AGENDA
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
REGULAR MEETING OF A JOINT POWERS AUTHORITY OF
THE CITY OF WEST SACRAMENTO AND RECLAMATION DISTRICT 900
JUNE 18, 2026

Verna Sulpizio Hull, Chair (RD 900)
David Dean, Vice Chair (At-Large) Norma Alcala, Director (City)
Paul Dirksen, General Manager/Secretary
Ralph Nevis, Agency Attorney

9:00 AM CALL TO ORDER

The meeting will be held at City Hall, City Council Chambers,
1110 West Capitol Avenue, West Sacramento

Materials related to the items on this Agenda are available for review and download at
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-
agency/-toggle-next7days no later than 72 hours prior to the meeting. Any materials related to the items on this
Agenda that are provided to the members of the Board within 72 hours prior to the meeting shall be made
available at that same web address for review and download.

If you need special assistance to participate in this meeting, please contact the City Manager’s Office
Department at 916-617-4500. Notification of at least 72 hours prior to the meeting will assist staff in assuring
that reasonable arrangements can be made to provide accessibility to the meeting. Assisted listening devices

are available at this meeting.

GENERAL ADMINISTRATION - PART |

1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE
AGENCY. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO
THEM AT THIS TIME.

1B. MONTHLY/YTD REVENUE AND EXPENSES

CONSENT AGENDA - PART Il

2. CONSIDERATION OF RESOLUTIONS 26-06-01 AND 26-06-02 DETERMINING FLOOD CONTROL ASSESSMENTS
AND ASSESSMENT COLLECTION THROUGH THE YOLO COUNTY SECURED TAX ROLL FOR FISCAL YEAR 2026-27

Comment: This item seeks Board adoption of Resolution 26-06-01, approving a 2% increase in
assessment for tax Fiscal Year 2026-27 and adoption of Resolution 26-06-02, authorizing Yolo County
to place special tax assessments on the secured tax roll in the same manner as the ordinary ad valorem
property taxes.

3. CONSIDERATION OF APPROVAL OF THE MAY 21, 2026, MEETING MINUTES

REGULAR AGENDA - PART Il

4A. WSAFCA PROJECT UPDATES

4B. DIRECTOR COMMENTS

4C. ADJOURN


https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
https://www.cityofwestsacramento.org/government/meetings-agendas/west-sacramento-area-flood-control-agency/-toggle-next7days
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I, Paul Dirksen, General Manager/Secretary of the West Sacramento Area Flood Control Agency, declare under
penalty of perjury that the foregoing agenda for the June 18, 2026, meeting of the West Sacramento Area Flood
Control Agency was posted on June 15, 2026, in the office of the City Clerk of the City of West Sacramento,
1110 West Capitol Avenue, West Sacramento, CA, and was available for public review.

Pail Dirksen Fr.

Paul Dirksen, General Manager/Secretary
West Sacramento Area Flood Control Agency

All public materials related to an item on this agenda submitted to the Agency after distribution of the agenda
packet are available for public inspection on the City’s website at: www.cityofwestsacramento.orqg. Any
document provided at the meeting by staff will also be available to the public. Any document provided at the
meeting by the public will be available the next business day following the meeting.



http://www.cityofwestsacramento.org/

WSAFCA Monthly Cash Flow Report

10-April-2026

WSAFCA JPA WSAFCA Cap Projects STATE Advance Fed Project Combined

i ii Siii

through 4/30/2026 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781 22,337,109 - 22,742,889
Unassigned Fund Balance 14,603,507 1,448,549 - 16,052,057
Revenue 4,531,312 3,759,170 25,000,000 33,290,481
subtotal 19,540,600 27,544,828 25,000,000 72,085,428 a
Expenditures 5,789,833 1,899,818 5,788,772 13,478,423 b
Cash Position 13,750,767 25,645,011 19,211,228 58,607,005 c=a-b




10-April-2026
Rev Exp Fund 870

Year to Date

FY 2025/26 July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 April 2026
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 15,009,288 15,009,288 9,432,215 9,532,664 9,658,971 9,615,890 10,095,101 10,311,168 13,443,420 13,555,168 13,664,192
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax 1,153 - - - - - - 1,153 - - -
4090 Special Tax Assessment 3,450,569 - - - - 360,035 50,679 3,023,252 16,598 - 4
4300 Interest-Other (248,098) (248,098) - - - - - - - - -
4301 Investment Pool Earnings 1,306,988 126,677 98,064 172,132 104,570 121,542 186,100 132,648 110,741 140,237 114,278
4770 NT Real Estate Revenue 20,700 - 10,350 - - 10,350 - - - - -
4810 Reimbursements - - - - - - - - - - -
4825 Contributions - - - - - - - - - - -
4990 Transfers In - - - - - - - - - -
3. TOTAL CASH RECEIPTS
[> 2a thru 2g] 4,531,312 (121,421) 108,414 172,132 104,570 491,927 236,779 3,157,052 127,340 140,237 114,281
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 19,540,600 14,887,867 9,540,629 9,704,797 9,763,541 10,107,817 10,331,880 13,468,220 13,570,760 13,695,404 13,778,474
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 23,006 - - 23,006 - - - - - - -
5258 Training/Travel/Meals 5,187 - - - - - - 5,001 186 - -
5260 Legal Expenses 13,759 - - 5,095 1,120 - 1,200 - - 893 5,451
5261 Professional Services 128,412 7,532 6,026 11,676 21,130 10,861 12,606 19,401 13,756 3,676 21,750
5269 Official Fees 600 - - - - - 600 - - - -
5271 Insurance- Liability 50 - - - - - - - - 50 -
5273-Fidelity 50 - - - - - - - - 50 -
Subtotal (5a) 171,064 7,532 6,026 39,778 22,250 10,861 14,406 24,402 13,942 4,669 27,201
(b) Non-Operating
5310 Contributions to Other Agencies 160,324 (2,586) 1,939 5,497 125,218 75 1,084 398 1,651 26,543 507
5330 Taxes/Assessments 7,738 - - 551 183 1,781 5,223 - - - -
Subtotal (5b) 168,062 (2,586) 1,939 6,048 125,401 1,855 6,307 398 1,651 26,543 507
(c) Transfers Out
2015 Debt Service - - - - - - - - - - -
2020 Debt Service - - - - - - - - - - -
5950 Transfer Out 5,450,707 5,450,707 - - - - - - - - -
Subtotal (5¢) 5,450,707 5,450,707 - - - - - - - - -
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 5,789,833 5,455,652 7,965 45,826 147,651 12,716 20,713 24,799 15,593 31,212 27,707
[7. 870 CASH POSITION
(4 minus 6) End of Period 13,750,767 9,432,215 9,532,664 9,658,971 9,615,890 10,095,101 10,311,168 13,443,420 13,555,168 13,664,192 13,750,767




10-April-2026
Rev & Exp 871

Year to Date
FY 2025/26 July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 April 2026
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] 23,785,658 23,785,658 26,591,716 26,465,448 27,143,264 26,975,651 26,873,100 26,662,567 26,437,065 26,300,127 25,859,811
2. CASH RECEIPTS
a) 4300 Interest-Other - - - - - - - - - - -
b) 4301 Investment Pool Earnings - - - - - - - - - - -
c) 4440 Other State Grants 1,046,313 - - 1,024,118 - 22,195 - - - - -
d) 4810 Reimbursements - - - - - - - - - - -
e) 4899 Other Revenue - - - - - - - - - - -
f) 4990 Transfers In 2,712,857 2,712,857 - - - - - - - - -
3. TOTAL CASH RECEIPTS
[¥ 2a thru 2d] 3,759,170 2,712,857 - 1,024,118 - 22,195 - - - - -
4. TOTAL CASH AVAILABLE
(1+3) 27,544,828 26,498,515 26,591,716 27,489,565 27,143,264 26,997,846 26,873,100 26,662,567 26,437,065 26,300,127 25,859,811
CASH PAID OUT
(d) CIP (871-9915)
Prog Mgmt, WO 40010 65,539 - - 1,295 14,411 10,842 7,916 8,072 - 23,004 -
North Area EIP Closeout, WO 40018 7,250 - - - - 834 1,000 1,709 669 1,702 1,336
JPA Support, WO 40202 305,320 12,469 37,120 25,248 22,181 14,443 24,344 45,329 30,586 44,971 48,630
WSLIP Program Activity, WO 40203 405,348 11,117 67,263 31,939 39,662 38,072 51,367 56,173 38,168 33,942 37,644
Southport EIP, WO 41164 362,347 (121,881) 3,508 165,209 58,576 13,989 17,215 27,282 7,714 172,028 18,708
Federal Project, WO 41167 149,501 1,625 4,059 90,402 3,862 3,836 2,911 9,338 6,414 8,222 18,831
SRNWL, WO 41169 389,846 3,025 10,275 23,915 22,172 35,189 42,095 52,356 38,055 108,227 54,537
RFMP 3, WO 41171 107,427 292 2,728 4,965 3,982 2,430 58,660 16,252 1,222 16,895 -
Stone Lock, WO 41172 54,878 152 1,315 3,329 2,766 5,111 2,898 4,824 11,008 18,526 4,948
RFMP 4, WO 41173 38,155 - - - - - - - 334 9,444 28,376
UPPR, WO 41175 14,207 - - - - - 2,128 4,167 2,768 3,353 1,790
5. TOTAL CASH PAID OUT
[871-9915] 1,899,818 (93,200) 126,268 346,302 167,613 124,746 210,533 225,502 136,938 440,316 214,801
6. 871 CASH POSITION
(4 - 5) End of Period 25,645,011 26,591,716 26,465,448 27,143,264 26,975,651 26,873,100 26,662,567 26,437,065 26,300,127 25,859,811 25,645,011




10-April-2026
Exp x Vendor x Project

40010 40018 40202 40203 41164 41167 41169 41171 41172 41173 41175
Prog Mgmt N/A Close General JPA WSLIP SLiP YBEL SRNL RFMP 3 Stone Lock RFMP 4 UPRR
Project Expenditure by Month Total by Month
July 2025 - - 12,469 11,117 (121,881) 1,625 3,025 292 152 - - (93,200)
August 2025 - - 37,120 67,263 3,508 4,059 10,275 2,728 1,315 - - 126,268
September 2025 1,295 - 25,248 31,939 165,209 90,402 23,915 4,965 3,329 - - 346,302
October 2025 14,411 - 22,181 39,662 58,576 3,862 22,172 3,982 2,766 - - 167,613
November 2025 10,842 834 14,443 38,072 13,989 3,836 35,189 2,430 5,111 - - 124,746
December 2025 7,916 1,000 24,344 51,367 17,215 2,911 42,095 58,660 2,898 - 2,128 210,533
January 2026 8,072 1,709 45,329 56,173 27,282 9,338 52,356 16,252 4,824 - 4,167 225,502
February 2026 - 669 30,586 38,168 7,714 6,414 38,055 1,222 11,008 334 2,768 136,938
March 2026 23,004 1,702 44,971 33,942 172,028 8,222 108,227 16,895 18,526 9,444 3,353 440,316
April 2026 - 1,336 48,630 37,644 18,708 18,831 54,537 - 4,948 28,376 1,790 214,801
Total by Work Order, YTD 65,539 7,250 305,320 405,348 362,347 149,501 389,846 107,427 54,878 38,155 14,207 1,899,818
Project Expenditure by Vendor, April 2026 Total by Vendor - April
Bender Rosenthal - - - - 13,500 - 1,006 - - - - 14,506
Blackburn - - - - - - 16,097 - - - - 16,097
Day Carter Murphy - 1,000 - - 1,080 - 3,803 - - - - 5,883
ICAP 217 31,428 24,328 2,668 12,170 19,914 - 3,198 541 861 95,325
MBK - - - - - - - - - 27,539 - 27,539
Staff Time - 119 17,202 13,316 1,460 6,661 10,900 - 1,750 296 471 52,176
Union Pacific Railroad - - - - - - - - - - 459 459
Wilton Rancheria - - - - - - 2,817 - - - - 2,817
Total by Work Order, April - 1,336 48,630 37,644 18,708 18,831 54,537 - 4,948 28,376 1,790 214,801
Project Expenditure by Vendor, YTD Total by Vendor - YTD
Bender Rosenthal - - - - 60,306 - 25,654 - - - - 85,960
Blackburn - - - - - - 41,995 - - - - 41,995
Day Carter Murphy - 2,197 - - 2,040 2,560 7,883 - - - - 14,680
GEI Consultants - - - - 14,197 5,627 3,705 - 260 - - 23,790
ICAP - 2,377 197,994 262,688 44,571 34,954 125,592 9,981 21,563 1,838 6,604 708,161
LWA 65,539 - - - 14,228 - 108,630 - 21,258 - - 209,654
Mark Thomas Co. - 1,375 - - 8,744 - - - - - - 10,119
MBK - - - - - - - 91,986 - 35,311 - 127,296
Other Proj Related - - - 63 1,450 84,614 5,025 - - - 2,128 93,280
River Partners - - - - 314,825 - - - - - - 314,825
Staff Time - 1,301 107,327 142,597 (98,015) 21,746 68,546 5,461 11,798 1,006 3,615 265,380
Union Pacific Railroad - - - - - - - - - - 1,861 1,861
Wilton Rancheria - - - - - - 2,817 - - - - 2,817
65,539 7,250 305,320 405,348 362,347 149,501 389,846 107,427 54,878 38,155 14,207 1,899,818




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT
MEETING DATE: June 18, 2026 ITEM # 2
SUBJECT:

CONSIDERATION OF RESOLUTIONS 26-06-01 AND 26-06-02
DETERMINING FLOOD CONTROL ASSESSMENTS AND ASSESSMENT COLLECTION THROUGH THE
YOLO COUNTY SECURED TAX ROLL FOR FISCAL YEAR 2026-27

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Jenn Nguyen, Administrative Analyst Il

[ 1 JPA Board [X] Staff

[ 1 Other ,

Pal Dirksen Ir.

