AGENDA
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
SPECIAL MEETING OF A JOINT POWERS AUTHORITY OF
THE CITY OF WEST SACRAMENTO AND RECLAMATION DISTRICT 900
NOVEMBER 20, 2025

Verna Sulpizio Hull, Chair (RD 900)
Norma Alcala, Vice Chair (City) Vacant, Director
Paul Dirksen, General Manager/Secretary
Ralph Nevis, Agency Attorney

1:30 PM CALL TO ORDER

The meeting will be held at City Hall, City Council Chambers,
1110 West Capitol Avenue, West Sacramento

Materials related to the items on this Agenda are available for review and download at
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made
available at that same web address for review and download.

If you need special assistance to participate in this meeting, please contact the City Manager’s Office
Department at 916-617-4500. Notification of at least 72 hours prior to the meeting will assist staff in assuring
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices

are available at this meeting.

GENERAL ADMINISTRATION - PART |

1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE
AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO
THEM AT THIS TIME.

1B. MONTHLY/YTD REVENUE AND EXPENSES

CONSENT AGENDA - PART II

2. CONSIDERATION OF APPROVAL OF THE SEPTEMBER 18, 2025, MEETING MINUTES

REGULAR AGENDA - PART Il

3A.  SACRAMENTO RIVER NORTH LEVEE 60% DESIGN PRESENTATION

3B.  DIsSCUSSION OF MEMBER-AT-LARGE APPLICATION RANKING AND APPOINTMENT TO THE AGENCY BOARD
3C. WSAFCA PROJECT UPDATES

3D. DIRECTOR COMMENTS

3E. ADJOURN


https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Paul Dirksen, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under
penalty of perjury that the foregoing agenda for the November 20, 2025, meeting of the West Sacramento Area
Flood Control Agency was posted on November 14, 2025, in the office of the City Clerk of the City of West
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.

Paul Dirksen .

Paul Dirksen, General Manager/Secretary
West Sacramento Area Flood Control Agency

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org. Any
document provided at the meeting by staff will also be available to the public. Any document provided at the
meeting by the public will be available the next business day following the meeting.



http://www.cityofwestsacramento.org/

WSAFCA Monthly Cash Flow Report
03-September-2025

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined
i ii iii Siii

through 9/30/2025 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781 22,337,109 - 22,742,889
Unassigned Fund Balance 15,619,705 1,448,549 - 17,068,255
Revenue (236,311) 3,736,975 25,000,000 28,500,664
subtotal 15,789,175 27,522,633 25,000,000 68,311,808
Expenditures 6,656,290 379,369 5,788,772 12,824,431
Cash Position 9,132,885 27,143,264 19,211,228 55,487,376




03-September-2025
Rev Exp Fund 870

Year to Date

FY 2025/26 July 2025 Aug 2025 Sep 2025
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 16,025,486 16,025,486 10,322,225 9,178,252
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax - - - -
4090 Special Tax Assessment - - - -
4300 Interest-Other (248,098) (248,098) - -
4301 Investment Pool Earnings 1,437 489 489 459
4770 NT Real Estate Revenue 10,350 - 10,350 -
4810 Reimbursements - - - -
4825 Contributions - - - -
4990 Transfers In - - - -
3. TOTAL CASH RECEIPTS
[3 2a thru 2g] (236,311) (247,609.27) 10,839 459
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 15,789,175 15,777,877 10,333,064 9,178,711
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5131 Retired Employee Health Insurance - - - -
5252 Postage - - - -
5256 Memberships/Dues 23,006 - - 23,006
5260 Legal Expenses 5,095 - - 5,095
5261 Professional Services 25,234 7,532 6,026 11,676
5269 Official Fees - - - -
5271 Insurance- Liability - - - -
5273-Fidelity - - - -
Subtotal (5a) 53,335 7,532 6,026 39,778
(b) Non-Operating
5310 Contributions to Other Agencies 1,151,697 (2,586) 1,148,787 5,497
5330 Taxes/Assessments 551 - - 551
Subtotal (5b) 1,152,249 (2,586) 1,148,787 6,048
(c) Transfers Out
2015 Debt Service - - - -
2020 Debt Service - - - -
5950 Transfer Out 5,450,707 5,450,707 - -
Subtotal (5c) 5,450,707 5,450,707 - -
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 6,656,290 5,455,652 1,154,812 45,826
[7- 870 CASH POSITION
(4 minus 6) End of Period 9,132,885 10,322,225 9,178,252 9,132,885




