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Organizational Structure

The West Sacramento Police Department has two primary offices:

Office of the Chief of Policand Office of Operations

Within those two Offices there are three divisions:

x Constitutional Policing Division
x Uniformed Services Division
X Support Services Division
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Oath of Office

I do solemnly swear, that | will support and defend the
‘ Constitution of the United States,

nd the Co tltutlon of the State_ofiCalifernia @@@ﬂﬁﬂs@
all'en im:es forelign'and doimestic;
that | will bear true faithiandiallegiance to the

Consti tution ofithe:UnitedStates

and the Constitution of the¥State of California;

thatd take thisibligation freely, without
imental reservation or purpose of evasion;,
at | will well and faithfully discharge

the duties upon which | amgabout to enter.
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Constitutional Policing Division

The Constitutional Policing Division is Commanded by the Office of the Chief and
managed by a Lieutenant whose primary responsbility is to provide general
management, direction, and control for the Community Relatons Unit, the Professonal
Standards Sergeantand the Accralitation Program.

Community Relations Unit # Nextdoor

TheCommunity Reétions Lhit (CRUYonsists of a Sergeant, 6 Senior Lead

Officers, a Homeless Outreach Coordinator, aRdiee Servies Coordinator.

Oneof the responshilitiesof the CRU isto disseminate information to the D
public suchas crime information, spetal events announcements and other _
Pdice Department matters. Much of their information is posted on socialmedia 1 Witler
sites suchasFacehook, Twitter and Nextdoor.

TheSergeant of this Unit acts as theDepartment@ Pulbic Information Officer n
(PIO). ThePIO disseminates nformation to the general public, media, and

outside agencies. ThePlO is on-call24 hours a day, and respondsto theseene of ~ Facebook
significant incidentsto handle media inquiries. The Police Sewrices coordinator is

anintegal part of the Community Rebtions Unit and performs a variety of duties including
coordinating clime prevention activities, volunteer programs, community groups, neighborhood
watchmeetings and other spedal events. In 2016 the CRU facilitated sevenNeighborhood
Watch Brents,19 community events,10 Community meetings and 28 youth outreachevents.

2016Community Relations Unit Events
Summer Night Lights

In collaboration with Collings Teen Center, West Saramento Depatment of Parks and
Recreation, West Sacramento FHre Depatment, Washington Unified School District, and Yolo
Gounty Children@ Alliance, the department hosted sevenSummer Night Lights BEvents. The
goal of these events wasto provide activities for teens and their familiesto gather together
and play games, eat and socidize with friends, neighbors, and police officers.The kids
participated in soccer, basketball and baseball games as well as activities like facepainting, arts
and craftsand a bounce house. Theeventsculminated with atrip to a Rver CatsGane.




2016 Community Relations Unit Events

Coffee with a Cop

In 2016 the @Gmmunity Relations Unit

hosted sixCoffee with a Cop events,

» | which provided an opportunity for the

| community to come out and get to know

the Officers working in their
neighborhoods.

= Police Officers as well as Records

® Technicians and Volunteers came out to
meet the members of the community
and answer any questions that they may
have

Cops and Clerqgy

The Community Relations Unit
formed a Cops and Clergy program
2016 and two quarterly meetings
were held with local faith leaders.
This brings together thaith based
community with the Police
Department to foster relationships
and grow community trust.
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School Visits
CRU Officers visited elementary » L PU ] e
schals thraughout the city in 2016  ERASEAR @ "0/ \gle S

speaking on topics suchlaisycle
safety andanti-bullying.




Sacramento Kings Camp

The CRU also hosted a mini camp for more than 75 Wes
Sacramento youth in conjunction with the Sacramento Ki

National Night Out

National Night Out is an annual
communitybuilding campaign that
promotes policecommunity
partnerships and
neighborhood camaraderie
£.4 to make our city a safer,

| better place to liveThe
Department visited 15 block
partieswith 24 Police
Department participants.

Holiday Festivities

The holiday season brought maj
| opportunities for the department to engag
with the community. WSPD hosted the anny :
toy drive, collecting, wrapping, and deliveril &
toys to more than 300 underprivileged childre %
within the city. The Department also hosted
first Shop with a Cop eventtaking 20 g
underprivileged youth on a Christmas shopp
spree while paired with an officer.




Senior Lead Officers

Sanior Lead Oficers (9.0s) liaise with uniformed patrol officers, community members,
businessowners,and other stakeholdersto identify community issues and solve problems.
The goal of every Senior Lead Officer isto create effective and lasting relationships with
community membersin order to identify problems, prevent crime and createanatmosphere
of mutualtrust and resped.