Paul Dirksen, WSAFCA General Manager
ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [X] Action
OBJECTIVE

The objective of this report is to present sufficient information to the West Sacramento Area Flood Control Agency
(WSAFCA) Board of Directors (Board) to adopt Resolution 26-06-01, determining a 2% increase to flood
assessments on property for Fiscal Year 2026-27; and, to adopt Resolution 26-06-02, requesting collection of
assessments through the secured tax roll in the same manner as the ordinary ad valorem property taxes.

RECOMMENDED ACTION
Staff respectfully recommends that the West Sacramento Area Flood Control Agency (WSAFCA) Board:

1) Adopt Resolution 26-06-01, approving a 2% increase in assessment for Fiscal Year 2026-27; and
2) Adopt Resolution 26-06-02, authorizing Yolo County to place special assessments on the secured tax roll in
the same manner as the ordinary ad valorem property taxes.

BACKGROUND

On July 16, 2007, WSAFCA Board members adopted Resolution 07-05-02 which approved the final Engineer’s
Report and established a special benefit assessment under the Benefit Assessment Act of 1982. The procedure
under which the assessments are authorized to be levied was initiated by WSAFCA and included a ballot
procedure whereby owners within the City of West Sacramento (City) elected to incur an assessment obligation
secured by a lien upon their property for the purpose of financing flood protection capital improvements of benefit
to their property. The resolution also directed staff to record the documents with the County Recorder and submit
the assessments to the County for placement on the 2007-08 Yolo County (County) tax roll, and each year
thereafter. Each year, the City of West Sacramento submits the levy to the County on behalf of WSAFCA, and
property owners make payment on the assessment, along with their regular tax bill.

The WSAFCA Board has authority to increase the special benefit assessment rate up to two percent (2%)
annually to reflect projected cost inflation. On June 26, 2025, WSAFCA Board members adopted Resolution
25-06-01, approving the last increase in assessment by 2% for the Fiscal Year 2025-26 tax roll. The action being
requested now will authorize a 2% increase for Fiscal Year 2026-27. The levy of flood control assessments is
submitted annually to the County Assessor’s Office to be placed on property owner’s tax bill for the next tax year.

ANALYSIS

Special Procedures in the final Engineers Report (July 16, 2007) state, “The assessment rate may increase by
a maximum of 2% annually at the sole discretion of the WSAFCA Board of Directors. This escalation allowance
will account for increases in, and inflation of, project costs.”

The final Engineers Report utilized a total levee improvement project cost estimate of $400 million to determine
the property assessment rates. Since that time, the USACE has completed a general reevaluation of the West
Sacramento levee system and the West Sacramento Project was authorized in the 2016 Water Resources
Development Act. A revised estimated total project cost of $2.052 billion was completed by the Corps in June
2025. See attached USACE Cost Agency Technical Review Certification Statement (Cost ATR). Based on this
knowledge, and based on the overall rate of inflation over the past fiscal year, staff recommends a full
assessment rate increase of 2%. The full longitudinal extent, final design, and associated LERRDs (lands,
easements, Rights of Way, Relocation, and disposal) for the improvements proposed in the authorized West



Resolutions 26-06-01 and 26-06-02
June 18, 2026
Page 2

Sacramento Project will impact the overall project cost and the corresponding non-federal sponsor’s cost share.
The proposed 2% increase has also been assumed by Agency staff in cash flow models that support the debt
coverage ratios for debt issued by WSAFCA, such as the 2015 and 2020 Assessment Revenue Bonds.

Since Fiscal Year 2009-10, the Treasurer-Tax Collector’s Office at the County of Yolo has required that all special
tax levies placed on the property tax rolls include an authorization approved by the governing body of the levying
entity, in this case, WSAFCA. Since the City submits the annual levy to the County on behalf of WSAFCA, the
authorization outlines the terms of the agreement between the County and the City for collecting the special
benefit assessments. The Board is also being asked to authorize the levy of assessments on the regular tax
rolls.

Alternatives

Staff recommends that the WSAFCA Board adopt Resolution 25-06-01, approving a 2% increase in assessment
for Fiscal Year 2026-27, and Resolution 26-06-02, authorizing Yolo County to place special assessments on the
secured tax roll in the same manner as the ordinary ad valorem property taxes. Alternatively, the Board may
choose to approve levying of the special assessment with less than the 2% or no annual assessment rate adjustment.
However, these actions could have eventual financial and legal impacts to the Agency and to its mission of flood risk
reduction.

Coordination and Review
This item was coordinated between Flood Division staff, the WSAFCA Treasurer, and WSAFCA legal counsel.

Budget/Cost Impact
If Resolution 26-06-01 is approved, the 2% increase will result in additional flood assessment revenue of
approximately $135,000 on the Fiscal Year 2026-27 secured tax roll.

ATTACHMENTS

1) Resolution 26-06-01

2) Resolution 26-06-02

3) June 27, 2025, USACE Cost Agency Technical Review Certification Statement




ATTACHMENT 1

RESOLUTION 26-06-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE WEST SACRAMENTO AREA
FLOOD CONTROL AGENCY DETERMINING FLOOD CONTROL ASSESSMENTS FOR
FISCAL YEAR 2026-27

WHEREAS, in compliance with the Benefit Assessment Act of 1982, California
Government Code sections 54703 et seq. (the “Act”), the Board of Directors (the “Board”) of the
West Sacramento Area Flood Control Agency (the “Agency”) on July 16, 2007, following a public
hearing and tabulation of the ballots received from property owners, approved the Engineer’s
Report for the first Fiscal Year (2007-2008) in which flood protection assessments were imposed
and determined and levied the assessments; and

WHEREAS, the flood assessments for Fiscal Year 2026-27 are prepared pursuant to the
administrative procedures, adopted by the Agency on July 6, 2015; and

WHEREAS, in accordance with the assessment method described in the Engineer’'s
Report, the Board may raise the assessment rate each year by not more than two percent (2%);
and

WHEREAS, an increase in the assessment rate for Fiscal Year 2026-27 is warranted
based on the rate of inflation generally and the costs related to Agency projects in particular; and

WHEREAS, by Resolution 07-05-02, adopted on July 16, 2007, the Board provided that
the assessments shall be collected in the same manner and shall be subject to the same penalties
and priority of lien as is provided for ad valorem property taxes.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the West
Sacramento Area Flood Control Agency as follows:

1. Recitals. The above recitals are true and correct.

2. Determination of Escalation Factor. The Board hereby determines that the
escalation factor for the assessments in Fiscal Year 2026-27 shall be 2%.

3. Directive to Prepare and File Assessment Roll for Fiscal Year 2026-27.
The Board hereby directs the Agency staff to prepare the assessment roll for Fiscal
Year 2026-27, calculating assessments to reflect changes in development status and
the annual escalation factor. The Board hereby determines and levies the
assessments as so calculated. The Board hereby further directs the Agency Treasurer
to submit the assessment roll to the Yolo County Auditor-Controller in sufficient time
for entry onto the County Assessment Roll for 2026-27.

4. Entry on County Assessment Roll. The Yolo County Auditor-Controller is hereby
requested to enter on the County Assessment Roll opposite each lot or parcel of land
the amount assessed thereupon, as shown on the assessment roll filed by the Agency
Treasurer.

A. The Board agrees, upon reasonable written notice by Yolo County of any claim or
challenge, to defend with counsel of its choice, indemnify and hold harmless Yolo
County, its Board of Supervisors, officers, officials, agents, and employees
(collectively “the County”) against the payment of any liabilities, losses, costs, and
expenses, including attorneys’ fees and court costs, not due to the County’s own
active negligence or willful misconduct, which the County may incur in the exercise
and performance of its powers and duties in placing these assessments onto the
County roll and tax bills for the Agency.



Resolution 26-06-01
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B. The Board agrees to pay such reasonable and ordinary charges as the County may
prescribe to recoup its costs in placing on the tax rolls and collecting the taxes,
assessments, fees and/or charges, as provided by the Government Code sections
29304 and 51800.

C. The Board warrants and represents that the taxes, assessments, fees and/or
charges imposed by the Agency and being requested to be collected by Yolo
County comply with all requirements of state law, including but not limited to Articles
XIII C and XIII D of the California Constitution (Proposition 218).

5. Effective Date. This resolution shall take effect from and after the date of its passage.

PASSED AND ADOPTED by the Board of Directors of the West Sacramento Area Flood
Control Agency this 18" day of June 2026, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Verna Sulpizio Hull, Chair

ATTEST:

Paul Dirksen, WSAFCA General Manager

APPROVED AS TO FORM:

Ralph R. Nevis, WSAFCA Attorney



ATTACHMENT 2

RESOLUTION 26-06-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE WEST SACRAMENTO AREA
FLOOD CONTROL AGENCY REQUESTING COLLECTION OF CHARGES TO PAY FOR
CERTAIN SERVICES ON THE SECURED TAX ROLL IN THE SAME MANNER AS THE

ORDINARY AD VALOREM PROPERTY TAXES

WHEREAS, the West Sacramento Area Flood Control Agency, (hereinafter “Agency”)
requests the County of Yolo collect on the County tax rolls, pursuant to Government code section
29304, certain charges which have been imposed by the Agency; and

WHEREAS, the County has requested as a condition of the collection of said charges that
the Agency warrant the legality of said charges and defend and indemnify the County from any
challenge to the legality thereof.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors that:

1.

The Auditor-Controller of Yolo County is requested to attach for collection on the
County tax rolls those taxes, assessments, fees and/or charges attached hereto.

The Agency warrants and represents that the taxes, assessments, fees and/or
charges imposed by the Agency and being requested to be collected by Yolo County
comply with all requirements of state law, including but not limited to, Articles XIlII C
and XlII D of the California Constitution (Proposition 218).

The Agency releases and discharges the County, and its officers, agents, and
employees from any and all claims, demands, liabilities, costs and expenses,
damages, causes of action, and judgments, in any manner arising out of the collection
by County of any taxes, assessments, fees and/or charges on behalf of Agency.

The Agency agrees to and shall defend, indemnify and hold harmless the County, its
officers, agents, and employees (the “Indemnified Parties”) from any and all claims,
demands, liabilities, costs and expenses, damages, causes of action, and judgments,
in any manner arising out of the collection by County of any of Agency’s said taxes,
assessments, fees and/or charges requested to be collected by County for Agency, or
in any manner arising out of Agency’s establishment and imposition of said taxes,
assessments, fees and/or charges. Agency agrees that, in the event a judgment is
entered in a court of law against any of the Indemnified Parties as a result of the
collection of one of Agency’s taxes, assessments, fees and/or charges, the County
may offset the amount of the judgment from any other monies collected by County on
behalf of Agency, including property taxes.

The Agency agrees that its offices, agents, and employees will cooperate with the
County in answering questions referred to Agency by County from any person
concerning the Agency’s taxes, assessments, fees and/or charges, and that Agency
will not refer such persons to County officers and employees for responses.

The Agency agrees to pay such reasonable and ordinary charges as the County may
prescribe to recoup its costs in placing on the tax rolls and collecting the taxes,
assessments, fees and/or charges, as provided by Government Code sections 29304
and 51800.



Resolution 26-06-02
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PASSED AND ADOPTED by the West Sacramento Area Flood Control Agency on this
18t day of June 2026, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Verna Sulpizio Hull, Chair

ATTEST:

Paul Dirksen, WSAFCA General Manager

APPROVED AS TO FORM:

Ralph R. Nevis, WSAFCA Attorney



ATTACHMENT 3

WALLA WALLA COST ENGINEERING
MANDATORY CENTER OF EXPERTISE

COST AGENCY TECHNICAL REVIEW
CERTIFICATION STATEMENT

SPK - PN 456851
West Sacramento GRR Project
West Sacramento, CA

The West Sacramento GRR Project cost update, as presented by the Sacramento
District, has undergone a successful Cost Agency Technical Review (Cost ATR) of
remaining costs, performed by the Walla Walla District Cost Engineering
Mandatory Center of Expertise (Cost MCX) team. The Cost ATR included study
of the project scope, report, cost estimates, schedules, escalation, and risk-based
contingencies. This certification signifies the cost products meet the quality
standards as prescribed in ER 1110-2-1150 Engineering and Design for Civil
Works Projects and ER 1110-2-1302 Civil Works Cost Engineering.

