
  

AGENDA  
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY 

REGULAR MEETING OF A JOINT POWERS AUTHORITY OF  
THE CITY OF WEST SACRAMENTO AND RECLAMATION DISTRICT 900 

FEBRUARY 19, 2026 
 
 

Verna Sulpizio Hull, Chair (RD 900) 
 

Norma Alcala, Vice Chair (City) David Dean, Director (At-Large) 
  

Paul Dirksen, General Manager/Secretary 
Ralph Nevis, Agency Attorney 

 
 

9:00 AM CALL TO ORDER  
 

The meeting will be held at City Hall, City Council Chambers,  
1110 West Capitol Avenue, West Sacramento 

 
Materials related to the items on this Agenda are available for review and download at 
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this 
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made 
available at that same web address for review and download. 
 

If you need special assistance to participate in this meeting, please contact the City Manager’s Office 
Department at 916-617-4500. Notification of at least 72 hours prior to the meeting will assist staff in assuring 
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices 

are available at this meeting. 
 

GENERAL ADMINISTRATION – PART I 
 
1A. BOARD APPOINTMENTS & REAPPOINTMENTS 
 
1B. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 

AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

 
1C. MONTHLY/YTD REVENUE AND EXPENSES 
 

CONSENT AGENDA – PART II 
 
2.      CONSIDERATION OF APPROVAL OF AN ON-CALL LIST OF VARIOUS PROFESSIONAL CONSULTANTS TO PROVIDE A 

RANGE OF SERVICES IN SUPPORT OF THE WEST SACRAMENTO FLOOD IMPROVEMENT PROGRAM 
 

Comment: This item seeks Board approval of an on-call list, authorizing the General Manager or Flood 
Protection Manager to execute and administer on-call contracts in amounts not to exceed $200,000 per 
each contract, including issuance of Notices to Proceed; approve non-substantive contract amendments 
with Agency Counsel approval; extend contract terms and adjust compensation within Board-approved 
budget authority with Agency Counsel approval; and administratively extend the on-call list for up to two 
additional one-year renewal terms. 
 

3. CONSIDERATION OF AWARD OF AN ON-CALL PROFESSIONAL SERVICES CONTRACT WITH R.E.Y. ENGINEERS, 
INC. TO PROVIDE SURVEYING, MAPPING, AND DATA COLLECTION SERVICES FOR THE WEST SACRAMENTO LEVEE 
IMPROVEMENT PROGRAM 

 
Comment: This item seeks Board approval of a professional services contract with R.E.Y. Engineers, 
Inc. for surveying, mapping, and data collection services; authorizing the General Manager or Flood 
Protection Manager to execute and administer an on-call contract in an amount not to exceed $200,000, 
including issuance of Notices to Proceed with Finance Department approval, and execute non-
substantive contract changes or modifications with Agency Counsel approval. 
 

https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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4. CONSIDERATION OF APPROVAL OF THE NOVEMBER 20, 2025, SPECIAL MEETING MINUTES 
 
 

REGULAR AGENDA – PART III 
 
5A.  FLOODPLAIN ORDINANCE CHANGE PRESENTATION  
 
5B. STONE LOCK 10% DESIGN PRESENTATION 
 
5C. WSAFCA PROJECT UPDATES 
 
5D. DIRECTOR COMMENTS 
 
5E. ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
I, Paul Dirksen, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under 
penalty of perjury that the foregoing agenda for the February 19, 2026, meeting of the West Sacramento Area 
Flood Control Agency was posted on February 13, 2026, in the office of the City Clerk of the City of West 
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.  
 
  
 
 
 
          
Paul Dirksen, General Manager/Secretary  
West Sacramento Area Flood Control Agency 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda 
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided at the 
meeting by the public will be available the next business day following the meeting. 

http://www.cityofwestsacramento.org/
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WSAFCA Monthly Cash Flow Report
06-December-2025

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined
i ii iii ∑i,ii

through 12/31/2025 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781              22,337,109 - 22,742,889          
Unassigned Fund Balance 15,750,355        1,448,549 - 17,198,905          
Revenue 186,004              3,759,170 25,000,000 28,945,174          
subtotal 16,342,140        27,544,828 25,000,000 68,886,968          a

Expenditures 5,690,522           882,261 5,788,772 12,361,555          b

Cash Position 10,651,618        26,662,567 19,211,228 56,525,413          c=a-b



06-December-2025
Rev Exp Fund 870

Year to Date
FY 2025/26 July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 16,156,136        16,156,136    10,452,875  10,455,749  10,410,382  10,263,183  10,621,257  
2. CASH RECEIPTS

4030 Interest/Penalties/Del. Tax -                           -                       -                     -                     -                     -                     -                     
4090 Special Tax Assessment 410,715              -                       -                     -                     -                     360,035        50,679          
4300 Interest-Other (248,098)             (248,098)        -                     -                     -                     -                     -                     
4301 Investment Pool Earnings 2,688                  489                 489                459                452                405                394                
4770 NT Real Estate Revenue 20,700                -                       10,350          -                     -                     10,350          -                     
4810 Reimbursements -                           -                       -                     -                     -                     -                     -                     
4825 Contributions -                           -                       -                     -                     -                     -                     -                     
4990 Transfers In -                           -                       -                     -                     -                     -                     -                     

3. TOTAL CASH RECEIPTS
     [∑ 2a thru 2g] 186,004              (247,609.27)   10,839          459                452                370,790        51,073          
4. TOTAL CASH AVAILABLE
     [Before cash out] (1 + 3) 16,342,140        15,908,527    10,463,714  10,456,208  10,410,834  10,633,973  10,672,331  

5. CASH PAID OUT (870-9905)

(a) Operations & Maintenance

5131 Retired Employee Health Insurance -                           -                       -                     -                     -                     -                     -                     
5252 Postage -                           -                       -                     -                     -                     -                     -                     

5256 Memberships/Dues 23,006                -                       -                     23,006          -                     -                     -                     
5260 Legal Expenses 7,415                  -                       -                     5,095            1,120            -                     1,200            

5261 Professional Services 69,830                7,532              6,026            11,676          21,130          10,861          12,606          
5269 Official Fees 600                      -                       -                     -                     -                     -                     600                

5271 Insurance- Liability -                           -                       -                     -                     -                     -                     -                     
5273-Fidelity -                           -                       -                     -                     -                     -                     -                     

Subtotal (5a) 100,851              7,532              6,026            39,778          22,250          10,861          14,406          
(b) Non-Operating

5310 Contributions to Other Agencies 131,226              (2,586)             1,939            5,497            125,218        75                  1,084            
5330 Taxes/Assessments 7,738                  -                       -                     551                183                1,781            5,223            

Subtotal (5b) 138,964              (2,586)             1,939            6,048            125,401        1,855            6,307            
(c)  Transfers Out

2015 Debt Service -                           -                       -                     -                     -                     -                     -                     
2020 Debt Service -                           -                       -                     -                     -                     -                     -                     
5950 Transfer Out 5,450,707           5,450,707      -                     -                     -                     -                     -                     

Subtotal (5c) 5,450,707           5,450,707      -                     -                     -                     -                     -                     

6. TOTAL CASH PAID OUT (870-9905)
     [Sum 5a thru 5d] 5,690,522          5,455,652      7,965            45,826          147,651        12,716          20,713          

7. 870 CASH POSITION
 (4 minus 6) End of Period 10,651,618        10,452,875    10,455,749  10,410,382  10,263,183  10,621,257  10,651,618  



06-December-2025
Rev & Exp 871

Year to Date
FY 2025/26 July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 23,785,658          23,785,658     26,591,716      26,465,448       27,143,264        26,975,651       26,873,100    

2. CASH RECEIPTS

a) 4300 Interest-Other - - - - - - - 
b) 4301 Investment Pool Earnings - - - - - - - 
c) 4440 Other State Grants 1,046,313             - - 1,024,118         - 22,195 - 
d) 4810 Reimbursements - - - - - - - 
e) 4899 Other Revenue - - - - - - - 
f) 4990 Transfers In 2,712,857             2,712,857       - - - - - 

3. TOTAL CASH RECEIPTS
[∑ 2a thru 2d] 3,759,170             2,712,857       - 1,024,118 - 22,195 - 

4. TOTAL CASH AVAILABLE
(1 + 3) 27,544,828          26,498,515     26,591,716      27,489,565 27,143,264        26,997,846       26,873,100    

CASH PAID OUT

(d) CIP (871-9915)

Prog Mgmt, WO 40010 34,464 - - 1,295                 14,411                10,842               7,916              
North Area EIP Closeout, WO 40018 1,834 - - - - 834 1,000              

JPA Support, WO 40202 135,805                12,469             37,120              25,248               22,181                14,443               24,344            
WSLIP Program Activity, WO 40203 239,420                11,117             67,263              31,939               39,662                38,072               51,367            

Southport EIP, WO 41164 136,615                (121,881)         3,508 165,209            58,576                13,989               17,215            
Federal Project, WO 41167 106,695                1,625               4,059 90,402               3,862 3,836                 2,911              

SRNWL, WO 41169 136,671                3,025               10,275              23,915               22,172                35,189               42,095            
RFMP 3, WO 41171 73,057 292 2,728 4,965                 3,982 2,430                 58,660            

Stone Lock, WO 41172 15,572 152 1,315 3,329                 2,766 5,111                 2,898              
UPPR, WO 41175 2,128 - - - - - 2,128 

5. TOTAL CASH PAID OUT
[871-9915] 882,261                (93,200)           126,268            346,302            167,613              124,746            210,533          

6. 871 CASH POSITION
(4 - 5) End of Period 26,662,567          26,591,716     26,465,448      27,143,264       26,975,651        26,873,100       26,662,567    



06-December-2025
Exp x Vendor x Project

40010 40018 40202 40203 41164 41167 41169 41171 41172 41175
Prog Mgmt N/A Close General JPA WSLIP SLIP YBEL SRNL RFMP 3 Stone Lock UPRR

Project Expenditure by Month Total by Month
July 2025 -                        -                        12,469             11,117             (121,881)               1,625                     3,025                     292                        152                        -                             (93,200)                   
August 2025 -                        -                        37,120             67,263             3,508                     4,059                     10,275                   2,728                     1,315                     -                             126,268                  
September 2025 1,295                -                        25,248             31,939             165,209                90,402                   23,915                   4,965                     3,329                     -                             346,302                  
October 2025 14,411             22,181             39,662             58,576                   3,862                     22,172                   3,982                     2,766                     -                             167,613                  
November 2025 10,842             834                   14,443             38,072             13,989                   3,836                     35,189                   2,430                     5,111                     -                             124,746                  
December 2025 7,916                1,000                24,344             51,367             17,215                   2,911                     42,095                   58,660                   2,898                     2,128                     210,533                  

Total by Work Order, YTD 34,464             1,834                135,805           239,420           136,615                106,695                136,671                73,057                   15,572                   2,128                     882,261                 

Project Expenditure by Vendor, December 2025 Total by Vendor - December
Bender Rosenthal -                        -                        -                        -                        -                             -                             1,444                     -                             -                             -                             1,444                      
Blackburn -                        -                        -                        -                        -                             -                             4,402                     -                             -                             -                             4,402                      
Day Carter Murphy -                        1,000                -                        -                        80                          1,160                     600                        -                             -                             -                             2,840                      
GEI Consultants -                        -                        -                        -                        1,172                     -                             715                        -                             -                             -                             1,887                      
LWA 7,916                -                        -                        -                        2,760                     -                             17,283                   -                             2,231                     -                             30,190                    
MBK -                        -                        -                        -                        -                             -                             -                             57,702                   -                             -                             57,702                    
ICAP -                        -                        15,733             33,197             8,532                     1,132                     11,407                   619                        431                        -                             71,051                    
Other Proj Related -                        -                        -                        -                        -                             -                             -                             -                             -                             2,128                     2,128                      
Staff Time -                        -                        8,611                18,170             4,670                     619                        6,244                     339                        236                        -                             38,890                    

Total by Work Order, December 7,916                1,000                24,344             51,367             17,215                   2,911                     42,095                   58,660                   2,898                     2,128                     210,533                 

Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal -                        -                        -                        -                        46,049                   -                             2,056                     -                             -                             -                             48,105                    
Blackburn -                        -                        -                        -                        -                             -                             18,806                   -                             -                             -                             18,806                    
Day Carter Murphy -                        1,000                -                        -                        360                        2,240                     760                        -                             -                             -                             4,360                      
GEI Consultants -                        -                        -                        -                        8,457                     520                        975                        -                             260                        -                             10,212                    
ICAP -                        539                   88,441             155,483           19,298                   12,604                   36,134                   8,327                     3,285                     -                             324,111                  
LWA 34,464             -                        -                        -                        3,794                     -                             58,358                   -                             10,234                   -                             106,848                  
MBK -                        -                        -                        -                        -                             -                             -                             60,176                   -                             -                             60,176                    
Other Proj Related -                        -                        -                        18                     1,450                     84,614                   -                             -                             -                             2,128                     88,210                    
River Partners -                        -                        -                        -                        169,055                -                             -                             -                             -                             -                             169,055                  
Staff Time -                        295                   47,364             83,919             (111,848)               6,717                     19,582                   4,555                     1,793                     -                             52,377                    

34,464             1,834                135,805           239,420           136,615                106,695                136,671                73,057                   15,572                   2,128                     882,261                 



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE: February 19, 2026 ITEM # 2 

SUBJECT: 
 

CONSIDERATION OF APPROVAL OF AN ON-CALL LIST OF VARIOUS  
PROFESSIONAL CONSULTANTS TO PROVIDE A RANGE OF SERVICES IN SUPPORT OF  

THE WEST SACRAMENTO FLOOD IMPROVEMENT PROGRAM  

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] JPA Board   [X] Staff 
 
[  ] Other 

Ryan Teves, P.E., Senior Engineer 
 

Paul Dirksen, WSAFCA General Manager 
 

ATTACHMENTS     [X]  Yes   [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to provide the West Sacramento Area Flood Control Agency Board 
(WSAFCA/Agency/Board) with adequate information to consider approval of an on-call list of professional 
consultants to provide as-needed services in various areas to staff. 
 
RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 
1) Approve the proposed on-call list of professional consultants to provide various as-needed services for a 

period of three years, with an option to extend for up to two additional one year terms, for a maximum total 
term of five years; and 

2) Grant the General Manager, or the flood protection manager, to approve and execute on-call contracts with 
each consultant in an amount of up to $200,000 per each contract, and to undertake all actions necessary 
to implement the contracts, including issuing Notices to Proceed; and 

3) Authorize the General Manager, or the flood protection manager, to execute non-substantive changes and 
modifications to the contracts, with approval from Agency Counsel; and 

4) Authorize the General Manager, or the flood protection manager, to extend the contract terms and adjust 
compensation as needed, within the limits of the Board-approved budget authority with approval from Agency 
Counsel; and 

5) Authorize the General Manager or the flood protection manager to administratively extend the on-call list for 
each of the two one-year renewal terms. 

 
BACKGROUND 
WSAFCA relies on professional service consultants to provide various services when workload exceeds 
WSAFCA’s staff capacity or when specialized expertise is required for a particular project. In the past, WSAFCA 
staff have sought and processed Requests for Proposals (RFPs) and Requests for Qualifications (RFQs) on an 
individual project basis to support flood risk reduction projects. Establishing a professional consultant on-call list 
reduces staff time and expedites project delivery by avoiding repeated solicitations for qualified consultants to 
support WSAFCA. The on-call list is anticipated to be used for the following services: geotechnical engineering; 
construction management and inspection; professional engineering; grant writing; land surveying; right-of-way; 
GIS and mapping; public outreach; drone mapping; and environmental. 
 
ANALYSIS  
On August 20, 2025, staff released Request for Qualifications (25-068-RFQ) seeking professional service firms 
to provide on-call services to the agency on an as-needed basis. The RFQ was advertised through the City’s 
OpenGov eProcurement platform. A total of ninety proposals were received by the September 30, 2025, deadline 
and were evaluated to determine qualifications based on experience with public agency capital projects. 
 
