REGULAR MEETING OF THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
April 17, 2025
Minutes

The meeting was called to order at 9:36 AM by Chair Tom Ramos. Vice Chair Sulpizio Hull and Director Alcala were
also present. Chair Ramos presided. Also, in attendance were General Manager Paul Dirksen, clerk Jenn Nguyen,
and Agency General Counsel Ralph Nevis.

Director Alcala arrived at 9:41 AM.

Entry No. 1
Heard General Administration Functions as follows:

A. Presentations by the Public for Matters not on the Agenda
There were no presentations by the public.
B. Monthly/YTD revenue and expenses

Jenn Nguyen reported on the monthly revenue and expenses for February 2025. Fund 870’s starting balance
was $11.8M. The Agency received $108k from interest earnings. Expenditures were $584k, majority going
toward the O&M disbursement to RD 900. Fund 870’s ending balance was $11.3M. Fund 871 had a starting
balance of $24.7M. There was no revenue. Expenditures totaled $127k. The ending balance for fund 871 was
$24.5M. The Agency’s combined cash position at the end of February was approximately $58.8M. As of 4/7/25,
the cash position is approximately $56.3M.

The Board acted on the Consent Agenda as follows:

Entry No. 2
Authorized the WSAFCA General Manager to renew the insurance policy with the California Association of Waters

Companies Joint Powers Risk and Insurance Management Authority.

Entry No. 3

Approved the minutes of the March 20, 2025, West Sacramento Area Flood Control Agency meeting.
MOTION: Sulpizio Hull SECOND: Ramos AYES: Sulpizio Hull & Ramos
NOES: None ABSTAIN: None ABSENT: Alcala

The consent agenda passed unanimously.

The Board acted on the Regular Agenda as follows:

Entry No. 4
Approved contract amendment 1 with Willdan Financial Services and authorizing the General Manager to execute

Amendment 1 for $12,500 for services through April 20, 2025.

MOTION: Sulpizio Hull SECOND: Ramos AYES: Sulpizio Hull & Ramos
NOES: None ABSTAIN: None ABSENT: Alcala
Entry No. 5

Adopted Resolution 25-04-01, authorizing a budget appropriation of $275,000 to work order 41175 to support
preconstruction engineering and design of the Union Pacific Railroad gap closure of the West Sacramento Federal
Project.

MOTION: Ramos SECOND: Alcala AYES: Ramos, Alcala, & Sulpizio Hull
NOES: None ABSTAIN: None ABSENT: None
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Entry No. 6
Adopted Resolution 25-04-02, authorizing the receipt of Flood In-Lieu fees and authorizing the General Manager to

use the Flood In-Lieu fees for the 5% cash match obligation pursuant to the West Sacramento Project Partnership
Agreement.

MOTION: Sulpizio Hull SECOND: Ramos AYES: Sulpizio Hull, Ramos, & Alcala
NOES: None ABSTAIN: None ABSENT: None
Entry No. 7

Accepted the Annual Comprehensive Financial Report for the Fiscal Year ending June 30, 2024, and year-end
financial update for FY 2023-24.

Entry No. 8
A. Cost-share Contribution and Crediting Presentation

Jenn Nguyen presented a PowerPoint presentation on the Agency’s and non-federal sponsors paid to date cost
share contributions toward the West Sacramento Federal Project.

B. WSAFCA Project Updates
Paul Dirksen reported on the WSAFCA project updates highlighting the following: Southport Record of Survey
has been approved by DWR, YBEL-South permanent repair design, SRNL project delays due to limited Corps
resources, and an upcoming Cap-to-Cap trip.

C. Director comments
None

D. Adjourn
The meeting adjourned at 10:05 AM.
The meeting reopened at 10:07 AM.

The Board discussed the June meeting will fall on a holiday and will cancel the June 19, 2025 meeting and
reschedule a special meeting on June 26, 2025.

The meeting adjourned at 10:08 AM.

Minutes approved as presented by a majority
vote of the Agency on June 26, 2025.

Pal Dirksen Ty Senn Hpagen

Paul Dirksen Jr., WSAFCA General Manager/Secretary Jenn Nguyen, Clerk to the Agency
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