Certification Date: June 27, 2025,

FY25 Remaining Costs:  $1,599,092,000 (Cost ATR Certified)

FY25 Spent Costs: $ 25,324,000 (From Programs & PM)
FY25 Project First Cost:  $1,624,415,000 (Remaining plus Spent)
Fully Funded Costs: $2,052,477,000 including Spent Costs

Note: Cost Certification assumes Efficient Implementation (Funding). Cost ATR
was devoted to remaining work. It did not review spent costs, which requires an
audit process. It remains the responsibility of the District to correctly reflect
these cost values and to implement effective project management controls and
implementation procedures including risk management through the period of
Federal participation.

m Derek D. Nelson, TCCC

® Acting Chief, Cost Engineering MCX
Walla Walla District
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PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
PROJECT NO 456851 PED POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
LOCATION:  West Sacramento, CA
This Estimate reflects the scope and schedule in report; West Sac PED
i PROJECT FIRST COST TOTAL PROJECT COST
Civil Works Work Breakdown Structure ESTIMATED COST (Constant Dollar Basis) (FULLY FUNDED)
Program Year (Budget EC): 2025
Effective Price Level Date: 1 OCT 24
Spent Thru: | TOTAL FIRST
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COosT CNTG TOTAL 3-Apr-24 COST INFLATED COoSsT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) ($K) (3K) $K % (3K) $K $K
A B Cc D E F G H 1 J K L M N o
02 RELOCATIONS $50,834 $18,360 36% $69,194 0.0% $50,834  $18,360 $69,194 $0 $69,194 21.5% $61,084 $22,973 $84,057|
06 FISH & WILDLIFE FACILITIES $35,540 $8,620 24% $44,160 0.0% $35,540 $8,620 $44,160 $0 $44,160 20.1% $42,463 $10,559 $53,022]
11 LEVEES & FLOODWALLS $460,844  $125,585 27% $586,429 0.0% $460,844  $125,585 $586,429 $13,730, $600,159 25.1% $575,925 $157,807 $747,463
16 BANK STABILIZATION $235,789 $66,021 28% $301,810 0.0% $235,789  $66,021 $301,810 $0 $301,810 32.3% $311,924 $87,339 $399,262)
18 CULTURAL RESOURCE PRESERVATION $12,152 $2,364 19% $14,516 0.0% $12,152 $2,364 $14,516 $0 $14,516 13.5% $13,679 $2,791 $16,471
CONSTRUCTION ESTIMATE TOTALS:| $795,159  $220,950 $1,016,109 0.0% $795,159  $220,950 $1,016,109 $13,730|  $1,029,839 26.6%  $1,005,075 $281,469 $1,300,274
01 LANDS AND DAMAGES $152,147 $48,970 32% $201,117 0.0% $152,147  $48,970 $201,117 $17] $201,133 16.0% $174,287 $59,083 $233,387|
30 PLANNING, ENGINEERING & DESIGN $185,232 $47,641 26% $232,873 0.0% $185,232  $47,641 $232,873 $11,577] $244,450 31.9% $243,113 $64,058 $318,748
31 CONSTRUCTION MANAGEMENT $118,007 $30,987 26% $148,994 0.0% $118,007  $30,987 $148,994 $0 $148,994 34.3% $157,894 $42,174 $200,068
PROJECT COST TOTALS;| $1,250,545  $348,547 28% $1,599,092 $1,250,545  $348,547 $1,599,092 $25,324  $1,624,415 26.8%  $1,580,370 $446,784 $2,052,477
CHIEF, COST ENGINEERING, Theresa Gneiting-James
ESTIMATED TOTAL PROJECT COST: $2,052,477
PROGRAM MANAGER, Mark Hall
CHIEF, REAL ESTATE, Adam Olson
CHIEF, ENGINEERING, Mark DeRocchi PREVIOUS TPCS: $ 1,173,819
DATED: 21-Oct-20
THE TPCS REFLECTS A PROJECT COST CHANGE OF: $ 878,658
THE 902 COST LIMITS ARE
AUTHORIZED COST PLUS INFLATION: $ 2,142,828
902 LIMIT: $ 2,385,554
DATED: 29-Apr-25
O&M OUTSIDE OF TOTAL PROJECT COST: N/A
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**** TOTAL PROJECT COST SUMMARY **** Printed:6/27/2025

Page 2 of 11
**** CONTRACT COST SUMMARY ****
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST CO§T TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
TRAINING DIKE Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-20 Effective Price Level Date: 1 OCT 24
RISK BASED
WBS COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COoSsT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B Cc D E F G H 1 J P L M N o
Training Dike
06 FISH & WILDLIFE FACILITIES $570 $160 28% $730 0.0% $570 $160 $730 2034Q4 28.5% $732 $205 $937|
16 BANK STABILIZATION $10,412 $2,915 28% $13,327 0.0% $10,412 $2,915 $13,327 2034Q4 28.5% $13,376 $3,745 $17,121
18 CULTURAL RESOURCE PRESERVATION $53 $15 28% $68 0.0% $53 $15 $68 2034Q4 28.5% $68 $19 $87
CONSTRUCTION ESTIMATE TOTALS:| $11,035 $3,090 28% $14,125 $11,035 $3,090 $14,125 $14,176 $3,969 $18,145
01 LANDS AND DAMAGES $252 $128 45% $380 0.0% $252 $128 $380 2033Q4 25.2% $316 $161 $476
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $552 $155 28% $707 0.0% $552 $155 $707 2034Q4 35.9% $750 $210 $960)
1.0%  Planning & Environmental Compliance $115 $32 28% $147 0.0% $115 $32 $147 2034Q4 35.9% $156 $44 $200|
5.0%  Engineering & Design $552 $155 28% $707 0.0% $552 $155 $707 2034Q4 35.9% $750 $210 $960)
1.0% Reviews, ATRs, IEPRs, VE $115 $32 28% $147 0.0% $115 $32 $147 2034Q4 35.9% $156 $44 $200|
1.0%  Life Cycle Updates (cost, schedule, risks) $115 $32 28% $147 0.0% $115 $32 $147 2034Q4 35.9% $156 $44 $200|
1.0%  Contracting & Reprographics $115 $32 28% $147 0.0% $115 $32 $147 2034Q4 35.9% $156 $44 $200|
5.0%  Engineering During Construction $552 $155 28% $707 0.0% $552 $155 $707 2034Q4 35.9% $750 $210 $960)
1.6%  Planning During Construction $177 $50 28% $227 0.0% $177 $50 $227 2034Q4 35.9% $240 $67 $308
1.6%  Real Estate $76 $34 45% $110 0.0% $76 $34 $110 2034Q4 35.9% $103 $46 $150]
1.0%  Project Operations $115 $32 28% $147 0.0% $115 $32 $147 2034Q4 35.9% $156 $44 $200|
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $1,104 $309 28% $1,413 0.0% $1,104 $309 $1,413 2034Q4 35.9% $1,500 $420 $1,920]
1.2%  Project Operation: $137 $38 28% $175 0.0% $137 $38 $175 2034Q4 35.9% $186 $52 $238
3.1%  Project Management $347 $97 28% $444 0.0% $347 $97 $444 2034Q4 35.9% $471 $132 $603)
CONTRACT COST TOTALS: $15,359 $4,371 $19,730 $15,359 $4,371 $19,730 $20,023 $5,696 $25,720
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**** CONTRACT COST SUMMARY ****
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST CO§T TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
YOLO BYPASS - NORTH & SOUTH Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
In Construction Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24
WBS Civil Works COoSsT CNTG CNTG TOTAL ESC COoSsT CNTG TOTAL Mid-Point INFLATED COSsT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B c D F G H 1 J P L M N o
Yolo Bypass - North & SOUTH
02 RELOCATIONS $259 $117 45% $376 0.0% $259 $117 $376 2025Q1 0.0% $259 $117 $376)
06 FISH & WILDLIFE FACILITIES $2,000 $560 28% $2,560 0.0% $2,000 $560 $2,560 2025Q1 0.0% $2,000 $560 $2,560)
11 LEVEES & FLOODWALLS - NORTH $912 $2,669 28% $3,581 0.0% $912 $2,669 $3,581 2025Q1 0.0% $912 $2,669 $3,581
11 LEVEES & FLOODWALLS - SOUTH $10,865 $4,151 28% $15,016 0.0% $10,865 $4,151 $15,016 2025Q1 0.0% $10,865 $4,151 $15,016
16 BANK STABILIZATION $0 $0 28% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
18 CULTURAL RESOURCE PRESERVATION $0 $0 28% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
09 CHANNELS & CANALS $0 $0 28% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
10 BREAKWATER & SEAWALLS $0 $0 28% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
CONSTRUCTION ESTIMATE TOTALS:| $14,036 $7,496 53% $21,532 $14,036 $7,496 $21,532 $14,036 $7,496 $21,532
01 LANDS AND DAMAGES $273 $162 45% $435 0.0% $273 $162 $435 2025Q1 0.0% $273 $162 $435
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $702 $197 28% $899 0.0% $702 $197 $899 2025Q1 0.0% $702 $197 $899
1.0%  Planning & Environmental Compliance $147 $41 28% $188 0.0% $147 $41 $188 2025Q1 0.0% $147 $41 $188|
5.0%  Engineering & Design $702 $197 28% $899 0.0% $702 $197 $899 2025Q1 0.0% $702 $197 $899
1.0% Reviews, ATRs, IEPRs, VE $147 $41 28% $188 0.0% $147 $41 $188 2025Q1 0.0% $147 $41 $188
1.0%  Life Cycle Updates (cost, schedule, risks) $147 $41 28% $188 0.0% $147 $41 $188 2025Q1 0.0% $147 $41 $188
1.0%  Contracting & Reprographics $147 $41 28% $188 0.0% $147 $41 $188 2025Q1 0.0% $147 $41 $188|
5.0%  Engineering During Construction $702 $197 28% $899 0.0% $702 $197 $899 2025Q1 0.0% $702 $197 $899
1.6%  Planning During Construction $225 $63 28% $288 0.0% $225 $63 $288 2025Q1 0.0% $225 $63 $288
1.6%  Real Estate NFS Oversight $207 $93 45% $300 0.0% $207 $93 $300 2025Q1 0.0% $207 $93 $300)
1.0%  Project Operations $147 $41 28% $188 0.0% $147 $41 $188 2025Q1 0.0% $147 $41 $188,
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $1,404 $393 28% $1,797 0.0% $1,404 $393 $1,797 2025Q1 0.0% $1,404 $393 $1,797|
1.2%  Project Operation: $175 $49 28% $224 0.0% $175 $49 $224 2025Q1 0.0% $175 $49 $224
3.1%  Project Management $441 $123 28% $564 0.0% $441 $123 $564 2025Q1 0.0% $441 $123 $564
CONTRACT COST TOTALS: $19,602 $9,175 $28,777 $19,602 $9,175 $28,777 $19,602 $9,175 $28,777
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**** CONTRACT COST SUMMARY ***
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST CO?T TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
LOCK CLOSURE LEVEE Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B Cc D E F G H 1 J P L M N o
Lock Closure Levee
02 RELOCATIONS $105 $47 45% $152 0.0% $105 $47 $152 2032Q3 21.2% $127 $57 $185
11 LEVEES & FLOODWALLS $81,289 $22,761 28% $104,050 0.0% $81,289  $22,761 $104,050 2032Q3 21.2% $98,562 $27,597 $126,160)
18 CULTURAL RESOURCE PRESERVATION $210 $59 28% $269 0.0% $210 $59 $269 2032Q3 21.2% $255 $71 $326)
CONSTRUCTION ESTIMATE TOTALS: $81,604 $22,867 28% $104,471 $81,604  $22,867 $104,471 $98,944 $27,726 $126,670)
01 LANDS AND DAMAGES $137 $72 45% $209 0.0% $137 $72 $209 2031Q3 18.2% $162 $85 $247|
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $4,080 $1,143 28% $5,223 0.0% $4,080 $1,143 $5,223 2032Q3 26.5% $5,160 $1,446 $6,605
1.0%  Planning & Environmental Compliance $852 $239 28% $1,091 0.0% $852 $239 $1,091 2032Q3 26.5% $1,077 $302 $1,379
5.0%  Engineering & Design $4,080 $1,143 28% $5,223 0.0% $4,080 $1,143 $5,223 2032Q3 26.5% $5,160 $1,446 $6,605
1.0% Reviews, ATRs, IEPRs, VE $852 $239 28% $1,091 0.0% $852 $239 $1,091 2032Q3 26.5% $1,077 $302 $1,379|
1.0%  Life Cycle Updates (cost, schedule, risks) $852 $239 28% $1,091 0.0% $852 $239 $1,091 2032Q3 26.5% $1,077 $302 $1,379|
1.0%  Contracting & Reprographics $852 $239 28% $1,091 0.0% $852 $239 $1,091 2032Q3 26.5% $1,077 $302 $1,379|
5.0%  Engineering During Construction $4,080 $1,143 28% $5,223 0.0% $4,080 $1,143 $5,223 2032Q3 26.5% $5,160 $1,446 $6,605|
1.6%  Planning During Construction $1,306 $366 28% $1,672 0.0% $1,306 $366 $1,672 2032Q3 26.5% $1,652 $463 $2,114]
1.6%  Real Estate NFS Oversight $51 $23 45% $74 0.0% $51 $23 $74 2032Q3 26.5% $64 $29 $94
1.0%  Project Operations $852 $239 28% $1,091 0.0% $852 $239 $1,091 2032Q3 26.5% $1,077 $302 $1,379|
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $8,160 $2,287 28% $10,447 0.0% $8,160 $2,287 $10,447 2032Q3 26.5% $10,319 $2,892 $13,211
1.2%  Project Operation: $1,015 $284 28% $1,299 0.0% $1,015 $284 $1,299 2032Q3 26.5% $1,284 $360 $1,643
3.1%  Project Management $2,566 $719 28% $3,285 0.0% $2,566 $719 $3,285 2032Q3 26.5% $3,245 $909 $4,154]
CONTRACT COST TOTALS: $111,339 $31,241 $142,580 $111,339  $31,241 $142,580 $136,536 $38,310 $174,846
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**** TOTAL PROJECT COST SUMMARY **** Printed:6/27/2025