After careful consideration of each firm’s qualifications, availability, expertise, size and depth of staff, and without 
consideration of pricing as outlined in Government Code 4526 (as applicable to professional services of private 
architectural, landscape architectural, engineering, environmental, land surveying, and construction project 
management), the following firms have been qualified for the on-call list: 
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Geotechnical Engineering 
BKF Engineers Crawford & Associates, 

Inc 
Mid Pacific Engineering, 
Inc. 

Whitlock & Weinberger 
Transportation, Inc. 

Blackburn Consulting CSG Consultants, Inc. Mott MacDonald Group, 
Inc. 

Wood Rodgers, Inc. 

BSK Associates Geocon Consultants, Inc. Ninyo & Moore 
Geotechnical and 
Environmental Sciences 
Consultants 

Youngdahl Consulting 
Group 

CMD West Geosyntec Consultants Terracon Consultants, 
Inc. 

 

Consor North America, 
Inc. 

HDR Engineering, Inc. UES Professional 
Solutions, Inc. 

 

 
Construction Management & Inspection 
4LEAF, Inc. Dewberry Kjeldsen, Sinnock & 

Neudeck, Inc 
Swinerton Management & 
Consulting 

Accenture Infrastructure 
and Capital Projects, LLC 
(I&CP) 

Ghirardelli Associates, 
Inc. 

Mark Thomas & Company TRC Engineers, Inc. 

Alpha CM, Inc. HDR Engineering, Inc. MCK Americas Inc. UNICO Engineering, Inc. 
BKF Engineers Integrated Project 

Solutions 
Mott MacDonald Group, 
Inc. 

Unity Design Group 

Blackburn Consulting Interwest Consulting 
Group, Inc. 

Nichols Consulting 
Engineers, Chtd. 

Webster Engineering, Inc. 

Consor North America, 
Inc. 

JLR Environmental 
Consultants 

Psomas 
 

CSG Consultants, Inc. KCM Engineering, Inc. Salaber Associates, Inc. 
 

 
Professional Engineering 
Bennett Engineering 
Services Inc 

Domenichelli and 
Associates, Inc. 

Interwest Consulting 
Group, Inc. Psomas 

BKF Engineers Dudek 
JLR Environmental 
Consultants R.E.Y. Engineers, Inc. 

Blackburn Consulting GHD Inc Kimley-Horn TRC Engineers, Inc. 
Consor North America, 
Inc. 

Ghirardelli Associates, 
Inc. 

Kjeldsen, Sinnock & 
Neudeck, Inc Unity Design Group 

CSG Consultants, Inc. 

Glenn A. Rick 
Engineering & 
Development Company Laugenour and Meikle 

Whitlock & Weinberger 
Transportation, Inc. 

CWE HDR Engineering, Inc. Mark Thomas & Company William Haynes 

Dewberry HydroScience Engineers 
Mott MacDonald Group, 
Inc. Wood Rodgers, Inc. 

DKS Associates 
Integrated Project 
Solutions 

Nelson\Nygaard 
Consulting Associates, 
Inc.   

Dokken Engineering Interface Engineering, Inc. 
Nichols Consulting 
Engineers, Chtd.   
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Grant Writing 
AECOM Technical 
Services, Inc. DKS Associates Mark Thomas & Company 

Whitlock & Weinberger 
Transportation, Inc. 

BKF Engineers EJ Thronson Consulting 
Mott MacDonald Group, 
Inc. Witt O'Brien's, LLC 

Blais & Associates, LLC 
Evan Brooks Associates, 
Inc. 

Nelson\Nygaard 
Consulting Associates, 
Inc. Wood Rodgers, Inc. 

CMD West 

Glenn A. Rick 
Engineering & 
Development Company 

Nichols Consulting 
Engineers, Chtd.   

CSG Consultants, Inc. HDR Engineering, Inc. Psomas   

CWE 
Interwest Consulting 
Group, Inc. TRC Engineers, Inc.   

Dewberry Kimley-Horn Villa Civil, APC   
 
Land Surveying 

BKF Engineers 
Kjeldsen, Sinnock & 
Neudeck, Inc 

Nichols Consulting 
Engineers, Chtd. Wood Rodgers, Inc. 

CMD West KPFF, Inc. Psomas   
CSG Consultants, Inc. Laugenour and Meikle R.E.Y. Engineers, Inc.   
CWE Mark Thomas & Company UNICO Engineering, Inc.   

Dudek 
Mott MacDonald Group, 
Inc. 

Whitlock & Weinberger 
Transportation, Inc.   

 
Right of Way 
Associated Right of Way 
Services, Inc. CSG Consultants, Inc. Mott MacDonald Group, Inc. 

BKF Engineers Dokken Engineering Universal Field Services, Inc. 

CMD West Integra Realty Resources Wood Rodgers, Inc. 
 
 
GIS & Mapping 

Arini Geographics Dudek HDR Engineering, Inc. 
Nichols Consulting 
Engineers, Chtd. 

BKF Engineers 
Evan Brooks Associates, 
Inc. Infinity Technologies Psomas 

CMD West 
Geographic Technologies 
Group Kimley-Horn R.E.Y. Engineers, Inc. 

CSG Consultants, Inc. Geosyntec Consultants 
Kjeldsen, Sinnock & 
Neudeck, Inc Timmons Group 

Dewberry GHD Inc Laugenour and Meikle Wood Rodgers, Inc. 

DKS Associates 

Glenn A. Rick 
Engineering & 
Development Company 

Mott MacDonald Group, 
Inc.   
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Public Outreach 

BKF Engineers CSG Consultants, Inc. four waters media, inc. 
Nichols Consulting 
Engineers, Chtd. 

CMD West DKS Associates 
Ghirardelli Associates, 
Inc. Prosio Communications 

Consensus Building 
Institute 

Eidam Corp dba Lucy & 
Company HDR Engineering, Inc. 

Whitlock & Weinberger 
Transportation, Inc. 

Consor North America, 
Inc. 

Evan Brooks Associates, 
Inc. 

Mott MacDonald Group, 
Inc.   

 
Drone Mapping 

BKF Engineers Dudek 
Mott MacDonald Group, 
Inc. Wood Rodgers, Inc. 

CMD West 
Kjeldsen, Sinnock & 
Neudeck, Inc 

Nichols Consulting 
Engineers, Chtd.   

CSG Consultants, Inc. KPFF, Inc. Psomas   
CWE Laugenour and Meikle R.E.Y. Engineers, Inc.   

 
Environmental 

Blackburn Consulting 
Consor North America, 
Inc. Dokken Engineering 

Wood Rodgers, Inc. 

Condor County 
Consulting Dewberry 

Ninyo & Moore 
Geotechnical and 
Environmental Sciences 
Consultants 

 

 
As the need for professional services arises, staff will issue a shortened Request for Proposal (RFP) to firms on 
a pre-established short list. Responses will be reviewed by a panel, and the firm determined to be the most 
qualified to perform the desired duties will be selected, followed by execution of a Contract for Services executed. 
The contracts will include standard guarantees and obligations (e.g., insurance coverage). The firm selected for 
each contract will be chosen based on specific areas of strength and availability for timely response. All contracts 
up to $200,000 can be executed by the General Manager, or flood protection manager, while contracts above 
that limit will require Board approval using normal procurement procedures. 
 
Having an on-call list for professional consultants saves staff time in soliciting and reviewing qualification 
statements, while ensuring compliance with WSAFCA’s Purchasing Policy and State procurement requirements. 
Federally funded projects may still require a competitive solicitation process for these services.  
 
The on-call list of professional consultants will remain valid for three years and may be extended for up to two 
additional one-year terms. This on-call list does not preclude WSAFCA staff from conducting separate 
solicitations for the same or additional services. 
 
Alternatives 
The Board may decide to: 
1) Approve the recommended actions as stated above. 
2) Reject the on-call list and direct staff to issue Request for Proposals for each individual project. 
3) Restrict the General Manager’s authority to $50,000, in line with currently approved signing authority. 
 
Alternative 1 is recommended because having firms on the on-call list saves staff time in soliciting and reviewing 
qualifications statements, while complying with WSAFCA’s Purchasing Policy and State Procurement 
requirements. 
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Coordination and Review 
This report was coordinated and reviewed by Agency Counsel and the Agency Treasurer. 
 
Budget / Cost Impact 
The approval of an on-call list does not guarantee a minimum or maximum number of hours or amount of services 
required from any single consultant. The cost of services provided will be billed to the individual flood project 
approved by the Board. Contract award amounts will be based on a negotiated scope of work and level of effort 
for each project or task. Prior to initiating individual projects, budgets will be reviewed with the Finance 
Department, and contracts will be approved by the WSAFCA Board if necessary. 
 
ATTACHMENT(S) 
None 



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT 

MEETING DATE: February 19, 2026 ITEM # 3 

SUBJECT: 
 

CONSIDERATION OF AWARD OF AN ON-CALL PROFESSIONAL SERVICES CONTRACT WITH R.E.Y. 
ENGINEERS, INC. TO PROVIDE SURVEYING, MAPPING, AND DATA COLLECTION SERVICES  

FOR THE WEST SACRAMENTO LEVEE IMPROVEMENT PROGRAM 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 
 
[  ] JPA Board   [X] Staff 
 
[  ] Other 

Ryan Teves, P.E., Senior Engineer 
 

Paul Dirksen, WSAFCA General Manager 
 

ATTACHMENTS     [X]  Yes   [  ]  No  [  ]  Information [  ]  Direction  [X]  Action 
 
OBJECTIVE 
The objective of this report is to provide the West Sacramento Area Flood Control Agency Board 
(WSAFCA/Agency/Board) with adequate information to award an on-call professional services contract to R.E.Y. 
Engineers, Inc. for conducting surveying, mapping, and data collection services. Surveying and mapping 
services  will support WSAFCA staff with on-going implementation, support, and execution of the United State 
Army Corps of Engineers (USACE/Corps) levee design and construction for the Sacramento River North Levee 
(SRNL), Stone Lock, and Yolo Bypass Levee Projects (YBEL-N&S) under the West Sacramento Levee 
Improvement Project (WSLIP)).   
 
RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 
1) Award a professional services contract with R.E.Y. Engineers, Inc. for surveying, mapping, and data 

collection services for various WSAFCA projects; and 
2) Approve and delegate authority to the General Manager or the Flood Protection Manager to execute an on-

call professional services contract with R.E.Y. Engineers, Inc. in the amount of $200,000.00; and 
3) Authorize the General Manager or the Flood Protection Manager to execute Notice to Proceed authorizations 

for the on-call professional services contract with R.E.Y. Engineers, Inc. up to the not-to-exceed contract 
amount of $200,000 with approval from the Finance Department; and 

4) Authorize the General Manager or Flood Protection Manager to execute non-substantive changes or 
modifications to the Contract for professional services, with approval from Agency Counsel. 

 
BACKGROUND 
The West Sacramento Federal Project was authorized in the 2016 Water Infrastructure Improvements for the 
Nation Act.  The Project has a current estimated cost of $2.1 billion.  Before the Project received a New 
Construction Start designation, WSAFCA and the State of California (State) invested nearly $210 million in 
advanced construction to immediately reduce flood risk to the 54,000 residents, properties, and businesses in 
the city. This advanced construction included the first component of the authorized Project, the Southport Levee 
Improvement Project.  
 
Between 2019 and 2021 the Corps received $3.9M in the Fiscal Year 2019 Work Plan to initiate pre-construction, 
engineering, and design (PED) activities. In 2022, the West Sacramento Federal Project received its New Start 
Designation from Congress, which commits the US Government to complete the remaining levee improvement 
projects in West Sacramento. In that same year, WSAFCA entered into a Program Partnership Agreement with 
the State and USACE, which describes the responsibilities of each of the entities who are parties to that 
agreement and the financial arrangement between the Federal Government and non-federal sponsors, State 
and WSAFCA, who are responsible for 35% of the Project costs, including 5% cash of the total project costs. 
 
Since the New Start Designation, the USACE has been leading the design and construction efforts for the 
WSLIP. Two projects, YBEL-South and SRNL are moving toward completion of 60% design. This stage of design 
generally identifies the real estate that will be needed for levee improvements including staging areas, haul 
routes, and borrow-fill materials.  
  
The YBEL project was initiated in 2021 to address seepage deficiencies along the Yolo Bypass. The YBEL 
project was divided into two projects, YBEL South and North.  YBEL South (YBEL-S) is located south of where 
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Highways 50/80 enter the city from the west and north of the barge canal. YBEL North (YBEL-N) is located north 
of Highway 50/80 up to the UPRR intersection with Prospect Slough/Tule Jake Road.  
 
The YBEL-N levee construction improvements are nearly complete with the remaining work of electrification from 
a PGE pole that energizes the drainage pump station located behind the DWR and West Sacramento 
Corporation Yards. Currently the pump station is running on a generator until this connection is complete. To 
receive credit for the pole relocation, the USACE requires a plat and legal description of the underground 
easement for the electrical line that will connect power from the PGE pole to the pump station.    
 
The YBEL-S project has completed emergency repairs to the levee and has nearly completed the 60% design 
for additional levee improvements. As part of these improvements, USACE requires a drainage facility that will 
convey water on the land side of the levee to the City’s storm drain system. WSAFCA as the non-federal sponsor 
will prepare the necessary drainage design for these improvements with support for surveying existing grading 
and drainage conditions.  
 
The Sacramento River North Levee (SRNL) project is the next increment of the Federal Project. It was studied 
at a feasibility level in the West Sacramento Project General Reevaluation Report. In advance of  
construction funding, WSAFCA has advanced investigations in support of design of the SWRNL project. To date, 
the first segment, contract 1s (C1S) of the SRNL has reached the 60% design stage and identified import borrow 
material and sources as a major step in the design phase of the project. WSAFCA has coordinated with USACE 
to identify sites and quantities of material that may be available for construction.  The surveyor’s first task will be 
to complete a survey for borrow material at the port, supporting the 60% design. 
 
ANALYSIS  
On December 9, 2025, staff released a Request for Proposals (25-10-RFQUOTE) seeking professional 
surveying services. The RFQUOTE was advertised through the City’s OpenGov eProcurement platform and 
received five proposals on December 18, 2025. The proposals were evaluated to select a surveying firm to 
survey a borrow area at the Port for the C1S project reach.  
 
A three-person evaluation panel ranked proposals from the firms below based on the firms understanding of the 
scope of work, qualifications, and previous experience. After reviewing the consultants’ qualifications, 
experience, and project understanding, the evaluation panel determined that R.E.Y. Engineering, Inc. was 
ranked the highest to perform the surveying, mapping, and data collection services. 
 

Proposers 
CWE 
KSN 
Laugenour and Meikle 
R.E.Y. Engineers Inc. 
Wood Rodgers 

 
Alternatives 
The Board may decide to: 
1) Approve the recommended action as stated above. 
2) Modify or defer the recommended action. 
3) Reject all proposals and direct staff to repeat the Request for Quote process. 
 
Alternative 1 is recommended to facilitate WSAFCA’s support of the USACE efforts and contribution to the 
WSLIP.  
 
Coordination and Review 
This report was coordinated and reviewed by Agency Counsel and the Agency Treasurer. 
 
Budget / Cost Impact 
The cost of the professional services contract will be utilized for several work orders for the specific project task 
that it supports. As specific project tasks are identified, staff will ensure there is sufficient available project budget 
to proceed with the surveying, mapping, and data collection services. All costs incurred will be cost shared 70% 
State, 30% WSAFCA. Additionally, all costs incurred (WSAFCA and State) will be trued-up and count towards 
the 35% non-federal cost share for the Federal Project. 
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CONTRACT FOR SERVICES 

THIS CONTRACT is made on February 19, 2026, by and between WEST 
SACRAMENTO AREA FLOOD CONTROL AGENCY (“WSAFCA/Agency”), and R.E.Y. 
Engineers, Inc. (“Consultant”). 

