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1. Introduction

The City of West Sacramento Enhanced Infrastructure Financing District No. 1 (“EIFD
No. 1”) was established on June 28, 2017, by the City of West Sacramento EIFD No. 1
Public Financing Authority (“PFA”) pursuant to California Government Code sections
53398.50 to 53398.88 (“EIFD Law”). EIFD No. 1 was formed to continue the City of
West Sacramento’s (“City”) efforts to transition many areas from heavy industrial use to
mixed-use areas that activate and celebrate the City’s waterfront, to enhance the City’s
transportation network, and enhance the quality of public facilities for residents,
businesses, and visitors.

Government Code section 53398.66(j)(2)-(4) of the EIFD Law (as most recently
amended by SB 1140 in 2024) requires that a PFA adopt an annual report on or before
June 30 of each year after holding a public hearing. The PFA is required to make the
draft annual report available to the public thirty (30) days before the public hearing. If
the PFA does not adopt an annual report on or before the statutory deadline the PFA
may not spend any EIFD No. 1 funds until the annual report is adopted.

This Annual Report presents the information required by Government Code section
53398.66(j)(3) for Fiscal Year (“FY”) 2024-2025." This report is organized as follows:

Section 2:  Provides a fiscal overview, including the amount of tax-increment
revenues received, and a comparison of actual and budgeted revenues,
and expenses.

Section 3: Provides an overview of EIFD projects undertaken and an assessment of
the status regarding completion.

Section 4: Provides the amount of revenues expended to assist private businesses.

1 Fiscal information for FY 2024-2025 is based on unaudited data from July 1, 2024, through March 31,
2025. Audited FY 2024-2025 data will be provided in the FY 2025-2026 Annual Report. In addition, this
Annual Report includes audited fiscal data for FY 2023-2024, as it was not available when the previous
Annual Report was produced.



2. Fiscal Overview

EIFD No. 1 began generating tax-increment revenue in FY 2017-2018. From FY 2017-
2018 through FY 2020-2021, the City deposited tax-increment funds into the EIFD
Fund, created to account for the revenues and the associated expenditures of EIFD No.
1 for developing public facilities that will support new investment and redevelopment
throughout the City.

In prior fiscal years, the City was not legally obligated to deposit tax increment revenues
into the EIFD Fund. From time to time, the City has modified the amounts of tax
increment revenues that it allocates to the EIFD to enable the City to continue funding
regionally significant infrastructure projects.

Following the issuance of bonds by EIFD No. 1 the City will be obligated pursuant to an
Irrevocable Pledge of EIFD Revenues to send tax increment revenues to EIFD No. 1
sufficient to pay debt service coming due on EIFD No. 1 bonds.

Table 1 below summarizes the historical budgeted and actual revenues and
expenditures of the EIFD Fund. A more detailed description of budget actions follows for
FY 2023-2024 and FY 2024-2025.

Table 1 — EIFD Fund Overview

Fiscal Year Total
2021-2022 2023-2024  2024-2025 Through
Item 2017-2018 2018-2019 2019-2020 2020-2021 [1][2] 2022-2023 [3] [2] [4] FY 2024-2025
Revenues
Budgeted $0 $0 $506,697 $0  $2,950,000 $0  $1,600,000 $0  $5,056,697
Actual $216,801 $693,482 $2,361,016 $2,827,076 $48,107 $79,786  $1,709,366 $170,820  $8,106,454

Variance $216,801  $693,482 $1,854,319 $2,827,076 ($2,901,893)  $79,786 $109,366 $170,820  $3,049,757

Expenditures

Budgeted $0 $0 $0 $0  $4,168,676 $0 $0 $4,797,867  $8,966,543
Actual $0 $0 $0 $0 $6,383 $0 $1,763 $4,715,781  $4,723,927
Variance $0 $0 $0 $0  ($4,162,293) $0 $1,763  ($82,085) ($4,242,615)

Source: City of West Sacramento.

[1] Beginning FY 21-22, 100% of tax-increment revenues are deposited into the Measure G Fund to allow Council to fund
regionally significant improvements.