Page 6 of 11
**** CONTRACT COST SUMMARY ****
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST COST TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
DWSC - WEST Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B Cc D E F G H 1 J P L M N o
DWSC West 0+00 - 1002+60
02 RELOCATIONS $1,759 $792 45% $2,551 0.0% $1,759 $792 $2,551 2036Q2 33.5% $2,348 $1,057 $3,405
06 FISH & WILDLIFE FACILITIES $605 $169 28% $774 0.0% $605 $169 $774 2036Q2 33.5% $808 $226 $1,034]
11 LEVEES & FLOODWALLS $123,447 $34,565 28% $158,012 0.0% $123,447  $34,565 $158,012 2036Q2 33.5% $164,787 $46,140 $210,928
16 BANK STABILIZATION $206,546 $57,833 28% $264,379 0.0% $206,546  $57,833 $264,379 2036Q2 33.5% $275,716 $77,200 $352,916)
18 CULTURAL RESOURCE PRESERVATION $2,075 $581 28% $2,656 0.0% $2,075 $581 $2,656 2036Q2 33.5% $2,770 $776 $3,545
CONSTRUCTION ESTIMATE TOTALS: $334,432 $93,940 28% $428,372 $334,432  $93,940 $428,372 $446,429 $125,399 $571,828
01 LANDS AND DAMAGES $3,631 $1,688 45% $5,319 0.0% $3,631 $1,688 $5,319 2035Q2 30.1% $4,724 $2,196 $6,920
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $10,922 $3,068 28% $13,990 0.0% $10,922 $3,068 $13,990 2036Q2 42.5% $15,569 $4,373 $19,942|
1.0%  Planning & Environmental Compliance $3,491 $981 28% $4,472 0.0% $3,491 $981 $4,472 2036Q2 42.5% $4,976 $1,398 $6,374
5.0%  Engineering & Design $16,722 $4,697 28% $21,419 0.0% $16,722 $4,697 $21,419 2036Q2 42.5% $23,836 $6,695 $30,531
1.0% Reviews, ATRs, IEPRs, VE $3,491 $981 28% $4,472 0.0% $3,491 $981 $4,472 2036Q2 42.5% $4,976 $1,398 $6,374
1.0% Life Cycle Updates (cost, schedule, risks) $3,491 $981 28% $4,472 0.0% $3,491 $981 $4,472 2036Q2 42.5% $4,976 $1,398 $6,374
1.0%  Contracting & Reprographics $3,491 $981 28% $4,472 0.0% $3,491 $981 $4,472 2036Q2 42.5% $4,976 $1,398 $6,374
5.0%  Engineering During Construction $10,922 $3,068 28% $13,990 0.0% $10,922 $3,068 $13,990 2036Q2 42.5% $15,569 $4,373 $19,942|
1.6%  Planning During Construction $5,351 $1,503 28% $6,854 0.0% $5,351 $1,503 $6,854 2036Q2 42.5% $7,627 $2,143 $9,770|
1.6%  Real Estate NFS Oversight $278 $125 45% $403 0.0% $278 $125 $403 2036Q2 42.5% $396 $178 $575
1.0%  Project Operations $3,491 $981 28% $4,472 0.0% $3,491 $981 $4,472 2036Q2 42.5% $4,976 $1,398 $6,374
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $33,443 $9,394 28% $42,837 0.0% $33,443 $9,394 $42,837 2036Q2 42.5% $47,671 $13,390 $61,061
1.2%  Project Operation: $4,160 $1,169 28% $5,329 0.0% $4,160 $1,169 $5,329 2036Q2 42.5% $5,930 $1,666 $7,595
3.1%  Project Management $10,515 $2,954 28% $13,469 0.0% $10,515 $2,954 $13,469 2036Q2 42.5% $14,988 $4,210 $19,199|
CONTRACT COST TOTALS: $447,831  $126,508 $574,339 $447,831  $126,508 $574,339 $607,620 $171,613 $779,232|
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**** CONTRACT COST SUMMARY ****
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST COST TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
SOUTH CROSS LEVEE Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B Cc D E F G H 1 J P L M N o
South Cross Levee
02 RELOCATIONS $1,711 $770 45% $2,481 0.0% $1,711 $770 $2,481 2037Q1 36.1% $2,328 $1,048 $3,376|
06 FISH & WILDLIFE FACILITIES $4,966 $1,390 28% $6,356 0.0% $4,966 $1,390 $6,356 2037Q1 36.1% $6,757 $1,892 $8,649
11 LEVEES & FLOODWALLS $17,048 $4,773 28% $21,821 0.0% $17,048 $4,773 $21,821 2037Q1 36.1% $23,197 $6,495 $29,692|
18 CULTURAL RESOURCE PRESERVATION $193 $54 28% $247 0.0% $193 $54 $247 2037Q1 36.1% $263 $74 $336)
CONSTRUCTION ESTIMATE TOTALS: $23,918 $6,988 29% $30,906 $23,918 $6,988 $30,906 $32,544 $9,508 $42,052|
01 LANDS AND DAMAGES $3,710 $1,768 45% $5,478 0.0% $3,710  $1,768 $5,478 2037Q1 36.1% $5,048 $2,405 $7,453
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $1,196 $335 28% $1,531 0.0% $1,196 $335 $1,531 2037Q1 46.0% $1,746 $489 $2,235
1.0%  Planning & Environmental Compliance $250 $70 28% $320 0.0% $250 $70 $320 2037Q1 46.0% $365 $102 $467|
5.0%  Engineering & Design $1,196 $335 28% $1,531 0.0% $1,196 $335 $1,531 2037Q1 46.0% $1,746 $489 $2,235
1.0% Reviews, ATRs, IEPRs, VE $250 $70 28% $320 0.0% $250 $70 $320 2037Q1 46.0% $365 $102 $467|
1.0%  Life Cycle Updates (cost, schedule, risks) $250 $70 28% $320 0.0% $250 $70 $320 2037Q1 46.0% $365 $102 $467|
1.0%  Contracting & Reprographics $250 $70 28% $320 0.0% $250 $70 $320 2037Q1 46.0% $365 $102 $467|
5.0%  Engineering During Construction $1,196 $335 28% $1,531 0.0% $1,196 $335 $1,531 2037Q1 46.0% $1,746 $489 $2,235]
1.6%  Planning During Construction $383 $107 28% $490 0.0% $383 $107 $490 2037Q1 46.0% $559 $157 $716)
1.6%  Real Estate NFS Oversight $506 $228 45% $734 0.0% $506 $228 $734 2037Q1 46.0% $739 $332 $1,071
1.0%  Project Operations $250 $70 28% $320 0.0% $250 $70 $320 2037Q1 46.0% $365 $102 $467|
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $2,392 $670 28% $3,062 0.0% $2,392 $670 $3,062 2037Q1 46.0% $3,491 $978 $4,469|
1.2%  Project Operation: $298 $83 28% $381 0.0% $298 $83 $381 2037Q1 46.0% $435 $122 $557|
3.1%  Project Management $752 $211 28% $963 0.0% $752 $211 $963 2037Q1 46.0% $1,098 $307 $1,405
CONTRACT COST TOTALS: $36,797 $11,409 $48,206 $36,797  $11,409 $48,206 $50,976 $15,786 $66,762|

Filename: West_Sacramento_TPCS_FY25 20250429.xIsx
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**** TOTAL PROJECT COST SUMMARY **** Printed:6/27/2025

Page 8 of 11
**** CONTRACT COST SUMMARY ****
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST COST TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
PORT SOUTH Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B Cc D E F G H 1 J P L M N o
Port South
02 RELOCATIONS $0 $0 28% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
06 FISH & WILDLIFE FACILITIES $526 $147 28% $673 0.0% $526 $147 $673 2037Q4 38.7% $730 $204 $934
11 LEVEES & FLOODWALLS $6,319 $1,769 28% $8,088 0.0% $6,319 $1,769 $8,088 2037Q4 38.7% $8,767 $2,455 $11,222|
18 CULTURAL RESOURCE PRESERVATION $54 $15 28% $69 0.0% $54 $15 $69 2037Q4 38.7% $75 $21 $96)
CONSTRUCTION ESTIMATE TOTALS: $6,899 $1,932 28% $8,831 $6,899 $1,932 $8,831 $9,572 $2,680 $12,252|
01 LANDS AND DAMAGES $161 $106 45% $267 0.0% $161 $106 $267 2036Q4 35.2% $218 $144 $362]
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $345 $97 28% $442 0.0% $345 $97 $442 2037Q4 49.5% $516 $144 $660)
1.0%  Planning & Environmental Compliance $72 $20 28% $92 0.0% $72 $20 $92 2037Q4 49.5% $108 $30 $138|
5.0%  Engineering & Design $345 $97 28% $442 0.0% $345 $97 $442 2037Q4 49.5% $516 $144 $660)
1.0% Reviews, ATRs, IEPRs, VE $72 $20 28% $92 0.0% $72 $20 $92 2037Q4 49.5% $108 $30 $138
1.0% Life Cycle Updates (cost, schedule, risks) $72 $20 28% $92 0.0% $72 $20 $92 2037Q4 49.5% $108 $30 $138|
1.0%  Contracting & Reprographics $72 $20 28% $92 0.0% $72 $20 $92 2037Q4 49.5% $108 $30 $138|
5.0%  Engineering During Construction $345 $97 28% $442 0.0% $345 $97 $442 2037Q4 49.5% $516 $144 $660)
1.6%  Planning During Construction $110 $31 28% $141 0.0% $110 $31 $141 2037Q4 49.5% $164 $46 $210|
1.6%  Real Estate NFS Oversight $51 $23 45% $74 0.0% $51 $23 $74 2037Q4 49.5% $76 $34 $111)
1.0%  Project Operations $72 $20 28% $92 0.0% $72 $20 $92 2037Q4 49.5% $108 $30 $138
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $690 $193 28% $883 0.0% $690 $193 $883 2037Q4 49.5% $1,031 $289 $1,320]
1.2%  Project Operation: $86 $24 28% $110 0.0% $86 $24 $110 2037Q4 49.5% $129 $36 $165)
3.1%  Project Management $217 $61 28% $278 0.0% $217 $61 $278 2037Q4 49.5% $324 $91 $415
CONTRACT COST TOTALS: $9,609 $2,761 $12,370 $9,609 $2,761 $12,370 $13,599 $3,904 $17,503
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**** TOTAL PROJECT COST SUMMARY ****

Printed:6/27/2025

Page 9 of 11
**** CONTRACT COST SUMMARY ****
PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST COST TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
DWSC - EAST Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) $K % (3K) (3K) $K Date % (3K) $K $K
A B Cc D F G H 1 J P L M N o
DWSC East - 0+00 - 171+71
02 RELOCATIONS $8,377 $3,770 45% $12,147 0.0% $8,377 $3,770 $12,147 2037Q3 37.9% $11,548 $5,197 $16,745
06 FISH & WILDLIFE FACILITIES $5,059 $1,417 28% $6,476 0.0% $5,059 $1,417 $6,476 2037Q3 37.9% $6,974 $1,953 $8,927|
11 LEVEES & FLOODWALLS $79,507 $22,262 28% $101,769 0.0% $79,507  $22,262 $101,769 2037Q3 37.9% $109,602 $30,689 $140,291
18 CULTURAL RESOURCE PRESERVATION $816 $228 28% $1,044 0.0% $816 $228 $1,044 2037Q3 37.9% $1,125 $315 $1,440|
CONSTRUCTION ESTIMATE TOTALS: $93,759 $27,677 30% 121,436 $93,759  $27,677 $121,436 $129,249 $38,153 $167,402
01 LANDS AND DAMAGES $4,939 $2,291 45% $ 7,230 0.0% $4,939  $2,291 $7,230 2036Q3 34.4% $6,636 $3,078 $9,714
30 PLANNING, ENGINEERING & DESIGN
5.0%  Project Management $4,688 $1,313 28% $6,001 0.0% $4,688 $1,313 $6,001 2037Q3 48.3% $6,951 $1,946 $8,898|
1.0%  Planning & Environmental Compliance $979 $274 28% $1,253 0.0% $979 $274 $1,253 2037Q3 48.3% $1,452 $406 $1,858|
5.0%  Engineering & Design $4,688 $1,313 28% $6,001 0.0% $4,688 $1,313 $6,001 2037Q3 48.3% $6,951 $1,946 $8,898|
1.0% Reviews, ATRs, IEPRs, VE $979 $274 28% $1,253 0.0% $979 $274 $1,253 2037Q3 48.3% $1,452 $406 $1,858|
1.0%  Life Cycle Updates (cost, schedule, risks) $979 $274 28% $1,253 0.0% $979 $274 $1,253 2037Q3 48.3% $1,452 $406 $1,858|
1.0%  Contracting & Reprographics $979 $274 28% $1,253 0.0% $979 $274 $1,253 2037Q3 48.3% $1,452 $406 $1,858|
5.0%  Engineering During Construction $4,688 $1,313 28% $6,001 0.0% $4,688 $1,313 $6,001 2037Q3 48.3% $6,951 $1,946 $8,898|
1.6%  Planning During Construction $1,500 $420 28% $1,920 0.0% $1,500 $420 $1,920 2037Q3 48.3% $2,224 $623 $2,847|
1.6%  Real Estate NFS Oversight $354 $159 45% $513 0.0% $354 $159 $513 2037Q3 48.3% $525 $236 $761
1.0%  Project Operations $979 $274 28% $1,253 0.0% $979 $274 $1,253 2037Q3 48.3% $1,452 $406 $1,858|
31 CONSTRUCTION MANAGEMENT
10.0%  Construction Management $9,376 $2,625 28% 12,001 0.0% $9,376 $2,625 $12,001 2037Q3 48.3% $13,903 $3,893 $17,796
1.2%  Project Operation: $1,166 $326 28% 1,492 0.0% $1,166 $326 $1,492 2037Q3 48.3% $1,729 $484 $2,213
3.1%  Project Management $2,948 $825 28% 3,773 0.0% $2,948 $825 $3,773 2037Q3 48.3% $4,371 $1,224 $5,595
CONTRACT COST TOTALS: $133,001 $39,632 172,633 $133,001 $39,632 $172,633 $186,750 $55,562 $242,312|
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PROJECT:

LOCATION:
This Estimate reflects the scope and schedule in report;