WITNESSETH: 

WHEREAS, WSAFCA desires R.E.Y. Engineers, Inc. to provide professional on-call 
surveying, mapping and data collection services for ongoing WSAFCA projects;  

WHEREAS, the Consultant has presented a Statement of Qualifications (SOQ) for such 
services to WSAFCA, dated December 18, 2025, (attached hereto as Exhibit “A”) and is duly 
licensed, qualified and experienced to perform those services; 

NOW, THEREFORE, the parties hereto mutually agree as follows: 

1. SCOPE OF SERVICES:

A. Consultant shall do all work, attend all meetings, produce all reports and carry out
all activities necessary to completion of the services described in the Statement of Qualifications, 
attached hereto and incorporated herein by this reference as Exhibit “A ”. This Contract and its 
exhibits shall be known as the “Contract Documents.”  Terms set forth in any Contract Document 
shall be deemed to be incorporated in all Contract Documents as if set forth in full therein.  In the 
event of conflict between terms contained in these Contract Documents, the more specific term 
shall control.  If any portion of the Contract Documents shall be in conflict with any other portion, 
provisions contained in the Contract shall govern over conflicting provisions contained in the 
exhibits to the Contract. 

B. Consultant enters into this Contract as an independent contractor and not as an
employee of WSAFCA.  The Consultant shall have no power or authority by this Contract to bind 
WSAFCA in any respect.  Nothing in this Contract shall be construed to be inconsistent with this 
relationship or status.  All employees, agents, contractors or subcontractors hired or retained by 
the Consultant are employees, agents, contractors or subcontractors of the Consultant and not of 
WSAFCA.  WSAFCA shall not be obligated in any way to pay any wage claims or other claims 
made against Consultant by any such employees, agents, contractors or subcontractors, or any 
other person resulting from performance of this Contract.   

C. The Consultant agrees it has satisfied itself by its own investigation and research
regarding the conditions affecting the work to be done and labor and materials needed, and that 
its decision to execute this Contract is based on such independent investigation and research. 

2. TERM OF CONTRACT

A. The services of Consultant are to commence upon execution of this Contract by
WSAFCA, and shall be undertaken and completed per subsequent Notices to Proceed prescribed 
by WSAFCA. Subject to the provisions of Section 4 and consistent with the schedule of 
Performance attached hereto as Exhibit B, this contract shall terminate on February 19, 2029.  

ATTACHMENT 1
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B. Consultant’s failure to complete work in accordance with the Schedule of 
Performance may result in delayed compensation as described in Section 3. 

C. The WSAFCA General Manager or his or her designee may, by written instrument 
signed by the Parties, extend the duration of this Contract for a period of two (2) additional one 
(1) year extensions in the manner provided in Section 5, provided that the extension does not 
require the payment of compensation in excess of the maximum compensation in the WSAFCA 
Board approved budget. 

3. COMPENSATION: 

A. The Consultant shall be paid monthly for the actual fees, costs and expenses but 
in no event shall total compensation exceed Two Hundred Thousand ($200,000.00) without 
WSAFCA’s prior written approval.  

B. Said amount shall be paid upon submittal of a monthly billing showing completion 
of the tasks that month.  Consultant shall furnish WSAFCA with invoices for all expenses as well 
as for all materials authorized by this Contract.  The invoices shall be submitted with the monthly 
billings.  If Consultant’s performance is not in conformity with the Schedule of Performance, 
payments may be delayed or denied, unless the Consultant’s failure to perform in conformity with 
the Schedule of Performance is a documented result of WSAFCA’s failure to conform with the 
Schedule of Performance, or if the Schedule of Performance is extended pursuant to Section 5. 

C. If the work is halted at the request of WSAFCA, compensation shall be based upon 
the proportion that the work performed bears to the total work required by this Contract, subject 
to Section 4.   

4. TERMINATION: 

 A. This Contract may be terminated by either party, provided that the other party is 
given not less than 30 calendar days’ written notice (delivered by certified mail, return receipt 
requested) of intent to terminate. 
 
 B. WSAFCA may temporarily suspend this Contract, at no additional cost to 
WSAFCA, provided that the Consultant is given written notice (delivered by certified mail, return 
receipt requested) of temporary suspension.  If WSAFCA gives such notice of temporary 
suspension, Consultant shall immediately suspend its activities under this Contract. 
 
 C. Notwithstanding any provisions of this Contract, Consultant shall not be relieved 
of liability to WSAFCA for damages sustained by WSAFCA by virtue of any breach of this Contract 
by Consultant, and WSAFCA may withhold any payments due to Consultant until such time as 
the exact amount of damages, if any, due WSAFCA from Consultant is determined. 
 

D. In the event of termination, the Consultant shall be compensated as provided for 
in this Contract, except as provided in Section 4C.  Upon termination, WSAFCA shall be entitled 
to all work, including but not limited to, appraisals, inventories, studies, analyses, drawings and 
data estimates performed to that date in accordance with Section 7 hereof. 
 
5. AMENDMENTS, CHANGES OR MODIFICATIONS: 
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Amendments, changes or modifications in the terms of this Contract may be made at any 
time by mutual written agreement between the parties hereto and shall be signed by the persons 
authorized to bind the parties hereto. 

 
6. EXTENSIONS OF TIME: 

 Consultant may, for good cause, request extensions of time to perform the services 
required hereunder.  Such extensions shall be authorized in advance by WSAFCA in writing and 
shall be incorporated in written amendments to this Contract in the manner provided in Section 5.  
 
7. PROPERTY OF THE AGENCY: 

A. It is mutually agreed that all materials prepared by the Consultant under this 
Contract shall become the property of WSAFCA, and the Consultant shall have no property right 
therein whatsoever.  Immediately upon termination, WSAFCA shall be entitled to, and the 
Consultant shall deliver to WSAFCA, all data, drawings, specifications, reports, estimates, 
summaries and other such materials as may have been prepared or accumulated to date by the 
Consultant in performing this Contract which is not Consultant’s privileged information, as defined 
by law, or Consultant’s personnel information, along with all other property belonging exclusively 
to WSAFCA which is in the Consultant’s possession.   
 

B. Additionally, it is agreed that the parties intend this to be a contract for services 
and each considers the products and results of the services to be rendered by Consultant 
hereunder (the “Work”) to be a work made for hire.  Consultant acknowledges and agrees that 
the Work (and all rights therein, including, without limitation, copyright) belongs to and shall be 
the sole and exclusive property of WSAFCA.  
 
8. COMPLIANCE WITH ALL LAWS: 

A. Consultant shall comply with all applicable laws, ordinances, and codes of federal, 
State and local governments, and shall commit no trespass on any public or private property in 
performing any of the work authorized by this Contract.  It shall be WSAFCA’s responsibility to 
obtain all rights of way and easements to enable Consultant to perform its services hereunder.  
Consultant shall assist WSAFCA in providing the same. 

 
B. Consultant warrants to WSAFCA that it is licensed by all applicable governmental 

bodies to perform this Contract and will remain so licensed throughout the progress of the Work, 
and that it has, and will have, throughout the progress of the Work, the necessary experience, 
skill and financial resources to enable it to perform this Contract. 

 
C. The work contemplated under this Contract is a public work for the purposes of 

Labor Code section 1720, and is subject to the payment of prevailing wages. Accordingly, 
Consultant shall comply with the provisions of Exhibit "E". 

9. WARRANTIES AND RESPONSIBILITIES - CONSULTANT: 

 A. Consultant agrees and represents that it is qualified to properly provide the 
services set forth in Exhibit “A ” in a manner which is consistent with the generally accepted 
standards of Consultant’s profession. 
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 B. Consultant agrees and represents that the work performed under this Contract 
shall be in accordance with applicable federal, State and local law in accordance with Section 
17A hereof. 
 

C. Consultant shall designate a project manager who at all times shall represent the 
Consultant before WSAFCA on all matters relating to this Contract.  The project manager shall 
continue in such capacity unless and until he or she is removed at the request of WSAFCA, is no 
longer employed by Consultant, or is replaced with the written approval of WSAFCA, which 
approval shall not be unreasonably withheld. 
 
 D. Consultant shall provide corrective services without charge to WSAFCA for 
services which fail to meet the above professional and legal standards and which are reported to 
Consultant in writing within sixty (60) days of discovery.  Should Consultant fail or refuse to 
perform promptly its obligations, WSAFCA may render or undertake performance thereof and the 
Consultant shall be liable for any expenses thereby incurred. 
 
10. SUBCONTRACTING: 

 None of the services covered by this Contract shall be subcontracted without the prior 
written consent of WSAFCA, which will not be unreasonably withheld.  Consultant shall be as fully 
responsible to WSAFCA for the negligent acts and omissions of its contractors and 
subcontractors, and of persons either directly or indirectly employed by them, as it is for the 
negligent acts and omissions of persons directly employed by Consultant. 
 
11. ASSIGNABILITY: 

 Consultant shall not assign or transfer any interest in this Contract whether by assignment 
or novation, without the prior written consent of WSAFCA which will not be unreasonably withheld.  
However, claims for money due or to become due Consultant from WSAFCA under this Contract 
may be assigned to a financial institution, or to a trustee in bankruptcy, without such approval.  
Notice of any assignment or transfer whether voluntary or involuntary shall be furnished promptly 
to WSAFCA. 
 
12. INTEREST IN CONTRACT: 

 Consultant covenants that neither it, nor any of its employees, agents, contractors, 
subcontractors has any interest, nor shall they acquire any interest, direct or indirect, in the subject 
of the Contract, nor any other interest which would conflict in any manner or degree with the 
performance of its services hereunder.  Consultant shall make all disclosures required by 
WSAFCA’s conflict of interest code in accordance with the category designated by WSAFCA, 
unless the WSAFCA General Manager determines in writing that Consultant’s duties are more 
limited in scope than is warranted by the category designated by WSAFCA code and that a 
narrower disclosure category should apply.  Consultant also agrees to make disclosure in 
compliance with WSAFCA conflict of interest code if, at any time after the execution of this 
Contract, WSAFCA determines and notifies Consultant in writing that Consultant’s duties under 
this Contract warrant greater disclosure by Consultant than was originally contemplated.  
Consultant shall make disclosures in the time, place and manner set forth in the conflict of interest 
code and as directed by WSAFCA. 
 
13. MATERIALS CONFIDENTIAL: 
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 All of the materials prepared or assembled by Consultant pursuant to performance of this 
Contract are confidential and Consultant agrees that they shall not be made available to any 
individual or organization without the prior written approval of WSAFCA, except by court order. 
 
14. LIABILITY OF CONSULTANT-NEGLIGENCE: 

 Consultant shall be responsible for performing the work under this Contract in a manner 
which is consistent with the generally-accepted standards of the Consultant’s profession and shall 
be liable for its own negligence and the negligent acts of its employees, agents, contractors and 
subcontractors.  WSAFCA shall have no right of control over the manner in which the work is to 
be done but only as to its outcome, and shall not be charged with the responsibility of preventing 
risk to Consultant or its employees, agents, contractors or subcontractors. 
 
15. INDEMNITY AND LITIGATION COSTS: 

A. Consultant shall protect, hold free and harmless, defend and indemnify WSAFCA, 
its consultants, and each of their officers, employees and agents, from any and all liability, 
penalties, costs, losses, damages, expenses, causes of action, claims or judgments, including 
attorney’s fees and expenses of litigation arising out of, pertaining to, or relating to the negligence, 
recklessness, or willful misconduct of the Consultant, its employees or anyone else employed by 
the Consultant in the performance of professional design services under this agreement, to the 
extent of the Consultant’s proportionate percentage of fault.  
 

B. To the extent permitted by Civil Code section 2782.8, for all other claims unrelated 
to the provision of professional design services, the Consultant shall protect, hold free and 
harmless, defend and indemnify WSAFCA, its consultants, and each of their officers, employees 
and agents, from any and all liability, penalties, costs, losses, damages, expenses, causes of 
action, claims or judgments, including attorney’s fees and expenses of litigation, which arise out 
of or are in any way connected with the Consultant’s, or its subcontractors’ or suppliers’, 
performance under this agreement or failure to comply with any of the obligations contained in 
the agreement. This indemnity shall imply no reciprocal right of the Consultant in any action on 
the agreement pursuant to California Civil Code section 1717 or section 1717.5. To the fullest 
extent legally permissible, this indemnity, defense and hold harmless agreement by the 
Consultant shall apply to any and all acts or omissions unrelated to the provision of professional 
design services, whether active or passive, on the part of the Consultant or its agents, employees, 
representatives, or subcontractor’s agents, employees and representatives, resulting in claim or 
liability, irrespective of whether or not any acts or omissions of the parties to be indemnified 
hereunder may also have been a contributing factor to the liability, except such loss or damage 
which was caused by the active negligence, the sole negligence, or the willful misconduct of 
WSAFCA. 
 
16. CONSULTANT TO PROVIDE INSURANCE: 

A. Consultant shall not commence any work before obtaining, and shall maintain in 
force at all times during the duration and performance of this Contract, the policies of insurance 
specified in this Section.  Such insurance must have the approval of WSAFCA as to limit, form, 
and amount, and shall be placed with insurers with a current A.M. Best’s rating of no less than A 
VII (an NR rating is acceptable for Worker’s Compensation insurance written with the State 
Compensation Insurance Fund of California). 
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B. Prior to execution of this Contract and prior to commencement of any work, the 
Consultant shall furnish WSAFCA with certificates of insurance and copies of endorsements 
providing evidence of coverage for all policies required by the Contract.  The Consultant and its 
contractors and subcontractors shall, at their expense, maintain in effect at all times during the 
performance of work under the Contract not less than the following coverage and limits of 
insurance, which shall be maintained with insurers and under forms of policy satisfactory to 
WSAFCA.  The maintenance by Consultant and its contractors and subcontractors of the following 
coverage and limits of insurance is a material element of this Contract.  The failure of Consultant 
or of any of its contractors or subcontractors to maintain or renew coverage or to provide evidence 
of renewal may be treated by WSAFCA as a material breach of this Contract.  Approval of the 
insurance by WSAFCA shall not relieve or decrease any liability of Consultant. 
 

1. Worker’s Compensation and Employer’s Liability Insurance 
  

a. Worker’s Compensation - Insurance to protect the Consultant, its 
contractors and subcontractors from all claims under Worker’s Compensation and 
Employer’s Liability Acts, including Longshoremen’s and Harbor Worker’s Act 
(“Acts”), if applicable.  Such coverage shall be maintained, in type and amount, in 
strict compliance with all applicable state and Federal statutes and regulations. 
The Consultant shall execute a certificate in compliance with Labor Code Section 
1861, on the form provided in the Contract Documents. 
 

b. Consultant shall provide a Waiver of Subrogation endorsement in 
favor of WSAFCA, its officers, officials, employees, agents and volunteers for 
losses arising from work performed by the Consultant. 
 
2. Commercial General Liability Insurance 
 

a. The insurance shall be provided on form CG0001, or its equivalent, 
and shall include coverage for claims for bodily injury or property damage arising 
out of premises/operations, products/completed operations, contractual liability, 
and subconsultant’s work and personal and advertising injury resulting from 
actions, failures to act, or operations of the insured, or by its employees or agents, 
or by anyone directly or indirectly employed by the insured.  The amount of 
insurance coverage shall not be less than $1,000,000.00 per occurrence and 
$2,000,000.00 general and products/completed operations aggregates. 

 
b. The commercial general liability insurance shall also include the 

following: 
 

i. Endorsement equivalent to CG 2010 0714 naming 
WSAFCA, its officers, officials, employees, agents, and volunteers as 
additional insureds. The endorsement shall contain no special limitations 
on the scope of protection afforded to WSAFCA, its officers, officials, 
employees or volunteers. 

 
ii. Endorsement stating insurance provided to WSAFCA shall 

be primary as respects WSAFCA, its officers, officials, employees and any 
insurance or self insurance maintained by WSAFCA, its officers, officials, 
employees or volunteers shall be in excess of the Consultant’s insurance 
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and shall not contribute with it, to the payment or satisfaction of any 
defense expenses, loss, or judgment. 

 
iii. Provision or endorsement stating that the Consultant’s 

insurance shall apply separately to each insured against whom claim is 
made or suit is brought, except with respect to the limits of the insurer’s 
liability. 

 
3. Commercial Automobile Insurance 

 
a. The insurance shall include, but shall not be limited to, coverage for 

claims for bodily injury or property damage for owned, non-owned, and hired 
automobiles resulting from actions, failures to act, or operations of the insured, or 
by its employees or agents, or by anyone directly or indirectly employed by the 
insured.  The amount of insurance coverage shall not be less than $1,000,000.00 
per accident.  
 

b. The commercial automobile insurance shall include the same 
endorsements required for the commercial general liability policy (see Section 
16.B.2.b). 