03-September-2025
Rev & Exp 871

Year to Date

FY 2025/26 July 2025 Aug 2025 Sep 2025
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 23,785,658 23,785,658 26,591,716 26,465,448
2. CASH RECEIPTS
a) 4300 Interest-Other - - - -
b) 4301 Investment Pool Earnings - - - -
c) 4440 Other State Grants 1,024,118 - - 1,024,118
d) 4810 Reimbursements - - - -
e) 4899 Other Revenue - - - -
f) 4990 Transfers In 2,712,857 2,712,857 - -
3. TOTAL CASH RECEIPTS
[> 2a thru 2d] 3,736,975 2,712,857 - 1,024,118
4. TOTAL CASH AVAILABLE
(1+3) 27,522,633 26,498,515 26,591,716 27,489,565
CASH PAID OUT
(d) CIP (871-9915)
Prog Mgmt, WO 40010 1,295 - - 1,295
North Area EIP Closeout, WO 40018 - - - -
JPA Support, WO 40202 74,837 12,469 37,120 25,248
WSLIP Program Activity, WO 40203 110,319 11,117 67,263 31,939
Southport EIP, WO 41164 46,835 (121,881) 3,508 165,209
Federal Project, WO 41167 96,086 1,625 4,059 90,402
SRNWL, WO 41169 37,215 3,025 10,275 23,915
RFMP 3, WO 41171 7,986 292 2,728 4,965
Stone Lock, WO 41172 4,796 152 1,315 3,329
UPPR, WO 41175 - - - -
5. TOTAL CASH PAID OUT
[871-9915] 379,369 (93,200) 126,268 346,302
6. 871 CASH POSITION
(4 - 5) End of Period 27,143,264 26,591,716 26,465,448 27,143,264




03-September-2025
Exp x Vendor x Project

40010 40018 40202 40203 41164 41167 41169 41171 41172 41175
Prog Mgmt N/A Close General JPA WSLIP SLIP YBEL SRNL RFMP 3 Stone Lock UPRR
Project Expenditure by Month Total by Month
July 2025 - 12,469 11,117 121,881 1,625 3,025 292 152 - 150,562
August 2025 - 37,120 67,263 3,508 4,059 10,275 2,728 1,315 - 126,268
September 2025 1,295 25,248 31,939 165,209 90,402 23,915 4,965 3,329 - 346,302
Total by Work Order, YTD 1,295 74,837 110,319 290,598 96,086 37,215 7,986 4,796 623,132
Project Expenditure by Vendor, September 2025 Total by Vendor - September
Bender Rosenthal - - - 46,049 - 613 - - - 46,661
Blackburn - - - - - 6,356 - - - 6,356
Day Carter Murphy - - - 280 720 160 - - - 1,160
GEI Consultants - - - 2,972 520 260 - 260 - 4,012
LWA 1,295 - - 65 - 8,720 - 1,940 - 12,020
MBK - - - - - - 2,474 - - 2,474
ICAP - 16,317 20,641 597 2,939 5,045 1,610 730 - 47,879
Other Proj Related - - - - 84,614 - - - - 84,614
River Partners - - - 114,919 - - - - - 114,919
Staff Time - 8,931 11,298 327 1,609 2,761 881 399 - 26,206
Total by Work Order, September 1,295 25,248 31,939 165,209 90,402 23,915 4,965 3,329 - 346,302
Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal - - - 46,049 - 613 - - - 46,661
Blackburn - - - - - 7,087 - - - 7,087
Day Carter Murphy - - - 280 720 160 - - - 1,160
GEI Consultants - - - 3,252 520 260 - 260 - 4,292
ICAP - 49,039 72,049 2,089 6,730 13,295 3,563 1,681 - 148,446
LWA 1,295 - - 65 - 8,720 - 1,940 - 12,020
MBK - - - - - - 2,474 - - 2,474
Other Proj Related - - 18 1,450 84,614 - - - - 86,082
River Partners - - - 114,919 - - - - - 114,919
Staff Time - 25,797 38,252 (121,268) 3,502 7,081 1,948 915 - (43,772)
1,295 74,837 110,319 46,835 96,086 37,215 7,986 4,796 - 379,369




