and reasonable” (per policy)

Limited Coverage for Fungus, Wet Rot or Dry Rot $25,000
Lock Replacement $25,000
Newly Acquired or Under Construction Real Property 
(Coverage A) and Related Personal Property (Coverage B)

Coverage A: $1,000,000
Coverage B: $500,000

Non-owned Detached Trailers $50,000
Ordinance Coverage
Coverage A: Undamaged Real Property
Coverage B: Demolition
Coverage C: Increased Cost

Coverage A: Limit of Insurance (applicable to that item)
Coverage B and Coverage C: Greater of 100% of direct 
physical loss or $1,000,000

Outdoor Property
Personal Effects $25,000
Pollution Remediation Expense (covered cause of loss) $25,000
Pollution Remediation Expense (specified cause of loss) $100,000
Preservation of Property Included
Real Property or Personal Property in Transit or Off-Premises $100,000
Software $500,000
Spoilage Due to Off Premises Electric Service Interruption $50,000
Supplementary Provisions for Coverage C. “Loss of Income” 
and Coverage D “Extra Expense”

Included

Trees, Shrubs, Plants and Lawns (max $1,000 any one item) $25,000
Utility Services – Direct Damage
Valuable Papers and Records $50,000
Water Contamination Notification Expense $25,000 (annual aggregate)

Water Sewer Backup

NOTES:  Property Coverage is Excluded.  
Contribution is calculated from application’s property schedule (please review property schedule for coverage and limit adequacy).
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ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

LIMITS

Coverage A: Blanket Tools and Equipment:
(Unscheduled, Maximum $10,000 any one item) N/A

Coverage B: Scheduled Equipment: N/A

Coverage C: Blanket Emergency Services Equipment: N/A

COVERAGE EXTENSIONS – Adds or extends the coverage under Section I – Coverages. Unless stated otherwise in the 
policy, a) each extension is limited to direct physical loss or damage cause by or resulting from a covered cause of loss; b) 
the limits in each extension are in addition to the limits applicable in Section I – Coverages; and c) All other applicable terms 
and conditions of the coverage form apply to each extension. (**whichever comes first)

Debris Removal Expenses Max $15,000 (per occurrence)

Employee Tools (no deductible applies) Max $25,000 (per occurrence)

Emergency Services and Law Enforcement Personal Effects 
(Coverage C extension, no deductible applies)

Replacement Cost

Rented or Borrowed Equipment
 Coverage A: Blanket Tools and Equipment and 

Coverage C: Blanket Emergency Services Equipment 
($1,000 deductible applies)
 Coverage B: Scheduled Equipment

(Extended to equipment not owned by you, $1,000 deductible applies)

**Replacement Cost or $10,000 (per occurrence)

**Actual Cash Value or $N/A (per occurrence)

Newly Acquired Scheduled Equipment 
(Coverage B extension, $1,000 deductible applies)

30 days on Replacement Cost 
(not to exceed purchase price)

Personal Watercraft and Watercraft 
(Coverage A & C extension only)

**Replacement Cost or $25,000 (per occurrence)

Rental Reimbursement for Scheduled Equipment 
(Coverage B extension, no deductible applies)

Max $10,000 (per occurrence)

Unmanned Aircraft ($500 deductible applies) Max $25,000 (per occurrence)

Fire Department Charges (no deductible applies) Max $1,000 (per occurrence)

Fire Extinguishing Recharge Costs (no deductible applies) Necessary and Reasonable Costs 
(extinguishing equipment must be for the protection of your 
inland marine equipment)

Section 2.  INLAND MARINE   (Included in the proposal? No )
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DEDUCTIBLES

Coverage A: Blanket Tools and Equipment N/A

Coverage B: Scheduled Equipment N/A

Coverage C: Blanket Emergency Services Equipment N/A

POLICY HIGHLIGHTS:
 Blanket Coverages: “Tools and Equipment” and “Emergency Services Equipment”
 Suite of Coverage Extensions available in the core form.
 Deductible Waiver in certain circumstances for Coverages A & B.
 Service Animal Floater Purchased: N/A – Valuation: Agreed Value (No deductible applies)

VALUATION:
 Coverage A: Blanket Tools and Equipment: Replacement Cost
 Coverage B: Scheduled Equipment: Replacement Cost or Actual Cash Value
 Coverage C: Blanket Emergency Services Equipment: N/A

NOTES:  Inland Marine Coverage is Excluded. 
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Section 3.  COMMERCIAL CRIME   (Included in the proposal? No )

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

LIMITS

Coverage 
Group

Employee 
Theft

Forgery or 
Alteration

Theft of Money 
& Securities

(Inside the Premises)

Robbery or Safe 
Burglary

(Inside the Premises)

Outside the 
Premises

Computer & 
Funds Transfer 

Fraud

Money Orders 
& Counterfeit

Money

N/A N/A N/A N/A N/A N/A N/A N/A

DEDUCTIBLE

N/A (each claim)

POLICY HIGHLIGHTS:
Separate Limits Apply to Each Coverage
Broad Definition of Employee
Non-auditable

NOTES:  Crime Coverage is Excluded. 
Fraudulent Impersonation is excluded.



MEMBER: West Sacramento Area Flood Control Agency 
EFFECTIVE DATE: 4/1/2025

DISCLAIMER: Actual coverage is subject to the language of the policies as issued.
Your issued policy may contain limits, exclusions, and limitations that are not detailed in this proposal.

Page 12 of 19

Page 12 of 19

Section 4.  COMMERCIAL GENERAL LIABILITY   (Included in the proposal? Yes )

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

LIMITS

General Aggregate $10,000,000

Products & Completed Operations Aggregate $10,000,000

Each Occurrence $1,000,000

Personal & Advertising Injury Limit $1,000,000

Damage to Premises Rented to You $1,000,000

Medical Payments $10,000

DEDUCTIBLE (Excluding Expenses)

$0 (each occurrence)

SELECTED OPTIONAL COVERAGES

Hired/Non-Owned Auto Liability
Failure to Supply Water Liability
Inverse Condemnation
Dam/Reservoir/Levee Failure

POLICY HIGHLIGHTS:
 Duty to Defend w/ Defense Costs In Addition to Limits
 Broad Definition of Enrolled Named Member – including, but not limited to Employees, Volunteers, Elected or 

Appointed Officials
 Host Liquor Liability, Unless Otherwise Excluded
 Owned (Up to 100 HP – higher available by endorsement) & Nonowned Watercraft
 Blanket Additional Enrolled Named Member
 Water & Wastewater Testing Errors and Omissions
 Failure to Supply (No ISO limitation)
 Lead (potable water)
 Waterborne Asbestos (potable water)
 Product Recall
 Impaired Property
 Fungi & Bacteria
 Non-auditable
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SPECIAL COVERAGES

Asbestos: Exclusion exception wherein coverage is provided for bodily injury or property damage arising out of potable 
water which is supplied to others.

Contractual Liability - Railroads: Coverage is provided for any contract or agreement that indemnifies a railroad for bodily 
injury or property damage arising out of construction or demolition operations, within 50 feet of any railroad property and 
affecting any railroad bridge or trestle, tracks, road-beds, tunnel, underpass or crossing. Available via endorsement only.

Damage to Impaired Property or Property Not Physically Injured: Exclusion exception wherein the Damage to Impaired 
Property or Property Not Physically Injured exclusion does not apply to potable water, non-potable water, or wastewater as 
well as any loss of use of other property arising out of a sudden and accidental physical injury to the member’s product or 
work after it has been put to its intended use.

Failure to Supply: Coverage is provided for bodily injury or property damage arising out of the failure of any member to 
adequately supply water.

Fungi or Bacteria: Exclusion exception wherein the Fungi or Bacteria exclusion does not apply to a) any fungi or bacteria 
that are on or are contained in a good or product intended for consumption; or b) any injury or damage arising out of or 
caused by your water, irrigation, or wastewater intake, outtake, reclamation, treatment, or distribution process.

Lead: Exclusion exception to Lead, Electromagnetic Radiation, Nuclear exclusion that creates an exception for potable water 
you supply to others for claims involving the toxic properties of lead, or any material or substance containing lead.

Recall of Products, Work or Impaired Property: Exclusion exception where in the Recall of Products, Work or Impaired 
Property exclusion does not apply to potable water, non-potable water, or wastewater.

Pollution: The pollution exclusion contains the following exceptions:
 To bodily injury if sustained within a building owned or occupied by a member and caused by smoke, fumes, vapor, or 

soot if produced or originating from certain equipment.
 To bodily injury or property damage arising out of heat, smoke, fumes from a hostile fire occurring or originating from 

certain premises, sites, or locations as outlined in the policy.
 To bodily injury or property damage that occurs as a result of your operations (unless otherwise specifically excluded) 

including:
 Potable water supplied to others;
 Chemicals used in your water/wastewater treatment process;
 Chemicals you use, apply or store for your ownership, maintenance, or operation of swimming pools;
 The use, application or storage of road salt or similar substances designed and used for snow/ice removal;
 Natural gas or propane gas you use in your water or wastewater treatment process;
 Urgent response for the protection of property, human life, health or safety conducted away from premises you own, 

rent or occupy;
 Training operations;
 Water runoff from the cleaning of equipment use in emergency service activities;
 Storage or application of pesticides/herbicides if such storage or application meets all standards of any statue, 

ordinance, regulation or license requirement of any federal, state or local government; or
 Fuels, lubricants or other operating fluids needed to perform the normal electrical, hydraulic or mechanical functions 

necessary for the operation of “mobile equipment” subject to additional policy terms.
 To bodily injury or property damage if such bi/pd is caused by the escape of back-up of sewage or wastewater from any 

sewage treatment facility or fixed conduit that you own, operate, lease, control.

Water & Wastewater Testing Errors and Omissions: Coverage is provided for damages arising out of an act, error, or 
omission which arises from your water or wastewater testing.

Who is Covered: Coverage is extended to Scheduled Named Members comprising individuals, spouses, partnerships, joint 
ventures, corporations, trusts, limited liability companies, public entities, operating authorities, boards, commissions, districts, 
governmental units, nonprofit entities, and other organizations. Members also include: elected or appointed officials; 
employees or volunteer workers; real estate managers; temporary custodians; legal representatives; medical directors; 
mutual aid agreements; Good Samaritans; owners of commandeered equipment; blanket additional enrolled named 
members; and newly acquired or formed entities.
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KEY DEFINITIONS

Insured (Member) Contract:
 A contract for a lease or premises (see full terms and conditions).
 A sidetrack agreement;
 Any easement or license agreement, except in connection with construction or demolition operations on or within fifty 

(50) feet of a railroad;
 An obligation, as required by ordinance, to indemnity a municipality, except in connection with work for a municipality;
 An elevator maintenance agreement;
 That part of any other contract or agreement pertaining to your operations (including an indemnification of a municipality in 

connection with work performed for a municipality) under which you assume the tort liability of another party to pay for bodily 
injury or property damage to a third person or organization (see full terms and conditions).