 
4. Professional Liability.  The Consultant and its contractors and 

subcontractors shall secure and maintain in full force, during the term of this Contract and 
for five years thereafter, professional liability insurance policies appropriate to the 
respective professions and the work to be performed as specified in this Contract.  The 
limits of such professional liability insurance coverage shall not be less than $1,000,000.00 
per claim.  
 
C. In addition to any other remedy WSAFCA may have, if Consultant fails to maintain 

the insurance coverage as required in this Section, WSAFCA may obtain such insurance 
coverage as is not being maintained, in form and amount substantially the same as is required 
herein, and WSAFCA may deduct the cost of such insurance from any amounts due or which may 
become due Consultant under this Contract. 

 
D. No policy required by this Contract shall be suspended, cancelled, terminated by 

either party, or reduced in coverage or in limits unless Consultant has provided thirty (30) days 
prior written notice by certified mail, return receipt requested, to WSAFCA. 

 
E. Any deductibles or self-insured retentions in excess of $10,000 must be declared 

to, and approved by, WSAFCA.   
  
 F. The requirement as to types, limits, and WSAFCA’s approval of insurance 
coverage to be maintained by Consultant are not intended to, and shall not in any manner, limit 
or qualify the liabilities and obligations assumed by Consultant under the Contract. 

 
17. MISCELLANEOUS PROVISIONS:  

A. Consultant shall keep itself fully informed of, shall observe and comply with, and 
shall cause any and all persons, firms or corporations employed by it or under its control to 
observe and comply with, applicable federal, state, county and municipal laws, ordinances, 
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regulations, orders and decrees which in any manner affect those engaged or employed on the 
work described by this Contract or the materials used or which in any way affect the conduct of 
the work.   

B. Consultant shall not engage in unlawful employment discrimination.  Such unlawful 
employment discrimination includes, but is not limited to, employment discrimination based upon 
a person’s race, religious creed, color, national origin, ancestry, physical handicap, medical 
condition, marital status, gender, citizenship, or sexual orientation. 

C. Consultant shall maintain and make available for inspection by WSAFCA and its 
auditors accurate records of all of its costs, disbursements and receipts with respect to any work 
under this Contract.  Such inspections may be made during regular office hours at any time until 
six (6) months after the final payments under this Contract are made to the Consultant. 

D. This Contract constitutes the entire agreement between the parties relative to the 
services specified herein and no modification hereof shall be effective unless and until such 
modification is evidenced by a writing signed by both parties to this Contract.  There are no 
understandings, agreements, conditions, representations, warranties or promises, with respect to 
this Contract, except those contained in or referred to in the writing. 

E. All notices that are required to be given by one party to the other under this 
Contract shall be in writing and shall be deemed to have been given if delivered personally or 
enclosed in a properly addressed envelope and deposited in a United States Post Office for 
delivery by registered or certified mail addressed to the parties at the following addresses: 

WSAFCA: Ryan Teves 
  Senior Engineer 
  1110 West Capitol Avenue, 2nd Floor 
  West Sacramento, CA 95691 
  ryant@cityofwestsacramento.org 
 

                                  
                                             
    Consultant: REY Engineers Inc. 
      Joe Feyder, PLS 

PIC & QA/QC Manager 
      905 Sutter Street, Suite 200 
      Folsom, CA 95630 
      jfeyder@reyengineers.com 
      
                                 

F. This Contract shall be interpreted and governed by the laws of the State of 
California. 

G. Any action arising out of this Contract shall be brought and maintained in Yolo 
County California, regardless of where else venue may lie. 

H. In any action brought by either party to enforce the terms of this Contract, each 
party shall be bear responsibility for its attorney’s fees and all costs regardless of whether one 
party is determined to be the prevailing party.   



R.E.Y. Engineers, Inc. 
FLO26-025 WSLIP Surveying Services 

Expires on 02/19/2029 
 

  
 

 I.     ELECTRONIC TRANSMISSION OF CONTRACT AND SIGNATURE.  
By electronically signing this document in electronic form, Parties agree that this Agreement 
may be transmitted and signed electronically by all Parties, and that such signatures shall have 
the same force and effect as original signatures, in accordance with California law and 
regulations, including but not limited to Civil Code Section 1633.7 
 
[Signatures on following page]  
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                 WSAFCA 
 
 
       By: __________________________         
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December 18, 2025 

West Sacramento Area Flood Control Agency (WSAFCA) 
City of West Sacramento 
1110 W Capitol Ave 
West Sacramento, CA 95691 

RE: 25-104-RFQUOTE | On-Call WSAFCA Levee Fill Material Surveying Scope

Dear Selection Committee: 

The City of West Sacramento (City), acting on behalf of the West Sacramento Area Flood Control Agency (WSAFCA), is tasked 
with advancing levee improvements that depend on accurate, timely, and well-coordinated survey data to support borrow 
material evaluation and flood risk reduction along the Sacramento River. This work requires reconnaissance-level topographic 
surveying that is reliable, defensible, and readily usable by geotechnical and environmental teams, often within active flood 
control corridors and under compressed schedules. 

R.E.Y. Engineers, Inc. (R.E.Y.) supports agencies facing these challenges by delivering survey data that directly informs material 
quantity assessments, design development, and downstream technical analysis. Our team provides reconnaissance and 
design-level topographic surveys, boundary delineation, material quantity calculations, and survey data integration that supports 
geophysical and environmental review. We understand the importance of clear survey control, consistent datums, and 
deliverables that integrate smoothly into Civil 3D and related modeling platforms used for borrow evaluation and levee 
improvement planning. 

After reviewing the project requirements and site conditions, we have determined that a UAS-based LiDAR approach provides the 
most effective and appropriate solution for this project. Its ability to efficiently cover large areas during a single mobilization, 
while collecting high-density data, has proven valuable on numerous similar efforts. A notable example is the Fremont Weir 
construction monitoring project, where monthly data collections and rapid turnaround were critical. Over a 15-month period, 
R.E.Y. successfully collected and monitored two large areas, including a spoils and stockpile area, demonstrating the reliability and 
efficiency of this approach. 

R.E.Y. is well suited to support WSAFCA due to our long-standing experience with flood control and river-adjacent infrastructure 
projects, familiarity with Sacramento River levee systems, and ability to respond quickly to on-call needs. As a certified Small 
Business Enterprise with state-approved rates and prevailing wage compliance, R.E.Y. offers a responsive, compliant, and 
technically capable team prepared to support WSAFCA’s program objectives. 

R.E.Y. differentiates itself through the integration of conventional surveying, UAS LiDAR, bathymetric surveying, and surface 
modeling under the direct oversight of licensed professionals. Our team has extensive experience developing digital terrain 
models that combine land and riverbed data, supporting projects where accuracy across multiple environments is critical. 
A structured QA/QC process begins in the field and continues through data processing and final deliverables, supporting 
dependable results and minimizing rework. 

R.E.Y. commits to providing accurate survey data, responsive communication, and practical deliverables that support informed 
decision-making and efficient project delivery. Our team approaches each assignment with diligence, technical care, and an 
understanding of the critical role survey information plays in protecting communities and infrastructure. 

Sincerely, 

R.E.Y. ENGINEERS, INC. 

Jed Gibson, PLS 
Project Manager and Project Surveyor 
(916) 850-8815 | jgibson@reyengineers.com
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Project Understanding 

 PROJECT BACKGROUND 

Project Background and History 
The West Sacramento Area Flood Control Agency (WSAFCA), 
in coordination with the City of West Sacramento (City), is 
seeking a qualified Professional Land Surveyor in the State of 
California to perform surveying services in and around the 
borrow-fill material site identified as the 2024 Borrow Area D 
site within the Yolo-Sacramento Port Property in support of 
levee improvement projects around the city. We understand 
local levee projects require a reliable and strategic source of 
suitable fill/borrow material to support future construction 
needs, as applicable. In previous projects, the area identified 
has been used in this capacity, as a borrow site.  

WSAFCA, along with the City, requires a reconnaissance-level 
topographic survey of the site to evaluate the quantity and 
quality of the available materials. As part of this project, the 
surveyor will also assist the geotechnical and environmental 
consultant team by providing the necessary survey data to 
help assess the soil classifications, stability, and adherence 
to setback distances from the Deep Water Shipping Channel 
and Prospect Slough. Along with the reconnaissance-level 
topographic survey and geotechnical and environmental 
team support, the surveyor will also provide construction 
surveying services to delineate and stake the approved area 
boundary, access roadways, and other features that may 
affect access to the site during the borrowing process.  

Project Goals: 
The primary goals of this project include: 

1. Accurately characterize and quantify the existing available
materials at the identified 2024 Borrow Area D site within
the Yolo-Sacramento Port Property

2. Delineate the approved borrow limits, access
routes/roadways, and other site features that may affect
access and/or influence excavation and haul operations

3. Provide appropriate survey data and support to
geotechnical and environmental teams

4. Provide durable and reliable survey project control to be
used for future operations and construction

Potential Constraints 
We understand there is a rapid timeline requirement for the 
project, with the draft survey deliverables required within 
three weeks of the initial field mobilization, and final 
deliverables due within one week following the final field 
verification. Due to this accelerated schedule, it will be 
imperative for the surveyor to communicate with the project 
managers often and maintain a good working relationship to 
complete the required items within a timely manner. 
Clear expectations and communication will be key to the 
overall project success. Another potential constraint will be 
the ability to access the site and collect accurate survey data. 
Integration of advanced technologies and proven workflows 
will be required to complete the project within the established 
timeline and to WSAFCA and City standards and goals.     
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 PROJECT APPROACH 
Our approach is driven by the project’s need for technically 
reliable survey data, rapid data acquisition and delivery, and 
seamless coordination with geotechnical and environmental 
disciplines. To meet these requirements, R.E.Y. will deploy 
advanced surveying and data-processing technologies that 
enable efficient field execution, accelerate turnaround, and 
produce high-quality, engineering-ready deliverables that 
support the broader project team. The R.E.Y. team will utilize 
our years of experience and proven methodologies to rapidly 
and accurately collect the necessary data.  

The project site is constrained by its location between the 
Deep Water Channel and Prospector Slough with an 
intervening levee, resulting in limited motorized access and 
challenging ground conditions. The area includes dredged 
material stockpiles, potentially soft and marshy soils, and 
variable vegetation cover, all of which limit safe and efficient 
access for conventional ground-based survey methods. 
In addition, the absence of established access roads along 
portions of the levee further restrict the ability to mobilize 
traditional survey equipment across the site. 

Given the size, terrain, and location of the project, R.E.Y. 
proposes to deploy our Uncrewed Aerial Systems (UAS) Light 
Detecting and Ranging (LiDAR) and imagery technology to 
collect the necessary survey data. 

The UAS system we propose to use is our American-Made, 
NDAA compliant, Harris Aerial Carrier H6 Electric drone, 
pictured above right. Our current system configuration is 
approved under the current U.S. Army Corps of Engineers 
“Commercial off-the-shelf” (COTS) Exception to Policy (ETP) 
Aviation Waiver Implementation memo. This system has 
been accepted and recently deployed on several Department 
of Defense and USACE projects completed by R.E.Y. An Above 
Ground Level (AGL) of 200 feet or less will be used per the 
project requirement for image collection. 

The LiDAR and camera configuration we propose to use is the 
Riegl MiniVUX-1 combined with a Sony Alpha A6000 camera to 

capture data concurrently. The LiDAR system is capable of 
collecting 100,000 points per second with up to five discrete 
returns per pulse capable of penetrating most vegetation, 
resulting in a high-density point cloud that accurately captures 
ground surface variability, vegetation, and infrastructure, even 
in complex or partially obscured terrain, and reduces the need 
for supplemental field collection.  

The camera is 26 megapixels and capable of achieving a 
Ground Sampling Distance (GSD) of less than 2 cm at the flying 
heights required for this project, providing high-resolution 
imagery that supports precise feature identification, surface 
verification, and accurate integration with LiDAR-derived data.  

This combination of LiDAR and imagery datasets will give our 
in-house survey extraction team all the data needed to create 
a complete and accurate topographic map of the site, identify 
key elements, and accurately map the site in significantly less 
time and cost compared to conventional survey 
methodologies. With the complete 3D model of the site, there 
will potentially be no need for return visits to the field to 
collect additional data. This will help achieve the data capture 
and delivery goals within the established timeline. 

The LiDAR and aerial imagery will be tied to a network of 
strategically placed Ground Control Points (GCPs) distributed 
throughout the project site. These GCPs will be durable 
materials and established as primary survey control to 
support both the current topographic survey and future 
construction staking and surveying needs. The pre-established 
control will be utilized by our field crews to conventionally 
stake the approved borrow area boundaries, access roadways, 
and other site features that may influence excavation and 
hauling operations.  

This approach provides a topographic survey, construction 
plans, and subsequent field staking that are referenced to a 
consistent horizontal and vertical datum. All control 
establishment and staking will be performed using traditional 
surveying methodologies and equipment, including total 
stations and GNSS receivers for the greatest level of accuracy. 
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 SCOPE OF WORK 
The Scope of Services for this project is organized into four distinct tasks that collectively address the full range of surveying services 
required. Each task is structured to meet specific technical and operational requirements, while supporting the overall project 
objectives for data accuracy, schedule efficiency, and coordination with related disciplines. Together, these tasks define a 
comprehensive approach to delivering reliable, engineering-ready survey data in accordance with project standards. 

Task 1 - Reconnaissance Level Topographic Survey 
R.E.Y. will provide professional field and office surveying services to support a reconnaissance-level topographic survey of the 
proposed borrow material area located at the Yolo-Sacramento Port Property (2024 Borrow Area D, as shown on Exhibit A in the 
RFQUOTE). The survey will document existing ground elevations, natural features, and visible infrastructure, including roads and 
above- and below-ground utilities, to the extent observable. 

R.E.Y. will initiate the work by coordinating with applicable agencies, project managers, and site representatives to obtain site access 
and schedule field operations. Survey control will be established by setting GNSS base control points to support both ground survey 
and UAS operations. The horizontal datum shall be the North American Datum of 1983 (NAD83), California State Plane Zone II, 
U.S. Survey Feet. The vertical datum shall be the North American Vertical Datum of 1988 (NAVD88), based on nearby 
National Geodetic Survey (NGS) benchmarks, local site benchmarks, and/or control provided by WSAFCA and/or the City. 

From the established base control, R.E.Y. field crews will utilize GNSS survey equipment to collect Ground Control Points (GCPs) and 
primary horizontal and vertical control necessary for accurate LiDAR and imagery processing. In addition, a series of non-vegetated 
ground Quality Assurance (QA) checkpoints will be collected to independently verify LiDAR accuracy in accordance with American 
Society for Photogrammetry and Remote Sensing (ASPRS) standards. These QA points will not be used in the adjustment of the 
dataset but will serve as an independent accuracy check. Supplemental topographic features that are not visible or reliably captured 
by the UAS will also be collected by ground survey methods, as required. 

Following completion of control and QA data collection, R.E.Y. will deploy its UAS flight crew to concurrently collect LiDAR and aerial 
imagery. The flight crew will consist of, at a minimum, one Federal Aviation Administration (FAA) certified Part 107 Remote Pilot in 
Command (RPIC) and a dedicated visual observer to support flight safety and operational awareness. A static GNSS base station will 
be established on the primary control point to collect concurrent GNSS data throughout UAS operations to support post-processing. 

Pre-planned flight lines will be flown to provide full coverage of the area of interest, including a minimum 25-foot buffer beyond the 
project limits to ensure full coverage of the survey area. Flight parameters will be designed to verify sufficient overlap for both LiDAR 
and imagery acquisition. A maximum Above Ground Level (AGL) of 200 feet will be used for flying height to ensure both adherence 
to the standard for aerial imagery set forth in the request, and to gather a higher density dataset. Upon completion of the flights, the 
UAS crew will perform field verification to confirm data completeness, coverage, and quality prior to demobilization. 

All surveys, LiDAR, and imagery data will be processed in-house by R.E.Y. 

