AGENDA
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
REGULAR MEETING OF A JOINT POWERS AUTHORITY OF
THE CITY OF WEST SACRAMENTO AND RECLAMATION DISTRICT 900
MARCH 19, 2026

Verna Sulpizio Hull, Chair (RD 900)

David Dean, Vice Chair (At-Large) Norma Alcala, Director (City)

Paul Dirksen, General Manager/Secretary
Ralph Nevis, Agency Attorney

9:00 AM CALL TO ORDER

The meeting will be held at City Hall, City Council Chambers,
1110 West Capitol Avenue, West Sacramento

Materials related to the items on this Agenda are available for review and download at
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made
available at that same web address for review and download.

If you need special assistance to participate in this meeting, please contact the City Manager’s Office
Department at 916-617-4500. Notification of at least 72 hours prior to the meeting will assist staff in assuring
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices

are available at this meeting.

GENERAL ADMINISTRATION - PART |

1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE
AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO
THEM AT THIS TIME.

1B. MONTHLY/YTD REVENUE AND EXPENSES

CONSENT AGENDA - PART II

2. CONSIDERATION OF A PROFESSIONAL SERVICES CONTRACT WITH HELIX ENVIRONMENTAL PLANNING, INC. FOR
THE LONG-TERM MANAGEMENT AND MAINTENANCE OF THE SOUTHPORT MITIGATION SITE

Comment: This item seeks Board approval of a professional services contract with Helix Environmental
Planning, Inc. in the amount of $891,526.70 for the long-term management and maintenance of the
Southport mitigation areas; authorizes the General Manager to issue contract amendments up to 10% of
the value of the contract and issue monthly progress payments to the contractor, and authorizes the use
of $980,679.37 (contract and contingency) from work order 41164 to support the above recommended
actions.

3. CONSIDERATION OF APPROVAL OF THE FEBRUARY 19, 2026, MEETING MINUTES

REGULAR AGENDA - PART Il

4A. FLOODPLAIN ORDINANCE CHANGE PRESENTATION
4B. WSAFCA PROJECT UPDATES
4C. DIRECTOR COMMENTS

4D. ADJOURN


https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Paul Dirksen, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under
penalty of perjury that the foregoing agenda for the March 19, 2026, meeting of the West Sacramento Area
Flood Control Agency was posted on March 13, 2026, in the office of the City Clerk of the City of West
Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.

Paul Dirksen .

Paul Dirksen, General Manager/Secretary
West Sacramento Area Flood Control Agency

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.org. Any
document provided at the meeting by staff will also be available to the public. Any document provided at the
meeting by the public will be available the next business day following the meeting.



http://www.cityofwestsacramento.org/

WSAFCA Monthly Cash Flow Report
07-January-2026

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined

i i iii Siii
through 1/31/2026 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781 22,337,109 - 22,742,889
Unassigned Fund Balance 14,603,507 1,448,549 - 16,052,057
Revenue 3,210,792 3,759,170 25,000,000 31,969,961
subtotal 18,220,080 27,544,828 25,000,000 70,764,908
Expenditures 5,715,321 1,107,763 5,788,772 12,611,856
Cash Position 12,504,758 26,437,065 19,211,228 58,153,052




07-January-2026
Rev Exp Fund 870

Year to Date

FY 2025/26 July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 15,009,288 15,009,288 9,306,027 9,308,902 9,263,534 9,116,335 9,474,410 9,504,770
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax 1,153 - - - - - - 1,153
4090 Special Tax Assessment 3,433,966 - - - - 360,035 50,679 3,023,252
4300 Interest-Other (248,098) (248,098) - - - - - -
4301 Investment Pool Earnings 3,070 489 489 459 452 405 394 383
4770 NT Real Estate Revenue 20,700 - 10,350 - - 10,350 - -
4810 Reimbursements - - - - - - - -
4825 Contributions - - - - - - - -
4990 Transfers In - - - - - - - -
3. TOTAL CASH RECEIPTS
[> 2a thru 2g] 3,210,792 (247,609.27) 10,839 459 452 370,790 51,073 3,024,787
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 18,220,080 14,761,679 9,316,866 9,309,361 9,263,986 9,487,125 9,525,483 12,529,558
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 23,006 - - 23,006 - - - -
5258 Training/Travel/Meals 5,001 - - - - - - 5,001
5260 Legal Expenses 7,415 - - 5,095 1,120 - 1,200 -
5261 Professional Services 89,230 7,532 6,026 11,676 21,130 10,861 12,606 19,401
5269 Official Fees 600 - - - - - 600 -
5271 Insurance- Liability - - - - - - - -
5273-Fidelity - - - - - - - -
Subtotal (5a) 125,253 7,532 6,026 39,778 22,250 10,861 14,406 24,402
(b) Non-Operating
5310 Contributions to Other Agencies 131,624 (2,586) 1,939 5,497 125,218 75 1,084 398
5330 Taxes/Assessments 7,738 - - 551 183 1,781 5,223 -
Subtotal (5b) 139,362 (2,586) 1,939 6,048 125,401 1,855 6,307 398
(c) Transfers Out
2015 Debt Service - - - - - - - -
2020 Debt Service - - - - - - - -
5950 Transfer Out 5,450,707 5,450,707 - - - - - -
Subtotal (5c) 5,450,707 5,450,707 - - - - - -
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 5,715,321 5,455,652 7,965 45,826 147,651 12,716 20,713 24,799
[7. 870 CASH POSITION
(4 minus 6) End of Period 12,504,758 9,306,027 9,308,902 9,263,534 9,116,335 9,474,410 9,504,770 12,504,758




07-January-2026
Rev & Exp 871

Year to Date

FY 2025/26 July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 23,785,658 23,785,658 26,591,716 26,465,448 27,143,264 26,975,651 26,873,100 26,662,567
2. CASH RECEIPTS
a) 4300 Interest-Other - - - - - - - -
b) 4301 Investment Pool Earnings - - - - - - - -
c) 4440 Other State Grants 1,046,313 - - 1,024,118 - 22,195 - -
d) 4810 Reimbursements - - - - - - - -
e) 4899 Other Revenue - - - - - - - -
f) 4990 Transfers In 2,712,857 2,712,857 - - - - - -
3. TOTAL CASH RECEIPTS
[¥ 2a thru 2d] 3,759,170 2,712,857 - 1,024,118 - 22,195 - -
4. TOTAL CASH AVAILABLE
(1+3) 27,544,828 26,498,515 26,591,716 27,489,565 27,143,264 26,997,846 26,873,100 26,662,567
CASH PAID OUT
(d) CIP (871-9915)
Prog Mgmt, WO 40010 42,535 - - 1,295 14,411 10,842 7,916 8,072
North Area EIP Closeout, WO 40018 3,543 - - - - 834 1,000 1,709
JPA Support, WO 40202 181,134 12,469 37,120 25,248 22,181 14,443 24,344 45,329
WSLIP Program Activity, WO 40203 295,594 11,117 67,263 31,939 39,662 38,072 51,367 56,173
Southport EIP, WO 41164 163,897 (121,881) 3,508 165,209 58,576 13,989 17,215 27,282
Federal Project, WO 41167 116,033 1,625 4,059 90,402 3,862 3,836 2,911 9,338
SRNWL, WO 41169 189,027 3,025 10,275 23,915 22,172 35,189 42,095 52,356
RFMP 3, WO 41171 89,310 292 2,728 4,965 3,982 2,430 58,660 16,252
Stone Lock, WO 41172 20,396 152 1,315 3,329 2,766 5,111 2,898 4,824
UPPR, WO 41175 6,295 - - - - - 2,128 4,167
5. TOTAL CASH PAID OUT
[871-9915] 1,107,763 (93,200) 126,268 346,302 167,613 124,746 210,533 225,502
6. 871 CASH POSITION
(4 - 5) End of Period 26,437,065 26,591,716 26,465,448 27,143,264 26,975,651 26,873,100 26,662,567 26,437,065




07-January-2026
Exp x Vendor x Project

40010 40018 40202 40203 41164 41167 41169 41171 41172 41175
Prog Mgmt N/A Close General JPA WSLIP sLIp YBEL SRNL RFMP 3 Stone Lock UPRR
Project Expenditure by Month Total by Month
July 2025 - - 12,469 11,117 (121,881) 1,625 3,025 292 152 - (93,200)
August 2025 - - 37,120 67,263 3,508 4,059 10,275 2,728 1,315 - 126,268
September 2025 1,295 - 25,248 31,939 165,209 90,402 23,915 4,965 3,329 - 346,302
October 2025 14,411 - 22,181 39,662 58,576 3,862 22,172 3,982 2,766 - 167,613
November 2025 10,842 834 14,443 38,072 13,989 3,836 35,189 2,430 5,111 - 124,746
December 2025 7,916 1,000 24,344 51,367 17,215 2,911 42,095 58,660 2,898 2,128 210,533
January 2026 8,072 1,709 45,329 56,173 27,282 9,338 52,356 16,252 4824 4167 225,502
Total by Work Order, YTD 42,535 3,543 181,134 295,594 163,897 116,033 189,027 89,310 20,396 6,295 1,107,763
Project Expenditure by Vendor, January 2026 Total by Vendor - January
Blackburn - - - - - - 4,269 - - - 4,269
GEI Consultants - - - - - - 1,560 - - - 1,560
LWA 8,072 - - - 1,819 - 15,986 - 970 - 26,846
Mark Thomas Co. - 1,375 - - 8,744 - - - - - 10,119
MBK - - - - - - - 14,915 - - 14,915
ICAP - 216 29,294 36,303 10,805 6,035 19,738 864 2,491 2,693 108,440
Staff Time - 118 16,034 19,870 5,914 3,303 10,804 473 1,363 1,474 59,354
Total by Work Order, January 8,072 1,709 45,329 56,173 27,282 9,338 52,356 16,252 4,824 4,167 225,502
Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal - - - - 46,049 - 2,056 - - - 48,105
Blackburn - - - - - - 23,074 - - - 23,074
Day Carter Murphy - 1,000 - - 360 2,240 760 - - - 4,360
GEI Consultants - - - - 8,457 520 2,535 - 260 - 11,772
ICAP - 755 117,736 191,786 30,103 18,639 55,872 9,191 5,776 2,693 432,551
LWA 42,535 - - - 5,612 - 74,343 - 11,204 - 133,694
Mark Thomas Co. - 1,375 - - 8,744 - - - - - 10,119
MBK - - - - - - - 75,090 - - 75,090
Other Proj Related - - - 18 1,450 84,614 - - - 2,128 88,210
River Partners - - - - 169,055 - - - - - 169,055
Staff Time - 413 63,398 103,790 (105,934) 10,021 30,385 5,028 3,157 1,474 111,731
42,535 3,543 181,134 295,594 163,897 116,033 189,027 89,310 20,396 6,295 1,107,763




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: March 19, 2026 ITEM # 2

SUBJECT:
CONSIDERATION OF APPROVAL OF AWARD OF A PROFESSIONAL SERVICES CONTRACT TO HELIX
ENVIRONMENTAL PLANNING, INC. FOR THE LONG-TERM MANAGEMENT AND MAINTENANCE OF
THE SOUTHPORT MITIGATION SITE

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:

Andrew Farris, Flood Protection Planner
[] JPABoard  [X] Staff wrar '

[ 1 Other

Pal Dirksen T,

Paul Dirksen, WSAFCA Ge#€ral Manager
ATTACHMENT [X] Yes [ ] No [ 1 Information [ 1 Direction [X] Action
OBJECTIVE

The objective of this report is to obtain the West Sacramento Area Flood Control Agency (WSAFCA) Board of
Directors (Board) approval of the award of a professional services contract for the long-term management and
maintenance of the Southport mitigation site.