Suit: Means a civil proceeding in which damages because of bodily injury, property damage, personal and advertising injury, 
medical incident, law enforcement wrongful act, or a water or wastewater professional activity to which this insurance applies 
are alleged. Suit includes: a) An arbitration proceeding in which such damages are claimed and to which the member must 
submit or does submit with our consent; or 2) Any other civil alternative dispute resolution proceeding in which such 
damages are claimed and to which the member submits with our consent.

NOTES:
-Limitation of Coverage to Designated Premises or Operation (JPA PE GL 403 01 20) will be attached limiting 
coverage/operations to what is listed within the premium summary page.
-Inverse Condemnation is limited to Levee Failure only.
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Section 5.  PUBLIC OFFICIALS & MANAGEMENT LIABILITY
                  (Included in the proposal? Yes )

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

LIMITS

Coverage A: Wrongful Acts
- Employment Practices 
- Employee Benefits Liability

$ 1,000,000
Excluded
Excluded

Each Wrongful Act or Offense

Coverage B: Injunctive Relief $ Excluded Each Action

Aggregate Limit $ 10,000,000 Coverage A & B Combined

WRONGFUL ACTS DEDUCTIBLE EMPLOYMENT PRACTICES DEDUCTIBLE

$1,000
(each Wrongful Act or Offense Including Expenses)

N/A
(each Wrongful Act or Offense Including Expenses)

WRONGFUL ACTS RETROACTIVE DATE 
(CLAIMS-MADE)

EMPLOYMENT PRACTICES RETROACTIVE DATE 
(CLAIMS-MADE)

N/A N/A

EMPLOYEE BENEFITS LIABILITY RETROACTIVE DATE 
(CLAIMS-MADE)

N/A

POLICY HIGHLIGHTS:
 Duty To Defend 
 Broad Definition of Named Enrolled Named Member 
 Third Party Offense Coverage
 Non-auditable

SELECTED OPTIONAL COVERAGES:
Inverse Condemnation

KEY DEFINITIONS
Employment Practices: Injury, including consequential bodily injury, arising from any of your employment practices 
including, but not limited to:
 Discrimination;
 Harassment;
 Retaliation;
 Any actual or alleged wrongful dismissal, discharge, or termination (either actual or constructive) of employment, 

including breach of an implied employment contract or an implied covenant of good faith and fair dealing in an 
employment contract;

 Any actual or alleged wrongful hiring, demotion, discipline, evaluation, supervision and investigation of an 
employee or intentional interference with an employment contract;

 Any actual or alleged wrongful deprivation of a career opportunity, to promote an employee or the wrongful 
failure to employ;
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 Any actual or alleged false arrest, false imprisonment, false detention or malicious prosecution, liable, slander, 
defamation, disparagement or invasion of the right of privacy, as respects employment practices;

 The violation of any federal, state, or local statues, rules or regulations applicable to employers;
 The development, implementation, and enforcement of any and all practices, policies and procedures governing 

any aspect of employment practices;
Injunctive or Declaratory Relief: (a) means equitable relief sought through the demand for the issuance of a permanent, 
preliminary, or temporary injunction, restraining order, or similar prohibitive write against, or order for specific performance by, a 
member; or (b) any request that a court make a finding of law or fact, provided such action is filed during the policy period.
Wrongful Act: means any actual or alleged error, act, omission, neglect, misfeasance, nonfeasance, or breach of duty, 
including violation of any civil rights law, by any member in discharge of their duties individually or collectively that results 
directly but unexpectedly and unintentionally in damages to others.

NOTES: 
       -EPLI and EBLI is Excluded. 

-Limitation of Coverage to Designated Insureds, Organizations, or Operations endorsement (JPA PE ML 400 
01 20) will be attached limiting coverage/operations to what is listed within the premium summary page.
-Injunctive Relief Exclusion endorsement (JPA PE ML 200 01 20) will be attached. 
-Exclusion Designated Operations or Organizations (JPA PE ML 202 01 20) will be attached excluding Zoning 
and Land Use.
-Inverse Condemnation is limited to Levee Failure only.
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Section 6.  BUSINESS AUTO   (Included in the proposal? No )

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

PORTFOLIO

Coverage Symbol Limit

Combined Single Limit for Bodily Injury & Property Damage (each accident) N/A N/A

Hired Auto Liability N/A N/A

Non-Owned Auto Liability N/A N/A

Medical Payments N/A N/A

Uninsured / Underinsured Motorists N/A N/A

Hired Physical Damage N/A N/A

Physical Damage – Comprehensive N/A N/A

Physical Damage – Collision N/A N/A

DEDUCTIBLE

Liability: N/A (per accident)

Comprehensive: N/A (each covered auto)

Collision: N/A (each covered auto)

FLEET COVERAGE ENHANCEMENTS & COVERAGE EXTENSIONS (As Applicable)

 Fleet Automatic Coverage
 Commercial Auto 360 Endorsement
 Pollution Liability – Broadened Coverage for Covered Autos

NOTES:  HNOA is included within the GL. 
The Business Auto Coverage requires 17-digit VIN Numbers. The member’s policy cannot be released without this 
information.

     



MEMBER: West Sacramento Area Flood Control Agency 
EFFECTIVE DATE: 4/1/2025

DISCLAIMER: Actual coverage is subject to the language of the policies as issued.
Your issued policy may contain limits, exclusions, and limitations that are not detailed in this proposal.

Page 18 of 19

Page 18 of 19

Section 7.  COMMERCIAL EXCESS LIABILITY   (Included in the proposal? No )

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

LIMITS

N/A/N/A

SCHEDULED UNDERLYING COVERAGE FORMS

Commercial General Liability – N/A

Auto Liability – N/A

Public Officials & Management Liability (Wrongful Acts) – N/A

Employers’ Liability: (minimum underlying limit requirement of $500,000 / $500,000 / $500,000) – N/A

Other:      

NOTABLE COVERAGES INCLUDED IN THE EXCESS (require minimum underlying limits of $1,000,000)

Law Enforcement Liability (General Liability) – N/A

Hired and Non-Owned Auto Liability (General Liability) – N/A

Employee Benefit Plans (General Liability) – N/A

Inverse Condemnation (General Liability) – N/A

Hired and Non-Owned Auto Liability (Owned Auto) – N/A

Employment Practices (POML) – N/A

Employee Benefit Plans (POML) – N/A

Inverse Condemnation (POML) – N/A

 

NOTABLE EXCLUSIONS:
 Workers’ Compensation
 Uninsured Motorists / Underinsured Motorists
 Underlying Limits < $1,000,000 except for Employer’s Liability

NOTES: Excess Coverage is Excluded. 
Employers’ Liability subject to MRSI security requirements.
Please provide a copy of the current W/C declarations for review and affirmation of coverage.
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Section 8.  UNDERWRITING SUBJECTIVITIES AND GENERAL NOTES

ISSUER:  California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)

 No Joint and Several Liability for Members
 100% Reinsured

REINSURER:  A+ XV (Superior) A.M. Best Rating
 AA- Standard & Poor’s Rating

FORM: Proprietary & Integrated

MEMBER: West Sacramento Area Flood Control Agency 

GENERAL NOTES

Limitation of Coverage to Designated Premises or Operation (JPA PE GL 403 01 20 & JPA PE ML 400 01 20) will be 
attached limiting coverage/operations to what is listed within the premium summary page.

Injunctive Relief Exclusion endorsement (JPA PE ML 200 01 20) will be attached.

Exclusion Designated Operations or Organizations (JPA PE ML 202 01 20) will be attached excluding Zoning and 
Land Use.

QUOTE SUBJECTIVITIES:

Please provide a Supplemental App (completed/signed/dated). 

Please provide an updated Budget. 

     

THE FOLLOWING ITEMS ARE DUE AT THE TIME OF BINDING:

 Signed and Dated Public Entity Application and Member FEIN # (required to bind auto). 

 Terrorism: This coverage is included in most jurisdictions (all but 8) without an associated charge for Package 
(Property/GL). In those instances, a signed selection/rejection is not required.  In the 8 jurisdictions with an associated 
charge including the entire State of California for Excess, a signed selection/rejection form is required to be returned at 
the time of binding.

 Signed and Dated Uninsured/Underinsured Motorist Selection/Rejection Form.

 Copy of the latest Dam Inspection reports and member response to any inspection deficiencies, if applicable and not 
already provided.

 Signed Statement of Values (Property, Inland Marine and Auto, as applicable).

 Provide Name, Phone Number, and Email Address for both the Risk Manager and Boiler & Machinery Inspection 
contacts.

 Provide a complete driver schedule including name, date of birth, and license number.



A D J U S T E R S , I N C
 CLAIMS ADMINISTRATORS              ADJUSTERS                 INVESTIGATORS

Stanford Place I - 8055 East Tufts Avenue, Suite 600, Denver, CO 80237 – Ph: 877-533-1211

CLAIM CALL CENTER
8055 E.  Tufts Ave

Suite 600
Denver, CO 80237

877-533-1211

Adam Beltz– Ext 765
Reyleen Wood Ext 699

J. Mayer – Ext 664

Karen Zapata – Ext. 326
Subrogation Supervisor

TO REPORT A NEW CLAIM OR LOSS

 PHONE 877-533-1211 Option 3
24 Hour Call Center

 E-MAIL networknewloss@networkadjusters.com



  

REGULAR MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

March 20, 2025 
Minutes 

 
The meeting was called to order at 9:30 AM by Chair Tom Ramos. Vice Chair Sulpizio Hull and Director Alcala were 
also present. Chair Ramos presided. Also, in attendance were General Manager Paul Dirksen, clerk Katie Dyck, and 
Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
General Manager Dirksen requested to remove item 4A from the agenda. 
 

MOTION:  Ramos  SECOND:  Alcala  AYES:        Alcala, Sulpizio Hull, & Ramos 
NOES:      None  ABSTAIN:  None  ABSENT:   None 

 
The Board removed item 4A from the agenda. 

 
A. Report out on Closed Session  
 

Ralph Nevis reported that the Board met in closed session on the two items listed on the Closed Session and 
took no reportable action. 
 

B. Presentations by the Public for Matters not on the Agenda 
 

There were no presentations by the public. 
 