The survey data will be processed and adjusted using Trimble Business Center (TBC), with project datums, control, and collection 
methodologies reviewed and verified for compliance with WSAFCA and City standards. 

The LiDAR data will be processed using Riegl RiPROCESS software in conjunction with Applanix PosPAC. A single Smoothed Best 
Estimate of Trajectory (SBET) will be generated using UAS and base GNSS data. The LiDAR point cloud will be constrained and 
adjusted to the established GCPs and exported as a calibrated LAS dataset. QA checkpoints will be imported and compared against 
the final point cloud as an independent accuracy assessment. 

The aerial imagery will be processed using SimActive Correlator 3D software. Individual images will be stitched and orthorectified 
into a single georeferenced two-dimensional orthoimage in JPEG format, constrained using the same SBET and GCPs applied to the 
LiDAR dataset. 

The finalized LiDAR point cloud and orthoimage will be utilized in TopoDOT software to extract breaklines, spot elevations, and other 
required features to generate a Digital Terrain Model (DTM). The extracted data will be exported to AutoCAD Civil 3D (2023) to 
produce a topographic map at a scale of 1” = 20’, with 1-foot contour intervals. 
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DELIVERABLES: 
 AutoCAD Civil 3D (2023) topographic drawing at 1”=20’ scale with a DTM at a 1- foot interval
 A PDF of the survey, stamped and signed by a California Professional Land Surveyor
 Clipped and tiled ortho-image of the site with a minimum 25-foot buffer
 A standalone LandXML of the DTM
 CSV and PDF of the established control points including Northing, Easting, and Elevations

Site Layout and Boundaries  
Utilizing the established base and primary control, R.E.Y. will provide construction staking services to delineate the approved borrow 
area boundaries, access roads, and other project features that may impact borrow excavation, off-hauling operations, or site access, 
in accordance with the approved final design plans. Survey stakes will be set at offsets and intervals as coordinated with the 
construction contractor’s project manager or superintendent and as approved by R.E.Y.’s construction survey supervisor.  

Staking will be performed to clearly identify limits and alignments necessary to support construction activities. By request, one (1) 
construction staking occurrence will be provided. Additional requests for re-stakes will require an additional fee on a Time and 
Materials basis (T&M) per the current year’s fee schedule. A list of control and staked points, including northing, easting, and 
elevation data, will be provided to the Client for reference and documentation. 

DELIVERABLES: 
 CSV and PDF of the established control points including Northing, Easting, and Elevations
 CSV and PDF of the as-staked points including Northing, Easting, and Elevations

Material Quantity Assessment  
R.E.Y. will calculate the estimated volume of available borrow material within the approved borrow area based on surveyed existing 
conditions and design criteria provided by the Client. The analysis will utilize topographic survey data collected for the project and 
design constraints documented in the project exhibits. A Grading Criteria Memo will be drafted and approved by the Client prior to 
developing the modeled excavation surface to ensure the correct criteria is being followed. 

An existing ground surface will be developed from the processed survey and LiDAR data and will serve as the upper surface for the 
volume calculation. The depth of borrow for the proposed area will be established by referencing the existing borrow excavation 
limits and elevations within the previously approved borrow area located south of the proposed borrow site (2024 Borrow Area C, as 
shown on Exhibit A in the RFQUOTE,) as described and depicted in the project work plan and associated exhibits. This elevation will 
be used to model a proposed excavation surface consisting of a uniformly graded bottom constrained to within ±0.5 feet of the 
target elevation. It is assumed that existing borrow sites are constructed to the correct elevation and our design surfaces will match 
existing conditions unless specified basin elevations are provided. 

Side slopes for the modeled excavation surface will be limited to a maximum of one horizontal to one vertical (1:1) and will daylight 
from the borrow bottom to the existing ground surface at the limits of the approved borrow area. Access ramps will be designed off 
the existing basin and included in the modeled excavation surface. The access road locations/designs are for volume calculation 
purposes only. The final location and design of the access roads will need to be approved or provided by the Client before staking. 
The modeled excavation surface will be fully constrained within the approved borrow limits and applicable slope requirements. 
Clearance from the Deep Water Channel will be provided prior to the final grading surface being developed. 

The estimated available borrow volume will be calculated by comparing the existing ground surface to the modeled excavation 
surface using industry-standard surface-to-surface volume computation methods. The resulting quantity will represent a cut-only 
estimate of material available for excavation within the proposed borrow area under the specified geometric constraints. 

The borrow grading and volume estimate are intended for planning and evaluation purposes and is based on surveyed conditions 
and documented assumptions. The analysis grading model is to be used only for estimating purposes and will not be used as the 
final grading design. No allowances are included for material shrinkage, swell, bulking factors, equipment limitations, or operational 
constraints unless explicitly directed by the Client. 
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DELIVERABLES: 
 Grading Criteria Memo
 Grading Plan Exhibit
 Excavation Summary Table

Geophysical and Environmental Support  
R.E.Y. will assist the geotechnical and environmental consultant teams by providing the survey data previously collected and mapped 
as part of this project to support evaluations of soil classifications, stability considerations, and compliance with required setback 
distances from the Deep Water Shipping Channel and Prospect Slough. 

The support will consist of utilizing existing topographic and planimetric survey datasets, referenced to the established project 
control and datums, to identify any additional ground surface elevations, channel and slough edges, and other relevant site features 
affecting setback compliance. No additional field surveying is anticipated for this task unless specifically authorized by the Client. 

Survey data is intended to serve as a supporting dataset for planning and evaluation purposes. The project team will remain 
available to provide technical support, respond to coordination questions, and perform limited additional data extraction from the 
existing datasets as needed, up to our available contract amount. Any services beyond the defined scope will be performed on a 
Time and Materials basis. Interpretive analyses, conclusions, and recommendations related to geotechnical or environmental 
conditions remain the responsibility of the respective consultant teams. 

DELIVERABLES: 
 Previously delivered AutoCAD Civil 3d (2023) topographic drawing at 1”=20’ scale with a DTM at a 1- foot interval
 Previously delivered Clipped and tiled ortho-image of the site with a minimum 25ft buffer
 Previously delivered standalone LandXML of the DTM

Assumptions 
 Only one (1) initial topographic survey of the area will be completed.
 The site will be accessible, and no additional safety training will be required to be onsite.
 Primary control will be provided by WSAFCA or the City or will be based on nearby NGS control points.
 The exact limits of the project will be provided in a KMZ/Shapefile format.
 Three staking requests/move-ins are anticipated for this project. Any additional requests or re-staking requests will be

completed on a Time and Materials basis.
 Staking requests shall be submitted a minimum of three (3) working days prior to date needed.
 Staking will be completed per final design plans provided to R.E.Y.
 The design model surface will be created per the design criteria provided in the RFQUOTE and is intended to only be used for

planning and evaluation purposes only. The surface will be constrained to the limits provided and will include access ramps to
more accurately estimate the quantities.

 No allowances are included for material shrinkage, swell, or bulking factors.
 The design model is for calculation purposes and does not constitute a final grading design plan.
 Interdisciplinary coordination will utilize the previously completed survey deliverables, with no new deliverables anticipated

under this task. The project team will remain available to provide technical support, respond to coordination questions, and
perform limited additional data extraction from the existing datasets as needed. Any services beyond the defined scope will be
performed on a Time and Materials basis.

 No property boundary or easement survey is included as part of this scope of services.
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 SCHEDULE 

The following schedule illustrates our workflow and ability to deliver this project within the desired timeframe. 

Task Start End # 
of

 W
or

kd
ay

s 

1. Reconnaissance Level Topographic Survey & Material Quantity Assessment Tue 1/06/26 Thu 3/12/26 48 

1.1. Selection Tue 1/06/26 Tue 1/06/26 1 

1.2. NTP/Planning and Coordination Mon 2/09/26 Wed 2/11/26 3 

1.3. Survey Field Work Thu 2/12/26 Fri 2/13/26 2 

1.4. UAS Field Collection Mon 2/16/26 Mon 2/16/26 1 

1.5. Field Data Processing Tue 2/17/26 Wed 2/18/26 2 

1.6. Extraction and Mapping/Material Quantity Assessment Thu 2/19/26 Wed 3/04/26 10 

1.7. Deliver Draft Survey/Material Quantity Assessment Report Thu 3/05/26 Thu 3/12/26 6 
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Statement of Qualifications 

 ABOUT US 
Established in 1996, R.E.Y. has been delivering quality civil engineering and land 
surveying services for nearly three decades. Headquartered in Folsom, with 
additional offices in Pleasanton, Oakland, and Palo Alto, CA, R.E.Y. is equipped with a 
team of experienced professionals and a history of managed growth, allowing us to 
handle projects of any size while maintaining a steadfast focus on client satisfaction 
and cost efficiency. As a certified Small Business Enterprise (SBE) with state-approved 
rates and compliance with prevailing wage requirements, R.E.Y. adheres to industry 
standards and regulatory protocols. With a dedicated workforce, advanced 
technologies, and a commitment to quality assurance, we have earned our 
reputation as a leader in land surveying services. 

R.E.Y. continues to expand our capabilities by incorporating the latest in land 
surveying technology, including advanced (Uncrewed Aerial Systems) UAS platforms 
equipped with LiDAR sensors. Our fleet includes four UAS systems, selected based on 
the specific requirements of each project. We have completed over 420 UAS LiDAR 
and photogrammetry missions with zero reportable safety incidents. R.E.Y.'s flight 
crews operate efficiently, with a structured QA/QC process that begins on site and 
continues through data processing and delivery. This combination of responsive 
service, technical expertise, and reliable data collection supports high-quality 
deliverables across a broad range of project types.  

R.E.Y. leverages UAS technology to collect high-resolution data for a variety of 
applications, including roadway corridors, environmentally sensitive habitats, crash 
sites, contamination areas, earth movement or flooding regions, high-traffic zones, 
rough terrain, and industrial sites. In one instance, we mobilized within 48 hours to 
conduct a survey critical to keeping a public project on schedule. We serve public 
agencies with flexible, innovative solutions that combine field expertise with 
technical precision. 

Beyond aerial mapping, R.E.Y. offers full-service land surveying with proven expertise 
in boundary determination, legal descriptions, control networks, and subdivision 
mapping, construction staking, and high-precision monitoring surveys. R.E.Y. has 
contributed to critical infrastructure work such as the Oroville Spillway Repair and 
Folsom Auxiliary Dam, where precise control and high-frequency monitoring were 
vital. We also provide support for utility easement resolution, title review, and 
emergency response efforts. Whether working on local improvements or high-profile 
regional infrastructure, R.E.Y. brings the same level of diligence, technical accuracy, 
and client-focused service to every project. 

Jed Gibson, PLS, serves as our Project Manager and Project Surveyor. He has 
significant experience in aerial mapping and LiDAR operations, including projects in 
controlled airspace requiring coordination with federal agencies. Jed manages every 
phase of UAS assignments, from pre-flight planning through final data delivery. He is 
supported by a skilled team of survey technicians and LiDAR specialists who assist 
with data processing and mapping. R.E.Y.’s QA/QC protocols include field review 
immediately following each flight and multi-level quality checks before final 
deliverables are issued. This process has prevented the need for return flights and 
supports consistent delivery of accurate data. 

R.E.Y. AT-A-GLANCE 
OFFICE LOCATION: 
(Headquarters) 
905 Sutter Street, Suite 200 
Folsom, CA 95630 
(916) 366-3040

PRIMARY CONTACT:  
Jed Gibson, PLS 
Project Manager 
jgibson@reyengineers.com 

YEARS IN BUSINESS: 29 

STATUS: California Corporation 

STAFFING: 
Surveying Staff: 37 
FAA Certified Remote Pilots: 6 
Engineering Staff: 29 
Support Staff: 9 

RELEVANT SERVICES: 
 UAS Aerial Data Collection
 Orthomosaic Imagery
 3D Modeling, Point Clouds, &

Mesh Development
 Pre- & Post-Construction

Documentation
 Levee, Dam, & Slope Inspection

Support
 UAS-Based Site Reconnaissance &

Condition
 Construction Progress Monitoring

& Earthwork Tracking
 Flight Planning & Regulatory

Compliance (14 CFR Part 107)
 Data Processing, QA Review, &

Technical Deliverable Preparation
 Raw & Processed Data Delivery in

Agency-Compatible Formats
 GIS Integration & Spatial Data

Management
 Coordination with Ground

Surveys, Control Networks, &
Traditional Survey Methods

CERTIFICATIONS: 
California Department of General 
Services Certified Small Business 
Enterprise (SBE) #25960 

DIR REGISTRATION: 1000011489 

SIGNATORY:  
Operating Engineers Local Union No. 3 
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 RELEVANT EXPERIENCE 
CITY OF WEST SACRAMENTO 

SACRAMENTO RIVER WEST NORTH LEVEE SURVEYING 

R.E.Y. is currently providing UAS and conventional topographic mapping, bathymetric, and 
boundary surveying services in support of a 6+ mile long stretch of the Sacramento River 
Levee fronting the City of West Sacramento. We have flown the entire project with UAS 
LiDAR and supplemental field topographic survey to produce a digital terrain model of the 
area between the levee and the river. We also performed a detailed bathymetric survey of 
the west one-half of the Sacramento River through the same area. We decimated the 
Bathymetric data to a 3’x3’ grid and appended that data to the topographic survey to make 
a complete digital model of the levee and river bottom. Also appended was an existing 
LiDAR data set comprising a portion of the City of West Sacramento. R.E.Y. has developed a 
Boundary Base Map of all the record parcels of land that adjoin the levee through this 
6+ mile stretch, and a Record of Survey is being prepared reflecting these efforts. 

  RELEVANCE TO THIS PROJECT: 
 Topographic Surveys
 Bathymetric Surveys
 Boundary Surveys
 UAS LiDAR

SACRAMENTO AREA FLOOD CONTROL AGENCY 

NATOMAS STATION REACH D PUMPING PLANT 4 MODIFICATION 

R.E.Y. provided construction surveying and staking services for the Natomas Station Reach 
D Pumping Plant 4 Modifications Project, located in Sacramento, California. The project 
supported flood control infrastructure improvements within the Natomas Basin and 
included modifications to Pumping Plant 4 and associated levee and drainage facilities. 

R.E.Y.’s scope focused on construction layout, verification surveys, and quantity 
documentation in support of active construction. Services included verification of project 
control, pre-construction, post-stripping, and post-grading surveys, and preparation of 
cross-sections, contours, and quantity reports. R.E.Y. coordinated closely with the 
contractor and project team to support accurate layout of grading, structural, drainage, 
and mechanical components throughout construction. 

Survey methods included conventional surveying techniques and LiDAR scanning as 
appropriate to meet project requirements. Project control was verified and densified prior 
to layout, with discrepancies identified and resolved before construction staking 
proceeded. Deliverables included survey notes, cut sheets, point plots, slope stake listings, 
and elevation documentation to support construction activities and agency reviews. 

  RELEVANCE TO THIS PROJECT: 
 Construction Surveying
 Project Control Verification and

Densification
 Construction Staking and Layout
 Verification and Quantity

Surveys
 LiDAR and Conventional Survey

Methods
 Construction Support

Documentation

EAST BAY MUNICIPAL UTILITY DISTRICT 

PARDEE DAM SPILLWAY EROSION MONITORING 

R.E.Y. has provided UAS LiDAR scanning, ortho-mosaic photography, and topographic 
mapping for the Pardee Dam Spillway and downstream outfall on three occasions (2019, 
2021, and 2023) to monitor and document erosion and other areas of concern. The project 
supports EBMUD’s ongoing inspection and maintenance of critical water supply 
infrastructure. Surveys included high-resolution LiDAR data collection via UAS, creation of 
a design-level digital terrain model, and production of tiled ortho-mosaic imagery. 
In addition to general spillway and downstream mapping, R.E.Y. conducted a detailed 
façade inspection of the dam, dividing the structure into grid sections for comprehensive 
coverage. The calibrated LiDAR and associated imagery allowed engineers to review 
individual points for cracking, staining, and other structural deficiencies. Deliverables have 
included AutoCAD DWG and MicroStation DGN files with DTMs, planimetrics, and 2D 
ortho-mosaics. 