RECOMMENDED ACTION

Staff respectfully recommends that the WSAFCA Board:

1) Award the contract to the best value, responsive, responsible respondent, Helix Environmental Planning,
Inc., in the amount of $891,526.70 for the long-term management and maintenance contract; and

2) Grant the General Manager the authority to issue contract amendments up to 10% ($89,152.67) of the value
of the Contract and issue Monthly Progress Payments to the Contractor; and

3) Authorize the use of $980,679.37 (contract and contingency) from Work Order 41164 to support the above
recommended actions.

BACKGROUND

In 2018, WSAFCA completed construction of approximately 5.5 miles of levee improvements along the western
side of the Sacramento River in Southport known as the Southport Early Implementation Project (Southport EIP).
As a part of the Southport EIP, WSAFCA also constructed a 120-acre riparian and wetland restoration area
between the new setback levee and the deauthorized levee next to the Sacramento River. The 120-acre
mitigation area served as compensatory mitigation for the Southport EIP levee construction, as well as
compensatory mitigation for upcoming levee improvement projects in West Sacramento. The mitigation area has
a host of related benefits, such as increased recreation, scenic beauty, biodiversity, wildlife habitat and
groundwater recharge.

Planting and seeding occurred in the mitigation area in 2019, followed by 6 years of short-term management and
maintenance by WSAFCA'’s short-term maintenance contractor, River Partners. Short term management and
maintenance included replanting, irrigation, invasives management, and monitoring and reporting for regulatory
agency oversight. Successful management of the mitigation area has resulted in excellent vegetative growth, a
high percent cover of California natives and a low percent cover of invasive species. The River Partners contract
ends on March 31, 2026. The Mitigation area has met regulatory criteria to move into its long-term management
stage.

A Scope of Work and Request for Proposal (RFP) for long-term management and maintenance was completed
in January and released to the public on January 30, 2026. WSAFCA provided information to potential proposers
to make an independent site visit and received a considerable amount of interest from the RFP. The RFP closed
on March 2, 2026, which gave interested parties a significant amount of time to present their best proposal.

ANALYSIS

The RFP required: a C-27 contractor’s License or equivalent; California Pesticide Applicator License; a California
Department of Pesticide Regulation Business License, a proposal; Technical Approach; Contractor
Qualifications; Business Organizational Information; and other State Public Contract Code requirements. During
the response period, 29 questions were answered on Opengov, the procurement platform utilized by WSAFCA,
to clarify the Scope of Work or RFP requirements. Best value was used to evaluate responses, which is further



Helix Environmental Contract — Long-Term Management
March 19, 2026
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described in the next paragraph. Four (4) sealed proposals were received and opened on March 2, 2026, with
the results as follows ranked by proposal total price.

Contractor Total Price

HELIX Environmental Planning, Inc. $ 891,526.70
Hanford Arc $ 899,300.00
River Partners $ 983,859.12
T&R Restore $ 2,399,884.04
WSAFCA Estimate $ 790,972.32

A three-person evaluation panel ranked proposals from the firms listed above based on the firm’s qualifications,
experience, the transmittal letter, technical approach, cost proposal, and acceptance of WSAFCA standard
contract conditions. After reviewing the proposals, Staff ranked Helix Environmental Planning the highest to
perform the long-term management and maintenance of the Southport Mitigation Area.

No action is needed for environmental clearance for this project. The appropriate level of environmental
clearance for the greater Southport EIP under the California Environmental Quality Act guidelines was an
Environmental Impact Report, which was certified and adopted by the Board on August 14, 2014. The USACE
also issued a Record of Decision for the Project on August 22, 2016, which signifies completion of the
environmental requirements for the Project under the National Environmental Policy Act (NEPA).

Upon award of the contract and after contract execution and insurance submittals, management and
maintenance is anticipated to start in mid-April 2026. The short lapse in early April between site contractors River
Partners and Helix Environmental Planning will be supplemented by WSAFCA staff site visits. Contractor site
visits for land management purposes should begin soon after contract execution, but invasive plant removal
activities will likely not begin until summer due to the long-term inundation of the site this winter from higher water
events.

Alternatives

Staff recommends the WSAFCA Board award the contract for the Long-Term Management and Maintenance of
the Southport Mitigation Area to the highest ranked respondent, Helix Environmental, in the amount of
$891,526.70. The Board may choose to reject all proposals and direct staff to re-advertise the Project. This is
not recommended as this would delay award of a contract for three months and would cause a significant lapse
in site management that may affect invasives management. This delay would likely have significant cost impacts
to the Project, which cannot be quantified at this time.

Coordination and Review
This report was coordinated with the WSAFCA staff, the WSAFCA Treasurer, and legal Counsel.

Budget / Cost Impact
Work Order 41164 has adequate capacity, previously authorized by the Board, to cover all anticipated project
costs of $980,679.37.

ATTACHMENT
1) Contract with Helix Environmental




ATTACHMENT 1
Helix Environmental Planning, Inc.

FLO26-065- Long Term Management for the Southport Mitigation Area
Expires on 04/15/2031

CONTRACT FOR SERVICES

THIS CONTRACT is made on April 15™, 2026 by and between the West Sacramento Area
Flood Control Agency (“WSAFCA”), and Helix Environmental Planning, Inc. (“Consultant”).

WITNESSETH:

WHEREAS, WSAFCA desires professional management and maintenance services for
the Southport Mitigation Area.

WHEREAS, the Consultant has presented a proposal for such services to WSAFCA,
dated March 2, 2026 (attached hereto as Exhibit “A”) and is duly licensed, qualified and
experienced to perform those services;

NOW, THEREFORE, the parties hereto mutually agree as follows:
1. SCOPE OF SERVICES:

A. Consultant shall do all work, attend all meetings, produce all reports and carry out
all activities necessary to completion of the services described in the Scope of Services, attached
hereto and incorporated herein by this reference as Exhibit “A”. This Contract and its exhibits
shall be known as the “Contract Documents.” Terms set forth in any Contract Document shall be
deemed to be incorporated in all Contract Documents as if set forth in full therein. In the event of
conflict between terms contained in these Contract Documents, the more specific term shall
control. If any portion of the Contract Documents shall be in conflict with any other portion,
provisions contained in the Contract shall govern over conflicting provisions contained in the
exhibits to the Contract.

B. Consultant enters into this Contract as an independent contractor and not as an
employee of WSAFCA. The Consultant shall have no power or authority by this Contract to bind
WSAFCA in any respect. Nothing in this Contract shall be construed to be inconsistent with this
relationship or status. All employees, agents, contractors or subcontractors hired or retained by
the Consultant are employees, agents, contractors or subcontractors of the Consultant and not of
WSAFCA. WSAFCA shall not be obligated in any way to pay any wage claims or other claims
made against Consultant by any such employees, agents, contractors or subcontractors, or any
other person resulting from performance of this Contract.

C. The Consultant agrees it has satisfied itself by its own investigation and research
regarding the conditions affecting the work to be done and labor and materials needed, and that
its decision to execute this Contract is based on such independent investigation and research.

2. TERM OF CONTRACT

A. The services of Consultant are to commence on April 15, 2026. The term of this
Contract, subject to termination as set forth in Section 4, is five (5) years and shall terminate on
April 15, 2031, unless extended as provided for herein.

B. Consultant’s failure to complete work in accordance with the Schedule of
Performance may result in delayed compensation as described in Section 3.

1 3/19/2026



Helix Environmental Planning, Inc.
FLO26-065- Long Term Management for the Southport Mitigation Area
Expires on 04/15/2031

C. WSAFCA General Manager or his or her designee may, by written instrument
signed by the Parties, extend the duration of this Contract for a period of three (3) additional five
(5) year extensions in the manner provided in Section 5, provided that the extension does not
require the payment of compensation in excess of the maximum compensation in the Board
approved budget

3. COMPENSATION:

A. The Consultant shall be paid monthly for the actual fees, costs and expenses but
in no event shall total compensation exceed $891,526.70 without WSAFCA’s prior written
approval. Consultant's fees shall be as specified in the Schedule of Fees, which is attached hereto
an incorporated herein as Exhibit "C".

B. Said amount shall be paid upon submittal of a monthly billing showing completion
of the tasks that month. Consultant shall furnish WSAFCA with invoices for all expenses as well
as for all materials authorized by this Contract. The invoices shall be submitted with the monthly
billings. If Consultant’s performance is not in conformity with the Schedule of Performance,
payments may be delayed or denied, unless the Consultant’s failure to perform in conformity with
the Schedule of Performance is a documented result of the WSAFCA's failure to conform with the
Schedule of Performance, or if the Schedule of Performance is extended pursuant to Section 5.

C. If the work is halted at the request of the WSAFCA, compensation shall be based
upon the proportion that the work performed bears to the total work required by this Contract,
subject to Section 4.

4, TERMINATION:

A. This Contract may be terminated by either party, provided that the other party is
given not less than 30 calendar days’ written notice (delivered by certified mail, return receipt
requested) of intent to terminate.

B. WSAFCA may temporarily suspend this Contract, at no additional cost to
WSAFCA, provided that the Consultant is given written notice (delivered by certified mail, return
receipt requested) of temporary suspension. If WSAFCA gives such notice of temporary
suspension, Consultant shall immediately suspend its activities under this Contract.