C. Monthly/YTD revenue and expenses  
 

Paul Dirksen reported on the monthly revenue and expenses for January 2025. In fund 870, the Agency received 
$2.9M from the first installment of flood assessments. Expenditures were $14k. Fund 870’s ending balance was 
approximately $12.25M. In Fund 871, the Agency received $2.088M from a state reimbursement that was drawn 
down from the 257-9919 fund. Expenditures totaled $398k. The ending balance for fund 871 was approximately 
$24M. Including $25M in the state advance fund, the Agency’s combined cash position at the end of January 
was approximately $59.8M.  

 
The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Approved Resolution 25-03-02 authorizing the General Manager to enter into an option agreement to purchase 
Borrow Material from the Sacramento-Yolo Port District for the West Sacramento Project. 
 
Entry No. 3 
Approved the minutes of the February 20, 2025, West Sacramento Area Flood Control Agency meeting. 
 
MOTION:  Alcala   SECOND:  Sulpizio Hull  AYES:        Alcala, Sulpizio Hull, & Ramos 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
 
The consent agenda passed unanimously. 
 
The Board acted on the Regular Agenda as follows:  
 
Entry No. 4 
 
A. Public Hearing and Consideration of Resolution 25-03-01, authorizing eminent domain action to acquire real 

property for the Yolo East Bypass Levee North Project – Yolo County Assessor’s parcel number 008-020-026. 
 
B. WSAFCA Project Updates 

 
Paul Dirksen reported on the WSAFCA project updates highlighting the following: the Agency received two fund 
release letters from DWR for in-kind credit related to the Southport Project and Yolo Bypass East Levee project.   
Total amount approved was $2,088,000.  The 5-year annual mitigation and monitoring report was sent to State 
and Federal resource agencies. Staff will arrange a meeting with California Fish and Wildlife to request a release 
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Minutes approved as presented by a majority 
vote of the Agency on April 17, 2025. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

from the permit for Village Parkway construction. REY engineers is conducting tree surveys and supplementation 
surveying for Segment 3, which is expected to achieve 60% design in May. WSAFCA received the cash request 
letter from the USACE.   The letter requests two payments of $1.9 million to support the project.   This is the 
non-federal sponsor’s obligation under the Project Partnership Agreement.  Staff will bring this request to the 
April Board meeting. 
 
Paul also reported out on attending the National Waterways Conference in Washington DC 
 

C. Director comments 
 
Chair Ramos requested a short presentation on work in-kind crediting and funding with the USACE.  
 

D. Adjourn 
  

The meeting adjourned at 9:39 AM. 
 
 
 

 
 
 
 
 
 
    _____  __ 
Paul Dirksen Jr., WSAFCA General Manager/Secretary 
 
 
 
 
 
 
 
 
  



  

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:    April 17, 2025 ITEM # 4 

SUBJECT: 
CONSIDERATION OF CONTRACT AMENDMENT 1 WITH WILLDAN FINANCIAL SERVICES FOR 

ASSESSEMENT ADMINISTRATION SERVICES 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] JPA Board   [X] Staff 
 
[  ] Other 

Jenn Nguyen, Administrative Analyst I 
 

Paul Dirksen Jr., WSAFCA General Manager 

ATTACHMENT [X]  Yes [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to present sufficient information to the West Sacramento Area Flood Control Agency 
(WSAFCA) Board of Directors (Board) to approve contract amendment 1 with Willdan Financial Services for 
assessment administration services. 
 
RECOMMENDED ACTION 
Staff respectfully recommends that the West Sacramento Area Flood Control Agency (WSAFCA) Board: 
1) Approve Contract Amendment 1 to extend the contract with Willdan Financial Services for assessment 

administrative services for one additional year; and  
2) Delegate Authority to the General Manager to execute Amendment 1 for $12,500 for services through April 

20, 2026; and 
3) Authorize the General Manager or their designee to execute non-substantive changes and modifications, 

with approval from the WSAFCA legal counsel; and 
4) Authorize the General Manager or their designee to extend the contract term and adjust compensation, within 

the limits of the Board-approved budget.  
 
BACKGROUND 
In 2022, the City of West Sacramento solicited proposals to provide special tax and assessment administration 
services. As part of this process, Willdan Financial Services submitted a proposal that included flood assessment 
administration services. WSAFCA entered into a separate contract with Willdan on April 20, 2022, for a 3-year 
term.  
 
ANALYSIS 
Willdan has been providing WSAFCA annual administration of assessments: including maintaining and updating 
the parcel levy database, computing annual district assessments, providing assessment data to the County 
Auditor/Controller’s Office, and preparing invoices, handbills, and delinquency notices for property owners. 
Willdan ensures that the flood assessments are administered accurately, efficiently, and in compliance with all 
regulations and deadlines. The contract with Willdan Financial Services is nearing the end term date, and it is 
imperative for WSAFCA to continue this partnership for the upcoming fiscal year. Contract Amendment 1 will 
ensure that Willdan continues to provide the essential services to facilitate the flood assessment process.  
 
Alternatives 
Staff recommends that the WSAFCA Board approve Contract Amendment 1 to the professional services contract 
with Willdan Financial Services for assessment administration.  Alternatively, the Board may choose not to approve 
Contract Amendment 1. However, these actions could have eventual financial and legal impacts to the Agency and 
to its mission of flood risk reduction. 
 
Coordination and Review 
This item was coordinated between Flood Division staff, the WSAFCA Treasurer, and WSAFCA legal counsel. 
 
Budget/Cost Impact 
There are sufficient funds in the Agency’s Operations and Maintenance Budget (Fund 870) to support the 
requested budget allocation of $12,500. The contract amendment 1 will be paid from flood assessment revenue. 
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ATTACHMENT 
1) FLO22-123 Willdan Financial Services Contract Amendment 1 



Willdan Financial Services 
FLO22-123 – Flood Assessment Administration 

Expires 4/20/26 
AMENDMENT NO. 1 

to the 
CONTRACT FOR SERVICES 

between the 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

And 
Willdan Financial Services 

Dated April 20, 2022 

This Amendment No. 1 to the Contract for Services between the West Sacramento Area Flood 
Control Agency (WSAFCA) and Willdan Financial Services dated April 20, 2022 is made and 
entered into this 17th day of April 2025.  Except as expressly amended herein, the April 20, 2022 
Contract for Services is in full force and effect. 

RECITALS 

WHEREAS, on April 20, 2022, WSAFCA and Consultant entered into the Contract for 
Consultant to provide financial services for the administration and transmittal of the West 
Sacramento Flood Assessment; and 

WHEREAS, the Agency and Consultant mutually desire to extend the term of the Contract 
to continue to provide these services under the currently authorized scope; and 

WHEREAS, the Agency and Consultant desire to amend said contract. 

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said agreement as 
follows: 

I. COMPENSATION:
The compensation is increased by $12,500 and total compensation shall not exceed
$50,000 without WSAFCA’s written approval.

II. TERM:
The term as set forth in the Contract for Services dated April 20, 2022, shall be extended
for one year and shall terminate on April 20, 2026.

IN WITNESS WHEREOF the parties hereto have executed this Agreement as the date herein set 
forth. 

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

By: 
  Paul Dirksen Jr., WSAFCA General Manager 

WILLDAN FINANCIAL SERVICES 

By: 
       Gladys Ceballos, Vice President 

APPROVED AS TO FORM 

By: 
Ralph Nevis, WSAFCA Attorney 

ATTACHMENT 1



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:  April 17, 2025 ITEM # 5 

SUBJECT: 
 

CONSIDERATION OF RESOLUTION 25-04-01 APPROPRIATING FUNDS TO SUPPORT 
PRECONSTRUCTION ENGINEERING AND DESIGN EFFORTS FOR THE UNION PACIFIC RAILROAD 

GAP CLOSURE STRUCTURE PROJECT 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] JPA Board   [X] Staff 
 
[  ] Other 

Paul Dirksen, Jr.  Flood Protection Manager 
 

Paul Dirksen, WSAFCA General Manager 
 

ATTACHMENTS     [X]  Yes   [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to provide the West Sacramento Area Flood Control Agency Board 
(WSAFCA/Agency/Board) with sufficient information to approve a budget appropriation of $275,000 to support 
preconstruction engineering and design efforts for the Union Pacific Railroad (UPRR) gap closure structure for 
the West Sacramento Levee Improvement Project (Project). 
 
RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 
1) Adopt Resolution 25-04-01, authorizing a budget appropriation of $275,000 to support preconstruction 

engineering and design of the UPRR gap closure structure of the Project; and 
2) Direct staff to establish and use Work Order 41175 to use of the approved funds to oversee the design 

efforts and allocate $225,000 for UPRR or its consultant to conduct the work described in the Preliminary 
Engineering Agreement (PEA- Attachment 2). 

3) Authorize the General Manager to execute the reimbursement agreement between Union Pacific Railroad 
Company and WSAFCA and to take such other actions are as reasonably necessary in consultation with 
WSAFCA’s legal counsel to carry out the intent of the reimbursement agreement. 

 
BACKGROUND 
The Project was authorized by the Water Infrastructure Improvements for the Nation Act of 2016. The Project 
received a New Construction Start in the federal FY 2022 budget after having completed four Early 
Implementation Projects in cooperation with the State of California with a value of over $210M. This strategic 
investment in advanced construction significantly reduced flood risk for the 54,000 residents, property, and 
businesses in the City. Post New Construction Start, the Agency and the State of California entered into a Project 
Partnership Agreement with the US Army Corps of Engineers (USACE). WSAFCA led design of the Yolo Bypass 
East Levee Projects (YBEL-South and YBEL-North). The YBEL Projects transitioned from locally led flood risk 
reduction projects to federally led construction projects. The USACE managed and completed construction of 
the YBEL-South and YBEL-North projects and is designing three levee segments of the Sacramento River North 
Levee (SRNL) project, including Stone Lock. 
 
The Union Pacific Railroad intersects the SRNL project, and it will require a different design and construction 
effort than constructing or reconstructing a levee.  The USACE considers this gap closure structure as a utility 
relocation and requested that the non-federal sponsor (WSAFCA and/or State) enter into a reimbursement 
agreement with UPRR.  To engage the UPRR in the process that affects their facilities, UPRR has provided a 
Preliminary Engineering Reimbursement Agreement (PEA).  The PEA needs to be signed, and funds need to 
be appropriated to fund UPRR or their consultants, who will review design alternatives for the gap closure 
structure. 
 
