
  

REGULAR MEETING OF THE 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY  

February 19, 2025 
Minutes 

 
The meeting was called to order at 9:00 AM by Interim Chair Sulpizio Hull. Interim Vice Chair Alcala and Director 
Dean were also present. Interim Chair Sulpizio presided. Also, in attendance were General Manager Paul Dirksen, 
clerk Katie Dyck, and Agency General Counsel Ralph Nevis. 
 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Board Appointments and Reappointments 
 

The Board reappointed Sulpizio Hull as Board Chair 
 

MOTION:  Dean    SECOND:  Sulpizio Hull  AYES:        Dean & Sulpizio Hull 
NOES:      Alcala   ABSTAIN:  None  ABSENT:   None 

 
The Chair appointment passed 2-1. 

 
The Board appointed Dean as Vice Chair 

 
MOTION:  Alcala    SECOND:  Sulpizio Hull  AYES:        Alcala, Sulpizio Hull, & Dean 
NOES:      None   ABSTAIN:  None  ABSENT:   None 

 
The Vice Chair appointment passed unanimously. 

  
B. Presentations by the Public for Matters not on the Agenda 
 

There were no presentations by the public. 
 
C. Monthly/YTD revenue and expenses  
 

Paul Dirksen reported on the monthly revenue and expenses for December 2025. Fund 870’s starting balance 
was $10.6M. The Agency received $51k from special tax assessments. Expenditures were $20.7k. Fund 870’s 
ending balance was $10.7M. Fund 871 had a starting balance of $26.9M. There was no revenue. Expenditures 
totaled $211k. The ending balance for fund 871 was $26.7M. The Agency’s combined cash position at the end 
of December was approximately $56.5M. As of 2/9/26, the cash position is approximately $56.4M.  
 
The Agency received the first installment of the flood assessments in the last week of January. Finance will post 
the revenue soon. 
  

The Board acted on the Consent Agenda as follows: 
 
Entry No. 2 
Approved the on-call list, authorizing the General Manager or Flood Protection Manager to execute and administer 
on-call contracts in amounts not to exceed $200,000 per each contract, including issuance of Notices to Proceed; 
approve non-substantive contract amendments with Agency Counsel approval; extend contract terms and adjust 
compensation within Board-approved budget authority with Agency Counsel approval; and administratively extend 
the on-call list for up to two additional one-year renewal terms.  
 
Entry No. 3 
Approved a professional services contract with R.E.Y. Engineers, Inc. for surveying, mapping, and data collection 
services; authorizing the General Manager or Flood Protection Manager to execute and administer an on-call 
contract in an amount not to exceed $200,000, including issuance of Notices to Proceed with Finance Department 
approval, and execute non-substantive contract changes or modifications with Agency Counsel approval. 
 
Entry No. 4 
Approved the minutes of the November 20, 2025, West Sacramento Area Flood Control Agency special meeting. 
 
MOTION:  Alcala   SECOND:  Dean  AYES:        Alcala, Dean, & Sulpizio Hull 
NOES:      None   ABSTAIN:  None  ABSENT:   None 
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Minutes approved as presented by a majority 
vote of the Agency on March 19, 2026. 
 
 
 
 
Jenn Nguyen, Clerk to the Agency  
 

The consent agenda passed unanimously. 
 
The Board acted on the Regular Agenda as follows:  
 
Entry No. 5 
 
A. Floodplain Ordinance Change Presentation 

 
Delayed to next meeting 

 
B. Stone Lock 10% Design Presentation 

 
Andrew Farris gave a PowerPoint presentation on the Stone Lock 10% design recommendations, challenges, 
and project timeline. 

 
C. WSAFCA Project Updates 

 
General Manager Paul Dirksen reported on the WSAFCA project updates highlighting the following: Southport 
restoration phase transition to long term maintenance and monitoring, an identified erosion deficiency, YBEL-
South permanent design, YBEL-North pump station ribbon cutting event, SRNL anticipated 90% design, real 
estate, borrow, public outreach to Rivers HOA, an upcoming erosion surveying RFP, and federal advocacy 
efforts. 

 
D. Director Comments 

  
None 
 

E. Adjourn 
  

The meeting adjourned at 9:59 AM. 
 

 
 
 
 
 
    _____  __ 
Paul Dirksen Jr., WSAFCA General Manager/Secretary 
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