C. Notwithstanding any provisions of this Contract, Consultant shall not be relieved
of liability to WSAFCA for damages sustained by WSAFCA by virtue of any breach of this Contract
by Consultant, and WSAFCA may withhold any payments due to Consultant until such time as
the exact amount of damages, if any, due WSAFCA from Consultant is determined.

D. In the event of termination, the Consultant shall be compensated as provided for
in this Contract, except as provided in Section 4C. Upon termination, WSAFCA shall be entitled
to all work, including but not limited to, appraisals, inventories, studies, analyses, drawings and
data estimates performed to that date in accordance with Section 7 hereof.

5. AMENDMENTS, CHANGES OR MODIFICATIONS:

Amendments, changes or modifications in the terms of this Contract may be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

2 3/19/2026



Helix Environmental Planning, Inc.
FLO26-065- Long Term Management for the Southport Mitigation Area
Expires on 04/15/2031

6. EXTENSIONS OF TIME:

Consultant may, for good cause, request extensions of time to perform the services
required hereunder. Such extensions shall be authorized in advance by WSAFCA in writing and
shall be incorporated in written amendments to this Contract or the attached Work Program in the
manner provided in Section 5.

7. PROPERTY OF WSAFCA:

A. It is mutually agreed that all materials prepared by the Consultant under this
Contract shall become the property of WSAFCA, and the Consultant shall have no property right
therein whatsoever. Immediately upon termination, WSAFCA shall be entitled to, and the
Consultant shall deliver to WSAFCA, all data, drawings, specifications, reports, estimates,
summaries and other such materials as may have been prepared or accumulated to date by the
Consultant in performing this Contract which is not Consultant’s privileged information, as defined
by law, or Consultant’s personnel information, along with all other property belonging exclusively
to WSAFCA which is in the Consultant’s possession.

B. Additionally, it is agreed that the parties intend this to be a contract for services
and each considers the products and results of the services to be rendered by Consultant
hereunder (the “Work”) to be a work made for hire. Consultant acknowledges and agrees that
the Work (and all rights therein, including, without limitation, copyright) belongs to and shall be
the sole and exclusive property of WSAFCA.

8. COMPLIANCE WITH ALL LAWS:

A. Consultant shall comply with all applicable laws, ordinances, and codes of federal,
State and local governments, and shall commit no trespass on any public or private property in
performing any of the work authorized by this Contract. It shall be WSAFCA'’s responsibility to
obtain all rights of way and easements to enable Consultant to perform its services hereunder.
Consultant shall assist WSAFCA in providing the same.

B. Consultant warrants to WSAFCA that it is licensed by all applicable governmental
bodies to perform this Contract and will remain so licensed throughout the progress of the Work,
and that it has, and will have, throughout the progress of the Work, the necessary experience,
skill and financial resources to enable it to perform this Contract.

C. The work contemplated under this Contract is a public work for the purposes of
Labor Code section 1720, and is subject to the payment of prevailing wages. Accordingly,
Consultant shall comply with the provisions of Exhibit E.

9. WARRANTIES AND RESPONSIBILITIES - CONSULTANT:

A. Consultant agrees and represents that it is qualified to properly provide the
services set forth in Exhibit B in a manner which is consistent with the generally accepted
standards of Consultant’s profession.

B. Consultant agrees and represents that the work performed under this Contract
shall be in accordance with applicable federal, State and local law in accordance with Section
17A hereof.

3 3/19/2026



Helix Environmental Planning, Inc.
FLO26-065- Long Term Management for the Southport Mitigation Area
Expires on 04/15/2031

C. Consultant shall designate a project manager who at all times shall represent the
Consultant before WSAFCA on all matters relating to this Contract. The project manager shall
continue in such capacity unless and until he or she is removed at the request of WSAFCA, is no
longer employed by Consultant, or is replaced with the written approval of WSAFCA, which
approval shall not be unreasonably withheld.

D. Consultant shall provide corrective services without charge to WSAFCA for
services which fail to meet the above professional and legal standards and which are reported to
Consultant in writing within sixty (60) days of discovery. Should Consultant fail or refuse to
perform promptly its obligations, WSAFCA may render or undertake performance thereof and the
Consultant shall be liable for any expenses thereby incurred.

10. SUBCONTRACTING:

None of the services covered by this Contract shall be subcontracted without the prior
written consent of WSAFCA, which will not be unreasonably withheld. Consultant shall be as fully
responsible to WSAFCA for the negligent acts and omissions of its contractors and
subcontractors, and of persons either directly or indirectly employed by them, as it is for the
negligent acts and omissions of persons directly employed by Consultant.

11.  ASSIGNABILITY:

Consultant shall not assign or transfer any interest in this Contract whether by assignment
or novation, without the prior written consent of WSAFCA which will not be unreasonably withheld.
However, claims for money due or to become due Consultant from WSAFCA under this Contract
may be assigned to a financial institution, or to a trustee in bankruptcy, without such approval.
Notice of any assignment or transfer whether voluntary or involuntary shall be furnished promptly
to WSAFCA.

12. INTEREST IN CONTRACT:

Consultant covenants that neither it, nor any of its employees, agents, contractors,
subcontractors has any interest, nor shall they acquire any interest, direct or indirect, in the subject
of the Contract, nor any other interest which would conflict in any manner or degree with the
performance of its services hereunder. Consultant shall make all disclosures required by
WSAFCA'’s conflict of interest code in accordance with the category designated by WSAFCA,
unless WSAFCA Manager determines in writing that Consultant’s duties are more limited in scope
than is warranted by the category designated by WSAFCA code and that a narrower disclosure
category should apply. Consultant also agrees to make disclosure in compliance with WSAFCA
conflict of interest code if, at any time after the execution of this Contract, WSAFCA determines
and notifies Consultant in writing that Consultant’s duties under this Contract warrant greater
disclosure by Consultant than was originally contemplated. Consultant shall make disclosures in
the time, place and manner set forth in the conflict of interest code and as directed by WSAFCA.

13. MATERIALS CONFIDENTIAL:
All of the materials prepared or assembled by Consultant pursuant to performance of this

Contract are confidential and Consultant agrees that they shall not be made available to any
individual or organization without the prior written approval of WSAFCA, except by court order.
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14. LIABILITY OF CONSULTANT-NEGLIGENCE:

Consultant shall be responsible for performing the work under this Contract in a manner
which is consistent with the generally-accepted standards of the Consultant’s profession and shall
be liable for its own negligence and the negligent acts of its employees, agents, contractors and
subcontractors. WSAFCA shall have no right of control over the manner in which the work is to
be done but only as to its outcome, and shall not be charged with the responsibility of preventing
risk to Consultant or its employees, agents, contractors or subcontractors.

15. INDEMNITY AND LITIGATION COSTS:

Consultant shall indemnify, defend, and hold harmless WSAFCA, its officers, officials,
agents, and employees against all claims, damages, demands, liability, costs, losses and
expenses, including without limitation court costs and reasonable attorneys’ fees, arising from
Consultant's negligent acts or negligent failure to act, errors, omissions or willful misconduct
incident to the performance of this Contract except such loss or damage caused by the active
negligence, sole negligence, or willful misconduct of WSAFCA. The provisions of this paragraph
shall survive termination or suspension of this Contract.

16. CONSULTANT TO PROVIDE INSURANCE:

A. Consultant shall not commence any work before obtaining, and shall maintain in
force at all times during the duration and performance of this Contract, the policies of insurance
specified in this Section. Such insurance must have the approval of WSAFCA as to limit, form,
and amount, and shall be placed with insurers with a current A.M. Best’s rating of no less than A
VIl (an NR rating is acceptable for Worker's Compensation insurance written with the State
Compensation Insurance Fund of California).

B. Prior to execution of this Contract and prior to commencement of any work, the
Consultant shall furnish WSAFCA with certificates of insurance and copies of endorsements
providing evidence of coverage for all policies required by the Contract. The Consultant and its
contractors and subcontractors shall, at their expense, maintain in effect at all times during the
performance of work under the Contract not less than the following coverage and limits of
insurance, which shall be maintained with insurers and under forms of policy satisfactory to
WSAFCA. The maintenance by Consultant and its contractors and subcontractors of the following
coverage and limits of insurance is a material element of this Contract. The failure of Consultant
or of any of its contractors or subcontractors to maintain or renew coverage or to provide evidence
of renewal may be treated by WSAFCA as a material breach of this Contract. Approval of the
insurance by WSAFCA shall not relieve or decrease any liability of Consultant.

1. Worker's Compensation and Employer’s Liability Insurance

a. Worker's Compensation - Insurance to protect the Consultant, its
contractors and subcontractors from all claims under Worker's Compensation and
Employer’s Liability Acts, including Longshoremen’s and Harbor Worker's Act
(“Acts”), if applicable. Such coverage shall be maintained, in type and amount, in
strict compliance with all applicable state and Federal statutes and regulations.
The Consultant shall execute a certificate in compliance with Labor Code Section
1861, on the form provided in the Contract Documents.
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b. Consultant shall provide a Waiver of Subrogation endorsement in
favor of WSAFCA, its officers, officials, employees, agents and volunteers for
losses arising from work performed by the Consultant.

2. Commercial General Liability Insurance

a. The insurance shall be provided on form CG0001, or it's equivalent,
and shall include coverage for claims for bodily injury or property damage arising
out of premises/operations, products/completed operations, contractual liability,
and subconsultant’s work and personal and advertising injury resulting from
actions, failures to act, or operations of the insured, or by its employees or agents,
or by anyone directly or indirectly employed by the insured. The amount of
insurance coverage shall not be less than $1,000,000.00 per occurrence and
$2,000,000 general and products/completed operations aggregates.

b. The commercial general liability insurance shall also include the
following:

i. Endorsement equivalent to CG 2010 0714 naming
WSAFCA, its officers, officials, employees, agents, and volunteers as
additional insureds. The endorsement shall contain no special limitations
on the scope of protection afforded to WSAFCA, its officers, officials,
employees or volunteers.

ii. Endorsement stating insurance provided to WSAFCA shall
be primary as respects WSAFCA, its officers, officials, employees and any
insurance or self insurance maintained by WSAFCA, its officers, officials,
employees or volunteers shall be in excess of the Consultant’s insurance
and shall not contribute with it, to the payment or satisfaction of any
defense expenses, loss, or judgment.

iii. Provision or endorsement stating that the Consultant’'s
insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s
liability.