ANALYSIS 
The UPRR bridge intersects the SRNL reach and through hydrologic analysis, it has been determined that the 
UPRR tracks create a gap in the levee system that protects the city.   Specifically, the analysis indicates that the 
elevation of the railroad bridge is less than the 200-year flood event and therefore an analysis and design solution 
is necessary to remove this potential gap. Although there are hundreds if not thousands of railroad crossings 
intersecting levees across the United States, each railroad encroachment needs to be analyzed, and alternative 
gap closure structures need to be designed to the specific location and circumstances.    
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The PEA is a reimbursement agreement and once executed, obligates WSAFCA to pay UPRR or their 
consultants for preliminary engineering services for the gap closure design element.  The scope of work under 
the PEA includes: field diagnostics and inspections, design plans and specifications, construction review, project 
design cost estimates, and meeting and travel reimbursements. The cost estimate for the Railroads engineering 
review services is $225,000.  The Agreement gives UPRR the discretion to withhold approval of the gap closure 
element.   It also states that if the Railroad agrees to the gap closure element, the Agency will need to enter into 
a Construction and Maintenance Agreement for the future gap closure element. The Construction and 
Management Agreement must be executed for the gap closure element to be completed. 
 
The Project is now being implemented by the USACE, with non-federal sponsors in a supporting role. WSAFCA 
and the State are the non-federal sponsors and as such are responsible for acquiring lands, easements, rights 
of way, relocations, and disposal areas (LERRDs).  The UPRR is considered a relocation and WSAFCA is 
seeking Board approval to fund the PEA and for staff to manage this project element. WSAFCA will continue to 
coordinate with USACE, CVFPB, and DWR to maintain scheduled milestones and activities for the Project. The 
requested funds in work order 41175 will be used for reimbursing UPRR or their consultant staff participating in 
the design review process for the gap closure structure and staff time for project delivery of the UPRR gap 
closure element.  
 
Alternatives 
Staff recommends approving Resolution 25-04-01, the budget allocation to support design of the UPRR gap 
closure element of the West Sacramento Project, and the reimbursement agreement between UPRR and 
WSAFCA.  Alternatively, the Board may elect to not support the design effort or reduce the amount of funding. 
Staff does not recommend this alternative because the gap in the levee system will preclude certification and 
WSAFCA is required to make adequate progress toward achieving 200-year flood protection by 2040 under 
Senate Bill 586. 
 
Coordination and Review 
This report was coordinated and reviewed by Agency Counsel and the Agency Treasurer. 
 
Budget / Cost Impact 
There are sufficient funds in the Agency’s Capital Budget (Fund 871) to support the requested budget 
appropriation of $275,000.  All costs will be shared 70% State, 30% WSAFCA.  Additionally, all costs incurred 
(WSAFCA and State) will count towards the 35% non-federal cost share for the Federal Project. 
 
ATTACHMENTS 
1) Resolution 25-04-01 
2) UPRR Reimbursement Agreement- Preliminary Engineering Services 
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RESOLUTION 25-04-01 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE WEST SACRAMENTO AREA 
FLOOD CONTROL AGENCY AUTHORIZING A BUDGET APPROPRIATION OF $275,000 TO 

SUPPORT PRECONSTRUCTION ENGINEERING AND DESIGN OF THE UNION PACIFIC 
RAILROAD GAP CLOSURE ELEMENT OF THE WEST SACRAMENTO FEDERAL PROJECT 
 
 

WHEREAS, the West Sacramento Area Flood Control Agency (WSAFCA/Agency) is 
aggressively engaged in an overall flood risk reduction program, titled the West Sacramento 
Levee Improvement Program, the purpose of which is to achieve a minimum level of 200-year 
flood protection for the City of West Sacramento (City); and  

 
WHEREAS, the West Sacramento Federal Project (Federal Project) was authorized by 

the Water Infrastructure Improvements for the Nation Act in 2016; and 
 

WHEREAS, The Federal Project received a “New Start” designation and $17,900,000 in 
construction funding in the President’s Budget for FY 2022; and 

 
WHEREAS, The US Army Corps of Engineers Sacramento District Office (SPK) initiated 

preliminary engineering and design efforts for the Sacramento River West North Levee in October 
2021, and 

 
WHEREAS, the Union Pacific Railroad (UPRR) and I Street Bridge intersects the 

Sacramento River West North Levee reach, which is opening in the levee system that protects 
the city; and 

 
WHEREAS, the SPK desires that that Non-federal sponsor enters into the UPRR 

Preliminary Engineering Services Reimbursement Agreement to review and evaluate potential 
gap closure structures; and  

 
WHEREAS, Work performed will be cost shared with the California Department of Water 

Resources (70% State, 30% WSAFCA) and will count towards the 35% non-federal cost share 
for the Federal Project; and 

 
WHEREAS, WSAFCA has sufficient funding and resources to support the work. 
 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the West 

Sacramento Area Flood Control Agency as follows:  
 

1. The Board hereby finds the facts set forth in the recitals to the Resolution are true and 
correct and establish the factual basis for the Board’s adoption of this Resolution. 

2. The Board approves and authorizes a budget appropriation of $275,000 to support 
preconstruction engineering design of the UPRR element of the SRNL reach of the West 
Sacramento Federal Project as follows: 

SOURCES: 
$     82,500 871-0000-3110   WSAFCA Fund Balance 
$   192,500 871-9915-4440/41175-5800  DWR Contribution 
$   275,000 TOTAL SOURCES 
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USES: 
$   275,000 871-9915-5530/41175-5800 UPRR Project Budget 
$   275,000       TOTAL USES 
 
PASSED AND ADOPTED by the West Sacramento Area Flood Control on this 17th day 

of April 2025, by the following vote: 
 

 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

___________________________________ 
Tom Ramos, WSAFCA Chair 

 
 
ATTEST: 
 
 
 
____________________________________ 
Paul Dirksen Jr., General Manager/Secretary 
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UPRR REMS 
Project 801623 

REIMBURSEMENT AGREEMENT 
PRELIMINARY ENGINEERING SERVICES 

 Effective Date: 

Estimate:  $225,000.00 

THIS REIMBURSEMENT AGREEMENT (Agreement) is made and entered into as of the 
Effective Date, by and between UNION PACIFIC RAILROAD COMPANY, a Delaware 
corporation (Railroad), and WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 
(Agency).  

RECITALS 

A. Agency desires to initiate the project more particularly described on Exhibit A
attached hereto (Project). 

B. The Project will affect Railroad's track and right of way at or near the Project area
more particularly described on Exhibit A. 

C. Railroad agrees to collaborate with Agency on the conceptualization and
development of the Project in accordance with the terms and conditions of this Agreement. 

AGREEMENT 

NOW THEREFORE, the parties hereto agree as follows: 

1. Railroad, and/or its representatives, at Agency's sole cost and expense, agrees to
perform (or shall cause a third-party consultant to perform on Railroad's behalf) the preliminary 
engineering services work described on Exhibit B attached hereto (PE Work). Agency 
acknowledges and agrees that: (a) Railroad's review of any Project designs, plans and/or 
specifications, as part of the PE Work, is limited exclusively to potential impacts on existing and 
future Railroad facilities and operations; (b) Railroad makes no representations or warranties as 
to the validity, accuracy, legal compliance, or completeness of the PE Work; and (c) Agency's 
reliance on the PE Work is at Agency's own risk.  

2. Notwithstanding the Estimate (Estimate), Agency agrees to reimburse Railroad
and/or Railroad's third-party consultant, as applicable, for one hundred percent (100%) of all 
actual costs and expenses incurred for the PE Work. During the performance of the PE Work, 
Railroad will provide (and/or will cause its third-party consultant to provide) progressive billing to 
Agency based on actual costs in connection with the PE Work. Within sixty (60) days after 
completion of the PE Work, Railroad will submit (and/or will cause its third-party consultant to 
submit) a final billing to Agency for any balance owed for the PE Work. Agency shall pay Railroad 
(and/or its third-party consultant, as applicable) within thirty (30) days after Agency's receipt of 
any progressive and final bills submitted for the PE Work. Bills will be submitted to the Agency 
using the contact information provided on Exhibit C. Agency's obligation hereunder to reimburse 
Railroad (and/or its third-party consultant, as applicable) for the PE Work shall apply regardless 
whether Agency declines to proceed with the Project or Railroad elects not to approve the Project. 

Union Pacific Railroad
FLO25-110 Preliminary Engineering Services for Gap Closure Element
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3. Agency acknowledges and agrees that Railroad may withhold its approval for the 
Project for any reason in its sole discretion, including without limitation, impacts to Railroad's 
safety, facilities, or operations. If Railroad approves the Project, Railroad will continue to work 
with Agency to develop final plans and specifications, and prepare material and force cost 
estimates for any Project related work performed by Railroad.  

4. If the Project is approved by Railroad, Railroad shall prepare and forward to 
Agency a Construction and Maintenance Agreement (C&M Agreement) which shall provide the 
terms and conditions for the construction and ongoing maintenance of the Project. Unless 
otherwise expressly set forth in the C&M Agreement, the construction and maintenance of the 
Project shall be at no cost to Railroad. No construction work on the Project affecting Railroad's 
property or operations shall commence until the C&M Agreement is finalized and executed by 
Agency and Railroad.  

5. Neither party shall assign this Agreement without the prior written consent of the 
other party, which consent shall not be unreasonably withheld, conditioned, or delayed. 

6. No amendment or variation of the terms of this Agreement shall be valid unless 
made in writing and signed by the parties.  

7. This Agreement sets forth the entire agreement between the parties regarding the 
Project and PE Work. To the extent that any terms or provisions of this Agreement regarding the 
PE Work are inconsistent with the terms or provisions set forth in any existing agreement related 
to the Project, such terms and provisions shall be deemed superseded by this Agreement to the 
extent of such inconsistency.  

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the 
Effective Date. 

 

  

WEST SACRAMENTO AREA FLOOD 
CONTROL AGENCY        

 UNION PACIFIC RAILROAD COMPANY,  
a Delaware Corporation 

 

 

 
Signature  Signature 

      

 

Amber Stoffels 
Printed Name  Printed Name 

      

 

Manager I, Industry & Public Projects 
Title  Title 



  

Exhibit A 
Project Description and Location 

 
 
Project Description 
 
West Sacramento Area Flood Control Agency proposes to design and construct a new levee 
and floodgate near the location referenced below.    
 
 
Location 
 
Martinez Sub  
 

Milepost 

88.51 

 
 
 



 

 

Exhibit B 
Scope of Project Services 

 
 
Scope of work includes, but is not limited to the following 
 

• Field diagnostic(s) and inspections 

• Plan, specification, and construction review 

• Project design 

• Preparation of Project estimate for force account or other work performed by the 
Railroad  

• Meetings and travel 

 



 

 

Exhibit C 
Billing Contact Information 

 
 

Name Paul Dirksen 

Title Flood Protection Manager 

Address 1110 W. Capitol Ave, West Sacramento, CA 95691 

Work Phone (916) 617-4560 

Cell Phone       

Email pauld@cityofwestsacramento.org 

Agency 
Project No. 