REGULAR MEETING OF THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
September 18, 2025
Minutes

The meeting was called to order at 9:00 AM by Interim Chair Sulpizio Hull. Interim Vice Chair Alcala was also present.
Interim Chair Sulpizio presided. Also, in attendance were General Manager Paul Dirksen, clerk Jenn Nguyen, and
Agency General Counsel Ralph Nevis.

Entry No. 1
Heard General Administration Functions as follows:

A. Presentations by the Public for Matters not on the Agenda
There were no presentations by the public.
B. Monthly/YTD revenue and expenses

Jenn Nguyen reported on the monthly revenue and expenses for July 2025. Fund 870’s starting balance was
$11.5M. The Agency received $11k from a lease payment from an agricultural agreement with a local farmer.
Expenditures were $5k. Fund 870’s ending balance was $11.5M. Fund 871 had a starting balance of $23.9M.
There was no revenue. Expenditures totaled $59k. The ending balance for fund 871 was $23.8M. The Agency’s
combined cash position at the end of July was approximately $58.3M. As of 9/11/25, the cash position is
approximately $52M.

The Agency received the final installment of flood assessments for the calendar year in the amount $294k.
Finance is in the process of closing out on FY24/25 and we anticipate it to close at the end of the calendar year.

The Board acted on the Consent Agenda as follows:

Entry No. 2
The Board delegated authority to the General Manager to enter into an agreement with Pacific Gas and Electric to

relocate a utility pole as an element of the Yolo Bypass East Levee Project.

Entry No. 3

Approved the minutes of the August 21, 2025, West Sacramento Area Flood Control Agency special meeting.
MOTION: Alcala SECOND: Sulpizio Hull AYES: Alcala & Sulpizio Hull

NOES: None ABSTAIN: None ABSENT: None

The consent agenda passed unanimously.

The Board acted on the Regular Agenda as follows:
Entry No. 4

A. Discussion of WSAFCA member-at-large

The Board discussed the member-at-large position to have a 2-year appointment with future consideration for
reappointment.

B. WSAFCA Project Updates
General Manager Paul Dirksen reported on the WSAFCA project updates highlighting the following: Southport
real estate and restoration, Federal 5% cash match payment, YBEL-South rock revetment, SRNL 60% design
comments, upcoming 60% design presentation to the Board next month, Stone Lock design, Colonel Caldwell
Proclamation, and new Federal lobbyist onboarding and strategy.

C. Director comments

None

D. Adjourn
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The meeting adjourned at 9:15 AM.

Pal Dirksen Iy,

Paul Dirksen Jr., WSAFCA General Manager/Secretary

Minutes approved as presented by a majority
vote of the Agency on November 20, 2025.

Jenn Nguyen, Clerk to the Agency




Flood Program Update

November 20, 2025
FINANCE

As of 11/13/25, the Agency’s combined cash position is approximately $55.31M.