3. Commercial Automobile Insurance

a. The insurance shall include, but shall not be limited to, coverage for
claims for bodily injury or property damage for owned, non-owned, and hired
automobiles resulting from actions, failures to act, or operations of the insured, or
by its employees or agents, or by anyone directly or indirectly employed by the
insured. The amount of insurance coverage shall not be less than $1,000,000.00
per accident.

b. The commercial automobile insurance shall include the same
endorsements required for the commercial general liability policy (see Section
16.B.2.b).

4. Professional Liability. The Consultant and its contractors and
subcontractors shall secure and maintain in full force, during the term of this Contract and
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for five years thereafter, professional liability insurance policies appropriate to the
respective professions and the work to be performed as specified in this Contract. The
limits of such professional liability insurance coverage shall not be less than $1,000,000
per claim.

C. In addition to any other remedy WSAFCA may have, if Consultant fails to maintain
the insurance coverage as required in this Section, WSAFCA may obtain such insurance
coverage as is not being maintained, in form and amount substantially the same as is required
herein, and WSAFCA may deduct the cost of such insurance from any amounts due or which may
become due Consultant under this Contract.

D. No policy required by this Contract shall be suspended, cancelled, terminated by
either party, or reduced in coverage or in limits unless Consultant has provided thirty (30) days
prior written notice by certified mail, return receipt requested, to WSAFCA.

E. Any deductibles or self-insured retentions in excess of $10,000 must be declared
to, and approved by, WSAFCA.

F. The requirement as to types, limits, and WSAFCA’s approval of insurance
coverage to be maintained by Consultant are not intended to, and shall not in any manner, limit
or qualify the liabilities and obligations assumed by Consultant under the Contract.

17. MISCELLANEOUS PROVISIONS:

A. Consultant shall keep itself fully informed of, shall observe and comply with, and
shall cause any and all persons, firms or corporations employed by it or under its control to
observe and comply with, applicable federal, state, county and municipal laws, ordinances,
regulations, orders and decrees which in any manner affect those engaged or employed on the
work described by this Contract or the materials used or which in any way affect the conduct of
the work.

B. Consultant shall not engage in unlawful employment discrimination. Such unlawful
employment discrimination includes, but is not limited to, employment discrimination based upon
a person’s race, religious creed, color, national origin, ancestry, physical handicap, medical
condition, marital status, gender, citizenship, or sexual orientation.

C. FOR LANDSCAPING CONTRACTS: This Contract is subject to SB1383
Environmental requirements and conditions outlined in Exhibit F.

D. Consultant shall maintain and make available for inspection by WSAFCA and its
auditors accurate records of all of its costs, disbursements and receipts with respect to any work
under this Contract. Such inspections may be made during regular office hours at any time until
six (6) months after the final payments under this Contract are made to the Consultant.

E. This Contract constitutes the entire agreement between the parties relative to the
services specified herein and no modification hereof shall be effective unless and until such
modification is evidenced by a writing signed by both parties to this Contract. There are no
understandings, agreements, conditions, representations, warranties or promises, with respect to
this Contract, except those contained in or referred to in the writing.
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F. All notices that are required to be given by one party to the other under this
Contract shall be in writing and shall be deemed to have been given if delivered personally or
enclosed in a properly addressed envelope and deposited in a United States Post Office for
delivery by registered or certified mail addressed to the parties at the following addresses:

WSAFCA: WSAFCA
Attn to: Paul Dirksen, Flood General Manager
Address: 1110 West Capitol Ave.
Address: West Sacramento, CA 95691
Email: pauld@cityofwestsacramento.org

Consultant:

Company: Helix Environmental Planning, Inc.
Attn to: Patrick Britton
Address: 1400 Rocky Ridge Drive, Suite 100
Address: Roseville, CA 95661
Email: PatrickB@helixepi.com

G. This Contract shall be interpreted and governed by the laws of the State of

California.
H. Any action arising out of this Contract shall be brought and maintained in Yolo

County California, regardless of where else venue may lie.

l. In any action brought by either party to enforce the terms of this Contract, each
party shall be bear responsibility for its attorney’s fees and all costs regardless of whether one
party is determined to be the prevailing party.

J. ELECTRONIC TRANSMISSION OF CONTRACT AND SIGNATURE. By
electronically signing this document in electronic form, Parties agree that this Agreement may
be transmitted and signed electronically by all Parties, and that such signatures shall have the
same force and effect as original signatures, in accordance with California law and regulations,
including but not limited to Civil Code Section 1633.7

[Signatures on following page]

8 3/19/2026


mailto:PatrickB@helixepi.com

Helix Environmental Planning, Inc.
FLO26-065- Long Term Management for the Southport Mitigation Area

Expires on 04/15/2031

WSAFCA

By:
Verna Sulpizio Hull, WSAFCA Chair

ATTEST:

By:
Paul Dirksen, WSAFCA General Manager

APPROVED AS TO FORM:

By:
Ralph Nevis, WSAFCA Attorney

HELIX ENVIRONMENTAL PLANNING, INC.

By:

Patrick Britton, Regional Manager
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EXHIBIT A

HELIX Environmental Planning, Inc.
1400 Rocky Ridge Drive, Suite 100
Roseville, CA 95661

916.435.1202 tel

i helbepl corn Environmental Planning

A. PROPOSAL TRANSMITTAL LETTER

March 2, 2026

Andrew Farris, Flood Protection Planner
City of West Sacramento

1110 West Capitol Avenue

West Sacramento, CA 95691

Subject: Proposal for Long Term Management for the Southport Mitigation Area (26-001-RFP)
Dear Mr. Farris:

HELIX Environmental Planning, Inc. (HELIX) submits the following proposal for Long Term Management
for the Southport Mitigation Area (mitigation area) (26-001-RFP) to the City of West Sacramento (City),
West Sacramento Area Flood Control Agency (WSAFCA). Please contact our Project Manager, Ralph
Vigil, at the following with any questions during the evaluation period:

Primary Contact

Ralph Vigil, Project Manager

1400 Rocky Ridge Drive, Suite 100, Roseville, CA 95661
916.365.8758 Direct Phone | RalphV@helixepi.com

The Proposal is an offer to complete the Scope of Work and offer, including the Cost Proposal rates and
budget, remains valid for at least ninety (90) business days after the Proposal due date.

HELIX does not, nor does any individual who will perform work under the Contract, have a possible
conflict of interest. The execution of a Contract with HELIX would not create, or give the appearance of
creating, a conflict of interest.

HELIX has reviewed WSAFCA’s standard contract and insurance, as attached to the RFP, and we accept
the terms without qualification.

HELIX does not intend to use subcontractors, subconsultants, or other contracting parties (collectively
“Subcontractors”) to complete the Scope of Work.

I, Patrick Britton, am empowered to bind HELIX to the provisions of the Request for Proposal (RFP), and
any contract awarded pursuant to it. As a Regional Manager of HELIX, | am authorized by the HELIX
Board of Directors to bind HELIX. Please find evidence demonstrating my authority to bind HELIX
uploaded to Question 11 in the E-Procurement Portal.

We appreciate this opportunity to present our proposal and look forward to hearing from you.

Sincerely,

e S

Patrick Britton
Regional Manager

Distribution: uploaded to WSAFCA’s E-Procurement Portal
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C. TECHNICAL PROJECT APPROACH

HELIX understands WSAFCA is seeking professional management services and environmental consulting
support for the Southport Mitigation Area. The mitigation area is entering its long-term management
phase after six years of short-term monitoring and maintenance, and requires actions to maintain
habitats, comply with the LTMP, and ensure the mitigation area continues to function as a dynamic
restored ecosystem. Based on information provided in the RFP and attachments, a site visit conducted
on February 12, 2026, and our experience providing similar services, HELIX's team of biologists and
restoration specialists have the necessary qualifications and experience to complete the scope of work.
Our approach to each task of the initial five-year contract term are described below.

Task 1: Regular Site Inspections for Land Management Purposes

HELIX will perform regular site inspections of the mitigation area to document site conditions, identify
potential issues (e.g., non-native/invasive vegetation, plant health and vigor, erosion, trash
accumulation), document the effectiveness of maintenance activities, and identify necessary
maintenance actions. This task provides up to 450 total hours to conduct monthly site inspections,
averaging 90 hours annually. HELIX estimates that a biologist or arborist will conduct 60 hours of
inspection annually and the remaining 30 hours annually will be used to conduct trash pickup and other
maintenance activities and inspections (e.g., replacement of browse protection). These inspections will
focus on native vegetation health including woody species and trees, plant protection cages, existing and
new occurrences of invasive plant species, erosion issues, fire hazards, trash accumulation, sediment and
debris accumulation, trespass and vandalism evidence, and beaver/muskrat damage or potential issues.
With HELIX offices located within 30 minutes of the project site, we will be able to maintain regular site
visits and be flexible with the timing of monthly visits as the weather changes. We will also work to
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combine the monthly site inspections with other on-site activities as much as possible to create cost
efficiencies.

Beaver and Muskrat Management and Tree Health Management

Inspections conducted from February to April will include focused surveys for beaver and muskrat
activity. HELIX biologists will conduct visual assessments of trees for any beaver activity or chewing,
visually assess for beaver dens or lodges, and evidence of beaver dams created with woody material or
sediment. If beaver dams are identified to become an issue, HELIX has experience providing
recommended solutions that may be less costly or impactful, such as removing a beaver dam with
equipment. Examples of creative solutions from our team may include installing a beaver pond leveler
using drainpipe and cages or beaver deceivers to continue water flow without removing beavers from
the ecosystem. HELIX arborists and biologists will regularly inspect trees and woody vegetation for
evidence of pests or herbivory. If monthly site inspections show evidence of pests, HELIX has the
resources to consult with our PCA to recommend potential treatment methods or solutions in
conformation with local and State regulations. Our team has provided recommendations and conducted
pest control treatments on trees and woody vegetation in the past and has seen successful results,
saving large tree communities from further damage.

Sediment and Debris Monitoring

HELIX will monitor sediment or debris accumulation in the mitigation site area. HELIX biologists and
restoration specialists understand the requirements of the LTMP and will make visual observations and
notes if the wetland habitats are not maintaining their design conditions. HELIX biologists will visually
inspect the floodplain areas and connections to the Sacramento River to determine if there is sediment
or large debris accumulation. HELIX will employ our in-house construction and restoration services to
effectively manage and coordinate on potential issues and will notify WSAFCA as soon as possible in
situations that may require more immediate action and/or adaptive management. The information
gathered during the monthly site inspections will be documented on a HELIX standard monitoring form
and included in the annual reports described below in Task 5.