[2] $6,383 was incorrectly charged to the EIFD Fund for Cost Allocation Plan ("CAP") expenses in FY 21-22. The EIFD Fund has
been reimbursed for this expense in FY 24-25

[3] The $1,763 expenses reflect banking fees that are offset by $109,366 in interest and investment pool earnings.

[4] The values shown for FY 24-25 reflect unaudited amounts through March 2025. Audited FY 24-25 amounts will be included
in the following year's Annual Report.



Revenues and Expenditures by Fiscal Year

FY 2023-2024

e Budgeted Revenues: The City approved a budget transfer deposit of $1,600,000
from Capital Improvement Project (“CIP”) 10033 — | Street Bridge Replacement
into the EIFD Fund via City Council Resolution 23-6.

e Actual Revenues: In addition to the $1,600,000 budget transfer the EIFD fund
generated an additional $109,366 in interest and investment pool earnings.

e Budgeted Expenses: The City PFA did not budget for any EIFD Fund
expenditures.

e Actual Expenses: The City spent $1,763 on banking fees. These expenses are
offset by the $109,366 in interest and investments pool earnings.

FY 2024-2025

On August 21, 2024, the PFA Board adopted PFA Resolution 24-3 authorizing
appropriation of tax-increment funds for authorized purposes and related actions, and
PFA Resolution 24-4 authorizing issuance and sale of bonds of EIFD No. 1. As listed
below, the City has appropriated and expended EIFD Fund monies towards EIFD No. 1
projects and costs of issuance related to the EIFD No. 1 bonds.

e Budgeted Revenues: The City and PFA did not budget any EIFD Fund revenues.

e Actual Revenues: The EIFD Fund generated $170,812 in interest and investment
pool earnings.

e Budgeted Expenses: On August 21, 2024, the PFA Board approved an
appropriation of $6,360,039, including:

$200,000 toward legal services; and

$50,000 toward consultant services; and?

$15,000 toward cost allocation; and

$3,000 toward professional audit services; and

$42,039 toward contingency; and

$6,050,000 toward CIP 10033 — | Street Bridge Replacement for property

acquisitions for future bridge right-of-way, design and engineering.3

e Actual Expenses: As of March 31, 2025, $4,715,781 has been expended,
including:

o $2,556 toward City personnel administrative services; and

0O O O O O O

2 PFA Resolution 24-3 initially appropriated $250,000 for legal services. However, City staff updated the
appropriation to $200,000 for legal services and transferred $50,000 for professional services to prepare
a Fiscal Consultant Report required for EIFD No. 1 bond issuance preparation.

3 City Council approved funding of $1,562,172 from the EIFD Fund toward this project in FY 2021-2022.
This PFA Resolution transferred an $4,487,828 to the CIP for a total of $6,050,000 in FY 2024-2025.



o $190,526 toward legal services; and
o $34,871 toward consultant services; and
o $4,487,828 transfer toward CIP 10033 — | Street Bridge Replacement.

3. Status of EIFD Projects

| Street Bridge Replacement

As of the date of this report, the City and PFA Board have appropriated $6,050,000
toward CIP 10033 — | Street Bridge Replacement. The City is working in partnership
with the City of Sacramento to build a new multi-modal bridge crossing the Sacramento
River between West Sacramento’s Washington District and Sacramento’s Railyards
area. The City and PFA Board have appropriated funds toward property acquisition and
facility design and engineering. As of this date, the City has been in property
negotiations with owners of vacant land where future bridge-related right-of-way is
required — acquisitions are anticipated to be completed by September 2025.
Additionally, the | Street Bridge Replacement project team is in the process of
completing final designs, engineering and cost estimates. Project construction is
anticipated to begin in 2026 and be completed in 2030.

Other Projects

Other than the I-Street Bridge Replacement described above, the EIFD has not
undertaken any of the other projects described in its Infrastructure Financing Plan.

4. Private Business Support

As of the date of this report, no EIFD Fund dollars have been expended to assist any
private business.
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