      

 
 
 
 



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:  April 17, 2025 ITEM # 6 

SUBJECT:  
CONSIDERATION OF RESOLUTION 25-04-02 AUTHORIZING THE RECEIPT OF FLOOD IN-LIEU FEES 
AND AUTHORIZING THE GENERAL MANAGER TO USE THE FLOOD IN-LIEU FEES FOR THE WEST 

SACRAMENTO LEVEE IMPROVEMENT PROJECT 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
Paul Dirksen Jr., Flood Protection Manager 

[  ] JPA Board     [X] Staff 
 
[  ] Other 

 

 

Paul Dirksen, Jr., General Manager 
ATTACHMENTS   [X]  Yes [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 

 
OBJECTIVE 
The objective of the report is to obtain West Sacramento Area Flood Control Agency’s (WSAFCA) approval to 
authorize the receipt of $4 million from the flood in-lieu fees and allocate those funds for the 5% cash match in 
accordance with the Project Partnership Agreement (PPA) with the US Army Corps of Engineers (USACE) in 
support of the West Sacramento Levee Improvement Project (WSLIP). 
 
RECOMMENDED ACTION 
It is respectfully recommended that the JPA Board adopt Resolution 25-04-02, authorizing the receipt of flood 
in-lieu fees and authorizing the WSAFCA General Manager to use the flood in-lieu fees for the cash match 
obligation pursuant to the WSLIP PPA. 
 
BACKGROUND 
In May 2007 the West Sacramento City Council approved Ordinance 07-11, adding Chapter 15.50 to the city’s 
municipal code.   Chapter 15.50 requires that all new construction pay an in-lieu flood management fee, unless 
the permit applicant can demonstrate that the structure meets the requirements for 200-year flood protection and 
the construction will not cause a significant risk of flooding on adjacent or nearby properties.   The in-lieu fee 
was established to ensure that West Sacramento would have the funds to achieve 200-year flood protection for 
the city.  According to the In-Lieu Fee report, $40M would be generated from the fee, a similar amount to the 
flood property assessment.   The in-lieu fee is collected by the city during the construction permitting process.   
Since the fee was established, over $15M has been collected from development permitting.   Thus far, WSAFCA 
hasn’t requested or used the flood in lieu fee for any of the WSLIP Projects previously constructed. 
 
In 2021, the Board adopted Resolution 21-01-01, authorizing the Board Chair to enter into the PPA with the 
USACE and the Central Valley Flood Protection Board (CVFPB).   The PPA is a three-party agreement that 
outlines the work, terms and conditions to partner, and cost share to design and construct the WSLIP.   The PPA 
articulates that the Project cost share is 65% federal and 35% non-federal; that in-kind work contributions by the 
State and WSAFCA are allowed as part of the total non-federal cost share; and the PPA includes a provision for 
the State and WSAFCA to use non-federal funds to advance design and/or construction of the Project should 
there be delays or shortfalls in federal appropriations.   In accordance with the PPA, the non-federal sponsor is 
obligated to pay 5% cash based on the amount of appropriations received.   
 
ANALYSIS 
Prior to the New Construction Start in 2022, the WSLIP received $3.9M between 2019 and 2021 in the USACE 
workplan for Planning, Engineering, and Design (PED). The New Construction Start is a term used in the Water, 
Energy and Resource Development Act, which commits the USACE to fund the WSLIP to completion. Since the 
New Start, the USACE has received $150M for the WSLIP and the State, on behalf of the non-federal sponsor, 
has paid $6.1M in cash ($1M toward the PED cash match obligation and $5.139M toward the Construction 
Account) toward project funding. The State and WSAFCA, as the Non-federal sponsors have submitted $186M 
in work-in-kind credit toward the WSLIP.  In total the non-federal sponsors have provided $192M in cash and in-
kind match contributions for the WSLIP. 
 
In the USACE cash request letter (Attachment 1) received on the 14th of March, 2025, the request is for $3.8M, 
comprised of two equal payments of $1.9M.  This requested amount is not directly tied to the amount of funding 
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the USACE has received for the WSLIP.  This cash request will be used to fund design activities for Sacramento 
River North Levee and Stone Lock, and construction and engineering during construction for the Yolo Bypass 
East Levee project. WSAFCA and the State are in coordination to pay the cash request and have communicated 
directly with the USACE Senior Project Manager about sending the next cash payment when the State and 
WSAFCA reconcile the in-kind work completed by WSAFCA and its contractors on the WSLIP. The In-Lieu Fee 
is a dedicated fund for flood protection and an appropriate funding source for the cash obligation to the WSLIP. 
The In-Lieu Fee has accumulated $15M and the West Sacramento City Council has approved the transfer of 
$4M to the WSLIP at the March 19, 2025 Council meeting. 

Alternatives 
Staff recommends adopting Resolution 25-04-02, authorizing the receipt of the in-Lieu Fees for the WSLIP and 
authorizing the General Manager to allocate the funds for the 5% cash match obligation in accordance with the 
PPA. Alternatively, the Board may choose not to accept the in-Lieu Fees and appropriate the funds toward the 
cash obligation under the PPA. This is not staff’s recommendation because we have received a cash request 
from the USACE, and the in-Lieu Fees is an appropriate use for the cash obligation. WSAFCA Board may choose 
not to adopt this resolution. This is not recommended because the Treasurer has received City Council approval 
to transfer the funds to the Agency for the WSLIP. Staff does not recommend the two alternatives because they 
do not respond to the USACE cash request letter and WSAFCA’s obligations under the PPA. 

Coordination and Review 
This report was coordinated with the WSAFCA, the Finance Department and legal counsel for WSAFCA. 

Budget/Cost Impact 
If approved, the in-Lieu Fees will be used for the WSLIP obligations under the PPA. There are no direct effects 
on the WSAFCA operational budget. 

ATTACHMENTS 
1) USACE 5% Cash Request Letter
2) Resolution 25-04-02
3) Council-Approved Decision Package 772



DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS, SACRAMENTO DISTRICT 

1325 J STREET 
SACRAMENTO CA  95814-2922 

March 14, 2025 

Programs and Project Management Division 

Mr. Chris Lief, Executive Officer 
Central Valley Flood Protection Board 
State of California 
3310 El Camino Avenue, Room 151 
Sacramento, California 95821 

Mr. Paul Dirksen, Flood Protection Manager 
West Sacramento Area Flood Control Agency 
1110 West Capitol Avenue, 2nd Floor 
West Sacramento, California 95691 

Dear Mr. Lief and Mr. Dirksen: 

In accordance with the Project Partnership Agreement for construction of  the West 
Sacramento California Project (Project) executed on September 7, 2022, between the 
Department of the Army represented by the U.S. Army Corps of Engineers, Sacramento District 
(Federal) and the State of California Central Valley Flood Protection Board (Non-Federal 
Sponsor) and the West Sacramento Area Flood Control Agency (Non-Federal Sponsor), this 
letter provides a status of your required cash contribution through the end of Fiscal Year 2025 
(FY25) on September 30, 2025.  

The current certif ied (January 12, 2023) estimated total project cost for construction is 
$2,191,225,000.  Per the Agreement, the Non-Federal Sponsors’ (NFS) share of cash 
contribution required is a minimum of 5% of the total project cost.  The NFS’ share, 
$109,561,250, would be payable proportionally based on Federal funds received.  

Fiscal Year (FY) Federal funding received and proportional NFS share of 5% cash 
contribution required are per the table below.  In FY23 Quarter 1 the remaining Federal share of 
construction funds from another cost share were reallocated to this cost share.  FY25 Federal 
funding for the Project has not been received, pending Congressional appropriations act(s). 

Fed Received NFS Req. @5% Total Fed Rcvd Total NFS Req.

FY22 25,188,000$   1,937,538.46$  25,188,000$  1,937,538.46$   

FY23 Q1* 151,297$   11,638.23$  25,339,297$  1,949,176.69$   

FY23 Q3 14,166,000$   1,089,692.31$  39,505,297$  3,038,869.00$   

FY23 Q4 58,147,000$   4,472,846.15$  97,652,297$  7,511,715.15$   

FY24 52,758,000$   4,058,307.69$  150,410,297$  11,570,022.85$   

FY25 Est.** 43,463,000$   3,343,307.69$  193,873,297$  14,913,330.54$   

* Remaining Fed share of construction funds. Reallocated to this new cost share

** Per https://usace.contentdm.oclc.org/utils/getfile/collection/p16021coll6/id/2476
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-2- 
 

 

Total Non-Federal Sponsor share of 5% cash contribution for construction received to date 
is $5,139,595.  Including estimated FY25 Federal received, the total remaining NFS share of 5% 
cash contribution is $9,773,735.54 by the end of FY25. 

 
NFS funds in the aggregate (i.e., total from both NFS’s) amount of $3,822,826 are 

requested per the following schedule.  The requested amounts differ from required in that the 
request has been to account for planned obligations in FY25 and carryover into future FYs. 

 
a) Funds in the amount of $1,911,413 are required within 60 calendar days from the date of 

receipt of this letter. 
b) Additional funds in the amount of $1,911,413 are required by August 31, 2025.  
 
These funds will be used for the construction contract for Yolo Bypass East Levees, the 

Engineering During Construction contract for the Yolo Bypass East Levees and for design 
activities for Sacramento River West North Levees and Stone Lock including labor for the 
supervision and administrative oversight of these contracts and design efforts.  
 

We encourage using Electronic Funds Transfer (EFT) or wire transfer as an alternative to 
sending a check.  Electronic transfer significantly reduces payment processing time, allowing us 
to meet contractual obligations in a timely manner and maintain project schedules.   

 
Please contact the following Budget Analyst to enable processing of the EFT or wire 

transfer.  Prior to April 7, 2025; Mr. Keith Watson at (916) 557-7416 or by email at 
William.K.Watson@usace.army.mil.  On or after April 7, 2025; Ms. Sophia Gil at (916) 557-6838 
or by email at Sophia.C.Gil@usace.army.mil. 
 

If EFT is utilized, please ensure that the following information is provided to the Budget 
Analyst via email: Date of EFT, EFT number and amount.  It is most important to note on the 
EFT the following information in the remarks: Sacramento District 96x8862 - CSCR 607-West 
Sacramento (C), CA. 
 

If you prefer to make the payment in the form of a check, please make payable to: Finance 
and Accounting Officer, USACE Sacramento.  Mail to: United States Army Corps of Engineers, 
1325 J Street, ATTN: Mr. James Barth, Sacramento, CA 95814-2922.  To facilitate the 
processing of funds, please annotate on your check: Sacramento District 96x8862 - CSCR 607-
West Sacramento (C), CA. 
 
