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Cusmir, Jennifer

From: Terry Selk <terry@visityolo.com>

Sent: Tuesday, November 4, 2025 3:14 PM

To: Cusmir, Jennifer; City Clerk

Cc: Guysell Geter; Tiffany Dozier

Subject: November 5 City Council Meeting, Public Comment, Iltem #12
Importance: High

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Please see the below message from the Visit Yolo Board of Directors President, Guysell Geter, regarding tonight’s
City Council Meeting, Item #12 on the agenda:

Dear Members of the West Sacramento City Council and City Staff:

On behalf of the Visit Yolo Board of Directors, I am writing in response to the recent news that the
City will move forward with the adoption of its own TBID commencing January 1, 2026. For your
information, Visit Yolo is the official destination marketing organization for the eligible businesses in
Davis, Winters, the unincorporated area of the county, Woodland and West Sacramento. As you are
likely aware, Visit Yolo has been elevating West Sacramento as a tourism destination for more than
2.5 years now with the voluntary assessment assistance from the Home2Suites and the Hampton Inn
and Suites. The two hotels have been an integral part of all of Visit Yolo’s global marketing activities
including its many paid advertising campaigns, social media implementation, client engagement
through trade show attendance, hosting of educational tours, other. Their collections and leadership,
via a seat on our board of directors, has developed and executed the following infrastructure and
marketing platforms where none existed before:

-Developed a brand, a brand strategy and a dedicated website - www.discoverwestsacramento.com —
none of which existed before 2022;

-Invested in the Visit Sacramento Partner Program which provides the two assessed hotels with
access to their convention and events calendar;

-Inclusion and highlighting of eligible hotels and non-lodging business partners on the visityolo.com
website and in the newest initiative targeted at meeting and conference planners -
https://visityolo.com/meetings-conferences/;

-Invested in the promotion of the A’s tenure to the City, emphasizing the location of West
Sacramento (instead of much of the public association to Sacramento) including a billboard on I-5
facing south from No. CA and a tactical marketing campaign targeting the team’s location to drive
incremental room nights;

-Orchestrated a hotel shuttle service during large scale music and entertainment events from West
Sacramento assessed hotels;

-Attended trade shows and tour group conferences in the promotion of West Sacramento as a viable
option to overnight stops in Sacramento;

-Included the destination and its eligible partners in press releases and story pitches via our PR
agency, facilitating journalists and client visits to and through;
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-Exposed the hotels and partners to a variety of international journalists and travel sellers in an effort
distinguish Yolo County and West Sacramento from Sacramento;

To track and measure the impact of all of our efforts, we utilize a research and advertising agency to
verify results and economic impact. Results show that the year to year increase in Yolo County hotel
stays from key target markets has increased due to Visit Yolo’s efforts. In-state we saw San Diego
DMA YQY increase by 23%, LA DMA by 8%, SF/Oak/San Jose DMA by 9%. Out-of-state we saw
Seattle-Tacoma DMA increase by 76%, Portland-OR DMA by 26%, and Reno

DMA by 21%. We have also seen the length of stay increase to 3+ days YOY. More details can be
found in our case study, link below:

https://issuu.com/rebelteam.co/docs/vy - case study?fr=sN2M5ZTg1NTQxMzE

All of the above is provided as an indication that successful destination marketing, like that of Visit
Sacramento and Visit Davis (which is operated by Visit Yolo) takes more than financial resources but
also a knowledgeable team of staff and associated partners. Visit Yolo possesses a highly skilled
group that knows and understands destination marketing. Its executive director is a 37 year veteran
of the travel industry, having guided the State of California’s global tourism marketing efforts for
nearly two decades as well as that of Visit Sacramento and Yosemite Mariposa County Tourism
Bureaus for another 11 years. His tenure in Yolo County has elevated the destination from little
recognition regionally to one of how global status, attracting visitors from throughout Europe, Asia,
Canada, Australia and Mexico as well as domestic group travelers. And the professional marketing
and PR agency resources have refined the destination’s Western US and national appreciation for yet
another CA destination worth experiencing.

With the significant investment in infrastructure and existing resources at its fingertips, I would
encourage the City and the group of hoteliers to consider how best to use these in pursuit of its own
goals through a partnership of some level. Otherwise, the City will lose the momentum already
established by Visit Yolo and will literally be “starting from scratch”, spending inordinate amounts of
time and money to build a program.

I and the Board are more than happy to further the conversation of a mutually beneficial and cost-
effective partnership.

Sincerely,

Guysell Geter

General Manager, Hotel Winters
President, Visit Yolo Board of Directors
ggeter@hotelwinters.com



YOLO COUNTY Terry Selk

Ol o Executive Director
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