WSAFCA JPA  WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii Ti,iii

through 11/13/2025 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781 22,337,109 - 22,742,889
Unassigned Fund Balance 15,619,705 1,448,549 25,000,000 42,068,255
Revenue (130,895) 3,736,975 - 3,606,080
subtotal 15,894,591 27,522,633 25,000,000 68,417,224 a
Expenditures 6,809,123 506,644 5,788,772 13,104,538 b
Cash Position 9,085,469 27,015,989 19,211,228 55,312,686 c=a-b

Finance is in the process of closing out FY24/25 and we anticipate it to close at the end of the calendar
year.

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: The USACE has received credit packages for real estate for the levee, for the
relocation of South River Road to Village Parkway, and for utility relocations. The USACE is currently
evaluating the acquisitions for Village Parkway as the South River Road relocation.

Surveying Services: The Southport Record of Survey was approved by DWR and has been submitted
to Yolo County Surveyor for review and approval. This approval will facilitate transfer of easement
rights to the CVFPB. This is a major milestone for the project.

Borrow One Site: The property continues to be farmed by Viera Farms. Staff is extending the lease
agreement for another year. Staff is currently exploring how this property could provide mitigation for
the West Sacramento Levee Improvement Project.

SOUTHPORT RESTORATION PROJECT

Maintenance and Monitoring: The 5-year mitigation and monitoring report was sent to DWR, the
USACE, and CDFW as part of our reporting requirements CDFW agreed to close out a permit for
Village parkway.  We are working with the USACE to get crediting approved for the remaining
mitigation area.

NORTH AREA PROJECT CLOSEOUT — All of the remaining rights needed for the | St. EIP have been
acquired. WSAFCA sent a corrective easement deed to a property owner who previously signed
the easement with an incorrect legal description.  The | St. draft record of survey (ROS) has been
submitted for review. The ROS will be updated with the remaining acquisitions which will also inform
the legal description of the project's SSJDD joint use agreement.

FEDERAL PROJECT

Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).
The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs
($196,666,000) and estimated In-Kind Credit ($155,480,000). The In-Kind Credit can be in the form
of Section 221 Credit or WIK Credit, described below. All of the non-federal costs are shared 70%
($287,585,900) State, 30% ($123,251,100) WSAFCA. A table summarizing the Federal Project costs
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Flood Protection Program
Progress Report

from the PPA, Federal and non-Federal Sponsor (WSAFCA and State) expenditures and remaining
project costs is included at the end of the report.

5% CAsSH: To date, approximately $10 million has been provided to meet the 5% cash
requirement. . The Agency received the cash request letter from the USACE in March, and the
payment was made this past month, cost shared with the State.

LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT: The first
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of
$237,038. This was for soft costs only as no land needed to be acquired for either reach. Staff
continues to meet with the USACE real estate branch every month to discuss crediting packages
and the activities that are eligible for LERRDs credit.

SECTION 221 CREDIT: Total credit submitted to the Corps to date is $186.1 million. Packages #1
and #2 for Southport construction were submitted for a total of $131.35 million. Packages #1 &
#2 for Southport LERRDs were submitted totaling $54.7 million. Additional credit packages for
construction, real estate, and other costs (claims) will be submitted in the coming months.

WORK IN KIND (WIK) CREDIT: The Agency has submitted just over $6.8 million in WIK credit to the
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and
PED work on SRNL and Stone Lock. WIK packages are submitted quarterly, and the above
amount represents the total from packages submitted through March 31, 2025. The next WIK
package will cover the quarter for work performed through June 30, 2025.

Yolo Bypass East Levee South (YBEL-S) Project — Nordic ($4M): The USACE placed RSP on the
waterside slope up to the ordinary high water mark and hydroseeded the remainder of the waterside
slope in preparation for winter rains. . The USACE has determined that a permanent solution needs
to follow their emergency repairs and additional work on the levee will be designed over next year
and constructed in 2027/28.

Yolo Bypass East Levee North (YBEL-N) Project — Odin ($9.5M): This past month we were able to
secure the PGE easement from the property owner adjacent to the new pump station. That allowed
the USACE contractor to trench for the electrical connection. PGE hasn’t provided a firm schedule
for electrifying the pump station. Once electrical power is supplied to pump station the equipment
will need to be field tested before the contractor is released.