West Sacramento
West Sacramento, CA

West Sac PED

**** TOTAL PROJECT COST SUMMARY **** Printed:6/27/2025
Page 10 of 11

*** CONTRACT COST SUMMARY ****

DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James

WBS
NUMBER

A

01

30

31

5.0%
1.0%
5.0%
1.0%
1.0%
1.0%
5.0%
1.6%
1.6%
1.0%

10.0%
1.2%
3.1%

Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST °°§T TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
SAC RIVER NORTH Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
B Cc D E F G H 1 J P L M N o
RELOCATIONS $28,590 $12,866 45% $41,456 0.0% $28,590  $12,866 $41,456 2032Q2 20.5% $34,441 $15,498 $49,939|
FISH & WILDLIFE FACILITIES $12,941 $3,623 28% $16,564 0.0% $12,941 $3,623 $16,564 2032Q2 20.5% $15,589 $4,365 $19,954|
Phase 1S - 35% $33,066 $9,258 28% $42,324 0.0% $33,066 $9,258 $42,324 2030Q4 15.9% $38,333 $10,733 $49,066
Phase 2S $49,391 $13,829 28% $63,220 0.0% $49,391 $13,829 $63,220 2031Q4 18.9% $58,747 $16,449 $75,196
Levees & Floodwalls $0 $0 28% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
| Street Rail Raod Closure Structure $12,509 $3,503 28% $16,012 0.0% $12,509 $3,503 $16,012 2033Q4 25.2% $15,662 $4,385 $20,048|
Phase C3E / 4E $18,831 $5,273 28% $24,104 0.0% $18,831 $5,273 $24,104 2032Q3 21.2% $22,832 $6,393 $29,225
CULTURAL RESOURCE PRESERVATION $1,825 $511 28% $2,336 0.0% $1,825 $511 $2,336 2032Q2 20.5% $2,198 $616 $2,814
CONSTRUCTION ESTIMATE TOTALS: $157,153 $48,863 31% $206,016 $157,1563  $48,863 $206,016 $187,802 $58,439 $246,242
LANDS AND DAMAGES $94,327  $42,755 45% $137,082 0.0% $94,327  $42,755 $137,082 2031Q4 18.9% $112,194 $50,854 $163,047|
PLANNING, ENGINEERING & DESIGN
Project Management $7,858 $2,200 28% $10,058 0.0% $7,858 $2,200 $10,058 2033Q4 31.6% $10,344 $2,896 $13,240|
Planning & Environmental Compliance $5,540 $1,551 28% $7,091 0.0% $5,540 $1,551 $7,091 2033Q4 31.6% $7,293 $2,042 $9,335|
Engineering & Design $7,858 $2,200 28% $10,058 0.0% $7,858 $2,200 $10,058 2033Q4 31.6% $10,344 $2,896 $13,240|
Reviews, ATRs, IEPRs, VE $1,641 $459 28% $2,100 0.0% $1,641 $459 $2,100 2033Q4 31.6% $2,160 $605 $2,765
Life Cycle Updates (cost, schedule, risks) $1,641 $459 28% $2,100 0.0% $1,641 $459 $2,100 2033Q4 31.6% $2,160 $605 $2,765
Contracting & Reprographics $1,641 $459 28% $2,100 0.0% $1,641 $459 $2,100 2033Q4 31.6% $2,160 $605 $2,765
Engineering During Construction $7,858 $2,200 28% $10,058 0.0% $7,858 $2,200 $10,058 2033Q4 31.6% $10,344 $2,896 $13,240|
Planning During Construction $2,514 $704 28% $3,218 0.0% $2,514 $704 $3,218 2033Q4 31.6% $3,309 $927 $4,236|
Real Estate NFS Oversight $1,594 $717 45% $2,311 0.0% $1,594 $717 $2,311 2033Q4 31.6% $2,098 $944 $3,043
Project Operations $1,641 $459 28% $2,100 0.0% $1,641 $459 $2,100 2033Q4 31.6% $2,160 $605 $2,765
CONSTRUCTION MANAGEMENT
Construction Management $15,715 $4,400 28% $20,115 0.0% $15,715 $4,400 $20,115 2033Q4 31.6% $20,687 $5,792 $26,479|
Project Operation: $1,955 $547 28% $2,502 0.0% $1,955 $547 $2,502 2033Q4 31.6% $2,574 $721 $3,294]
Project Management $4,941 $1,383 28% $6,324 0.0% $4,941 $1,383 $6,324 2033Q4 31.6% $6,504 $1,821 $8,325
CONTRACT COST TOTALS: $313,877  $109,360 $423,237 $313,877  $109,360 $423,237 $382,134 $132,648 $514,782)
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**** TOTAL PROJECT COST SUMMARY **** Printed:6/27/2025
Page 11 of 11

*** CONTRACT COST SUMMARY ****

PROJECT: West Sacramento DISTRICT: SPK Sacramento District PREPARED: 4/29/2025
LOCATION: West Sacramento, CA POC: CHIEF, COST ENGINEERING, Theresa Gneiting-James
This Estimate reflects the scope and schedule in report; West Sac PED
Civil Works Work Breakdown Structure ESTIMATED COST PROJECT FIRST COST TOTAL PROJECT COST (FULLY FUNDED)
(Constant Dollar Basis)
SAC RIVER SOUTH - NFS BUILT Estimate Prepared: 29-Apr-25 Program Year (Budget EC): 2025
Completed - Awaiting Crediting Package Effective Price Level: 1-Oct-24 Effective Price Level Date: 1 OCT 24 FULLY FUNDED PROJECT ESTIMATE
WBS Civil Works COSsT CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point INFLATED COosT CNTG FULL
NUMBER Feature & Sub-Feature Description (3K) (3K) % $K % (3K) (3K) $K Date % (3K) $K $K
A B c D E F G H 1 J P L M N o
02 RELOCATIONS $10,033 $0 0% $10,033 0.0% $10,033 $0 $10,033 2022Q4 0.0% $10,033 $0 $10,033
06 FISH & WILDLIFE FACILITIES $8,873 $1,153 13% $10,026 0.0% $8,873 $1,153 $10,026 2022Q4 0.0% $8,873 $1,153 $10,026
11 LEVEES & FLOODWALLS $46,491 $6,044 13% $52,535 0.0% $46,491 $6,044 $52,535 2022Q4 0.0% $46,491 $6,044 $52,535
18 CULTURAL RESOURCE PRESERVATION $6,926 $900 13% $7,826 0.0% $6,926 $900 $7,826 2022Q4 0.0% $6,926 $900 $7,826|
CONSTRUCTION ESTIMATE TOTALS: $72,323 $8,098 11% $80,421 $72,323 $8,098 $80,421 $72,323 $8,098 $80,421
01 LANDS AND DAMAGES $44,717 $0 0% $44,717 0.0% $44,717 $0 $44,717 2022Q4 0.0% $44,717 $0 $44,717|
30 PLANNING, ENGINEERING & DESIGN
Project Management $31,853 $4,141 13% $35,994 0.0% $31,853 $4,141 $35,994 2022Q4 0.0% $31,853 $4,141 $35,994|
Planning & Environmental Compliance $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Engineering & Design $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Reviews, ATRs, IEPRs, VE $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Life Cycle Updates (cost, schedule, risks) $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Contracting & Reprographics $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Engineering During Construction $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Planning During Construction $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Real Estate NFS Oversight $233 $30 13% $263 0.0% $233 $30 $263 2025Q1 0.0% $233 $30 $263)
31 CONSTRUCTION MANAGEMENT
Construction Management $14,004 $1,821 13% $15,825 0.0% $14,004 $1,821 $15,825 2022Q4 0.0% $14,004 $1,821 $15,825
Project Operation: $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
Project Management $0 $0 13% $0 0.0% $0 $0 $0 0 0.0% $0 $0 $0|
CONTRACT COST TOTALS: $163,130 $14,089 $177,219 $163,130  $14,089 $177,219 $163,130 $14,089 $177,219
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Design Maturity Determination for Cost Certification

Date: 6/9/25
P2 Designation/Project Name: West Sacramento

The Chief of Engineering is responsible for the technical content and engineering sufficiency for all
engineering products produced by the command. As such, | have performed the Management Control
Evaluation per Engineer Regulation (ER) 1110-2-1150, Engineering and Design for Civil Works
Projects, Appendix H, Internal Management Control Review Checklist.

The current design DOES NOT . require HQ approval (i.e., engineering waivers), requiring a
deviation from mandatory requirements and mandatory standards, as defined in ERs, Engineering
Manuals, Engineering Technical letters, and Engineering Circulars.

The current hydrology and hydraulics modeling is at 44 % design maturity, per reference (h) below.

The current geotechnical data and subsurface investigations are at 20 % design maturity, per
reference (h) below. Subsurface investigations shall also include investigations of potential borrow
and spoil areas.

The current survey data is at 33 % design maturity, per reference (h) below.

Other major technical and/or scope assumptions and risks include the following, which will be refined
as the design progresses.

The 28% contingency factor was derived from the modeling/inputs of the Cost Schedule Risk
Assessment that was run/reviewed by the PDT in 2025 that has an estimated contingency value of
$257M.

The aggregate for all features is 32 % design maturity. Therefore, per the CECW-EC memorandum
dated 05-June-2023, | certify that the design deliverables used to generate the cost products for this
project and the estimate meet the requirements for a CLASS 3 estimate, as per reference (a)
below. Design risks, impacts and remaining efforts are summarized on page 2.

Considering risks and assumptions noted above, along with all other concerns documented in the
Risk Register, the Cost and Schedule Risk Analysis has developed a contingency of 28 % at the
80 % confidence level for the defined project scope.

Chief of Engineering

Mark J. DeRocchi, P.E.
Chief, Engineering Division, SPK

Printed Name
Digitally signed by

DEROCCHI.MARK.JOSEPH.100512
a/‘-/Q - 4790

Date: 2025.06.09 23:57:40 -07'00'

Signature



Design Maturity Determination for Cost Certification, Remaining Work

If an engineering waiver is required, list the risks and remaining design work needed to mitigate this
issue in the current design. ldentify remaining effort to complete the design required for 100% design.

Engineering waiver is not required

Identify remaining effort to complete geotechnical design effort required for 100% design. List the
risks and cost and schedule impacts needed to mitigate this issue in the current design.

Geotech — Design Status - 20% design completion overall with an estimated design completion for all
phases by 2038

Reference attachment that explains the design percentages per phase for further clarification

Identify remaining effort required to complete H&H required for 100% design. List the risks and cost
and schedule impacts needed to mitigate this issue in the current design.

H&H — Design Status - 44% design completion overall with an estimated design completion for all
phases by 2038

Reference attachment that explains the design percentages per phase for further clarification

Identify remaining effort needed to complete survey data required for 100% design. List the risks and
cost and schedule impacts needed to mitigate this issue in the current design.

Survey — Design Status - 33% design completion overall with an estimated design completion for all phases by 2038

Reference attachment that explains the design percentages per phase for further clarification

If the project is anticipated to be executed in parts, provide a design assessment (percent complete)
of each part/phase below.

Reference attachment that explains the design percentages per phase for further clarification

During this evaluation of the DMM the team decided that assigning equal weight to each phase was the best. However, the
PDT did discuss that equal weight distriubtion can be misleading and inaccurate because each phase has varying levels of
project lenghts and complexities.

References:
a. ER 1110-2-1302 — Civil Works Cost Engineering
b. CECW-EC memorandum dated 05-June-2023MFR, Guidance on Cost Engineering Products update for Civil
Works Projects in accordance with Engineer Regulation 1110-2-1302 — Civil Works Cost Engineering
ER 1165-2-217 — Civil Works Review Policy
ER 1110-2-1150 — Engineering and Design for Civil Works Projects
ER 1110-3-12 — Quality Management
ER 1110-345-700 — Design Analysis, Drawings and Specifications
EM 5-1-11 — Project Delivery Business Process (PDBP)
Engineering and Construction Bulletin (ECB) 2023-9 — Civil Works Design Milestone Checklists

S@ ™o a0



Design Maturity Determination for Cost Certification — Instructions

Paragraph 1 — Design Date: Use the drop-down menu to populate the date of the design.
Paragraph 1 — Project Information: Enter the P2 Project number and Project name.

Paragraph 3 — Engineering Waivers: Use the drop-down menu to populate this field with either
“‘Does,” or “Does not.” If an engineering waiver is needed, or anticipated to be needed, provide the
specific waiver required for the Project. A waiver is any deviation from current mandatory standards,
as indicated.

Paragraph 4 — Hydrology and Hydraulics: Populate this field with the % design maturity.
Paragraph 5 — Geotechnical Information: Populate this field with the % design maturity.
Paragraph 6 — Survey Data: Populate this field with the % design maturity.

Paragraph 7 — Other Technical Assumptions and/or Scope: Enter any other major technical
assumptions or scope assumptions here. Only include assumptions that pertain to design. Template
discussion fields are provided as a courtesy. Please include additional pages as necessary.

Paragraph 8 — Signature: Print the name and title and provide the signature for the District’'s Chief of
Engineering. This authority cannot be delegated; however, the Deputy Chief of Engineering and
Design may sign the form in the absence of the Chief of Engineering. All fillable fields must be
populated (use N/A if not applicable) in order for the document to be signed.

Page 2 — Remaining Work: Identify the current baseline design assumptions and the remaining
design effort and risks to complete 100% design for the authorized project. If the project is to be
broken into parts or phases, provide details on the aggregate design level of each phase and
anticipated timeline for completion.

This form is required for all Civil Works projects for initial Cost Certification and Recertification, based on Policy
Clarification MFR dated 05 June 2023, Guidance on Cost Engineering Products update for Civil Works Projects in
accordance with Engineer Regulation 1110-2-1302 — Civil Works Cost Engineering.