 A copy of this letter is being provided to Mr. Vance Cave, California Department of Water 
Resources. 
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Questions may be directed to Mr. Mark Hall, West Sacramento Program Manager at (916) 

557-7867 (message) or by email (preferred) at Mark.W.Hall@usace.army.mil. 
 
 Sincerely, 
 
 
 
 
 Nicole Cowan 
 Chief, Programs & Project controls Branch 
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RESOLUTION 25-04-02 
 

A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY TO 
ACCEPT FLOOD IN-LIEU FEE FUNDS AND AUTHORIZE THE GENERAL MANAGER TO 

FINANCE A PORTION OF WSAFCA’S CASH OBLIGATION OF THE WEST SACRAMENTO 
LEVEE IMPROVEMENT PROJECT USING THE FLOOD IN-LIEU FEE FUNDS 

 
 
WHEREAS, WSAFCA initiated the West Sacramento Levee Improvement Project 

(WSLIP)  prior to being authorized by Congress; and 
 

WHEREAS, the goal of the WSLIP is to achieve a minimum of 200-year flood projection; 
and 

 
WHEREAS, The City of West Sacramento approved a Flood In-Lieu Fee to help fund flood 

risk reduction measures to achieve 200-year flood protection; and 
 
WHEREAS, the Flood In-Lieu Fee consists of funds collected from building permitting 

activity for the express authorized purpose of funding flood risk reduction projects; and  
 

WHEREAS, on March 29, 2019, WSAFCA and the Central Valley Flood Protection Board 
(CVFPB), together the Non-Federal Sponsors, entered into a Local Design Agreement for WSLIP 
design; and  
 

WHEREAS, The Federal Government, CVFPB and WSAFCA entered into a Project 
Partnership Agreement that describes each party’s obligations for construction of the WSLIP; and  

 
WHEREAS, The Project Partnership Agreement requires the Non-Federal Sponsors to 

pay 5% of the total project costs in cash; and,  
 
WHEREAS, the Flood In-Lieu Fee is an appropriate use of funds for the 5% cash 

requirement for the West Sacramento Levee Improvement Project; and, 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Directors of WSAFCA as follows: 
 

1. The Board hereby finds the facts set forth in the recitals to the Resolution are true and 
correct and establish the factual basis for the Board’s adoption of this Resolution. 
 

2. The Board agrees to accept the Flood In-Lieu Fee funds for the WSLIP. 
 

3. The Board hereby authorizes the General Manager to use the Flood In-Lieu Fee funds in 
the amount of $4,000,000.00 for the WSLIP and further authorizes use of additional 
Flood In-Lieu Fee funds in future fiscal years to fund future WSAFCA obligations as a 
Non-Federal Sponsor under the PPA. 
 

4. The Board hereby authorizes the WSAFCA Treasurer to administratively authorize 
budgets for the remaining available Flood In-Lieu Fee funding in future fiscal years to fund 
future WSAFCA obligations as a Non-Federal Sponsor. 
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SOURCES: 
 
$4,000,000 870-9905-4825 City of West Sac Flood In-Lieu Contribution  
  
 
USES: 
 
$4,000,000 870-9905-5310 Non-Federal Sponsor 5% Cash Contribution  

 
 
 

PASSED AND ADOPTED by the West Sacramento Area Flood Control Agency on this 
17th day of April, 2025, by the following votes: 

 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:  
 
 
 
     __________________________________ 
     Tom Ramos, WSAFCA Board Chair 
 
 
 
ATTEST: 
 
 
 
________________________________________ 
Paul Dirksen Jr., WSAFCA General Manager 



Budget Decision Package
$0.00

$4,000,000.00

$4,000,000.00

Net Request (2023/2024):

Net Request (2024/2025):

Total Net Request:

DP-00772Package ID:

Budget ReviewStatus:

Title: Flood-in-Lieu Cont. to WSAFCA Flood Project Local Match

Department: Finance Priority: 1

Contact: Roberta Raper Phone: (916) 617-4509

Mandatory: No

Section 1 - General Information

Strategic Plan:

Flood Protection (Federal Project)

Description:

Project Type:

One Time Expenditure

The federal levee improvement projects are a coordinated effort between the United States Army Corps of Engineers 
(USACE), the State's Department of Water Resources, and the local West Sacramento Area Flood Control Agency 
(WSAFCA), of which the City is a member. The projects require local match funding of 5% of the total project cost. After 
a recent project finance meeting with USACE, the City was notified that an invoice/cash request is being prepared 
based on federal appropriations to the project. The cash requirement is estimated at $2,776,736 and is proposed to be 
funded using City Flood-in-Lieu impact fees, which are collected specifically for this purpose. City Council approval is 
required to transfer the funds to WSAFCA, and WSAFCA Board approval is required to spend the funds. 

Section 2 - Costs

Fund Activity Object Description 2023/2024 2024/2025 One
Time

229 9040 5310 Transfer from FIL to WSAFCA
Transfer to WSAFCA for 5% local required cash match 
for federal project. Payments due 60 days from receipt of 
letter and 2nd payment by August 2025.

$0.00 $4,000,000.00 Yes

Total $0.00 $4,000,000.00

Section 3 - Detailed Information

Objectives/Need for Request:

The objective of this request is to appropriate funding to transfer funds to WSAFCA to allow for funding of the required 
local cash match for the federal levee improvement project. 

Consequences of Not Funding:

This request must be funded. The cash match is required, and these funds have been collected specifically for this 
purpose. If the local match is not funded, the federal project will not continue.

Alternatives Considered:

Alternatives to using FIL fees are to use Measure V funds or WSAFCA Assessment funds for this request. Either 
funding source would be appropriate, however the FIL funds requested are collected specifically for this purpose and if 
they are not used, they must be returned to the developers who paid them. 

Section 4 - Attachments

Page 126 of 139
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WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE:  April 17, 2025 ITEM # 7 

SUBJECT: 
 

CONSIDERATION OF ACCEPTANCE OF ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) FOR 
THE FISCAL YEAR ENDING JUNE 30, 2024, AND YEAR-END FINANCIAL UPDATE FOR FY 2023-24 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] Council [  ] Staff 
 
[X] Other 

Becky Robertson, Finance Manager 
 

Roberta Raper, Treasurer 

ATTACHMENT     [X]  Yes   [  ]  No  [X]  Information [  ]  Direction  [  ]  Action 

 
OBJECTIVE 
The purpose of this report is to inform the West Sacramento Area Flood Control Agency (WSAFCA, Agency) 
Board of the results of the Fiscal Year (FY) 2023-24 audit, provide the resulting Annual Comprehensive Financial 
Report (Annual Report or “ACFR”), and to present the audited final revenues, expenditures, and fund balances 
for Fiscal Year 2023-24. 
 
RECOMMENDED ACTION 
As this is an informational item, no Board action is required. 
 
BACKGROUND 
Government Code Sections 37208, 40804, and 53891 require the Agency to prepare and publish an annual 
financial report. The Annual Comprehensive Financial Report for the Fiscal Year ending June 30, 2024, was 
audited by Lance, Soll & Lunghard, LLP, an independent public accounting firm. The Annual Report affords the 
Agency the opportunity to include a Management’s Discussion and Analysis (MD&A) section and other statistical 
and supplemental information to explain the Agency’s financial status, factors that influence that status, and to 
provide historical comparison information to understand the change in the Agency’s status over time. The report 
is distributed to other agencies and bond holders as required by law. 
 
ANALYSIS 
 
Audit and Comprehensive Annual Financial Report 
WSAFCA uses tax assessment revenue, grant funding, bonds, and other forms of public financing to perform 
the large and complex scope of work of the West Sacramento Levee Improvement Program (WSLIP). The 
Governmental Accounting Standards Board (GASB), state and federal law, and best practices require that 
WSAFCA provide a broad, comprehensive review of the Agency’s finances, which the Annual Report format 
provides. In addition to the financial statements, the Annual Report’s MD&A section places the Agency’s financial 
information into the Agency’s operational, economic, and historical contexts. These contexts provide the public, 
bond holders, and others with detailed information on the Agency’s activities and its work, and how those 
activities and work relate to the financial reports. The Annual Report also provides an expanded introduction, 
supplemental information, and statistical sections, which place the Agency’s activities into West Sacramento’s 
larger economic and community contexts. 
 
The auditor’s opinion is “clean” in that the Annual Report presents fairly and reasonably, in all material aspects, 
the financial position of the governmental activities and of each major fund of the West Sacramento Area Flood 
Control Agency Joint Powers Authority as of June 30, 2024. Respective changes in financial position and 
budgetary comparisons in the basic financial statements conform to accounting principles generally accepted in 
the United States of America. 
 
Administration and Operating Budget (Fund 870) 
The Administration and Operating Budget (A&O) is funded by revenue generated by the Flood Assessment on 
properties within the West Sacramento City limits, approved by voters in 2007. For budgeting purposes and to 
account for escalation in project costs, the assessment has been consistently escalated 2% annually. Total 
assessment revenues for FY 2023-24 were $6.5 million.  For the fiscal year ended June 30, 2024, the audited 
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revenues totaled $7.0 million and funded $6.2 million in expenditures. The net surplus (revenues less 
expenditures) was $0.7 million. The fund balance of this fund at the end of FY 2023-24 is $8.9 million. The 
variances to the adopted budget are illustrated in Attachment 2, which provides a summary of the budget and 
actual transactions for the A&O Fund (870).  
 
WSAFCA Capital Improvement Fund (Fund 871) 
The WSAFCA Capital Improvement Program is funded from several sources, including WSAFCA Assessment 
Revenues and other operating funds, Measure V Contributions from the City of West Sacramento, and WSAFCA 
Bond Proceeds.  The cash balance of this fund at the end of FY 2023-24 was $22.3 million. Most of the capital 
projects undertaken by WSAFCA are funded by state and federal partners on a reimbursement basis under the 
Local Project Partnership Agreement and Project Partnership Agreement, respectively, with retention often 
withheld for long periods of time, previously causing this fund to operate in a deficit cash position until 
reimbursements were received.  On February 20, 2020, the Board approved an Operating Reserve Policy which 
would maintain a minimum fund balance in the Operating Fund (870) equal to the annual adopted expenditure 
budget.  The remaining unassigned fund balance in the Administration and Operating Fund (870) is transferred 
on an annual basis to the WSAFCA Capital Improvement Fund (871).  This policy helps maintain a positive 
balance in the capital projects fund and serves to fund local share of project expenditures as well as reimbursable 
amounts while reimbursement and retention is being processed with the State.  
 
Attachment 3 provides a summary of the budget report for Fund 871, WSAFCA Capital Improvement Fund.  
 