Sacramento River North Levee (SRNL) Design: WSAFCA, its contractors and the State provided
comments on the 60% design set and the USACE has responded to comments and incorporated
some changes to the design. WSAFCA is seeking more input when the USACE design team makes
significant modifications to the remedial design efforts. . There are some disagreements on the
levee improvements. . We have stepped up our coordination with the design team working on the
C St Bridge (I St. Bridge Replacement).

GEOTECH: WSAFCA and BCI meet monthly to discuss design changes.

ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the
Sacramento River West North Levee, including a database search for contaminated properties,
site walk and review of permitting and construction records. The results indicate that where there
has been an illegal release, the site has been remediated or is being remediated.

SURVEY: REY completed the Land Net to meet DWR geomatic standards. That submittal is
currently in review. REY completed their work, and the contract budget has been expended.

Stone Lock Preliminary Engineering and Design

The USACE has secured a contract with an A/E firm to complete investigations of the Stone Lock
reach and develop a conceptual design by January 2026. The A/E firm and consultant team complete
the evaluation of water levels and flows through the locks and that information will be considered in
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Flood Protection Program
Progress Report

the project design. Geotechnical borings are complete and | the Geotechnical Basis of Design Report
(GBOD) is being drafted for the project design.

Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento
Project.

PRE-FY22: $3.9 million

FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project
FY24: $52.758 million E&WD Bill

FY25: $No Construction Funding for FY 2025
WSAFCA FEDERAL LOBBYING (VSA) —

We initiated communications with Van Scoyoc and Associates (VSA), our new federal lobbyist. The
House of Representatives passed a continuing resolution following the passing of the bill in the
Senate. Three funding bills were included with the CR, military construction, Agriculture and the
Veteran’s administration. We are working on a strategy and schedule to ensure continued federal
funding. Below is the

o Update by VSA on the state of play of the FY26 Congressional Appropriations process,
especially the status of the FY26 House and Senate Energy &Water bills which
annually funds all USACE activities; and likelihood of government shutdown beginning
on October 1.

o Update by VSA on USACE oversight hearings taking place in September in both the
House and Senate where the top USACE officials will be testifying.

o Update by VSA on the schedule of the pending Congressional Water Resources
Development Act (WRDA) 2026 measure. WRDA authorizes all USACE flood control,
navigation, and ecosystem restoration studies and projects, as well as addresses
USACE policy issues.

o Information being requested by Sen. Padilla’s water resources staffer John Watts
regarding WSAFCA as it relates to carry over funding the USACE has to advance the
West Sacramento flood control project.

o Key WRDA 2024 law implementation guidance

o Future scheduling of a VSA conference call with individual members of the WSAFCA
Board.

o Discussion of WSAFCA engaging the ASA(CW) and USACE Headquarters to discuss
the West Sacramento flood control project’'s FY26 and FY27 capability.

DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — Credit package is being prepared to
submit to the Corps.

PUBLIC RELATIONS
None at this time.

FLOOD INSURANCE

National Flood Insurance Program (NFIP) — Nothing to report.

FLOOD PLAIN ADMINISTRATION
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Flood Protection Program
Progress Report

Floodplain Management — Staff is compiling information in anticipation of an upcoming site visit,
possibly later this year.

EMERGENCY PREPAREDNESS

Emergency Preparation/Flood Season Coordination — Staff presented a Proclamation for Flood
Preparedness Week at the October 15, 2025 City Council meeting and will participate with the West
Sacramento Emergency Operations Center training for the upcoming wet weather season.

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — Regular meetings are ongoing. We are working on closing out
the RFMP 3 grant and will begin using the RFMP 4 contract in the new year (2026).

FUTURE
December 18, 2025 — WSAFCA Board Meeting
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