The Point of Contact for this action is Mr. Mukesh Kumar, Cost Engineering Community of Practice Leader, CECW-
EC, Mukesh.Kumar@usace.army.mil.

Version 1: 01 October 2023.



West Sacramento - DMM Reference 5/12/2025 Estimated Design Construction

Overall Design Phase % Current Design % Completion Construction Start Completion
Training Dike . 0% 12/31/2031 6/15/2034 11/2/12034
Yolo Bypass . 80%
Yolo Bypass North/South/Emegency Repairs 100%
Yolo Bypass South - Stabilization 60%
Stone Lock Closure Levee ' 0% 7/30/2029 9/9/2031 2/21/2033
DWSC - West 0% 4/6/2033 6/6/2035 1/10/2037
South Cross Levee 0% 6/30/2033 12/12/2035 9/3/2037
Port South 0% 6/6/2034 11/7/2036 4/21/2038
DWSC - East 0% 6/8/2034 6/8/2036 1/21/2038
Sac River North 25%
Contract 1S 65% 8/6/2027 11/28/2029 7/29/2031
Contract 28 35% 7/18/2028 11/29/2030 5/13/2032
UPRR Window 0% 8/28/2029 10/22/2032 4/5/2034
Contract C3E / 4E Bank Stabilization 0% 6/13/2029 7/17/2031 6/21/2033
Sac River South - NFS Built (Early Implementation 100%
Project)
23% 3/30/2031 4/21/2038
H&H 44%
Geotech 20%
Survey 33%
Average 32% 20250609: During this evaluation of the DMM the team decided that assigning equal weight to each phase

was the best. However, the PDT did discuss that equal weight distriubtion can be misleading and
inaccurate because each phase has varying levels of project lenghts and complexities.



West Sacramento - DMM Reference 5/12/2025

H&H Back-Up Information H&H
Training Dike 35%
Yolo Bypass 90%

Yolo Bypass North/South/Emegency R 100%

Yolo Bypass South - Stabilization 80%

Stone Lock Closure Levee 10%

DWSC - West 10%

South Cross Levee 10%

Port South 45%

DWSC - East 45%

Sac River North 51%

Contract 1S 70%

Contract 28 70%

UPRR Window 40%

Contract C3E / 4E Bank Stabilization 25%

Sac River South - NFS Built (Early 100%
Implementation Proiect)

44%

PDT: Jimmy Pan, Derek Pate. Moraan Marlatt. Raziul Mollah
Branch Chief: Greg Kukas

Rationale
The GRR was done in the 3x3x3 era and based on the GRR the design components were more realistically in the 3-5% range since most of the discussion
and alternatives were vaguely discussed, along with just typical cross sections. Also, due to the time from the GRR to today, the actual conditions on the
ground have changed which would warranty additional model runs, verifications and surveys.

Hvdroloav needs to completed a detailed 2D hvdrualic model. erosion. and scour assessment. rock desian. P&S. DDR and desian review.
Modeling is completed for Yolo Bypass North and South, but the compling of this data for other phases is not complete

Complete: Hydrology and DWSE profiles for initial PED priority.
Incomplete: Compile profile data into programmatic DWSP report.

Memo was completed and all modeling was completed for the permanent repairs. However, the documentation and review of the design package is not
completed and that will be done throughout the design process.

Complete: Hydrology and DWSE profiles for initial PED priority.
Incomplete: Compile profile data into programmatic DWSP report.

The GRR was done in the 3x3x3 era and based on the GRR the design components were more realistically in the 3-5% range since most of the discussion
and alternatives were vaguely discussed, along with just typical cross sections. Also, due to the time from the GRR to today, the actual conditions on the
ground have changed which would warranty additional model runs, verifications and surveys.

Alot of the hydrology has been derived, but the modeling and analysis has not started.
Complete: Hydrology, DWSP profiles for PED
Incomplete: Finalize programmatic DWSP report, support to A-E for DBB contract, design reviews, O&M manual.

The GRR was done in the 3x3x3 era and based on the GRR the design components were more realistically in the 3-5% range since most of the discussion
and alternatives were vaguely discussed, along with just typical cross sections. Also, due to the time from the GRR to today, the actual conditions on the
ground have changed which would warranty additional model runs, verifications and surveys.

A lot of the hydrology has been derived, but the modeling and analysis has not started.
Complete: Hydrology, initial hydraulic modeling
Incomplete: Detailed hydraulic modeling, engineering project performance, DWSE, P&S, DDR, design reviews.

The GRR was done in the 3x3x3 era and based on the GRR the design components were more realistically in the 3-5% range since most of the discussion
and alternatives were vaguely discussed, along with just typical cross sections. Also, due to the time from the GRR to today, the actual conditions on the
ground have changed which would warranty additional model runs, verifications and surveys.

Alot of the hydrology has been derived, but the modeling and analysis has not started.
Complete: Hydrology, initial hydraulic modeling
Incomplete: Detailed hydraulic modeling, engineering project performance, DWSE, P&S, DDR, design reviews.

The GRR was done in the 3x3x3 era and based on the GRR the design components were more realistically in the 3-5% range since most of the discussion
and alternatives were vaguely discussed, along with just typical cross sections. Also, due to the time from the GRR to today, the actual conditions on the
ground have changed which would warranty additional model runs, verifications and surveys.

Hydrology is already determined and each segement to some degree has been modeled, this is just modeling, there is no documentation or analysis that has
been performed yet.

Complete: Hydrology, initial hydraulic modeling
Incomplete: Detailed hydraulic modeling, engineering project performance, DWSE, P&S, DDR, design reviews.

The GRR was done in the 3x3x3 era and based on the GRR the design components were more realistically in the 3-5% range since most of the discussion
and alternatives were vaguely discussed, along with just typical cross sections. Also, due to the time from the GRR to today, the actual conditions on the
ground have changed which would warranty additional model runs, verifications and surveys.

Hydrology is already determined and each segement to some degree has been modeled, this is just modeling, there is no documentation or analysis that has
been performed yet.

Complete: Hydrology, initial hydraulic modeling
Incomplete: Detailed hydraulic modeling, engineering project performance, DWSE, P&S, DDR, design reviews.
Design is at 60%, but H&H portion is currently at 70%

Complete: Hydrology, DWSP, engineering project performance, specifications, DDR
Incomplete: finalized programmatic DWSP Report, design review

Design is working towards a 30%, but H&H portion is currently at 70%

Complete: Hydrology, DWSP, engineering project performance, specifications, DDR
Incomplete: finalized programmatic DWSP Report, design review

The type of closure structure and unknown design is still needed because at this point we only have the WSE and not the O&M on when the closure structure
would need to be closed and the impacts to not closing in time

Complete: Hydrology, DWSP profiles for PED
Incomplete: Finalize programmatic DWSP report, support to A-E for DBB contract, design reviews, O&M manual.

The overall design from H&H is 10% LOE because we have at least up to 2 years of modeling to get to a 30% design. We have been able to complete a site
selection, but the modeling and requirements for design recommendations is still in the works.

The aeotechnical data is beina handed off to MVD and that inout is needed orior from MVD for SPK to proceed
NFS completed design/construction

Overall 44%; however, Since it combined, its difficult to assess the percentage ( and also new to the project), but talking to the team 10% completion to Stone
Lock Closure, DWSC-West, and the South Cross Levee seems a little low to me. But | will differ to Morgan and Derek if any adjustment is needed. My
rationale is based on the completed hydrology concepts and adopting the available regional hydrology.

Most of the hydraulics is developed from a levee system approach, therefore the hydrology and most hydraulic modeling is completed. Items that remain are
specific to levee segments (compiling hydraulic data, assessing resutts) and specific design contracts (formulating designs, documentation, P&S, design
reviews).

20250609: During this evaluation of the DMM the team decided that assigning equal weight to each phase was the best. However, the PDT did discuss that
eaual weiaht distriubtion can be misleadina and inaccurate because each phase has varvina levels of proiect lenahts and complexities.



West Sacramento - DMM Reference 5/12/2025
Geotech Back-Up Information

Geotech - Design

Geotechnical justification (assumes feasbility study provides a 10% of the total design maturity)

Status
Training Dike 0% There is no drilling or data that we have for this reach yet.
Yolo Bypass 55%
Yolo Bypass North/South/Emegency Repairs 99% Need to still perform a close out assessment of the system and write the report. Design and construction are completed.
Yolo Bypass South - Stabilization 10% This is in construciton, but due to the failures on site there is new design effort that needs to be completed
Emergency memo was issued and emergency repairs were completed, but the final fixes and design are still underway
Stone Lock Closure Levee 5% Working towards a 15% design and just completed drilling in 2025
DWSC - West 0% The GRR provided only judgements and assumptions for the conceptual/typical designs that may be required and there was no data to support
those assumptions/designs. This was the decisions since the GRR was utilizing the old 3x3x3 report concept.
South Cross Levee 0% The GRR provided only judgements and assumptions for the conceptual/typical designs that may be required and there was no data to support
those assumptions/designs. This was the decisions since the GRR was utilizing the old 3x3x3 report concept.
Port South 0% The GRR provided only judgements and assumptions for the conceptual/typical designs that may be required and there was no data to support
those assumptions/designs. This was the decisions since the GRR was utilizing the old 3x3x3 report concept.
DWSC - East 0% The GRR provided only judgements and assumptions for the conceptual/typical designs that may be required and there was no data to support
those assumptions/designs. This was the decisions since the GRR was utilizing the old 3x3x3 report concept.
Sac River North 26%
Contract 1S 80% Design is currently at 60%, but Geotech specific work is more at 80%
Contract 28 15% Need to redo the GBOD and re-issue a SOW.
UPRR Window 5% This is going to be provided to an AE and they will do the design
Contract C3E / 4E Bank Stabilization 2% We have some data that has been sent off to ERDC for evaluation and have preliminary level of data for site screening
Sac River South - NFS Built - South Port 99% Need to still perform a close out assessment of the system and write the report. Design and construction are completed
20% Overall %

20250609: During this evaluation of the DMM the team decided that assigning equal weight to each phase was the best. However, the PDT did
discuss that equal weight distriubtion can be misleading and inaccurate because each phase has varying levels of project lenghts and



West Sacramento - DMM Reference 5/20/2025
Survey Back-Up Information

Survey - Design
Status - Overall

Notes

Training Dike

Yolo Bypass
Yolo Bypass North/South/Emergency Repair
Yolo Bypass South - Stabilization

Stone Lock Closure Levee

DWSC - West

South Cross Levee
Port South

DWSC - East

Sac River North
Contract 1S

Contract 2S

UPRR Window
Contract C3E / 4E Bank Stabilization

Sac River South - NFS Built

PDT: James Oliver, Joe Marino
Branch Chief: Sam Hong

5%
90%
100%

80%
5%

5%

5%

5%

5%

81%
95%

90%

50%

90%

95%

33%

Have done some mapping that was completed for the GRR (conceputal level)
GRR was a planning level and it is mostly not at a quality level for the requirements for design
Per Engineering Guidance surveys have to be redone/evaluated every or 4-5 years.

In Construction

There might be a need for additional data required here for drainage that were not apart of the original project

Have done some mapping that was completed for the GRR (conceputal level)

GRR was a planning level and it is mostly not at a quality level for the requirements for design

Per Engineering Guidance surveys have to be redone/evaluated every or 4-5 years.

Have done some mapping that was completed for the GRR (conceputal level)

GRR was a planning level and it is mostly not at a quality level for the requirements for design

Per Engineering Guidance surveys have to be redone/evaluated every or 4-5 years.

The DWSC are average completion rates and if we were weighting them by reach/length the overall % would be much smaller
Have done some mapping that was completed for the GRR (conceputal level)

GRR was a planning level and it is mostly not at a quality level for the requirements for design

Per Engineering Guidance surveys have to be redone/evaluated every or 4-5 years.

Have done some mapping that was completed for the GRR (conceputal level)

GRR was a planning level and it is mostly not at a quality level for the requirements for design

Per Engineering Guidance surveys have to be redone/evaluated every or 4-5 years.

Have done some mapping that was completed for the GRR (conceputal level)

GRR was a planning level and it is mostly not at a quality level for the requirements for design

Per Engineering Guidance surveys have to be redone/evaluated every or 4-5 years.

The DWSC are average completion rates and if we were weighting them by reach/length the overall % would be much smaller

The majority of the data is completed and there is potential for additional changes if H&H has any changes during the 65% design
update through 100%

Identified data gaps and there is potential for additional survey as the design progresses

The majority of the data is completed, but since the design is still in the 30% development stage there are still potential for
additional surveys to be needed based on any changes that come up during the process for H&H or other sections.

Identified data gaps and there is potential for additional survey as the design progresses

Survey to determine if this was mapped during the Phase 1S and Phase 2S efforts or if it is truly at a 5% level.
Was provided to part of Phase 1S and 2S

There might be a need for additional topo, but this requirement was put on the AE to determine and provide
Need to verify if we didn't do all 4 of these phases at the same time

Was provided to part of Phase 1S and 28

There might be a need for additional topo, but this requirement was put on the AE to determine and provide

There is potential that there might be additioanl surveys or reviews to ensure this is compelted and acceptable to USACE criteria

Survey Is at 537 overail; NOWever, ere MIgNt Neea 1o be adaitional aata Mat will De requirea or re-aone aepenaing on me ume
that passes from the current surveys we have to when the designs would pick back up

There is a potential that the design % will change by the next certification if the designs are shelved or put on hold

The DWSC are average completion rates and if we were weighting them by reach/length the overall % would be much smaller
The individual reaches are various lengths and complexities, which will impact the overall % as they progress forward

20250609: During this evaluation of the DMM the team decided that assigning equal weight to each phase was the best.
However, the PDT did discuss that equal weight distriubtion can be misleading and inaccurate because each phase has varying
levels of project lenghts and complexities.