Task 2: Qualitative Vegetation Monitoring

HELIX biologists will conduct annual qualitative vegetation assessments to document seasonal variations
in habitat conditions, functions, and use. A team of two biologists will conduct the annual assessment to
work together efficiently and cover the approximately 120-acre mitigation site. These assessments will
focus on the general health and survival status of restored vegetation, natural recruitment patterns, new
or notable weed populations, general observations of plant stress, general soil moisture conditions,
evidence of erosion, site damage, or pest problems, and notable wildlife observations. HELIX has the
ability to deploy game cameras as needed to aid in wildlife observations. The biologists will also take
photographs from the 21 fixed photo points. Qualitative vegetation assessments will be conducted in the
late spring or early summer months after flood waters have subsided. The results of qualitative
vegetation monitoring will be incorporated into the annual report (Task 5).

Task 3: Quantitative Vegetation Monitoring

HELIX biologists will conduct quantitative vegetation monitoring in 2026 and 2029. Quantitative
monitoring will occur in riparian, the SRA, and wetland habitats per the methods described for each
respective habitat type as outlined in the Long-Term Management Plan. Riparian habitat will be
monitored using 400-m2 relevé plots that are spatially dispersed across the mitigation area in a stratified
semi-random design with at least one relevé sampled per three acres of riparian habitat (40 assumed).
Relevé plots will be monitored between August 1 and September 15 of each year. Vegetative cover by
species and strata will be ocularly estimated and recorded for each relevé sampled, the location will be
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recorded by GPS, and photographs will be taken of each plot. Following relevé plot sampling in the
riparian habitat, native species richness within tree and shrub strata will be calculated and summarized
site wide at the plot level which will be presented in the annual report. In addition, the average cover of
native tree and shrub species will be graphically presented in ranked abundance plots to present and
assess patterns of species dominance and/or evenness within tree and shrub layers across the site. In
the SRA habitat, relevé cover and species data will be analyzed to calculate the riparian habitat cover
adjacent to or over open water. Wetland habitat will be monitored with ten, 100-meter transects
dispersed across the mitigation area in a stratified semi-random design, with visual estimates of absolute
cover occurring at five random 1-m2 quadrat points along each transect.

The results of quantitative monitoring will be compared to the performance standards outlined in
Sections 7.1.1 and 7.1.2 of the Long-Term Management Plan; if habitats are falling below performance
standard criteria, HELIX will notify WSAFCA and discuss applicable adaptive management prior to
implementation. Adaptive management would be negotiated under a change order. All quantitative
vegetation monitoring results will be included in the applicable annual report (Task 5).

Task 4: Manual and Chemical Invasives Management

HELIX will treat nonnative woody vegetation, invasive aquatic vegetation, and noxious weeds identified
by biologists during annual or monthly inspections. Thatch buildup will also be monitored and controlled
as deemed necessary from regular inspections. The maintenance team will be proactive with early
detection by staying in constant communication with the site monitors. The maintenance and
monitoring team will utilize ArcGIS Field Maps to efficiently track and document maintenance activities.
HELIX understands from reviewing previous reports and the draft Long-Term Management Plan that
invasive woody vegetation to target may include tree of heaven (Ailanthus altissima), black locust
(Robinia pseudoacacia), red sesbania (Sesbania punicea), tree tobacco (Nicotiana glauca), false indigo
(Amorpha fruitcosa), Himalayan blackberry (Rubus armeniacus), and common fig (Ficus carica).
Additionally, noxious herbaceous species that may occur in the understory include yellow star-thistle
(Centaurea solstitialis), bull thistle (Cirsium vulgare), milk thistle (Silybum marianum), Italian thistle
(Carduus pycnocephalus), stinkwort (Dittrichia graveolens), perennial pepperweed (Lepidium latifolium),
Russian thistle (Salsola tragus), and Johnsongrass (Sorghum halepense). We also understand that from
the 2025 annual monitoring data, white sweet clover (Melilotus albus) was identified and regularly
treated on-site. With the restoration crew’s maintenance yard only 25 minutes from the project site, we
can quickly respond to maintenance needs as the weather changes and target species begin sprouting.
HELIX will stage a 20-yard storage container in an appropriate area to store materials and equipment on-
site for efficiency and quick response time for maintenance needs. HELIX will also provide a trailered
mobile restroom on-site for the active months of the year.

4.a: Chopping, Mowing and String Trimming

HELIX restoration crews will conduct chopping, mowing, and string trimming of the target species or
thatch if needed on 60 acres across the five-year contract period. HELIX will conduct approximately 12
acres of mowing or string trimming annually within the mitigation area. If more than 12 acres per year
require string trimming or mowing, HELIX will work closely with WSAFCA to discuss using alternate
treatment methods through task 4b or 4c or negotiate a change order if needed. Before mowing or
string trimming begins each year, restoration crews will be provided the monthly inspection information
from the biologist to go straight to specific project areas with higher density of invasives species using
the Field Maps application. This allows for early response to reduce the chances of invasive species
continuing to spread through the site. Due to the density of the habitat zones and sensitivity of species,
HELIX crews plan to use only walk-behind brush mowers and string trimmers to allow for close precision
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between planted trees and shrubs. Mowing and string trimming activities will be avoided within five feet
of elderberry shrubs and avoid nesting sites or burrows that may be identified on-site. Mowing will be
expected to occur once annually in Spring or Summer. Timing will be dependent of on-site conditions
identified in the monthly inspections, for example when the site dries from flooding, or when native
plants are setting seed. If possible, mowing and string trimming will be avoided from May 1 to July 1 to
allow native grasses and forbs to set seed, but this may vary based on weather. Mowing, chopping and
string trimming efforts will be conducted with a 500-gallon water buffalo and fire extinguishers on-site to
maintain appropriate fire safety protocol.

4.b: Herbicide Application

HELIX will utilize herbicide to suppress noxious and target weeds within the mitigation site. HELIX will
treat 440 acres total across the five-year contract period, or approximately 88 acres annually. A PCA will
provide a Pest Control Recommendation (PCR) to address target species. Based on this information and
the goal to target broad-leaf weeds without impacting native grasses, HELIX has assumed the use of
Milestone in this task. Milestone can target woody and broad-leaf vegetation to support active
restoration sites. HELIX will apply Milestone with a surfactant and blue dye to identify treated areas. Any
herbicides used within 100 feet of waterways will be approved by the EPA for use in or near water. Based
on the target species listed, the herbicide treatment timeframe may vary based on the floristic period.
HELIX plans to conduct two herbicide spot treatments annually, approximately in July and in September
or October for later blooming species. Crews specialize in native and non-native plant identification to
make sure they are applying only to target species and avoiding native vegetation. Herbicide treatment
will also be conducted using primarily backpack sprayers for precision working around native vegetation.
Crews utilize a Kubota UTV mounted with a 100-gallon spray tank for refilling backpacks and traveling
across the project site where vehicles are not accessible. Water will also be stored in our 500-gallon
water buffalo as a backup resource if needed. Chemical mixing is conducted safely and in an appropriate
location away from native vegetation. Herbicide treatment will be conducted under the supervision of
our licensed Qualified Applicators and company PCA.

4.c: Manual Removal

HELIX will conduct non-native woody vegetation removal by manual methods within approximately 132-
acres of the mitigation site. Manual removal will be conducted across a total of 660 acres over the five-
year contract period, or approximately 132 acres annually. Crews will use hand-pulling to remove small
invasive seedlings where feasible and will bag up and dispose of woody vegetation material at an
appropriate off-site location. HELIX crews may also remove aquatic invasive species if they are present in
wetland areas through hand pulling methods. HELIX crews are experienced using waders to work in
water or stream conditions removing vegetation by hand. This task will be completed using hand tools
only and waste containers to dispose of cut material. HELIX anticipates that three weeks of hand pulling
target species will occur in late summer or early fall, dependent on weather and target species timing.

Task 5: Reporting

HELIX will prepare an annual report summarizing the results of regular site inspections, qualitative
vegetation monitoring, quantitative vegetation monitoring (if applicable), manual and chemical invasives
management, and other tasks, as necessary. Photographs from the 21 fixed photo points, relevé plots (if
applicable), and other notable observations will be included in the report. A brief annual management
plan and weed management plan will also be included as part of the annual report that will describe the
anticipated management activities and timing for the following year. A draft of the annual report will be
prepared and submitted to WSAFCA for review and approval. Following approval, HELIX will send a final
report to the regulatory agencies by December 31% of each year. This task assumes one round of minor
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comments on the draft annual report from the project team; major or multiple revisions may require a
change order.

Deliverables
e One Annual Monitoring Report per year (five total; electronic PDF format).

Task 6: General Coordination and WSAFCA Support

HELIX will provide general support and coordination services for WSAFCA including coordinating with the
Sacramento-Yolo Mosquito Vector Control District on mosquito control mechanisms, coordinating agency
approval and permitting if needed for educational and research activities within the mitigation area,
providing general agency support and coordination, and assistance with the conservation easement’s
requirements and stipulations. This task includes time for HELIX staff to be available for virtual meetings
with WSAFCA and the conservation easement holder to review progress and provide any needed
support. HELIX will provide coordination and support services up to the budgeted amount of 80 hours. If
more than 80 hours of support services are required, additional time can be billed under a change order
at the unit price hourly rate.
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EXHIBIT B

Schedule of Performance

Contract Start Date April 15, 2026

Contract End Date April 15, 2031
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EXHIBIT C

Schedule of Fees

Line Item Description Quantity Unit of Measure Unit Cost Total

1 Reqular Site Inspections for Land Management Purposes 450 hour §159.79 §71,905.50
2 Qualitative Vegetative Monitoring 5 event §10057.60 £50,288.00
3 Quantitative Vegetative Monitoring 2 event §19,703.00 £39.406.00
da Invasives Management- Mowing, Chopping, and String Trimming 60 acre 5165889 £99,533.40
db Invasives Management-Herbicide Treatment M40 ace §680.26 §299.31440
& Invasives Management-Manual Vegetation Removal el acre §389.19 §256,865.40
5 Reporting 5 report §11,64280 §58.214.00
6 General Coordination and WSAFCA Support 80 hour §200.00 §16,000.00

Total $891,526.70
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EXHIBIT D

CERTIFICATE OF COMPLIANCE WITH LABOR CODE § 3700
[Labor Code § 1861]

| am aware of the provisions of Section 3700 of the Labor Code which require every
employer to be insured against liability for workers’ compensation or to undertake self-insurance

in accordance with the provisions of that code, and | will comply with such provisions before
commencing the performance of the work of this contract.