City Flood Support Services (Fund 652) 
Fund 652 tracks City administrative support for the WSLIP and is funded entirely by WSAFCA Fund 870.  All 
staff and operating costs are charged to this fund and then reimbursed for work by flood support staff on 
WSAFCA and other projects. This fund is reconciled at the end of each fiscal year to ensure that net expenses 
in this fund (expenses less any reimbursement received for work performed for projects) are fully funded by a 
transfer from WSAFCA’s Fund 870, in order to reimburse the City for all administrative support performed for the 
WSLIP.  If there is a balance in Fund 652 at the end of the fiscal year, it is returned to WSAFCA’s Fund 870, as 
was the case in FY 2023-24.  FY 2023-24 did report an immaterial negative fund balance of $373 which will be 
paid by the WSAFCA Operating Fund (Fund 870) in FY 2024-25. 
 
Attachment 4 provides a summary of the budget report for Fund 652, City Flood Support Services.  
 
Debt Service Funds (Funds 883 and 884) 
These funds account for the transfers in from the Agency’s Operating fund (870) and the actual payment of debt 
service expenditures in accordance with the approved debt repayment schedules.  
 
Attachments 5 and 6 provide detailed budget reports for the debt service funds 883 and 884.  
 
DWR/Flood Protection Grant Special Revenue Fund (Fund 257) 
These funds account for the advance funding received from the Department of Water Resources (DWR). These 
funds are transferred to the WSAFCA Capital Improvement Fund (Fund 871) as claims are approved by DWR. 
The fund balance of this fund at the end of FY 2023-24 was a $2.5 million deficit due to timing of the recognition 
of the DWR advance being recognized as revenue rather than unearned revenue. The DWR advance unearned 
revenue balance at the end of FY 2023-24 was $25.0M.  
 
Attachment 7 provides a summary of the budget report for Fund 257, DWR/Flood Protection Grant Special 
Revenue Fund. 
 
Environmental Considerations 
Not applicable 
 
Strategic Plan Integration 
Not applicable 

 
Alternatives 
It is recommended that the WSAFCA JPA accept this report. There are no alternatives. 
 
Coordination and Review 
This report was coordinated with the WSAFCA Treasurer and Flood Support staff. 
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Budget/Cost Impact 
There is no cost to the recommended action. 
 
ATTACHMENT 
1) WSAFCA JPA Annual Comprehensive Financial Report for the Fiscal Year Ending June 30, 2024 
2) WSAFCA Administration and Operation Fund, Fund 870 
3) WSAFCA Capital Improvement Program, Fund 871 
4) City Flood Support Services Fund, Fund 652 
5) 2015 Flood Bond Debt Service, Fund 883 
6) 2020 Flood Bond Debt Service, Fund 884 
7) DWR/Flood Protection Grant Special Revenue Fund, Fund 257 
8) Flood Authorized Position List 
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Attachment 2

$8,184,966

2023-2024
Budget

2023-2024
Audited

2023-2024
Variance

Revenues
4030 Interest/Penalties/Del Tax $0 $18,554 ($18,554) Property tax interest and penalties
4090 Special Tax/Assessment $5,886,259 $6,476,080 ($589,821) Flood assessment revenues
4300 Interest-Other $0 ($180,470) $180,470 Interest earnings on cash balance
4301 Investment Pool Earnings $0 $474,986 ($474,986) Interest earnings on cash balance
4313 Lease Revenue $0 $1,556 ($1,556) GASB 87 lease accounting entry
4313 Lease Revenue $0 $9,439 ($9,439) GASB 87 lease accounting entry
4770 NT Real Estate Revenue $0 ($10,350) $10,350 GASB 87 lease accounting entry
4825 Contributions $292,571 $173,992 $118,579 Contributions from the City Flood Support Services Fund 652

Total Revenues $6,178,830 $6,963,787 ($784,957)
Expenses

5252 Postage $0 $204 ($204) USPS, UPS, and FedEx expenses
5256 Membership/Dues $23,188 $23,202 ($14) CCVFCA and National Waterways memberships
5258 Training/Travel/Meals $5,000 $0 $5,000 Board member travel to Cap to Cap
5259 Special Departmental Expense $5,000 $0 $5,000
5260 Legal Fees $37,000 $9,200 $27,800 Legal Counsel for Agency Administration & Policy
5261 Professional Services

Lobbying Services $132,308 $132,307 $1 State and Federal representation of Agency's legislative &
programmatic objectives

Auditing Services $7,820 $7,820 $0 Annual costs for independent auditing and CAFR
Property Tax Admin Fee $17,000 $12,500 $4,500 Annual Property Tax administration fee (County)
Other-Misc Services $30,180 $22,286 $7,894
General Manager Contingency $0 $0

5269 Official Fees $3,600 $2,900 $700 Meeting Stipend to JPA Board members
5271 Insurance-Liabilitiy $94,237 $91,689 $2,548 Annual cost for general liability insurance
5273 Insurance-Fidelity $87,012 $83,024 $3,988 Annual cost for professional indemnification insurance 

5310 Contribution to Other Agencies $0 $157,548 ($157,548)
Contribution to City for flood support services. This number is reconciled 
annually and adjusted to ensure this fund ends with no remaining unassigned 
balance. 

5310 Contribution to Other Agencies $940,606 $1,086,717 ($146,111) O&M Disbursements to RD 900, RD 537 and RD 811
5330 Taxes/Assessments $10,000 $7,510 $2,490 RD 900 Assessments on Agency properties
5535 Capital Outlay $0 $0 Rapir to damaged fencing
5950 Transfer Out                  

2015 Bond Debt Service $1,667,038 $1,667,038 $0 2015 Bond Debt Service
2020 Bond Debt Service $723,701 $723,701 $0 2020 Bond Debt Service
Fund 871 - WSAFCA CIP Fund $2,187,234 $2,187,234 $0 Transfer assessment revenue for capital projects per policy

Total Expenses $5,970,924 $6,214,880 ($243,752)
Net Total $207,906 $748,909 ($541,205)

Ending Balance $8,933,875

Misc. banking fees and consulation in support of Agency administration

Beginning Fund Balance at 7/1

O&M Budget Requests

870 - Flood Control Agency



Attachment 3

Total
Budget

Expenditures 
through 06/30/2023

FY 2023-24 
Expenditures Remaining Budget

40010 WSLIP Program Support & Mgmt  $            1,751,700  $               848,768  $                      49,548  $               853,384 
40014 Time Oil Site Remediation  $            1,817,385  $            1,021,181  $                      12,531  $               783,673 
40018 North Area EIP Close Out  $               554,904  $               371,075  $                                -  $               183,829 

40202 Flood-General JPA Support  $            1,180,000  $               750,995  $                    257,231  $               171,774 
40203 Flood-WSLIP Program Activity  $            1,670,000  $            1,196,896  $                    433,840  $                 39,263 
40204 General Manager Contigency to Support the WSLIP  $               100,000  $                           -  $                                - 
41164 Flood - Southport EIP  $        174,100,716  $        150,358,076  $                    888,768  $          22,853,872 
41167 Federal Flood Project - City Share  $            3,424,071  $            2,891,208  $                      65,050  $               467,812 
41168 Reg Flood Mgmt Program-2  $               895,000  $               892,672  $                        2,061  $                      267 
41169 Sac River North Levee Project**  $            7,553,089  $            2,713,387  $                    869,758  $            3,969,944 
41171 Reg Flood Mgmt Program-3  $               440,000  $                           -  $                    174,179  $               265,821 

Total Expenses  $        185,493,776  $        158,330,871  $                 2,752,967  $          25,353,874 

Fund balance as of 06/30/2024 was $22,337,108.91

871 - WSAFCA Capital Projects Fund

Project Expenses



Attachment 4

$0.00
2023-2024

Budget
2023-2024

Audited
2023-2024
Variance

Revenues
4300 Interest-Other $0 ($3,218) $3,218 Investment earnings on cash balance
4301 Investment Pool Earnings $0 ($1,570) $1,570 Investment earnings on cash balance
4790 W.O. Billing -WSAFCA CIP Projects $575,000 $376,006 $198,994 Reimbursement for staff time (wages, benefits) for WSAFCA projects
4792 Other City Funded CIP Projects $1,006,250 $604,850 $401,400 Reimbursement for staff time ( ICAP) for City projects
4825 Contributions $0 $157,548 ($157,548) Net Cost to WSAFCA Operating Fund, Fund 870

Total Revenues $1,581,250 $1,133,616 $447,634
Expenses

511* Salaries & Wages              $758,939 $458,766 $300,173 Salary and wages for 5.0 full-time equivalent positions
512* Benefits                      $277,930 $237,142 $40,788 Benefits for 5.0 full-time equivalent positions
5212 Small Tools/Instruments $350 $0 $350 Small hand tools
5215 Safety Clothing/Supplies $400 $0 $400 Safety gear
5219 Household Expenses $217 $0 $217 Miscellaneous household expenses
5240 Maintenance-Equipment $20 $0 $20 International mailing annual fee
5251 Office Expense $600 $0 $600 Office depot and business card purchases
5252 Postage $2,500 $1 $2,499 USPS, UPS, and FedEx expenses
5254 Ads/Promotions/Notices $1,000 $120 $880 Community Notices
5255 Vehicle Expenses $2,210 $1,413 $797 Fuel, car wash, preventative and emergency maintenance
5256 Membership Dues $4,747 $4,249 $498 Central Velley Lood Protection Membership, Association of State Floodplain 

Managers, and Depart of Consumer Affairs membership
5258 Training/Travel/Meals $11,600 $7,787 $3,813 Staff seminars, training, and travel 
5259 Special Department Expense $500 $125 $375 Miscellaneous outreach costs
5310 Contribution to Other Agencies $219,064 $173,992 $45,072 Net Contribution to WSAFCA Operating Fund, Fund 870
5950 Transfer Out $348,060 $250,395 $97,665 General Support Administration

Total Expenses $1,628,137 $1,133,989 $494,148
Net Total ($46,887) ($373) ($46,514)

Ending Balance ($373)

O&M Budget Requests

Beginning Fund Balance at 7/1

652 - W S Flood Support Fund



Attachment 5

Beginning Cash Balance at 7/1 $2,898,093
2023-2024

Budget
2023-2024 

Audited
2023-2024
Variance

Revenues

4300 Interest-Other $0 $129,276 ($129,276) Investment earnings on cash balance
4301 Investment Pool Earnings $0 ($4,962) $4,962 Investment earnings on cash balance
4990 Transfer In                   $1,667,038 $1,667,038 $0 Transfer in from Fund 870 for debt service payments