  RELEVANCE TO THIS PROJECT: 
 UAS LiDAR Acquisition and

Processing
 Photogrammetry
 Topographic Survey
 Digital Terrain Model Creation
 Orthophoto Production
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CALIFORNIA DEPARTMENT OF WATER RESOURCES 

FREMONT WEIR BIG NOTCH FISH PASSAGE CONSTRUCTION MONITORING 

R.E.Y. provided recurring aerial survey and mapping services to support the construction of 
a new fish ladder at the Fremont Weir in Yolo County. Administered by the California 
Department of Water Resources (DWR), this project focused on creating a permanent fish 
passage to improve ecological connectivity between the Sacramento River and 
Yolo Bypass. 

Under Task Order 22, R.E.Y. conducted comprehensive monthly UAS-based LiDAR and 
photogrammetric surveys to monitor construction progress and track earthwork 
quantities. Using a RIEGL miniVUX-1 LiDAR scanner and a nadir-mounted Sony A6000 
camera, survey missions produced high-accuracy datasets tied to survey-grade ground 
control. Monthly deliverables included a digital terrain model (DTM), colorized LAS point 
clouds, tiled ortho-mosaic imagery, and volume calculations for spoil piles and excavations. 
Initial deliverables were completed within one week of flying the project site, with final 
deliverables being completed within two weeks. 

All data was processed in-house through R.E.Y.’s QA/QC workflows to confirm accuracy 
against control points and to provide DWR’s engineers and project managers with 
consistent, reliable datasets. The monthly monitoring program reduced field exposure, 
shortened turnaround times, and supplied critical information for construction 
management, cost reconciliation, and environmental compliance documentation. 

The Fremont Weir project highlights R.E.Y.’s ability to integrate UAS LiDAR with survey 
control to deliver accurate, recurring construction monitoring under challenging 
environmental conditions. This approach directly supported DWR’s engineers by 
reconciling contractor-reported quantities, identifying grading changes over time, and 
maintaining a transparent record of construction progress. 

  RELEVANCE TO THIS PROJECT: 
 Survey Control
 UAS LiDAR & Photogrammetry
 Digital Terrain Modeling
 Quantity Verification / Volume

Calculations
 Construction Monitoring
 QA/QC Review
 Data Processing and Reporting

ELKHORN BASIN CONSTRUCTION MONITORING 

R.E.Y. provided on-call aerial survey and mapping services to support the construction of 
levee improvements at the Elkhorn Basin in Yolo County. 

R.E.Y. conducted comprehensive as-needed UAS-based LiDAR and photogrammetric 
surveys to monitor construction progress and track earthwork quantities. Using a RIEGL 
miniVUX-1 LiDAR scanner and a nadir-mounted Sony A6000 camera, survey missions 
produced high-accuracy datasets tied to survey-grade ground control. Deliverables 
included a digital terrain model (DTM), colorized LAS point clouds, tiled ortho-mosaic 
imagery, and volume calculations for spoil piles and excavations. R.E.Y. also provided an 
ultra-high resolution ortho-image of a ditch being dug to be provided to geologists and 
archeologists for further analysis and evaluation.  

All data was processed in-house through R.E.Y.’s QA/QC workflows to confirm accuracy 
against control points and to provide DWR engineers and project managers with 
consistent, reliable datasets. 

  RELEVANCE TO THIS PROJECT: 
 Quantity Surveys
 Construction Monitoring
 UAS LiDAR & Imagery
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 OUR TEAM 
R.E.Y. is committed to supporting the City with the personnel listed below and additional staff as-needed to deliver the 
requested surveying services for this contract. Our team will be led by Project Manager, Jed Gibson, PLS, who has worked on 
numerous relevant surveying contracts. Public sector agencies have been and will continue to be a major focus of our business, and 
R.E.Y. has a proven record of providing skilled professionals to produce quality work, regardless of project size. Once committed to a 
project, R.E.Y. strives to deliver. Our internal flexibility with staffing assignments allows for project demands to be identified and 
met with the appropriate resource needs. Evaluating current project demands, we can easily shift staff priorities to meet the needs 
of our clients. This flexibility is one strength we have that larger firms often struggle with. 

Jed will lead the day-to-day work effort and serve as the City’s primary point of contact for all project delivery updates. Jed is 
supported by a full-service survey team of nearly 40 professional and technical members, including 6 FAA Part 107 Certified Remote 
Pilots, 15 California-licensed Professional Land Surveyors, 3 Land Surveyors in Training, 8 field crews, and a civil engineering team of 
30+ with the full range of expertise, experience, and equipment needed to deliver your projects on time and within budget. The 
organization chart below is followed by detailed résumés of key staff. 

 Jed Gibson, PLS 
Project Manager / Project Surveyor

 Joe Feyder, PLS 
PIC & QA/QC Manager

TOPOGRAPHIC MAPPING / 
QUANTITY ASSESSMENT

 Danny Clark, Senior LiDAR Technician 
 Garrett McLaughlin, PE, PLS, 

Principal Engineer

Tom Cade, PLS, Senior Surveyor 
Kristy Shields, Senior LiDAR Technician 

Brogan McLaughlin, LiDAR Technician
Steven Malone, EIT, Assistant Engineer

FIELD SURVEY SUPPORT

 Tom Brungs, PLS, Principal Manager 

Jason Harlow, Certified Chief of Party 
Joe Davi, Jr., Certified Chief of Party 
Andrey Kim, Certified Chief of Party 

Matt Goodearl, Certified Chief of Party 
Joel Lehr, Chief of Party 

Chris Silva, Chief of Party 
Chris Young, Chainman
Logan Fraine, Chainman

Spencer Rogers, Chainman 
Travis Coffman, Chainman 

Jed Hobbs, Chainman
Julian Loy, Apprentice

UAS PILOTS

 Jed Gibson, PLS, Project Manager /
Project Surveyor 

 Danny Clark, Senior LiDAR Technician 
 Garrett McLaughlin, PE, PLS, 

Principal Engineer

Adam Forth, Senior Surveyor 
Roger Perez, Survey Technician 

Samantha Tuttle, Marketing Director 
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Jed Gibson,  PLS 
Project Manager & Project Surveyor 

Prof i le  

Jedidiah (Jed) Gibson is a Professional Land Surveyor registered in California, Nevada, 
Oregon and Washington, with 11 years of experience in land surveying for public 
infrastructure improvement and land development projects. As a former Assistant 
Surveyor for the City of Sacramento, he has an exceptional understanding of the needs of 
public agency clients. As Lead UAS Pilot, he is responsible for the training of new pilots, 
flight planning and feasibility, flight coordination, ground control layouts and processing, 
LiDAR and photogrammetry processing, and the final topographic mapping products. He is 
an FAA Part 107 UAS Airman certified remote pilot with over 5 years of experience and 
has over 220 flight hours logged, including nearly 70 hours in controlled airspace, and zero 
in-flight incidents. 

Exper ience Regist rat ion 

West Sacramento Area Flood Control Agency: Sacramento River West North Levee 
Project, West Sacramento, CA – Senior Surveyor and Remote Pilot for this project 
providing UAS LiDAR mapping and supplemental field surveys, together with a 
bathymetric survey of the Sacramento River along a 6-mile stretch of the Sacramento 
River levee through West Sacramento. Supervised digital terrain modeling of the area 
between the riverbank and the upland side of the levee, together with integration of 
existing city LiDAR data into the model, supervised generation of profiles and cross 
sections through the combined data set and oversaw boundary survey and 
comprehensive Record of Survey of all adjoining parcels along the six-mile stretch. Overall 
contract value was over $1.4M. 

Fremont Weir Big Notch Construction Monitoring, Yolo County, CA – Surveyor and 
Remote Pilot on this project for the State of California Department of Water Resources, 
for which R.E.Y. provided monthly surveys for construction monitoring and quantities. 
Each month, R.E.Y. would deploy our UAS with Riegl MiniVUX-1 scanner along with a nadir 
mounted Sony A6000 to capture the same area as construction of a new fish ladder 
through the Fremont Weir was constructed. R.E.Y. also scanned the spoils/stockpile areas 
for quantities month over month. Each month a full digital terrain model, colorized LAS 
file, and tiled ortho-mosaic images were created and provided to DWR to be used by their 
engineers and project managers.   

Natomas Station Reach D Pumping Plant 4 Modifications, Sacramento, CA – Project 
Surveyor and Lead UAS Pilot for flood control infrastructure improvements involving 
pump station modifications and associated levee features. Scope of work included 
construction staking, verification surveys, cross-section preparation, quantity calculations, 
and coordination with the contractor during active construction. Notable elements 
included levee grading verification, pump and structure layout, and delivery of survey 
documentation for construction control. 

East Bay Municipal Utility District (EBMUD) Pardee Dam and Spillway UAS LiDAR Survey, 
Ione, CA – Surveyor and Remote Pilot for the mapping of the Pardee Dam and Spillway 
site. The mapping is being used as the basis for erosion and landslide monitoring in the 
Mexican Gulch area of the spillway and for crack mapping on the dam and spillway. 
Because of the detail desired, R.E.Y. utilized a UAS LiDAR mapping approach. R.E.Y. 
provided a 2D orthomosaic photo and LiDAR point cloud of the entire area, along with a 
detailed DTM.  

USACE: American River Common Features, California Levee Enlargement and Structures, 
Greater Sacramento Area, CA – Surveyor and Remote Pilot for this topographic survey of 
approximately 300 acres along the American River. The survey data is being used to 
support the design of flood control and levee improvement projects throughout the 
Greater Sacramento Area. Services included establishing ground control monuments, 
collecting site specific data, post-processing data, and developing both CADD surfaces and 
digital terrain models (DTM). For each location, land and bathymetric surveys were 
merged to develop a single continuous surface for design and hydraulic modeling. 

Professional Land Surveyor, 
California, #9627 

Professional Land Surveyor, 
Nevada, #30313 

Professional Land Surveyor, 
Oregon, #102184 

Professional Land Surveyor, 
Washington, #22028802 

FAA Part 107, Remote Pilot, 
#4281238 

Years o f  Exper ience 

11 (8 with R.E.Y.) 

Areas of  Expert i se 

 Project Management
 Quality Control
 Aerial LiDAR
 Aerial Photogrammetry
 Field Crew Management
 Geodetic Control Surveys
 Topographic Surveys
 Boundary Resolution
 Legal Descriptions & Plats
 Records of Survey
 Final/Parcel Maps
 Terrestrial LiDAR
 Construction Surveys
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Joe Feyder,  PLS 
Principal in Charge & QA/QC Manager 

Prof i le  

Joseph (Joe) Feyder, PLS has over 45 years of comprehensive experience in all aspects of 
professional land surveying. He is an expert at providing practical and resourceful survey 
approaches to complex projects, while also serving as a strong leader. As Remote Sensing 
Manager, Joe is responsible for project administration, technical quality, scheduling, and 
coordination of field and office surveys. His experience includes LiDAR, aerial mapping, 
control surveys, and extensive topographical mapping projects using electronic data 
collection methods and right-of-way engineering. 

Exper ience Regist rat ion 

EBMUD: Pardee Dam and Spillway Aerial LiDAR Mapping, Ione, CA – Survey Project 
Manager for this project which provided mapping of the Pardee Dam and Spillway Site. 
The mapping was used as the basis for erosion and landslide monitoring in the Mexican 
Gulch area of the spillway and for crack mapping on the dam and spillway. Because of the 
detail desired, R.E.Y. utilized a UAS LiDAR mapping approach. 

Sacramento Area Flood Control Agency (SAFCA), Magpie Creek Diversion Canal 
Boundary Survey, Sacramento, CA – LiDAR Manager for this project performed under an 
on-call land surveying services contract with SAFCA. The Magpie Creek Diversion Canal 
Boundary Survey (Task Order No. 1) was performed to assist SAFCA and the USACE define 
right-of-way and easement needs for flood control improvements. All surveying was 
performed to USACE Sacramento District CADD standards, the State of California 
boundary and real property laws, ASPRS 2nd Order survey mapping standards, and FGDC 
metadata and geospatial data accuracy standards. Additionally, all feature coding 
corresponded to the approved SDSFIE 3.1, Army Gold 3.1 model and provided metadata 
with associated GIS records from feature code during the field survey.  

USACE American River Common Features, California Levee Enlargement and Structures, 
Greater Sacramento Area, CA – Remote Sensing Manager for final deliverables on this 
topographic survey, performing both land and bathymetric surveys for the American River 
Common Features project. The survey data is being used for multiple flood protection and 
levee improvement projects in the Sacramento Area. R.E.Y.’s services included 
establishing ground control monuments, collecting site specific data, post-processing 
data, and developing both CADD surfaces and digital terrain models (DTM). For each 
location, merge the land and bathymetric surveys to develop a single continuous surface 
for design and hydraulic modeling. 

California Department of Water Resources: On-Call Land Surveying Services, Statewide, 
CA – Project Manager for this project providing a full range of survey and mapping 
services to support CA DWR projects under a five-year, one-million-dollar, on-call contract 
(Agreement No. 4600011246). As part of this contract, R.E.Y. provided field and office 
staff, specialized equipment to perform bathymetric surveys, supplemental topographic 
surveys, geodetic control surveys, and mapping for basis of design and levee repairs on 
nine Task Orders.  

Sites Reservoir Project, Sites Project Authority, Maxwell, CA – Project Manager for 
control, aerial mapping, and land acquisition surveys for the Sites Reservoir Project a 
proposed $3.9-billion reservoir project – as a subconsultant to Jacobs (CH2M HILL). The 
project would be a 1.5 million acre-foot off stream surface storage reservoir located in the 
Sacramento Valley west of the town of Maxwell. The proposed reservoir’s conveyance 
facilities would include the use of existing Tehama Colusa Canal and Glenn-Colusa 
Irrigation District Canal diversion and conveyance facilities, a proposed new diversion, and 
discharge pipeline. Sources of water would be Funks Creek and Stone Coral Creek, which 
would be impounded by the proposed reservoir and the Sacramento River. Operation of 
the proposed reservoir would be in cooperation with the operations of existing Central 
Valley Project (CVP) and State Water Project (SWP) system facilities. 

Professional Land Surveyor, 
California, #5901 

Professional Land Surveyor, 
Arizona, #76574 

Professional Land Surveyor, 
Idaho, #7158  

Professional Land Surveyor, 
Oregon, #2692 

Professional Land Surveyor, 
Washington, #33650 

Years o f  Exper ience 

45 (16 with R.E.Y.) 

Areas of  Expert i se 

 Project Management
 UAS LiDAR Mapping
 Quality Assurance
 Quality Control
 Mobile LiDAR Mapping
 Right of Way Engineering
 Plats and Legal Descriptions
 Records Research
 Boundary Resolution
 Topographic Mapping
 Records of Survey
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Garrett  McLaughl in,  PE,  PLS 
Principal Engineer 

Prof i le  

Garrett McLaughlin is a California registered Professional Civil Engineer and licensed 
Professional Land Surveyor with over 24 years of civil design experience, having served 
as Project Manager, Project Engineer, and Design Engineer on a variety of transportation 
infrastructure projects throughout California. These have included bridge designs 
rehabilitations, replacements and seismic retrofit for existing structures, freeway 
interchanges, intersections, roadway widenings, and bicycle and pedestrian facilities, and 
pavement preservation and rehabilitation projects along with ADA improvements when 
necessary. In conjunction with being a designer he has served as a Project Surveyor for 
variety of projects. 

Exper ience Educat ion 

County of Merced: On-Call Surveying and Engineering Services, Merced County, CA – 
Project Manager overseeing engineering and land surveying services various Measure V 
and SB 1 funded road rehabilitation projects over 19 different task orders. Services 
provided to date include monument preservation on over 95 miles of roadways within 
Merced County, design topographic surveys, and 1 mile of roadway and design 
topographic survey for the redesign of El Nido Road. This work has entailed records 
research, field search and locating of existing monuments and filing pre and post 
construction corner records, establishment of horizontal and vertical survey control, 
Right of Way determination, digital surface and mapping creation and PDF presentation 
of the topography. 