CONSULTANTS

By:

Patrick Britton, Regional Manager
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EXHIBIT E

LABOR COMPLIANCE

1. PREVAILING WAGE

A. The Work contemplated herein constitutes a public work within the meaning of
Labor Code sections 1720 and 1771. It shall be mandatory upon the Consultant and upon any
Subcontractor, to pay not less than the said specified prevailing rates of wages to all workers
employed by them under the Contract in accordance with Labor Code section 1774. The Director
of the Department of Industrial Relations ("DIR") of the State of California has determined the
general prevailing rate of wages of per diem wages in the locality in which the work is to be
performed for each craft or type of worker needed to execute the Contract. The Consultant
acknowledges that it has examined the prevailing rate of per diem wages as established by the
DIR. Copies of the current schedules for prevailing wages are on file at WSAFCA Hall, and the
contents of those schedules are incorporated herein as if set forth in full. The Consultant shall
post a copy of the applicable prevailing wage determinations at each job site, along with any other
work place posters required by law.

B. WSAFCA will not recognize any claims for additional compensation because of the
payment of prevailing wages. The possibility of wage increases is one of the elements to be
considered by the Consultant in determining its proposal, and will not under any circumstances
be considered as the basis of a claim against WSAFCA.

C. By executing this Contract Consultant warrants that it has registered with the
Department of Industrial Relations in accordance with Labor Code section 1725.5.

2, PREVAILING WAGE RECORDS

A. The Consultant and each subcontractor shall keep an accurate payroll record
which shows the name, address, social security number, correct work classification (in
accordance with the wage decision), both straight and overtime worked each day and week, and
hourly rate of pay, gross wages earned, deductions made and net wages paid to each
journeyman, apprentice, worker or other employee paid by the Consultant /subcontractor in
connection with the Work. These payroll records shall be certified and shall be made available at
Consultant's principal office. These records shall be maintained during the course of the Work.
The Consultant and all subcontractors shall make the certified payroll records available for
inspection by WSAFCA representatives upon request and shall permit such representatives to
interview employees during the work hours on the job site.

B. WSAFCA shall notify the Consultant in writing of any discrepancies or violations
that are discovered during such inspections. Written notification pursuant to this Section shall
include the actions that will be necessary to resolve the discrepancies and/or violations. The
Consultant shall be held entirely responsible for the prompt resolution of all non-compliances with
the prevailing wage laws, including those pertaining to all subcontractors and any lower-tier
subcontractors. The Consultant shall forfeit as penalty to WSAFCA the amount specified by law
for each calendar day or portion thereof for each worker (whether employed by the Consultant or
any subcontractor) paid less than the stipulated prevailing rates for any work done under the
Contract in violation of the provisions of the Labor Code and in particular, Section 1775.
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C. To the extent applicable, Consultant and subcontractors shall maintain and furnish
to the Department of Industrial Relations ("DIR"), a certified copy of each weekly payroll (but no
less often than monthly), with a statement of compliance signed under penalty of perjury. Such
certified payroll reports shall be transmitted electronically to the DIR.

D. WSAFCA will not recognize any claims for additional compensation because of the
payment of the prevailing wages. The possibility of wage increases is one of the elements to be
considered by the Consultant in entering into the Contract, and will not under any circumstances,
other than delays caused by WSAFCA, or WSAFCA'’s agents, be considered as the basis of a
claim against WSAFCA.

3. Labor Discrimination
Attention is directed to Section 1735 of the Labor Code, which reads as follows:

“‘No discrimination shall be made in the employment of persons
upon public works because of their race, color, national origin or
ancestry, physical handicap, mental condition, marital status, or sex
of such person, except as provided in Section 12940 of the
Government Code, and every General Contractor for public works
violating this section is subject to all the penalties imposed for a
violation of this chapter.”

4 Eight-Hour Day Limitation

(a) In accordance with the provisions of the Labor Code, and in particular, Sections
1810 to 1815 thereof, inclusive, incorporated herein by reference, eight hours labor shall
constitute a day's work, and no worker in the employ of Consultant, or any Subcontractor, doing
or contracting to do any part of the work contemplated by the Contract, shall be required or
permitted to work more than eight (8) hours in any one calendar day and forty (40) hours in any
one calendar week in violation of those provisions; provided that subject to Labor Code Section
1815, a worker may perform work in excess of either eight (8) hours per day or forty (40) hours
during any one week upon compensation for all hours worked in excess of eight (8) hours per day
or forty (40) hours during any one week at not less than one and one-half times the basic rate of

pay.

(b) The Consultant and each Subcontractor shall also keep an accurate record
showing the names and actual hours worked of all workers employed by them in connection with
the Contract. This record shall be open at all reasonable hours to the inspection of WSAFCA. It
is hereby further agreed that, except as provided in (a) above, the Consultant shall forfeit as a
penalty to WSAFCA the sum of twenty-five dollars ($25) for each worker employed in the
performance of the Contract by the Consultant or by any of its Subcontractors for each calendar
day during which such worker is required or permitted to labor more than eight (8) hours in and
one calendar day and forty (40) hours in any one calendar week in violation of Sections 1810
through 1815.

5. Compliance with State Requirements for Employment of Apprentices

(a) The Consultant's attention is directed to Section 1777.5 of the Labor Code.
Provisions of said Section pertaining to employment of registered apprentices are hereby
incorporated by reference into this Contract. As applicable, the Consultant or any Subcontractor
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employed by the Consultant in the performance of this Contract shall take such actions as
necessary to comply with the provisions of Section 1777.5.



Helix Environmental Planning, Inc.
FLO26-065- Long Term Management for the Southport Mitigation Area
Expires on 04/15/2031

EXHIBIT F

SB1383

Disposing of Organic Waste

Contractor shall maintain source separated organic waste and landscape debris from other
waste generated during the course of the services provided to WSAFCA. Contractor shall haul
all source separated organic waste to an Approved Organic Waste Recycling Facility that may
include a compostable material handling operation or facility, a transfer/processing operation or
facility, or a solid waste landfill that recycles organic waste.

Contractor shall keep a record of the amount of organic waste delivered to each Approved
Organic Waste Recycling Facility. Records shall be provided to and on a schedule to be
determined by WSAFCA. The records may include:

Delivery receipts and/or weight tickets from the entity accepting the waste.

Amount of material (in cubic yards or tons) transported by the Contractor to each
operation or facility.

If the material is transported to an operation or facility that does not have scales on-site
or employs scales incapable of weighing the Contractor’s vehicle in a manner that allows
it to determine the weight of waste received, the Contractor is not required to record the
weight of material but shall keep a record of the entities that received the organic waste.

Procurement of Compost and Mulch

Contractor shall act as a Direct Service Provider for WSAFCA when procuring
Recovered Organic Waste Products such as compost and mulch as part of their
landscape maintenance program. All compost and mulch procured WSAFCA landscape
maintenance projects shall be SB1383 approved and meet or exceed physical
contamination standards.

Contractor shall provide to WSAFCA, based on a pre-approved schedule, all invoices or
similar records evidencing procurement of SB1383 Eligible Compost and Mulch.
Invoices should include the name, physical location, and contact information of each
operation or facility from whom the recovered organic waste products were procured.

Definitions

“Approved Organic Waste Recycling Facility” means:

o A compostable material handling operation or facility as defined in 14 CCR
Section 17852(a)(12), that is permitted or authorized under 14 CCR Division 7;

o A transfer/processing facility or transfer/processing operation as defined in 14
CCR Sections 17402(a)(30) and (31), respectively, that is permitted or authorized
under 14 CCR Division 7; or

A solid waste landfill as defined in Public Resources Code Section 40195.1 that is
permitted under 27 CCR Division 2.

“Direct Service Provider” means a person, company, agency, district, or other entity
that provides a service or services to Jurisdiction pursuant to a contract or other written
agreement.

“Organic Waste” means solid wastes containing material originated from living
organisms and their metabolic waste products including, but not limited to, food, yard
trimmings, organic textiles and carpets, lumber, wood, Paper Products, Printing and
Writing Paper, manure, biosolids, digestate, and sludges.

“Recovered Organic Waste Products”: means products made from California, landfill-
diverted recovered Organic Waste processed at a permitted or otherwise authorized
operation or facility.

“SB1383”means Senate Bill 1383 of 2016 approved by the Governor on September 19,
2016, establishing methane emissions reduction targets in a statewide effort to reduce
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emissions of short-lived climate pollutants, as amended, supplemented, superseded,
and replaced from time to time.

“SB1383 Eligible Compost and Mulch” means compost or mulch produced at an
Approved Organic Waste Recycling Facility.

"Source Separated Organic Waste" means organic waste that is placed in a container
that is specifically intended for the separate collection of organic waste by the generator.



REGULAR MEETING OF THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
February 19, 2025
Minutes

The meeting was called to order at 9:00 AM by Interim Chair Sulpizio Hull. Interim Vice Chair Alcala and Director
Dean were also present. Interim Chair Sulpizio presided. Also, in attendance were General Manager Paul Dirksen,
clerk Katie Dyck, and Agency General Counsel Ralph Nevis.

Entry No. 1
Heard General Administration Functions as follows:

A. Board Appointments and Reappointments
The Board reappointed Sulpizio Hull as Board Chair

MOTION: Dean SECOND: Sulpizio Hull AYES: Dean & Sulpizio Hull
NOES: Alcala ABSTAIN: None ABSENT: None

The Chair appointment passed 2-1.
The Board appointed Dean as Vice Chair

MOTION: Alcala SECOND: Sulpizio Hull AYES: Alcala, Sulpizio Hull, & Dean
NOES: None ABSTAIN: None ABSENT: None

The Vice Chair appointment passed unanimously.

B. Presentations by the Public for Matters not on the Agenda
There were no presentations by the public.

C. Monthly/YTD revenue and expenses

Paul Dirksen reported on the monthly revenue and expenses for December 2025. Fund 870’s starting balance
was $10.6M. The Agency received $51k from special tax assessments. Expenditures were $20.7k. Fund 870’s
ending balance was $10.7M. Fund 871 had a starting balance of $26.9M. There was no revenue. Expenditures
totaled $211k. The ending balance for fund 871 was $26.7M. The Agency’s combined cash position at the end
of December was approximately $56.5M. As of 2/9/26, the cash position is approximately $56.4M.

The Agency received the first installment of the flood assessments in the last week of January. Finance will post
the revenue soon.

