PLANNING FOR THE FUTURE OF

SACRAMENTO

WASTE COLLECTION

WHY DID THE CITY GO OUT TO BID?

Waste Management (WM) has provided waste collection services in West Sacramento since the City’s
incorporation in 1987. Their current contract expires in July 2027, and for the first time, the City conducted a
competitive procurement process to identify the best-qualified provider for future waste collection services.

WHY USE A COMPETITIVE PROCESS?

Releasing a Request for Proposals (RFP) allows the City to:
Test the market and compare available service and
pricing.

Improve service reliability and customer service.

Update the contract to reflect major changes in the
waste industry.

Address new State requirements, including SB 1383.
Consider new technology and service approaches.

Establish clearer performance standards and
accountability.

Seek the best overall value for the community.

Address concerns raised from a performance review of
existing services and regular public feedback.

COMMUNITY FEEDBACK

Regular feedback, and a direct-mail survey to the public,
illustrated what was important to the community:

Reliable collection service
Quality customer service
Cost of service
Sustainability

Additional convenient services
THE GOAL

Competition gives the City an opportunity to assess the
market, improve contract protections and negotiate a
service package that reflects what West Sacramento
residents told us matters most.
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WHERE ARE WE NOW?

The City is seeking to receive feedback from the public regarding staff’s recommendations and clarify questions regarding
programs and services included in the Draft Franchise Agreement.

COMPARING THE OPTIONS: KEY DIFFERENTIATORS

ATLAS -69.9

GREENWASTE - 86.4

Quality of Service,
Experience, &
References

Proposed Operation
Services

Sustainability

Customer Service,
Reporting, &
Outreach

Low-Income
Discount

WEST
SACRAMENTO

Local company
Only 1 local exclusive
residential contract (2025)

Existing operational

base in Sacramento

Some programs
insufficiently contemplated

Lowest anticipated
Vehicle Miles Traveled
Few established programs

Local and walk-in service
Limited information
regarding databases

and reports

2.19-3.5%

Need More Detail?

Library of diversion tactics

Highly enthusiastic
references

New Sacramento yard
to be established
Detailed transition plan
Bulky item reuse

Robust sustainability
programs

Support City’s CAAP
Community support
programs

Longer distance to
recycling facility

Local and walk-in service
Strong educational
resources

Overall tailored approach
Robust database
information

20% and extends
to seniors (65+)

Network of equipment
& technology
References suggested
challenges

Woodland operations
Incumbent

Programs less tailored
than desired

Community support
programs
Own recycling facility

Advanced tracking systems
Poor customer

service metrics

Capped public education
budget, $50k

No local/walk-in service

15%, capped at 10%
of population

See our list of Frequently Asked Questions at wsac.city/solidwaste

:Necesita esta informacion en espafiol?
O bien: ;Necesita mas detalles? Consulte nuestra lista de Preguntas Frecuentes en

wsac.city/solidwaste
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