West Sacramento — FY25 CSRA Outputs

Contingency on Base Estimate 80% Confidence Project Cost
Baseline Estimate Cost = $917,864,000
Baseline Estimate Cost Contingency Amount -= 5257,001,920
Baseline Estimate Construction Cost (80% Confidence) -» $1,174,865,920
Contingency on Schedule 80% Confidence Project Schedule
Project Base Schedule Duration = 157.0 Months
Schedule Contingency Duration -= G1.9 Months 5. 15667
Project Schedule Duration (80% Confidence) = 218.9 Months




211,108,720

257,001,920

284,537,840

Contingency Analysis

Most Likely
Cost Estimate

Confidence Level

$917,864,000

Contingency

0% 982,114,480  7.00%

5% 1,028,007,680)  12.00%
10% 1,046,364,960)  14.00%
15% 1,064,722,240)  16.00%
20% 1,073,000,880)  17.00%
25% 1,083,079,520)  18.00%
30% 1,092,258,160)  19.00%
35% 1,101,436,800)  20.00%
40% 1,110,615,440)  21.00%
45% 1,119,794,080)  22.00%
50% 1,128,972,720] 23.00%
55% 1,138,151,360]  24.00%
50% 1,138,151,360]  24.00%
65% 1,147,330,000] 25.00%
70% 1,156,508,640]  26.00%
75% 1,165,687,280] 27.00%
80% 1,174,865,920] 28.00%
85% 1,193,223,200]  30.00%
90% 1,202,401,840] 31.00%
95% 1,229,937,760]  34.00%
100% 1,303,366,880]  42.00%

O o]
Project Cost Contingency Analysis
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- SCHEDULE CONTINGENCY (DURATION) DEVELOPMENT -

46.52

61.88

69.56

Contingency Analysis

Base Case
Schedule

157.0 Months

Confidence Level

Yalue Contingency

0% 161.3 Months|  2.73%
5% 177.9 Months|  13.32%
10% 183.0 Months|  16.50%
15% 126.9 Months|  19.03%
20% 189.4 Months|  20.66%
25% 192.0 Months|  22.29%
30% 194.6 Months|  23.92%
15% 197.1 Months|  25.55%
40% 1984 Months|  26.37%
45% 201.0 Months|  28.00%
50% 203.5Months|  29.63%
55% 204.8 Months| _ 30.45%
60% 2074 Months|  32.08%
5% 200.0 Months|  33.71%
70% 213.8 Months| _ 36.15%
75% 215.0 Months| _ 36.97%
80% 218.0 Months|  39.41%
35% 2227 Months| _ 41.86%
90% 226.6 Months|  44.31%
95% 234.2 Months| _ 49.20%

100% 2547 Months|  62.24%

300.0 Months

250.0 Months

200.0 Months

50.0 Months

Durgtion

100.0 Months

50.0 Months

0.0 Months

Schedule Contingency (Duration) Analysis

"d
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West Sacramento GRR

Crystal Ball Simulation

Project Cost

Schedule

Risk No. | Risk/Opportunity Event | _ Shape f Likelihood® Impact™ Risk Level” Low Most Likely Cost Risk Likelibood” | impace | Risk Lever Likely Risk

PROJECT & PROGRAM MGMT

P Agency Coardination and Fiesiew Cirely Targinal MIODERATE 0 30 w7029 0 Likely Marginal TADDERATE U Tonths | BMBHHE 12 Months & Months
CONTRACT ACQUISITION RISKS

Cal ‘Small Business vs. Full and Open Likely SigriFieart 50 T #0 Unlikely Teglgitle = OMonths 0Menths 0 Months

caz humercus Contracts Likely Parginal MODERATE 0 80 310000000 $0 Unlikely Marginal Law DMenths  OMonths 0 Months

caa Use of Jet Grouting Unlikely hedligible LW $0 30 0 0 Unlikely Marginal 0 Dhonths 0Months 0 Months
TECHNICAL RISES

EE] W Tikely Targinal MODERATE 0 $0 34000000 ¥0 Likely Tegigible Low Mot 0 Merhe 0 Monhe

L2 Evplarateny Berings Likely Marginal MODERATE 0 #3607 0 Likely Sigrifizant O Months INOTABAEE & Months 0 Months

TLe Fip Flap Supely Likely Marginal MODERATE 0 $0 49375000 $0 Unlikely hedliible Law DMenths  0Months 0 Months

s Vegetation Varianse B ven Lnlikely Crisis $0 80 $1.250000 $0 Yerylnlikely  Crisis thtonth [GBRHE| 24 Months 0 Months

T Sponscr Desin Likely Marginal MODERATE $0 $ 320461050 0 Unlikely WMarginal Low OMonths  0Manths 0 Months

Lz Design Develapment WeryLiksly Marginal MODERATE 34,101,750 $0 $65203500 $0 Werylnlikely  Hegligible Law OMonths  OMenths 0 Months

TLiza Relocations - Quantity Wariations Wery Likely Marginal MODERATE §0 30742000 $0 WeryUnlikely  Hegligible Low OMonths OMenths 0 Months

TLizk Fish and Wildie F acilties - Quantity Varistions Wery Likely Marginal MODERATE $1.330.350 $0 42666700 $0 Werylhnlikely  Hegligible Law DMenths  OMonths 0 Months

Tl Levees and Floodwalls - Guantity ariations Wery Likely Marginal MODERATE -$20.717,650 $0 sH435300 $0 YeryUnlikely  egligible Low OMonths  iMonths 0 Months

TLt3d Bank Stabilization - Quantity Variations ey Likel Marginal MODERATE 411783450 $0 $23578900 $0 Yery Unlikely __Hegligible Lo Ohonths 1 Manths 0 Months
TANDS AND DAMAGES RISKS

I elcreations may nat happen in time Unikely TMarginal Low 50 sz 70 Likely WMarginal TODERATE O Months INOMBRME 12 Months 0 Months

LDE State Highway Construstion Perrmits Unikely Heglgitle Low g0 31 30 Uniikely Marginal Low Dhonths 0 Manths 0 Months
REGULATORY AND ENVIRONMENT AL NISKS

FER Offsire eitigarien Tikely Targinal MODERATE 0 30 35305400 ¥0 WeryUnlikely  Marginal Low Mot 0 Merhe 0 Monhe

FER: Water and fir Quality Likely Marginal MODERATE $0 0 $240,000 $0 Likely Marginal MODERATE o honehs [TBRRE| 12 Monchs 0 Months

FERS Cultursl Resources Likely Marginal MODERATE 0 #  35000000 0 Likely Marginal MODERATE O Months [LOManthE| 12 Months 0 Months

FESE Historical Structures Likely Marginal MODERATE g0 30 1,308 500 0 Uniikely Hedgligible Low Dhonths 0 Manths 0 Months
CONSTRUCTION FISES

=] WModiieations and Claims Tikely Targinal MODERATE 0 §0 0922000 ¥0 Unllkely WMarginal Low Mot 0 Merhe 0 Monhe

cos Canstruction Quersight Likely Marginal MODERATE 30 30 35000000 0 Likely Marginal MODERATE O Months [JOTIBRME| 12 Months 0 Months

cos Spesialized Construction Limiting Competition Likely Signifisant 0 # gEleaE 0 Likely Marginal MODERATE O Months [LOManthE| 12 Months 0 Months

co7 Corstrained Site Uniikely heglgitle Low g0 31 20 Uniikely Marginal Low Dhonths 0 Manths 0 Months
ESTIMATE AND SCHEDULE RISKS

ETl Extimane fesumprions - Crew and Production Frates Tikely Targinal MODERATE 34,101,750 §0 $68203500 ¥0 Unllkely WMarginal Low Mot 0 erhe 0 Monthe

ET2 iy Relcations Likely Marginal MODERATE 30 30 3EEHL00 $0 Unlikely WMarginal Law OMonths OMenths 0 Months

ET? Fuel and Material Variations Likely Marginal MODERATE 0 P 3540134 0 Uniikely Marginal Low OMonths OMenths 0 Months

ET4 Inflation Likely Significant HIGH 0 80 305042930 $0 Unlikely Marginal Law DMenths  OMonths 0 Months
Frogrammatic Fists

FRI Funding Stream - Sponsor Likely Tlarginal MODERATE 30 30 30 Likely Critical - OMaonths  OManths 0 Months

FR2 Funding Stream - Federal Likely Marginal MODERATE 0 # pese050 0 Likely Critical o months INGTABAME 55 Months 0 Months

PR3 Flood Events and Other Acts of God Likely Marginal MODERATE 0 #0 43000000 $0 Unlikely Marginal Law OMenths  OMonths 0 Months

FR4 Central Valley Flond Frotestion Eoar - Fegional Flsn Linlkly Marginal Lo $0 0 0 Unlikely Marginal Lo OMonths  iManths 0 Months



REGULAR MEETING OF THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
May 21, 2026
Minutes

The meeting was called to order at 9:01 AM by Vice Chair Dean. Director Alcala was also present. Chair Sulpizio
Hull was absent. Vice Chair Dean presided. Also, in attendance were General Manager Paul Dirksen, clerk Sarah
O’Neal, and Agency General Counsel Ralph Nevis.

Entry No. 1
Heard General Administration Functions as follows:

A. Presentations by the Public for Matters not on the Agenda
There were no presentations by the public.
B. Monthly/YTD revenue and expenses

Paul Dirksen reported on the monthly revenue and expenses for March 2026. The Agency received $140k from
interest earnings in fund 870. Expenditures were $31k. In fund 871, there was no revenue. Expenditures totaled
$440k. The Agency’s combined cash position at the end of March was approximately $58.73M.

Staff is working on a second contract amendment with Willdan Financial for assessment administration services.
The amendment will extend the contract an additional year to April 20, 2027 and increase the contract amount
by $12,500.

The Board acted on the Consent Agenda as follows:

Entry No. 2
Adopted Resolution 26-05-01, appropriating $141,236 to WO#41172, awarding the contract to Mark Thomas &

Company in the amount of $388,910 for surveying services, authorized the General Manager to issue contract
amendments up to 10% of the contract value, and to extend the contract term if necessary, and authorized the use
of $427,801 from WO’s 41169, 41172, and 41175.

Entry No. 3
Adopted Resolution 26-05-02, appropriating $2,500,000 to WO#41169, approved the professional services contract

with Kleinfelder for the amount of $1,870,680, and authorized the General Manager to approve contract amendments
up to 15% of the contract value and non-substantive changes or modifications to the contract, with approval from
the Agency Attorney.

Entry No. 4

Approved the minutes of the April 16, 2026, West Sacramento Area Flood Control Agency meeting.
MOTION: Alcala SECOND: Dean AYES: Alcala & Dean

NOES: None ABSTAIN: None ABSENT: Sulpizio Hull

The consent agenda passed 2-0.

The Board acted on the Regular Agenda as follows:

Entry No. 5

A. WSAFCA Project Updates
General Manager Paul Dirksen reported on the WSAFCA project updates highlighting the following: SRNL:
design, timeline, and environmental, borrow material study, Stone Lock VE study, federal lobbying EW Bill
language, upcoming NFS led projects per Corps’ requests: UPRR AE, Risk Register, and DWSC Design
Charette.

B. Director Comments

None



WSAFCA Meeting Minutes
May 21, 2026
Page 2

C. Adjourn

The meeting adjourned at 9:18 AM.

Pl Dirksen .,

Paul Dirksen Jr., WSAFCA General Manager/Secretary

Minutes approved as presented by a majority
vote of the Agency on June 18, 2026.

Jenn Nguyen, Clerk to the Agency




Flood Program Update

June 18, 2026
FINANCE

As of 6/11/26, the Agency’s combined cash position is approximately $60.8M.

WSAFCAJPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii jiii i, iii

through 6/11/2026 870-0000 871-0000 257-9919 Combined
Restricted Fund Balance 405,781 22,337,109 - 22,742,889
Unassigned Fund Balance 14,603,507 1,448,549 25,000,000 41,052,057
Revenue 7,263,092 3,759,170 - 11,022,262
subtotal 22,272,380 27,544,828 25,000,000 74,817,208 =&
Expenditures 6,047,920 2,161,725 5,788,772 13,998,416 b
Cash Paosition 16,224,460 25,383,103 19,211,228 60,818,792 c=a-b

The Agency received its 2" installment of assessments in the amount of $2,716,936.20 on May 20,
2026.

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: The USACE has received credit packages for real estate for the levee, for the
relocation of South River Road to Village Parkway, and for utility relocations. The USACE is currently
evaluating the acquisitions for Village Parkway as the South River Road relocation.

Surveying Services: The Southport Record of Survey was approved by DWR and has been submitted
to Yolo County Surveyor for review and approval. Mark Thomas is responding to comments from
Yolo County and should final the Record of Survey soon.

Borrow One Site: The property continues to be farmed by Viera Farms. Staff is extending the lease
agreement for another year. Staff is currently exploring how this property could provide mitigation for
the West Sacramento Levee Improvement Project.

SOUTHPORT RESTORATION PROJECT

Maintenance and Monitoring: The initial Southport Mitigation Area contractor, River Partners, has
completed 6 years of initial monitoring and maintenance. WSAFCA staff have transitioned into the
long-term management and maintenance of the Southport Mitigation Area with Helix Environmental
Planning, Inc. for a five year period.