Total Revenues $1,667,038 $1,791,352 ($124,314)
Expenses

5261 Professional Services $0 $405 ($405) Bank fees
5411 Principal Expense             $540,000 $540,000 $0 Principal on bonds
5421 Interest Expense              $1,124,788 $1,124,788 ($0) Interest on bonds

Total Expenses $1,664,788 $1,665,194 ($405)
Net Total $2,250 $126,158 ($123,909)

Ending Balance $3,024,251 

O&M Budget Requests

883 - 2015 Flood Bond Debt Service



Attachment 6

Beginning Cash Balance at 7/1 $879,111
2023-2024

Budget
2023-2024 

Audited
2023-2024
Variance

Revenues

4300 Interest-Other $0 $12,949 ($12,949) Investment earnings on cash balance
4301 Investment Pool Earnings $0 $7,251 ($7,251) Investment earnings on cash balance
4990 Transfer In                   $723,701 $723,701 $0 Transfer in from Fund 870 for debt service payments

Total Revenues $723,701 $743,902 ($20,201)
Expenses

5261 Professional Services $0 $2,047 ($2,047) Bank fees
5411 Principal Expense             $425,000 $425,000 $0 Principal on bonds
5421 Interest Expense              $305,815 $305,815 ($0) Interest on bonds

Total Expenses $730,815 $732,862 ($2,047)
Net Total ($7,114) $11,040 ($18,154)

Ending Balance $890,151

O&M Budget Requests

884 - 2020 Flood Bond Debt Service



Attachment 7

Beginning Cash Balance at 7/1 $2,399,891
2023-2024

Budget
2023-2024

Audited
2023-2024
Variance

Revenues

4300 Interest-Other $0 $15 ($15) Investment earnings on cash balance
4301 Investment Pool Earnings $0 $0 $0 Investment earnings on cash balance
4440 Other State Grants $0 $10,604,640 ($10,604,640) DWR Advance

Total Revenues $0 $10,604,655 ($10,604,655)
Expenses

5310 Contribution to Other Agencies $0 $3,012,083 ($3,012,083) Payment to USACE
5320 Judgements/Settlements $0 $12,500,000 ($12,500,000) Settlement payment

Total Expenses $0 $15,512,083 ($15,512,083)
Net Total $0 ($4,907,428) $4,907,428

Ending Balance ($2,507,537) DWR advance revenue recognized in FY 2024-25

257 - DWR Grant/Advance

O&M Budget Requests



Attachment 8

Positions FY 2023/24 FTE 
Flood Protection Planner 1
Flood General Manager 1
Secretary 1
Senior Civil Engineer 1
Senior Analyst 1

5

Authorized Position List
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Flood Program Update 
 
April 17, 2025 
FINANCE 
 
As of 4/7/25, the Agency’s combined cash position is approximately $56.32M. 

 
PROJECTS 
 

 
SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 
Real Estate Services:   The USACE has received credit packages for real estate for the levee, for the 
relocation of South River Road to Village Parkway, and for utility relocations.  The USACE sent a 
Real Estate track register and mapping comparing the project needs to the acquisitions WSAFCA 
completed.   Bender Rosenthal Inc. (BRI), the Agency’s right-of-way consultant is processing the data 
for a meeting with USACE real estate team meeting to work on crediting. 
 
Surveying Services:  The Southport Record of Survey was approved by DWR and has been submitted 
to Yolo County Surveyor for review and approval.   This approval will facilitate transfer of easement 
rights to the CVFPB.   This is a major milestone for the project.  
 
Borrow One Site:  The property continues to be farmed by Viera Farms.  Staff is extending the lease 
agreement for another year. Staff is currently exploring how this property could provide mitigation for 
the West Sacramento Levee Improvement Project.   
 
SOUTHPORT RESTORATION PROJECT 
 
Maintenance and Monitoring: No maintenance work has occurred in the mitigation area in the past 
three months. The 5-year mitigation and monitoring report was sent to DWR, the USACE, and CDFW 
as part of our reporting requirements and requesting that CDFW close out a permit if we can 
demonstrate that the conditions have been achieved. 
 
NORTH AREA PROJECT CLOSEOUT – All of the remaining rights needed for the I St. EIP have been 
acquired.  Easement documents were sent to DWR and rejected.  Some of the easement exhibits 
will need to be corrected.    BRI has provided correcting easement deeds, which need to be executed.  
The I St. draft record of survey (ROS) has been submitted for review.  The ROS will be updated with 
the remaining acquisitions which will also inform the legal description of the project’s SSJDD joint use 
agreement. 
 
FEDERAL PROJECT 
 
Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project 
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).  
The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs 
($196,666,000) and estimated In-Kind Credit ($155,480,000).  The In-Kind Credit can be in the form 
of Section 221 Credit or WIK Credit, described below.  All of the non-federal costs are shared 70% 
($287,585,900) State, 30% ($123,251,100) WSAFCA.  A table summarizing the Federal Project costs 
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from the PPA, Federal and non-Federal Sponsor (WSAFCA and State) expenditures and remaining 
project costs is included at the end of the report. 
 

5% CASH:  To date, approximately $6.14 million has been provided to meet the 5% cash 
requirement.  Staff has met each month with USACE to discuss Project Finances.  The Agency 
received the cash request letter from the USACE in March and worked with the Treasurer to 
budget for two cash requests, one in this fiscal year and one in FY 2025/26  
 
LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT:  The first 
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of 
$237,038.  This was for soft costs only as no land needed to be acquired for either reach.  Staff 
continues to meet with the USACE real estate branch every month to discuss crediting packages 
and the activities that are eligible for LERRDs credit.  
 
SECTION 221 CREDIT:  Total credit submitted to the Corps to date is $186.1 million.  Packages #1 
and #2 for Southport construction were submitted for a total of $131.35 million.  Packages #1 & 
#2 for Southport LERRDs were submitted totaling $54.7 million. Additional credit packages for 
construction, real estate, and other costs (claims) will be submitted in the coming months. 
 
WORK IN KIND (WIK) CREDIT:  The Agency has submitted just over $6.7 million in WIK credit to the 
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and 
PED work on SRNL.  WIK packages are submitted quarterly, and the above amount represents 
the total from packages submitted through December 31, 2024. The next WIK package will cover 
the quarter for work performed through March 31, 2025. 

 
Yolo Bypass East Levee South (YBEL-S) Project – Nordic ($4M): Emergency repair work on the 
southern end of the reach began the week of October 28.  The adjacent levee (berm) has been 
completed and the rock slope protection (RSP) has been removed and placed along the toe of the 
Tule Canal in preparation for the winter.   The slope has been covered with visqueen, and secured  
with sandbags, using a method approved by DWR.   This temporary remedy to the levee slope will 
remain for the flood season and until a complete remediation plan is approved by the USACE.  The 
adjacent levee berm will likely remain in place.   The USACE has determined that a permanent 
solution needs to follow their emergency repairs and additional work on the levee will be designed 
over next year and constructed in 2026.    
 
Yolo Bypass East Levee North (YBEL-N) Project – Odin ($9.5M): Construction as completed in 
December, however the newly installed pumps need to receive power from PGE pole that is on an 
adjacent property owner’s property.  The owner has indicated that we may be able to negotiate an 
underground easement.  USACE and WSAFCA are coordinating with PGE to scope the work for an 
underground easement and to power the new pumping plant.    
 
Sacramento River North Levee (SRNL) Design: The Corps held the design kickoff meeting for SRNL 
on August 10.  Assisting the Corps with the design effort under contract is AECOM.  SRNL is being 
broken up into 4 design/contract efforts.  The figure attached at the end of the report shows the 4 
anticipated contracts by number designated “S” = Seepage/Stability or “E" = Erosion Protection.  The 
first effort, Contract 1S, will be in Segment 3.  30% design deliverable is June 2024.  The 30% design 
plans have been reviewed by WSAFCA and the State and 60% designs are underway. 
 

GEOTECH:  WSAFCA and BCI meet monthly with the USACE to coordinate the work.  The 
Geotechnical Basis of Design Report (GBOD) for 30% design for Segment 3 is complete.,.  The 
GBOD for Segments 1 and 2 will be Delayed because there aren’t sufficient design engineering 
resources to oversee the work. 
 
ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the 
Sacramento River West North Levee, including a database search for contaminated properties, 
site walk and review of permitting and construction records.  The results indicate that where there 
has been an illegal release, the site has been remediated or is being remediated. 
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SURVEY:.  REY Engineers has conducted additional field surveying of trees along the Sacramento 
River bank and adjacent to the levee alignment is needed to determine environmental effects and 
inform demolition plans.  REY is also working on the Survey Land Net to  meet DWR geomatic 
standards.  One of the principle Land Surveyors from REY resigned abruptly this past month, 
which is affecting completion of additional survey work.   

 
Stone Lock Preliminary Engineering and Design 
The USACE has secured a contract with an A/E firm to complete investigations of the Stone Lock 
reach and develop a conceptual design by January 2026.  The A/E firm and consultant team installed 
water gauges to measure water levels and flows that will be considered in the project design.  
Geotechnical boring are being scheduled to begin April 15.. 
 
Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento 
Project. 
 

PRE-FY22: $3.9 million 
FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan 
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project 
FY24: $52.758 million E&WD Bill 
 
FY25: $42.463 million in the House E&WD Appropriations Bill 

 
WSAFCA FEDERAL LOBBYING (FWC) – MARCH 
 
OTHER: 

• Provide overview of New Administration’s Executive Orders 
• Provide follow-up information on signing of WRDA 2024 into law. 
• Provide overview of OMB mem to federal agencies on pausing loans and grants 
• Weekly check-in calls with client. 

 
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT – Credit package is being prepared to 
submit to the Corps. 
 
PUBLIC RELATIONS 
None at this time. 
 
FLOOD INSURANCE 
 
National Flood Insurance Program (NFIP) – Nothing to report. 
 
FLOOD PLAIN ADMINISTRATION 
 
Floodplain Management – Staff submitted the 2024 CRS recertification package to FEMA prior to 
the August 1 deadline. Confirmation of recertification was received November 1. 
 
EMERGENCY PREPAREDNESS 
 
Emergency Preparation/Flood Season Coordination – The 2024 preseason briefing and table top 
exercise occurred on November 14 at Station 45.  Staff from all city departments participated and 
discussed storm and evacuation scenarios and available resources from city departments and the 
RD 900.   
 
COORDINATION WITH OTHER ACTIVITIES 
 
Regional Flood Management Plan – Regular meetings are ongoing. Once the agreement is 
executed, staff will bring an item to the Board to enter a new contract with MBK.  
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FUTURE 
 
May 15, 2025 – WSAFCA Board Meeting 
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