Two Rivers Trail, City of Sacramento, CA – Project Manager and Roadway Project 
Engineer for the 2.4-mile-long multi-use path along the south side of the American River 
within the City of Sacramento. The trail will connect the constructed Two Rivers Bike 
Trail Phase I (at Sutter’s Landing Regional Park) and the existing multi-use trail near the 
H Street Bridge. ADA accessibility will be designed over the levee, so the community of 
River Park can access the trail from Glenn Hall Park. The project included evaluating 
design flows of the American River to ensure the project would not adversely affect the 
water surface elevations or level stability. The project also included the development 
and approval of all the necessary environmental documents required for both CEQA and 
NEPA approval. As part of the environmental process, there was close coordination with 
the community, USACE, American River Flood Control District, Caltrans, Union Pacific 
Railroad and USFWS. This involved several technical meetings with resource agencies to 
develop concepts for approval. 

Fair Street Rehabilitation, Chico, CA – Project Manager overseeing comprehensive civil 
engineering, land surveying, and project management services for a CDBG-DR-funded 
roadway rehabilitation project following the 2018 Camp Fire. Work included topographic 
survey, using Mobile Terrestrial Laser Scanning (MTLS), boundary surveys, compliance 
with HUD documentation and environmental reviews, and civil design to improve 
pedestrian connectivity, and multimodal transportation minimizing right-of-way impacts 
and utility relocations. 

Elk Grove-Florin Road Complete Street & Resurfacing Project, Elk Grove, CA – Project 
Manager for this project which involved enhancing multimodal mobility and resurfacing 
a three-mile corridor to improve safety and accessibility. Scope of work included civil 
design, surveying, utility coordination, geotechnical explorations, signal modifications, 
and right-of-way certification. Notable elements of the project included ADA-compliant 
curb ramps, blank out signs, video detection, sidewalk gap closures, and Caltrans Local 
Assistance coordination. 

BS, Civil Engineering, California 
Polytechnic State University, 
San Luis Obispo 

Regist rat ions  

Professional Civil Engineer, 
California, #67687 

Professional Civil Engineer, 
Nevada, #31364 

Professional Civil Engineer, 
Oregon, #82594 

Professional Civil Engineer, 
Arizona, #79721 

Professional Land Surveyor, 
California, #9090 

FAA Part 107, Remote Pilot, 
#4330460 

Years o f  Exper ience 

24 (5 with R.E.Y.) 

Areas of  Expert i se 

 Project Management
 Flood Control and Levee Projects
 Improvement & Grading Plans
 Technical Review and Oversight
 Plans, Specifications, & Estimates
 Construction Support
 Bidding Assistance
 As-Builts
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Tom Brungs,  PLS 
Field Survey Manager 

Prof i le  

Thomas (Tom) Brungs, PLS has 39 years of comprehensive experience in professional land 
surveying, field crew management, and construction surveys. His expertise includes aerial 
mapping, control surveys, and extensive topographical mapping projects using electronic 
data collection methods, and cadastral, boundary, ALTA, hydrographic, GPS, design, 
right-of-way, and construction staking surveys. He has managed field survey work for 
multiple large-scale infrastructure projects, including supporting the San Joaquin 
Emergency Levee Erosion Repair. 

Exper ience Educat ion 

Natomas Station Reach D Pumping Plant 4 Modifications, Sacramento, CA – Field Survey 
Manager for flood control infrastructure improvements involving pump station 
modifications and associated levee features. Scope of work included construction staking, 
verification surveys, cross-section preparation, quantity calculations, and coordination 
with the contractor during active construction. Notable elements included levee grading 
verification, pump and structure layout, and delivery of survey documentation for 
construction control. 

West Sacramento Area Flood Control Agency: Sacramento River West North Levee 
Project, West Sacramento, CA – Field Survey Manager for this project providing UAS 
LiDAR mapping and supplemental field surveys, together with a bathymetric survey of the 
Sacramento River along a 6-mile stretch of the Sacramento River levee through West 
Sacramento. Led digital terrain modeling of the area between the riverbank and the 
upland side of the levee, together with integration of existing city LiDAR data into the 
model, managed generation of profiles and cross sections through the combined data set 
and oversaw boundary survey and comprehensive Record of Survey of all adjoining 
parcels along the six-mile stretch. Overall contract value was over $1.4M. 

San Joaquin Emergency Levee Erosion Repair, Stockton CA – Project Manager for this 
Department of Water Resources project consisting of levee excavation and placement of 
rock slope protection for levee repairs along the San Joaquin River, Mormon Slough, and 
Paradise Slough. Surveying services included control verification and densification, pre-
construction cross-section surveys, slope staking, weekly progressive as-built surveys, and 
final as-built surveys for verification of the work being constructed within the design lines 
and grades. Submittals for each field survey included copies of the field notes, coordinate 
listings and/or station offset reports, AutoCAD files and hard copy plots of the pre-
construction surveys, the design templates, the weekly progressive conditions and the 
post-construction, as-installed conditions. 

Folsom Dam Spillway, Folsom, CA – Field Survey and Project Manager for construction 
surveying services supporting the auxiliary spillway, approach channel, spillway chute, and 
stilling basin. R.E.Y. provided survey control, layout, as-built documentation, terrestrial 
scanning, bathymetric surveys, monitoring, and volumetric modeling for this multi-agency 
flood protection project involving USACE, Reclamation, DWR, and SAFCA. Survey support 
was provided under active construction conditions and tight schedules, requiring close 
coordination with contractors and agency representatives. Field crews supported grading, 
structural, and hydraulic features critical to the spillway system’s performance. 

Oroville Dam Emergency Surveys, Oroville, CA – Project and Field Survey Manager for 
emergency surveying services supporting storm damage repairs at Oroville Dam. R.E.Y. 
provided construction survey support for multiple contractors, including Syblon Reid, 
Stantec, Barnard, and Kiewit, involving spillway repairs, transmission line relocations, and 
construction of 22 new transmission towers. Services included control, layout, 
monitoring, and as-built surveys. R.E.Y. supported 24/7 construction operations that 
rebuilt and strengthened more than 2,270 feet of the main spillway in 165 days to meet 
critical winter flow deadlines. 

BS, Survey Engineering, California 
State University, Fresno 

Regist rat ion 

Professional Land Surveyor, 
California, #7330 

Years o f  Exper ience 

39 (20 with R.E.Y.) 

Areas of  Expert i se 

 Project Management
 Field Crew Management
 Quality Assurance
 Quality Control
 Construction Surveys
 Construction Staking
 Boundary Resolution
 Topographic Surveys
 ALTA Surveys
 Legal Descriptions & Plats
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Danny Clark
UAS Pilot & Senior LiDAR Technician 

Prof i le  

Daniel (Danny) Clark is an experienced CADD drafter and LiDAR Technician with 18 years 
of experience on a wide variety of projects. His expertise includes the development of 
clear and informative project exhibits, UAS/Bathymetric/Mobile/Static LiDAR data 
extraction, surface (DTM/DEM/LandXML) creation, 3D modeling and renderings, and 
topographic mapping deliverables. His experience includes highway, roadway, and bridge 
improvement projects, multimodal transportation improvement projects, topographic 
survey, site development projects, and underground utility improvements.  

Exper ience Educat ion 

West Sacramento Area Flood Control Agency: Sacramento River West North Levee 
Project, West Sacramento, CA – Senior LiDAR Technician for this project providing UAS 
LiDAR mapping and supplemental field surveys, together with a bathymetric survey of the 
Sacramento River along a 6-mile stretch of the Sacramento River levee through West 
Sacramento. Creation of digital terrain modeling of the area between the riverbank and 
the upland side of the levee, together with integration of existing city LiDAR data into the 
model, coordinated generation of profiles and cross sections through the combined data 
set and oversaw boundary survey and comprehensive Record of Survey of all adjoining 
parcels along the six-mile stretch. Overall contract value was over $1.4M. 

Fremont Weir Big Notch Construction Project, Knights Landing, CA – Senior LiDAR 
Technician providing monthly surveys to support construction monitoring and quantity 
tracking for the Fremont Weir fish ladder project for the California Department of Water 
Resources (DWR). Utilizing a UAS equipped with a Riegl MiniVUX-1 LiDAR scanner and a 
nadir-mounted Sony A6000 camera, R.E.Y. captured high-resolution data of the 
construction site, including monthly scans of spoils and stockpile areas to track material 
volumes. Deliverables included a full digital terrain model (DTM), colorized LAS files, and 
tiled ortho-mosaic images, providing DWR engineers and project managers with accurate, 
up-to-date data for effective decision-making. 

USACE: American River Common Features, California Levee Enlargement and Structures, 
Sacramento, CA – Senior LiDAR Technician for final deliverables on this topographic 
survey, performing both land and bathymetric surveys for the American River Common 
Features project. The survey data is being used for multiple flood protection and levee 
improvement projects in the Sacramento Area. R.E.Y.’s services included establishing 
ground control monuments, collecting site specific data, post-processing data, and 
developing both CADD surfaces and digital terrain models (DTM). For each location, 
merge the land and bathymetric surveys to develop a single continuous surface for design 
and hydraulic modeling. 

EBMUD: Pardee Dam and Spillway Aerial LiDAR Mapping, Ione, CA – Senior LiDAR 
Technician for this project which provided mapping of the Pardee Dam and Spillway Site. 
The mapping was used as the basis for erosion and landslide monitoring in the Mexican 
Gulch area of the spillway and for crack mapping on the dam and spillway. Because of the 
detail desired, R.E.Y. utilized a UAS LiDAR mapping approach. 

Folsom Dam Auxiliary Spillway, Folsom, CA – Senior LiDAR Technician for this project 
which constructed an auxiliary spillway, approach channel, spillway chute and stilling 
basin to complement the functions of Folsom Dam. R.E.Y. provided surveying services to 
support construction of the Auxiliary Spillway Control Structure and the approach 
channel, chute, and stilling basin. R.E.Y. also led the bathymetric surveys to verify as-builts 
of the approach channel invert. 

California Department of Water Resources: On-Call Land Surveying Services, Statewide, 
CA – Senior LiDAR Technician for this project providing a full range of survey and mapping 
services to support CA DWR projects under a five-year, one-million-dollar, on-call contract 
(Agreement No. 4600011246).  

AS, Drafting and Design Technology, 
ITT Technical Institute, 
Rancho Cordova 

Regist rat ion 

FAA Part 107, Remote Pilot, 
#5123861 

Years o f  Exper ience  

18 (10 with R.E.Y.) 

Areas of  Expert i se 

 UAS LiDAR Mapping
 LiDAR Data Extraction 
 Mobile LiDAR Mapping
 CADD Drafting
 3D Modeling
 Digital Twins
 Renderings & Exhibits
 Topographic Surveys
 Field Crew Management
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EXHIBIT B 
 

Schedule of Performance 
 

Contract Start Date 02/19/2026 

Contract End Date 02/19/2029 
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EXHIBIT C 
 

Sample Notice to Proceed 



Vendor Name: 
Vendor Address: 
Contact Name: 
Contact Info: 

Project Name: 

Not-to-Exceed Amount:
Description of Services: 

West Sacramento Area Flood Control Agency 
NOTICE TO PROCEED

Date: 
Requested by: 

Task Start Date: 
Completion Date:

Change to previous NTP. 
Amount of Increase or Decrease:

The following information must be included on all invoices: (NTP#   format: "Contract number-NTP01" 

• Contract #·:
• NTP #:
• GL Cost Center(s):

Please specify amount per
    cost center for PO setup

Notice to Proceed is invalid unless fully executed 

Requested by: __________________________________________________Date: __________________ _ 

Over $10k also requires Flood General Manager Approval

Paul Dirksen, General Manager 

 1110 West Capitol Avenue
West Sacramento, CA 95691

(916) 617-4500
www.cityofwestsacramento.org

__________________ Date: ______

___________________________________________________ Date: ____________________Finance Budget Approval: 

General Manager Approval

013024

EXHIBIT C
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EXHIBIT D 
 

CERTIFICATE OF COMPLIANCE WITH LABOR CODE § 3700 
[Labor Code § 1861] 

 
 I am aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for workers’ compensation or to undertake self-insurance 
in accordance with the provisions of that code, and I will comply with such provisions before 
commencing the performance of the work of this contract. 
 
 
 
       CONSULTANTS  
 
 
       By:                                                  
              Joe Feyder, PLS 
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EXHIBIT E 
 

LABOR COMPLIANCE 

1. PREVAILING WAGE 
A. The Work contemplated herein constitutes a public work within the meaning of 

Labor Code sections 1720 and 1771.  It shall be mandatory upon the Consultant and upon any 
Subcontractor, to pay not less than the said specified prevailing rates of wages to all workers 
employed by them under the Contract in accordance with Labor Code section 1774. The Director 
of the Department of Industrial Relations ("DIR") of the State of California has determined the 
general prevailing rate of wages of per diem wages in the locality in which the work is to be 
performed for each craft or type of worker needed to execute the Contract.  The Consultant 
acknowledges that it has examined the prevailing rate of per diem wages as established by the 
DIR.  Copies of the current schedules for prevailing wages are on file at City Hall, and the contents 
of those schedules are incorporated herein as if set forth in full. The Consultant shall post a copy 
of the applicable prevailing wage determinations at each job site, along with any other work place 
posters required by law.  

B. WSAFCA will not recognize any claims for additional compensation because of the 
payment of prevailing wages.  The possibility of wage increases is one of the elements to be 
considered by the Consultant in determining its proposal, and will not under any circumstances 
be considered as the basis of a claim against WSAFCA. 

C. By executing this Contract Consultant warrants that it has registered with the 
Department of Industrial Relations in accordance with Labor Code section 1725.5. 

2. PREVAILING WAGE RECORDS 

A. The Consultant and each subcontractor shall keep an accurate payroll record 
which shows the name, address, social security number, correct work classification (in 
accordance with the wage decision), both straight and overtime worked each day and week, and 
hourly rate of pay, gross wages earned, deductions made and net wages paid to each 
journeyman, apprentice, worker or other employee paid by the Consultant /subcontractor in 
connection with the Work. These payroll records shall be certified and shall be made available at 
Consultant's principal office.  These records shall be maintained during the course of the Work.  
The Consultant and all subcontractors shall make the certified payroll records available for 
inspection by WSAFCA representatives upon request and shall permit such representatives to 
interview employees during the work hours on the job site. 

B. WSAFCA shall notify the Consultant in writing of any discrepancies or violations 
that are discovered during such inspections.  Written notification pursuant to this Section shall 
include the actions that will be necessary to resolve the discrepancies and/or violations.  The 
Consultant shall be held entirely responsible for the prompt resolution of all non-compliances with 
the prevailing wage laws, including those pertaining to all subcontractors and any lower-tier 
subcontractors. The Consultant shall forfeit as penalty to WSAFCA the amount specified by law 
for each calendar day or portion thereof for each worker (whether employed by the Consultant or 
any subcontractor) paid less than the stipulated prevailing rates for any work done under the 
Contract in violation of the provisions of the Labor Code and in particular, Section 1775. 
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C. To the extent applicable, Consultant and subcontractors shall maintain and furnish 
to the Department of Industrial Relations ("DIR"), a certified copy of each weekly payroll (but no 
less often than monthly), with a statement of compliance signed under penalty of perjury.  Such 
certified payroll reports shall be transmitted electronically to the DIR.  

 D. WSAFCA will not recognize any claims for additional compensation because of the 
payment of the prevailing wages.  The possibility of wage increases is one of the elements to be 
considered by the Consultant in entering into the Contract, and will not under any circumstances, 
other than delays caused by WSAFCA, or WSAFCA’s agents, be considered as the basis of a 
claim against WSAFCA. 
 
3. Labor Discrimination 

Attention is directed to Section 1735 of the Labor Code, which reads as follows: 

“No discrimination shall be made in the employment of persons 
upon public works because of their race, color, national origin or 
ancestry, physical handicap, mental condition, marital status, or sex 
of such person, except as provided in Section 12940 of the 
Government Code, and every General Contractor for public works 
violating this section is subject to all the penalties imposed for a 
violation of this chapter.” 