Mitigation Crediting: WSAFCA is engaging California Department of Fish and Wildlife (CDFW), U.S.
Fish and Wildlife Service (USFWS), US Army Corps of Engineers (USACE) Regulatory Division, and
National Marine Fisheries Service to close out the Southport EIP mitigation crediting. Recent
negotiations with CDFW have resulted in their preparation to close out the Southport Early
Implementation Project’'s Lake and Streambed Alteration permit at Year 10 without a conservation
easement or endowment requirement. Negotiations with USACE regulatory have also resulted in their
preparation to close out their Section 404 permit at Year 10 with a deed restriction instead of a
conservation easement. Additional negotiations are underway with USFWS to align their needs with
the other agencies to realize mitigation credit for the project, potentially without a costly conservation
easement or endowment.

NORTH AREA PROJECT CLOSEOUT — We found out that two additional corrective grant deeds need to
be completed. The | St. draft record of survey (ROS) has been submitted for review. The ROS will
be updated with the remaining acquisitions which will also inform the legal description of the project’s
SSJDD joint use agreement.

Page 1 0of 6



Flood Protection Program
Progress Report

FEDERAL PROJECT

Project Partnership Agreement (PPA): The PPA was executed September 7, 2022, with a total project
cost of $1,173,819,000 shared 65% ($762,892,000) federal and 35% (410,837,000) non-federal (NF).
The USACE completed a total project cost update for the West Sacramento Project in 2025. The
new cost estimate for the West Sacramento Levee Improvement Project is 2.052 billion. The NF
share includes the estimated 5% cash requirement ($102,600,000), estimated LERRDs
($501,887,500) and estimated In-Kind Credit ($155,480,000). The In-Kind Credit can be in the form
of Section 221 Credit or WIK Credit, described below. All of the non-federal costs are shared 70%
($536,850,125) State, 30% ($227,997,405) WSAFCA.

5% CAsH: To date, approximately $28 million has been provided to meet the 5% cash
requirement. The Agency expects to receive a new cash request letter from the USACE in April
for federal funds received in FY 24/25.

LANDS, EASEMENTS, RIGHT-OF-WAY, RELOCATIONS AND DAMAGES (LERRDS) CREDIT: The first
non-221 LERRDs credit package was submitted to the Corps for YBEL-N/S in the amount of
$237,038. This was for soft costs only as no land needed to be acquired for either reach. Staff
continues to meet with the USACE real estate branch every month to discuss crediting packages
and the activities that are eligible for LERRDs credit.

SECTION 221 CREDIT: Total credit submitted to the Corps to date is $186.1 million. Packages #1
and #2 for Southport construction were submitted for a total of $131.35 million. Packages #1 &
#2 for Southport LERRDs were submitted totaling $54.7 million. Additional credit packages for
construction, real estate, and other costs (claims) will be submitted in the coming months.

WORK IN KIND (WIK) CREDIT: The Agency has submitted just over $6.8 million in WIK credit to the
Corps for project management and consultant services for design of YBEL-S and YBEL-N, and
PED work on SRNL and Stone Lock. WIK packages are submitted quarterly, and the above
amount represents the total from packages submitted through March 31, 2025. The next WIK
package will cover the quarter for work performed through June 30, 2025.

Yolo Bypass East Levee South (YBEL-S) Project — Nordic ($4M): The USACE placed RSP on the
waterside slope up to the ordinary high water mark and hydroseeded the remainder of the waterside
slope in preparation for winter rains. The USACE has determined that a permanent solution needs
to follow their emergency repairs. The USACE is advancing a design to 65% and we have received
and completed review of the design plans. Additional work being designed will include re-grading the
water and land side of the levee, constructing permanent maintenance access roads, and
constructing a roadside drainage swale that will mitigate landside runoff from inundating maintenance
roads during rain events. WSAFCA is also leading design of a drainage feature that will connect to
the city’s storm drain system.

Yolo Bypass East Levee North (YBEL-N) Project — Odin ($9.5M): . WSAFCA hosted a “ribbon cutting”
event and welcomed Congresswoman Matsui, City Mayor, USACE Colonel McTighe, and several
key partners to the project. The new PGE pole and transformer to energize the pump station was
installed. Maintenance staff, including RD-900 and USACE staff are running testing and operations
of the pumps.

Sacramento River North Levee (SRNL) Design: WSAFCA, its contractors and the State provided
comments on the 65% design set and the USACE has responded to comments and incorporated
some changes to the design. The USACE is moving forward with the project design, and we are
discussing design and construction options as well as project risks. We have increased our
coordination with the design team working on the C St Bridge (I St. Bridge Replacement).

GEOTECH: WSAFCA and BCI meet monthly to discuss design changes. Due to comments on
the 60% design, additional borings were requested where the levee will be re-aligned waterward,
near and upriver from the Brodrick Boat Ramp. Those investigative borings were completed the
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week of February 9, 2026. Laboratory results related to soils characterization and consolidation
and an amended Geotechnical Data Report are complete.

ENVIRONMENTAL SITE ASSESSMENT: Ninyo and Moore completed a preliminary evaluation of the
Sacramento River West North Levee, including a database search for contaminated properties,
site walk and review of permitting and construction records. The results indicate that where there
has been an illegal release, the site has been remediated or is being remediated.

Environmental Compliance: WSAFCA has begun environmental compliance activities related to
the California Environmental Quality Act (CEQA). WSAFCA'’s contractor, GEI, will prepare the
CEQA document, an Addendum, while USACE will prepare the National Environmental Policy
Act (NEPA) document, a Supplemental Environmental Assessment. WSAFCA and GEI are
working closely with USACE to reduce duplicative efforts and align the analysis in the CEQA and
NEPA documents. USACE has experienced a significant NEPA delay and expects a Final,
Supplemental Environmental Assessment in winter of 2026/2027. WSAFCA has advanced the
CEQA document as far as possible, but will track the NEPA timeline for consistency purposes.
WSAFCA and USACE are exploring options for compensatory mitigation, with options ranging
from acquiring new property, attempting to repurpose existing lands or utilizing mitigation banks.
USACE and WSAFCA visited a property currently owned by the Port of Sacramento for mitigation
purposes and will have further discussions regarding its applicability.

SURVEY: DWR has completed a land net for Contract 1S, based on surveying products provided
to them by WSAFCA'’s past contractor REY. WSAFCA selected a new contractor, Mark Thomas,
to continue to support survey work for real estate rights in the SNRL reach. Surveying work of the
deep water ship channel import borrow materials has been completed. The project team is
reviewing the available quantities and working on completing cultural resources site surveys and
environmental clearance to proceed with gathering samples. Laboratory testing to determine
material suitability for levee fill requirements will be sequenced and prioritized to meet the project
design quantity of fill requirements.

REAL ESTATE: Although real property acquisition hasn’t commenced, staff met with the city’s real
estate manager to discuss the real property acquisitions that were or are being secured for the |
St. Bridge Project, because the new bridge will intercept the SRNL levee. This means that less
real estate acquisitions will be needed for the flood risk reduction project Staging areas for
Contract 1S have been selected by WSAFCA and DWR after positive discussions with private
and public entities in the project area. WSAFCA is currently aggregating data to start appraisals
on Contract 1S parcels.

UTILITIES: WSAFCA staff have been coordinating with utility owners along the entire stretch of the
levee project with completion of the A and B utility letters. Confirmation from all utilities has
identified the presence and potential conflicts that will need to be either relocated or removed
from the levee. These utility relocations will potentially impact the Boat Ramp, fiber optic utility
owners, PGE, ATT, and city services. WSAFCA staff are preparing the utility documents for
USACE to proceed with the compensability relocation package of impacted utility owners.
Following the compensability determination a Notice to Proceed will be issued to advance the
relocation efforts in advance of construction.

Stone Lock Preliminary Engineering and Design

A 10% design submittal was received and reviewed by WSAFCA staff to evaluate the design
standards for the project improvements. Geotechnical borings are complete and the Geotechnical
Basis of Design Report (GBOD) is being drafted for the project design. A Value Engineering (VE)
study occurred from May 11 to May 15 to assess the viability of more cost effective design alternatives
than the concrete barrier design in the 10% submittal. USACE, WSAFCA, and DWR have tentatively
agreed on a new alternative out of the VE Study- an earth-filled bin wall east of the McGowan Bridge.
This alternative comes with many significant advantages in cost savings, constructability, recreational
enhancement and flood fighting. Additional coordination is occurring to ensure this new alternative
works with project stakeholders.
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Sacramento River North Levee 3E (SRNL) Erosion Protection Project: WSAFCA kicked off the
geotechnical investigation scope of work and have been coordinating with USACE biology and
archaeology support staff to begin site surveys in preparation of drilling operations. The 39 borehole
samples will occur between July and September along the 5.8 mile stretch of on the west bank of the
Sacramento River. Notifications to owners and properties of the impacts during drilling operations is
ongoing.

Union Pacific Railroad Closure Window (UPRR) Design: Advertisement of an engineering contract
for the UPRR closure structure is in progress. This work will investigate the flood protection
improvements required at the crossing of the existing | Street bridge across the Sacramento River
levee. In coordination with USACE, the scope of work has been approved to include geotechnical
testing, modeling hydraulic conditions, investigating the erosion and scour susceptibility, and propose
a gate or wall to be implemented during a flood event. All work will be conducted in coordination with
UPRR stakeholders. The bid opening is anticipated for July with a contract award in August.

Federal Appropriations: To date the Corps has received $154.41 million for the West Sacramento
Project.

PRE-FY22: $3.9 million

FY22: $25.288 million = $17.9 million E&WD Bill + $7.388 million USACE Work Plan
FY23: $72.464 million = $72.313 million E&WD Bill + $151,297 transfer from prior project
FY24: $52.758 million E&WD Bill

FY25: No Construction Funding for FY 2025

FY 26: No construction funding in EPW

Site Visit from Assistant Secretary to the Army

Last week Tuesday, June 2, ASA Deputy Lee Forsgren visited three West Sacramento Projects,
Southport, Yolo Bypass East Levee, South and North. Corps staff and Colonel McTighe gave
positive accolades to the West Sacramento team and let him know that we were investigating
alternatives to the Deep Water Shipping Channel to provide positive flood protection to the city.
WSAFCA will be soliciting for a facilitator to lead an alternatives discussion with the USACE and
DWR this summer.

WSAFCA FEDERAL LOBBYING (VSA) —

Weekly coordination with Van Scoyoc Associates to follow pertinent legislation, including Energy and
Water Bill and Water Resource Development Act (WRDA). We are working on a strategy and
schedule to ensure continued federal funding. Below is a summary of the discussions and work.
e Provided WSAFCA with the Administration’s FY27 USACE Budget Request material
(i.e.
e Civil Works Pressbook), which was released on April 3rd .

e Provided WSAFCA with an analysis and overview of the California related
Investigations and Construction projects which received funding in the Administration’s
FY27 USACE Budget Request .

e Provided WSAFCA release of the FY 2026 Work Plan and alerted GM Dirksen and
Ryan Teves with a brief overview of the document when it was released on April 7th.

e Provided strategic review and updating of the West Sacramento Project Fact Sheet in
preparation for WSAFCA'’s meetings in Washington, DC.

e VSA scheduled GM Dirksen’s April 16th Washington DC advocacy meetings with the
offices of Rep. Matsui, Sen. Padilla, and Sen. Schiff).
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¢ Held a briefing with GM Dirksen to go over message points and other preparatory
details in advance of his April 16th DC Advocacy engagements.

e Provided GM Dirksen with a written and e-calendar itinerary of his DC advocacy
meetings, printed off copies of the West Sacramento flood control projects fact sheets,
and maps which were used during the Capitol Hill engagements.

¢ Staffed GM Dirksen during his April 16th meetings in Washington, DC with policy
staffers in the California Congressional Delegation offices including Rep. Matsui, Sen.
Padilla, and Sen. Schiff.

e Assisted GM Dirksen in follow-up activities associated with the WSAFCA Capitol Hill
o office meetings.

e On March 23, March 30, April 6, and April 13, GM Dirksen and VSA team members
participated in weekly update meeting calls. Key topics covered during those virtual
meetings included:

e Reviewed and finalized the timing and scheduling aspects of GM Dirksen’s trip to
DC in April.

e Planned preparation materials and talking points to use during the trip.

e Provided key insight into the schedule and list of speakers at the 2026 National
Waterways Conference, which Ryan Teves of WSAFCA participated in (April 19-
21), as well as feedback associated with GM Dirksen’s Cap-to-Cap flood team
focused meetings.

e Discussed the ASA(CW)’s “building infrastructure, not paperwork” operations
document, including potential impact on the Section 408 permitting process.

e Collaborated with GM Dirksen about potential solutions to policy reform related
to NEPA.

DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — Credit package is being prepared to
submit to the Corps.

PUBLIC RELATIONS

WSAFCA is working on updates to the website that will include project information, a GIS dashboard
with completed and future projects and a GIS address search tool for searching the FEMA Flood
Hazard Layer in West Sacramento.

FLOOD INSURANCE

National Flood Insurance Program (NFIP) — Nothing to report.

FLOOD PLAIN ADMINISTRATION

Floodplain Management — A proposed amendment to the Floodplain Management Municipal Code
regarding manufactured homes in certain flood zones to remove outdated language to align with the
new standards was presented to the Planning Commission on February 19, 2026. The Commission
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unanimously recommended approval of the amendment to the City Council. Ordinance 26-1 was
adopted by City Council on April 15, 2026 and became effective in mid-May 2026.

EMERGENCY PREPAREDNESS

Emergency Preparation/Flood Season Coordination — The quarterly Emergency Management
and Flood Protection collaboration met on June 10, 2026. There is an upcoming tabletop exercise
scheduled for November.

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — Regular meetings are ongoing. We are working on closing out
the RFMP 3 grant by June 30, 2026. We are currently working in the RFMP 4 contract.

FUTURE
August 20, 2026 — WSAFCA Board Meeting
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