The Board acted on the Consent Agenda as follows:

Entry No. 2
Approved the on-call list, authorizing the General Manager or Flood Protection Manager to execute and administer

on-call contracts in amounts not to exceed $200,000 per each contract, including issuance of Notices to Proceed;
approve non-substantive contract amendments with Agency Counsel approval; extend contract terms and adjust
compensation within Board-approved budget authority with Agency Counsel approval; and administratively extend
the on-call list for up to two additional one-year renewal terms.

Entry No. 3
Approved a professional services contract with R.E.Y. Engineers, Inc. for surveying, mapping, and data collection

services; authorizing the General Manager or Flood Protection Manager to execute and administer an on-call
contract in an amount not to exceed $200,000, including issuance of Notices to Proceed with Finance Department
approval, and execute non-substantive contract changes or modifications with Agency Counsel approval.

Entry No. 4
Approved the minutes of the November 20, 2025, West Sacramento Area Flood Control Agency special meeting.

MOTION: Alcala SECOND: Dean AYES: Alcala, Dean, & Sulpizio Hull
NOES: None ABSTAIN: None ABSENT: None
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The consent agenda passed unanimously.

The Board acted on the Regular Agenda as follows:

Entry No. 5

A. Floodplain Ordinance Change Presentation
Delayed to next meeting

B. Stone Lock 10% Design Presentation

Andrew Farris gave a PowerPoint presentation on the Stone Lock 10% design recommendations, challenges,
and project timeline.

C. WSAFCA Project Updates
General Manager Paul Dirksen reported on the WSAFCA project updates highlighting the following: Southport
restoration phase transition to long term maintenance and monitoring, an identified erosion deficiency, YBEL-
South permanent design, YBEL-North pump station ribbon cutting event, SRNL anticipated 90% design, real
estate, borrow, public outreach to Rivers HOA, an upcoming erosion surveying RFP, and federal advocacy
efforts.

D. Director Comments
None

E. Adjourn

The meeting adjourned at 9:59 AM.

Minutes approved as presented by a majority
vote of the Agency on March 19, 2026.

Pal Dirksen T,

Paul Dirksen Jr., WSAFCA General Manager/Secretary Jenn Nguyen, Clerk to the Agency




Flood Program Update

March 19, 2026
FINANCE

As of 3/9/26, the Agency’s combined cash position is approximately $57.93M.

WSAFCA JPA  WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii 3i,iii
through 3/9/2026 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781 22,337,109 - 22,742 889
Unassigned Fund Balance 14,603,507 1,448,549 25,000,000 41,052,057
Revenue 3,227,736 3,759,170 - 6,986,906
subtotal 18,237,024 27,544,828 25,000,000 70,781,852 a

Expenditures 5,730,102 1,331,243 5,788,772 12,850,117 b
Cash Position 12,506,922 26,213,586 19,211,228 57,931,736 c=a-b

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: The USACE has received credit packages for real estate for the levee, for the
relocation of South River Road to Village Parkway, and for utility relocations. The USACE is currently
evaluating the acquisitions for Village Parkway as the South River Road relocation.

Surveying Services: The Southport Record of Survey was approved by DWR and has been submitted
to Yolo County Surveyor for review and approval. Mark Thomas is responding to comments from
Yolo County and should final the Record of Survey soon.

Borrow One Site: The property continues to be farmed by Viera Farms. Staff is extending the lease
agreement for another year. Staff is currently exploring how this property could provide mitigation for
the West Sacramento Levee Improvement Project.

SOUTHPORT RESTORATION PROJECT

Maintenance and Monitoring: The initial Southport Mitigation Area contractor, River Partners, has
completed 6 years of initial monitoring and maintenance. Pending WSAFCA Board approval,
WSAFCA staff are recommending Helix Environmental Planning, Inc. for a 5-year contract for the
long-term management and maintenance of the Southport Mitigation Area.

Mitigation Crediting: WSAFCA is engaging California Department of Fish and Wildlife, U.S. Fish and
Wildlife Service, US Army Corps of Engineers Regulatory Division, and National Marine Fisheries
Service to close out the Southport EIP mitigation crediting. Significant staffing shortages at NMFS
are creating a significant delay in progress. WSAFCA is also taking steps to set up a perpetual
endowment to fund long term maintenance and encumber the mitigation area with a conservation
easement. These steps will allow for much needed advanced mitigation credits from Southport for
future West Sacramento levee improvement projects.

NORTH AREA PROJECT CLOSEOUT — We found out that two additional corrective grant deeds need to
be completed. The | St. draft record of survey (ROS) has been submitted for review. The ROS will
be updated with the remaining acquisitions which will also inform the legal description of the project’s
SSJDD joint use agreement.

FEDERAL PROJECT

Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).
The USACE completed a total project cost update for the West Sacramento Project in 2025. The
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new cost estimate for the West Sacramento Levee Improvement Project is 2.052 billion. The NF
share includes the estimated 5% cash requirement ($102,600,000), estimated LERRDs
($501,887,500) and estimated In-Kind Credit ($155,480,000). The In-Kind Credit can be in the form
of Section 221 Credit or WIK Credit, described below. All of the non-federal costs are shared 70%
($536,850,125) State, 30% ($227,997,405) WSAFCA.

5% CASH: To date, approximately $10 million has been provided to meet the 5% cash
requirement. . The Agency received the cash request letter from the USACE in March, and the
payment was made this past month, cost shared with the State.

LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT: The first
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of
$237,038. This was for soft costs only as no land needed to be acquired for either reach. Staff
continues to meet with the USACE real estate branch every month to discuss crediting packages
and the activities that are eligible for LERRDs credit.

SECTION 221 CREDIT: Total credit submitted to the Corps to date is $186.1 million. Packages #1
and #2 for Southport construction were submitted for a total of $131.35 million. Packages #1 &
#2 for Southport LERRDs were submitted totaling $54.7 million. Additional credit packages for
construction, real estate, and other costs (claims) will be submitted in the coming months.

WORK IN KIND (WIK) CREDIT: The Agency has submitted just over $6.8 million in WIK credit to the
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and
PED work on SRNL and Stone Lock. WIK packages are submitted quarterly, and the above
amount represents the total from packages submitted through March 31, 2025. The next WIK
package will cover the quarter for work performed through June 30, 2025.

Yolo Bypass East Levee South (YBEL-S) Project — Nordic ($4M): The USACE placed RSP on the
waterside slope up to the ordinary high water mark and hydroseeded the remainder of the waterside
slope in preparation for winter rains. The USACE has determined that a permanent solution needs
to follow their emergency repairs. The USACE is advancing a design to 65% and we will be receiving
the design plans for review next week. Additional work being designed will include re-grading the
water and land side of the levee, constructing permanent maintenance access roads, and
constructing a roadside drainage swale that will mitigate landside runoff from inundating maintenance
roads during rain events. WSAFCA is also leading design of a drainage feature that will connect to
the city’s storm drain system.

Yolo Bypass East Levee North (YBEL-N) Project— Odin ($9.5M): . PGE has completed an inspection
of the pump station in preparation for a new utility pole to be installed for electrifying the pump station.
A ribbon cutting event is being planned to celebrate the completion of the pump station and levee
improvements. The new PGE pole and transformer to energize the pump station has been installed.
Maintenance staff, including RD-900 and USACE staff are running testing and operations of the
pumps.

Sacramento River North Levee (SRNL) Design: WSAFCA, its contractors and the State provided
comments on the 65% design set and the USACE has responded to comments and incorporated
some changes to the design. The USACE is moving forward with the project design, however, the
Risk Informed Design (RID) has disrupted project progress due to new hydrologic modeling results.
We have increased our coordination with the design team working on the C St Bridge (I St. Bridge
Replacement).

GEOTECH: WSAFCA and BCI meet monthly to discuss design changes. Due to comments on
the 60% design, additional borings were requested where the levee will be re-aligned waterward,
near and upriver from the Brodrick Boat Ramp. Those investigative borings were completed the
week of February 9, 2026. Laboratory results related to soils characterization and consolidation
are expected within 6 weeks.

ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the
Sacramento River West North Levee, including a database search for contaminated properties,

Page 2 of 4



Flood Protection Program
Progress Report

site walk and review of permitting and construction records. The results indicate that where there
has been an illegal release, the site has been remediated or is being remediated.

Environmental Compliance: WSAFCA has begun environmental compliance activities related to
the California Environmental Quality Act (CEQA). WSAFCA'’s contractor, GEI, will prepare the
CEQA document, an Initial Study, while USACE will prepare the National Environmental Policy
Act (NEPA) document, a Supplemental Environmental Assessment. WSAFCA and GEI are
working closely with USACE to reduce duplicative efforts and align the analysis in the CEQA and
NEPA documents.

SURVEY: REY completed the Land Net to meet DWR geomatic standards. That submittal is
currently in review. REY completed their work, and the contract budget has been expended.
Further surveying work will take place to identify the quantities of import borrow material that may
be available from the port borrow site to be used as levee fill material.

REAL ESTATE: Although real property acquisition hasn’t commenced, staff met with the city’s real
estate manager to discuss the real property acquisitions that were or are being secured for the |
St. Bridge Project, because the new bridge will intercept the SRNL levee. This means that less
real estate acquisitions will be needed for the flood risk reduction project.

Stone Lock Preliminary Engineering and Design

. A 10% design submittal was recently received and reviewed by WSAFCA staff to evaluate the
design standards for the project improvements. Geotechnical borings are complete and | the
Geotechnical Basis of Design Report (GBOD) is being drafted for the project design. An early value
engineering study is expected to begin May 15 to explore other alternatives due to escalating cost of
the current 10% design alternative. The high cost of the 10% design is due to the need for a deep
foundation and buttressing on both sides of the barrier.

Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento
Project.