4 Eight-Hour Day Limitation 

(a) In accordance with the provisions of the Labor Code, and in particular, Sections 
1810 to 1815 thereof, inclusive, incorporated herein by reference, eight hours labor shall 
constitute a day's work, and no worker in the employ of Consultant, or any Subcontractor, doing 
or contracting to do any part of the work contemplated by the Contract, shall be required or 
permitted to work more than eight (8) hours in any one calendar day and forty (40) hours in any 
one calendar week in violation of those provisions; provided that subject to Labor Code Section 
1815, a worker may perform work in excess of either eight (8) hours per day or forty (40) hours 
during any one week upon compensation for all hours worked in excess of eight (8) hours per day 
or forty (40) hours during any one week at not less than one and one-half times the basic rate of 
pay. 

(b) The Consultant and each Subcontractor shall also keep an accurate record 
showing the names and actual hours worked of all workers employed by them in connection with 
the Contract.  This record shall be open at all reasonable hours to the inspection of WSAFCA.  It 
is hereby further agreed that, except as provided in (a) above, the Consultant shall forfeit as a 
penalty to WSAFCA the sum of twenty-five dollars ($25) for each worker employed in the 
performance of the Contract by the Consultant or by any of its Subcontractors for each calendar 
day during which such worker is required or permitted to labor more than eight (8) hours in and 
one calendar day and forty (40) hours in any one calendar week in violation of Sections 1810 
through 1815. 

5. Compliance with State Requirements for Employment of Apprentices 

(a) The Consultant's attention is directed to Section 1777.5 of the Labor Code.  
Provisions of said Section pertaining to employment of registered apprentices are hereby 
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incorporated by reference into this Contract.  As applicable, the Consultant or any Subcontractor 
employed by the Consultant in the performance of this Contract shall take such actions as 
necessary to comply with the provisions of Section 1777.5 
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Flood Program Update 
 
February 19, 2026 
FINANCE 
 
As of 2/9/26, the Agency’s combined cash position is approximately $56.44M. 

 
The Agency received the first installment of the flood assessments in the last week of January. 
Finance will post the revenue soon. 
 
PROJECTS 
 

 
SOUTHPORT LEVEE IMPROVEMENT PROJECT 
 
Real Estate Services:   The USACE has received credit packages for real estate for the levee, for the 
relocation of South River Road to Village Parkway, and for utility relocations.  The USACE is currently 
evaluating the acquisitions for Village Parkway as the South River Road relocation. 
 
Surveying Services:  The Southport Record of Survey was approved by DWR and has been submitted 
to Yolo County Surveyor for review and approval.   This approval will facilitate transfer of easement 
rights to the CVFPB.   This is a major milestone for the project.  
 
Borrow One Site:  The property continues to be farmed by Viera Farms.  Staff is extending the lease 
agreement for another year. Staff is currently exploring how this property could provide mitigation for 
the West Sacramento Levee Improvement Project.   
 
SOUTHPORT RESTORATION PROJECT 
 
Maintenance and Monitoring: The initial Southport Mitigation Area contractor, River Partners, has 
completed 6 years of initial monitoring and maintenance. WSAFCA is currently advertising a Request 
for Proposal (RFP) contract for a long-term manager to begin work in April 2026. 
 
Mitigation Crediting: WSAFCA is engaging California Department of Fish and Wildlife, U.S. Fish and 
Wildlife Service, US Army Corps of Engineers Regulatory Division, and National Marine Fisheries 
Service to close out the Southport EIP mitigation crediting. WSAFCA is also taking steps to set up a 
perpetual endowment to fund long term maintenance and encumber the mitigation area with a 
conservation easement. These steps will allow for much needed advanced mitigation credits from 
Southport for future West Sacramento levee improvement projects.  
 
NORTH AREA PROJECT CLOSEOUT – All of the remaining rights needed for the I St. EIP have been 
acquired.    WSAFCA sent a corrective easement deed to a property owner who previously signed 
the easement  with an incorrect legal description.     The I St. draft record of survey (ROS) has been 
submitted for review.  The ROS will be updated with the remaining acquisitions which will also inform 
the legal description of the project’s SSJDD joint use agreement. 
 
FEDERAL PROJECT 
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Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project 
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).  
The NF share includes the estimated 5% cash requirement ($58,691,000), estimated LERRDs 
($196,666,000) and estimated In-Kind Credit ($155,480,000).  The In-Kind Credit can be in the form 
of Section 221 Credit or WIK Credit, described below.  All of the non-federal costs are shared 70% 
($287,585,900) State, 30% ($123,251,100) WSAFCA.  A table summarizing the Federal Project costs 
from the PPA, Federal and non-Federal Sponsor (WSAFCA and State) expenditures and remaining 
project costs is included at the end of the report. 
 

5% CASH:  To date, approximately $10 million has been provided to meet the 5% cash 
requirement.  .  The Agency received the cash request letter from the USACE in March, and the 
payment was made this past month, cost shared with the State.  
 
LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT:  The first 
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of 
$237,038.  This was for soft costs only as no land needed to be acquired for either reach.  Staff 
continues to meet with the USACE real estate branch every month to discuss crediting packages 
and the activities that are eligible for LERRDs credit.  
 
SECTION 221 CREDIT:  Total credit submitted to the Corps to date is $186.1 million.  Packages #1 
and #2 for Southport construction were submitted for a total of $131.35 million.  Packages #1 & 
#2 for Southport LERRDs were submitted totaling $54.7 million. Additional credit packages for 
construction, real estate, and other costs (claims) will be submitted in the coming months. 
 
WORK IN KIND (WIK) CREDIT:  The Agency has submitted just over $6.8 million in WIK credit to the 
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and 
PED work on SRNL and Stone Lock.  WIK packages are submitted quarterly, and the above 
amount represents the total from packages submitted through March 31, 2025. The next WIK 
package will cover the quarter for work performed through June 30, 2025. 

 
Yolo Bypass East Levee South (YBEL-S) Project – Nordic ($4M): The USACE placed RSP on the 
waterside slope up to the ordinary high water mark and hydroseeded the remainder of the waterside 
slope in preparation for winter rains.    The USACE has determined that a permanent solution needs 
to follow their emergency repairs and additional work on the levee will be designed over next year 
and constructed in 2027/28. Additional work being designed will include re-grading the water and land 
side of the levee, constructing permanent maintenance access roads, and constructing a roadside 
drainage swale that will mitigate landside runoff from inundating maintenance roads during rain 
events. WSAFCA is also leading design of a drainage feature that will connect to the city’s storm 
drain system. 
 
Yolo Bypass East Levee North (YBEL-N) Project – Odin ($9.5M): .   PGE has completed an inspection 
of the pump station in preparation for a new utility pole to be installed for electrifying the pump station.  
A ribbon cutting event is being planned to to celebrate the completion of the pump station and levee 
improvements. 
 
Sacramento River North Levee (SRNL) Design: WSAFCA, its contractors and the State provided 
comments on the 60% design set and the USACE has responded to comments and incorporated 
some changes to the design.    The USACE is moving forward with the project design, however, the 
Risk Informed Design (RID) has disrupted project progress due to new hydrologic modeling results.     
We have increased our coordination with the design team working on the C St Bridge (I St. Bridge 
Replacement). 
 

GEOTECH:  WSAFCA and BCI meet monthly to discuss design changes.   Due to comments on 
the 60% design, additional borings have been requested where the levee will be re-aligned 
waterward, near and upriver from the Brodrick Boat Ramp.    Those investigative borings were 
initiated the week of February 9, 2026. 
 
ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the 
Sacramento River West North Levee, including a database search for contaminated properties, 
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site walk and review of permitting and construction records.  The results indicate that where there 
has been an illegal release, the site has been remediated or is being remediated. 
 
Environmental Compliance: WSAFCA has begun environmental compliance activities related to 
the California Environmental Quality Act (CEQA). WSAFCA’s contractor, GEI, will prepare the 
CEQA document while USACE will prepare the National Environmental Policy Act (NEPA) 
document. WSAFCA and GEI are working closely with USACE to reduce duplicative efforts and 
align the analysis in the CEQA and NEPA documents.  
 
SURVEY: REY completed the Land Net to meet DWR geomatic standards.   That submittal is 
currently in review.  REY completed their work, and the contract budget has been expended.  
Further surveying work will take place to identify the quantities of import borrow material that may 
be available from the port borrow site to be used as levee fill material. 
 
REAL ESTATE:  Although real property acquisition hasn’t commenced, staff met with the city’s real 
estate manager to discuss the real property acquisitions that were or are being secured for the I 
St. Bridge Project, because the new bridge will intercept the SRNL levee.   This means that less 
real estate acquisitions will be needed for the flood risk reduction project. 

 
 
 
Stone Lock Preliminary Engineering and Design 
The USACE has secured a contract with an A/E firm to complete investigations of the Stone Lock 
reach and develop a conceptual design by January 2026.  The A/E firm and consultant team complete 
the evaluation of water levels and flows through the locks and that information will be considered in 
the project design.  Geotechnical borings are complete and l the Geotechnical Basis of Design Report 
(GBOD) is being drafted for the project design. A 10% design submittal was recently received and 
reviewed by WSAFCA staff to evaluate the design standards for the project improvements. 
 
Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento 
Project. 
 

PRE-FY22: $3.9 million 
FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan 
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project 
FY24: $52.758 million E&WD Bill 
 
FY25: $No Construction Funding for FY 2025 

 
WSAFCA FEDERAL LOBBYING (VSA) –  
 
Weekly coordination with Van Scoyoc Associates to follow pertinent legislation, including Energy and 
Water Bill and Water Resource Development Act (WRDA).    We are working on a strategy and 
schedule to ensure continued federal funding.  Below is a summary of the discussions and work.   
 
o Discussion of USACE reform plan that the Office of Assistant Secretary (Civil Works) is believed 

to be working on, which may affect Section 408 permitting.   It is believed that over 35 reform 
measures may be included. 

o Provided updates on the FY 26 Energy and Water Appropriations measure and final spending 
bills (January 30th was expiration of Continuing Resolution (CR).  VSC provided detailed 
overview of the FT Energy and Water Bill after passage.   This legislation contained key funding 
and directive language associated with the Army Corps construction account, including $161 
million in construction account discretionary work plan funding for eligible flood control activities, 
such as the West Sacramento Area Flood Control project. 

o Discussed scheduling, planning, and preparations surrounding a virtual meeting with Stacey 
Brown of the Office of the Assistant Secretary for Civil Works. This meeting was ultimately 
scheduled for Friday, Jan. 30th. 
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o Discussed a potential WSAFCA WRDA 2026 request related to the Port of Stockton deep water 
ship channel closure structure (sector gate).- While the deep-water ship channel closure gate is 
a separable element from the West Sacramento Flood Control project, it may/should have 
existing USACE authority and be eligible for feasibility study funding via Sec. 216 of the Flood 
Control Act of 1970.    

 
o Discussion of WRDA 2026 request surrounding the idea of pursuing specific feasibility study 

authority language for the ship channel closure. 
o Provided the key highlights of the December 17th House Transportation and Infrastructure 

hearing kicking off the Water Resources Development Act reauthorization process 
o With imminent enactment of the FY26 Energy and Water Appropriations measure, discussed 

VSA drafting a letter of support from WSAFCA’s Congressional Delegation (Rep. Matsui and 
Sen. Padilla) to USACE leadership for FY26 Work Plan funding for the West Sacramento project 
($45 million). 

o Discussion of WSAFCA engaging the ASA(CW) and USACE Headquarters to discuss the West 
Sacramento flood control project’s FY26 and FY27 capability.     

o Discussed planning and preparations associated with an FY27 community project funding 
request for the West Sacramento Flood Control project, and if this will be pursued, the need for 
local and regional support letters for the request as part of the CA Congressional Delegation 
office community project funding/congressionally-directed spending application process 

 
 
DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT – Credit package is being prepared to 
submit to the Corps. 
 
PUBLIC RELATIONS 
None at this time. 
 
FLOOD INSURANCE 
 
National Flood Insurance Program (NFIP) – Nothing to report. 
 
FLOOD PLAIN ADMINISTRATION 
 
Floodplain Management – Staff is compiling information in anticipation of an upcoming site visit, 
possibly later this year. 
 
EMERGENCY PREPAREDNESS 
 
Emergency Preparation/Flood Season Coordination – Staff presented a Proclamation for Flood 
Preparedness Week at the October 15, 2025 City Council meeting and will participate with the West 
Sacramento Emergency Operations Center training for the upcoming wet weather season. 
 
COORDINATION WITH OTHER ACTIVITIES 
 
Regional Flood Management Plan – Regular meetings are ongoing. We are working on closing out 
the RFMP 3 grant and will begin using the RFMP 4 contract in the new year (2026). 
 
FUTURE 
 
March 19, 2026 – WSAFCA Board Meeting 
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	B. Consultant shall not engage in unlawful employment discrimination.  Such unlawful employment discrimination includes, but is not limited to, employment discrimination based upon a person’s race, religious creed, color, national origin, ancestry, ph...
	C. Consultant shall maintain and make available for inspection by WSAFCA and its auditors accurate records of all of its costs, disbursements and receipts with respect to any work under this Contract.  Such inspections may be made during regular offic...
	D. This Contract constitutes the entire agreement between the parties relative to the services specified herein and no modification hereof shall be effective unless and until such modification is evidenced by a writing signed by both parties to this C...
	E. All notices that are required to be given by one party to the other under this Contract shall be in writing and shall be deemed to have been given if delivered personally or enclosed in a properly addressed envelope and deposited in a United States...
	F. This Contract shall be interpreted and governed by the laws of the State of California.
	G. Any action arising out of this Contract shall be brought and maintained in Yolo County California, regardless of where else venue may lie.
	H. In any action brought by either party to enforce the terms of this Contract, each party shall be bear responsibility for its attorney’s fees and all costs regardless of whether one party is determined to be the prevailing party.
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	Project Understanding
	Project background
	Project Background and History
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	Potential Constraints

	Project Approach
	Scope of Work
	The Scope of Services for this project is organized into four distinct tasks that collectively address the full range of surveying services required. Each task is structured to meet specific technical and operational requirements, while supporting the...
	Task 1 - Reconnaissance Level Topographic Survey
	DELIVERABLES:
	Site Layout and Boundaries
	Staking will be performed to clearly identify limits and alignments necessary to support construction activities. By request, one (1) construction staking occurrence will be provided. Additional requests for re-stakes will require an additional fee on...
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	Geophysical and Environmental Support
	DELIVERABLES:


	Assumptions

	Schedule


	P2025.320 Cover and Tabs 2
	3

	03_SOQ_Final
	Statement of Qualifications
	About Us
	Relevant Experience
	Our Team

	California Department of Water Resources: On-Call Land Surveying Services, Statewide, CA – Project Manager for this project providing a full range of survey and mapping services to support CA DWR projects under a five-year, one-million-dollar, on-call contract (Agreement No. 4600011246). As part of this contract, R.E.Y. provided field and office staff, specialized equipment to perform bathymetric surveys, supplemental topographic surveys, geodetic control surveys, and mapping for basis of design and levee repairs on nine Task Orders. 
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	1. PREVAILING WAGE
	A. The Work contemplated herein constitutes a public work within the meaning of Labor Code sections 1720 and 1771.  It shall be mandatory upon the Consultant and upon any Subcontractor, to pay not less than the said specified prevailing rates of wages...
	B. WSAFCA will not recognize any claims for additional compensation because of the payment of prevailing wages.  The possibility of wage increases is one of the elements to be considered by the Consultant in determining its proposal, and will not unde...
	C. By executing this Contract Consultant warrants that it has registered with the Department of Industrial Relations in accordance with Labor Code section 1725.5.

	2. PREVAILING WAGE RECORDS
	A. The Consultant and each subcontractor shall keep an accurate payroll record which shows the name, address, social security number, correct work classification (in accordance with the wage decision), both straight and overtime worked each day and we...
	B. WSAFCA shall notify the Consultant in writing of any discrepancies or violations that are discovered during such inspections.  Written notification pursuant to this Section shall include the actions that will be necessary to resolve the discrepanci...
	C. To the extent applicable, Consultant and subcontractors shall maintain and furnish to the Department of Industrial Relations ("DIR"), a certified copy of each weekly payroll (but no less often than monthly), with a statement of compliance signed un...
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