PRE-FY22: $3.9 million

FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project
FY24: $52.758 million E&WD Bill

FY25: No Construction Funding for FY 2025

FY 26: No construction funding in EPW

WSAFCA FEDERAL LOBBYING (VSA) —

Weekly coordination with Van Scoyoc Associates to follow pertinent legislation, including Energy and
Water Bill and Water Resource Development Act (WRDA). We are working on a strategy and
schedule to ensure continued federal funding. Below is a summary of the discussions and work.

o Discussion of USACE reform plan that the Office of Assistant Secretary (Civil Works) is believed
to be working on, which may affect Section 408 permitting. It is believed that over 35 reform
measures may be included.

o Provided updates on the FY 26 Energy and Water Appropriations measure and final spending
bills (January 30" was expiration of Continuing Resolution (CR). VSC provided detailed
overview of the FT Energy and Water Bill after passage. This legislation contained key funding
and directive language associated with the Army Corps construction account, including $161
million in construction account discretionary work plan funding for eligible flood control activities,
such as the West Sacramento Area Flood Control project.

o Discussed scheduling, planning, and preparations surrounding a virtual meeting with Stacey
Brown of the Office of the Assistant Secretary for Civil Works. This meeting was ultimately
scheduled for Friday, Jan. 30th.
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o Discussed a potential WSAFCA WRDA 2026 request related to the Port of Stockton deep water
ship channel closure structure (sector gate).- While the deep-water ship channel closure gate is
a separable element from the West Sacramento Flood Control project, it may/should have
existing USACE authority and be eligible for feasibility study funding via Sec. 216 of the Flood
Control Act of 1970.

o Discussion of WRDA 2026 request surrounding the idea of pursuing specific feasibility study
authority language for the ship channel closure.

o Provided the key highlights of the December 17th House Transportation and Infrastructure
hearing kicking off the Water Resources Development Act reauthorization process

o With imminent enactment of the FY26 Energy and Water Appropriations measure, discussed
VSA drafting a letter of support from WSAFCA'’s Congressional Delegation (Rep. Matsui and
Sen. Padilla) to USACE leadership for FY26 Work Plan funding for the West Sacramento project
($45 million).

o Discussion of WSAFCA engaging the ASA(CW) and USACE Headquarters to discuss the West
Sacramento flood control project’s FY26 and FY27 capability.

o Discussed planning and preparations associated with an FY27 community project funding
request for the West Sacramento Flood Control project, and if this will be pursued, the need for
local and regional support letters for the request as part of the CA Congressional Delegation
office community project funding/congressionally-directed spending application process

DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — Credit package is being prepared to
submit to the Corps.

PUBLIC RELATIONS

WSAFCA is working on updates to the website that will include project information, a GIS dashboard
with completed and future projects and a GIS address search tool for searching the FEMA Flood
Hazard Layer in West Sacramento.

FLOOD INSURANCE

National Flood Insurance Program (NFIP) — Nothing to report.

FLOOD PLAIN ADMINISTRATION

Floodplain Management — A proposed amendment to the Floodplain Management Municipal Code
regarding manufactured homes in certain flood zones to remove outdated language to align with the
new standards was presented to the Planning Commission on February 19, 2026. The Commission
unanimously recommended approval of the amendment to the City Council. The ordinance will be
presented to the City Council for its first reading at the March 18, 2026 meeting.

EMERGENCY PREPAREDNESS

Emergency Preparation/Flood Season Coordination — The next quarterly Emergency
Management and Flood Protection collaboration meeting scheduled on March 11, 2026 has been
postponed to a further date.

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — Regular meetings are ongoing. We are working on closing out
the RFMP 3 grant and will begin using the RFMP 4 contract in the new year (2026).

FUTURE

April 16, 2026 — WSAFCA Board Meeting
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	1. SCOPE OF SERVICES:
	A. Consultant shall do all work, attend all meetings, produce all reports and carry out all activities necessary to completion of the services described in the Scope of Services, attached hereto and incorporated herein by this reference as Exhibit “A”...
	B. Consultant enters into this Contract as an independent contractor and not as an employee of WSAFCA.  The Consultant shall have no power or authority by this Contract to bind WSAFCA in any respect.  Nothing in this Contract shall be construed to be ...
	C. The Consultant agrees it has satisfied itself by its own investigation and research regarding the conditions affecting the work to be done and labor and materials needed, and that its decision to execute this Contract is based on such independent i...
	2. TERM OF CONTRACT
	A. The services of Consultant are to commence on April 15, 2026. The term of this Contract, subject to termination as set forth in Section 4, is five (5) years and shall terminate on April 15, 2031, unless extended as provided for herein.
	B. Consultant’s failure to complete work in accordance with the Schedule of Performance may result in delayed compensation as described in Section 3.
	C. WSAFCA General Manager or his or her designee may, by written instrument signed by the Parties, extend the duration of this Contract for a period of three (3) additional five (5) year extensions in the manner provided in Section 5, provided that th...

	3. COMPENSATION:
	A. The Consultant shall be paid monthly for the actual fees, costs and expenses but in no event shall total compensation exceed $891,526.70 without WSAFCA’s prior written approval. Consultant's fees shall be as specified in the Schedule of Fees, which...
	B. Said amount shall be paid upon submittal of a monthly billing showing completion of the tasks that month.  Consultant shall furnish WSAFCA with invoices for all expenses as well as for all materials authorized by this Contract.  The invoices shall ...
	C. If the work is halted at the request of the WSAFCA, compensation shall be based upon the proportion that the work performed bears to the total work required by this Contract, subject to Section 4.

	4. TERMINATION:
	6. EXTENSIONS OF TIME:
	7. PROPERTY OF WSAFCA:
	8. COMPLIANCE WITH ALL LAWS:
	9. WARRANTIES AND RESPONSIBILITIES - CONSULTANT:
	10. SUBCONTRACTING:
	11. ASSIGNABILITY:
	12. INTEREST IN CONTRACT:
	13. MATERIALS CONFIDENTIAL:
	14. LIABILITY OF CONSULTANT-NEGLIGENCE:
	15. INDEMNITY AND LITIGATION COSTS:
	16. CONSULTANT TO PROVIDE INSURANCE:
	A. Consultant shall not commence any work before obtaining, and shall maintain in force at all times during the duration and performance of this Contract, the policies of insurance specified in this Section.  Such insurance must have the approval of W...
	B. Prior to execution of this Contract and prior to commencement of any work, the Consultant shall furnish WSAFCA with certificates of insurance and copies of endorsements providing evidence of coverage for all policies required by the Contract.  The ...
	1. Worker’s Compensation and Employer’s Liability Insurance
	a. Worker’s Compensation - Insurance to protect the Consultant, its contractors and subcontractors from all claims under Worker’s Compensation and Employer’s Liability Acts, including Longshoremen’s and Harbor Worker’s Act (“Acts”), if applicable.  Su...
	b. Consultant shall provide a Waiver of Subrogation endorsement in favor of WSAFCA, its officers, officials, employees, agents and volunteers for losses arising from work performed by the Consultant.
	2. Commercial General Liability Insurance
	i. Endorsement equivalent to CG 2010 0714 naming WSAFCA, its officers, officials, employees, agents, and volunteers as additional insureds. The endorsement shall contain no special limitations on the scope of protection afforded to WSAFCA, its officer...
	ii. Endorsement stating insurance provided to WSAFCA shall be primary as respects WSAFCA, its officers, officials, employees and any insurance or self insurance maintained by WSAFCA, its officers, officials, employees or volunteers shall be in excess ...
	iii. Provision or endorsement stating that the Consultant’s insurance shall apply separately to each insured against whom claim is made or suit is brought, except with respect to the limits of the insurer’s liability.

	4. Professional Liability.  The Consultant and its contractors and subcontractors shall secure and maintain in full force, during the term of this Contract and for five years thereafter, professional liability insurance policies appropriate to the res...
	C. In addition to any other remedy WSAFCA may have, if Consultant fails to maintain the insurance coverage as required in this Section, WSAFCA may obtain such insurance coverage as is not being maintained, in form and amount substantially the same as ...
	D. No policy required by this Contract shall be suspended, cancelled, terminated by either party, or reduced in coverage or in limits unless Consultant has provided thirty (30) days prior written notice by certified mail, return receipt requested, to ...
	E. Any deductibles or self-insured retentions in excess of $10,000 must be declared to, and approved by, WSAFCA.

	17. MISCELLANEOUS PROVISIONS:
	A. Consultant shall keep itself fully informed of, shall observe and comply with, and shall cause any and all persons, firms or corporations employed by it or under its control to observe and comply with, applicable federal, state, county and municipa...
	B. Consultant shall not engage in unlawful employment discrimination.  Such unlawful employment discrimination includes, but is not limited to, employment discrimination based upon a person’s race, religious creed, color, national origin, ancestry, ph...
	D. Consultant shall maintain and make available for inspection by WSAFCA and its auditors accurate records of all of its costs, disbursements and receipts with respect to any work under this Contract.  Such inspections may be made during regular offic...
	E. This Contract constitutes the entire agreement between the parties relative to the services specified herein and no modification hereof shall be effective unless and until such modification is evidenced by a writing signed by both parties to this C...
	F. All notices that are required to be given by one party to the other under this Contract shall be in writing and shall be deemed to have been given if delivered personally or enclosed in a properly addressed envelope and deposited in a United States...
	G. This Contract shall be interpreted and governed by the laws of the State of California.
	H. Any action arising out of this Contract shall be brought and maintained in Yolo County California, regardless of where else venue may lie.
	I. In any action brought by either party to enforce the terms of this Contract, each party shall be bear responsibility for its attorney’s fees and all costs regardless of whether one party is determined to be the prevailing party.
	J.  ELECTRONIC TRANSMISSION OF CONTRACT AND SIGNATURE. By electronically signing this document in electronic form, Parties agree that this Agreement may be transmitted and signed electronically by all Parties, and that such signatures shall have the s...
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	17. MISCELLANEOUS PROVISIONS:
	J.  ELECTRONIC TRANSMISSION OF CONTRACT AND SIGNATURE. By electronically signing this document in electronic form, Parties agree that this Agreement may be transmitted and signed electronically by all Parties, and that such signatures shall have the s...
	1. PREVAILING WAGE

	A. The Work contemplated herein constitutes a public work within the meaning of Labor Code sections 1720 and 1771.  It shall be mandatory upon the Consultant and upon any Subcontractor, to pay not less than the said specified prevailing rates of wages...
	B. WSAFCA will not recognize any claims for additional compensation because of the payment of prevailing wages.  The possibility of wage increases is one of the elements to be considered by the Consultant in determining its proposal, and will not unde...
	C. By executing this Contract Consultant warrants that it has registered with the Department of Industrial Relations in accordance with Labor Code section 1725.5.

	2. PREVAILING WAGE RECORDS
	A. The Consultant and each subcontractor shall keep an accurate payroll record which shows the name, address, social security number, correct work classification (in accordance with the wage decision), both straight and overtime worked each day and we...
	B. WSAFCA shall notify the Consultant in writing of any discrepancies or violations that are discovered during such inspections.  Written notification pursuant to this Section shall include the actions that will be necessary to resolve the discrepanci...
	C. To the extent applicable, Consultant and subcontractors shall maintain and furnish to the Department of Industrial Relations ("DIR"), a certified copy of each weekly payroll (but no less often than monthly), with a statement of compliance signed un...
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