Tofadlitate positive interadions, threeSenior Lead Officersare permanently assigned a specific
geographicalareaincluding one for Broderick and Bryte, one for Wes Caitol Avenue and the
Sate Sreets and one for the Southport area. Tlese officers have the regponsibility of conducting
community outreachto addressareas of concernand enhance customer sewice within their
designated areasTwo S.Os aretasked withidentifying and addressing issues related to
homelessnessin partnership with the HomelessOutreach Wordinator.

Beat 1 Beat 2 Beat 3
Officer Monterrosa

Homelessness West CapitolProject Traffic
Officer Angle Officer Mahaffey Officer Lang
Park Watch

The Senior Leadfficersd S3 'y | LINRPINFI Y O
which is similar to Neighborhoodat¢h in that it involves
partnering with the community to be the eyes and ears with
regards to issues in the parks. A Park Watch Captain was
identified and a group of citizensardinated their effortsn
monitoring and reporting problematic activities. Based on
statistical analysis and community contacts, the project has
made a significant impact on crime reduction in the area.




West Capitol Avenue Active and Secure

The SeniokLead Officers developed strategies to mitigate issues in this target area using a
collaborative approach with the Homeless Services Coordinator, City Code Enforcement, the Yolo

[ 2dzy e B5AAGNROG ! G2NySeQa h¥FAOSaramedtdb 2 / 2 dzy
Chamber of Commerce, local business owners, and® -
various norprofit organizations. This initiative becam
1y26y Fa a2Sad /[ FLAG2TE

As part of the program, the Police Department begafis
increasing routine foot, bike, and vehickmpls and

special attention was directed towards individuals
associated with multiple calls for service. City Code
Enforcement increased the number of motel
inspections at problematic establishments where blig

and criminal activity were present. The Ska8o began regular abandoned shopping cat removal
operations.

To achieve the community partnership strategy, the
SLOs buildingelationships with and educating
business owners about ways to deter undesirable
activities at their establishments. Recommaitiohs
were made for changes such as improved
constructional designs, better lighting, security
cameras, graffiti removal, and repairs to fencing. As a
result of these efforts, crime has decreased in the
target areas.

Together Everyone Achieve More (TEAM)

In partnership with California Department of Alcoholic Beverage
Control (ABC), the Senior Lead Officers launched a program cal
G¢2aASHTKSNI 99SNE2YS | OKAS@Sa

The SLOs aritdeir ABC partners visitegstablishments to confirm
compliance wittABC regulations and discuss ways in which the
Police Department can help them mitigate the issues occurring ~ >
or near their businesses. The strategies that were developed mcluded mcreased police
presence, educating owners and employees about resperaityhol sales, and addressing
blight and safety issues associated with their properties. The businesses were given sign to
display that advertised their participation in the TEAM program. This ongoing relationship
building has resulted in a reductionad€éohol related activities at those locations.




lllegal Camping Site Clean -Up

In 2016 the .G took part in a collaborative effort to cleanthe area of homelesscamps and
garbage behind the Walmart/IKEAshopping center. A task force was assembled which
consisted of membersfrom both depatment stores, Water Reclamation District 537 (RD537%,
the Police SenicesCoordinator and the West Sacramento Chamber of Commerce.

Thegroup coordinated cleanup operationsin the area south of the businessdistrict along the
railroad trecks where the areawas riddled with tons of garbage and illegal encampments.
Besdesthe blight to the community anddamageto the environment crime had started to rise
in the area. \¢hicle burglaries, theft from the stores, loitering and trespassing had increased
and were attributed to the traffic coming and going from the illegalcamps.

Personnel from the Wes Sacramento Police Department, accompanied by Yolo Gounty Mental
Heakh Servies and BLICA(a non-profit mental hedth organization), contacted the illegal
campersand offered social sewice resources. After givingnoticesto vacate the area,RD537
used thar resources along with help from the Caifornia Consewation Corpsto clean up the
camps and trim back the foliage to prevent illegalcamps from embedding in ths areaagain.
Sncethen, it hasbeen anareaof focusfor Pdice Patrol. Thecleaningup of the over grown
foliage took place and that hasmade a significant impact to the crime reduction in the area.




Mental Health Clinician

The Mental Health Clinician also educates law enforcement

professionals to recognize signs of mental illness, intervening
preemptively where possible, and connecting individuals with
neededsocial services as follewp to police response or interaction

Homeless Outreach and Services
Coordinator

The Horeless Outreach and Service Coordinator is responsible
F2NJ 62 NJ AY 3 lomeledskpulatiobto Help alignQ

| them with public servicand nonrprofit providers such as the

Yolo County Health and Human Services Agency. The goal is to
secure permanent housing and access to other benefit
programs.

The Homeless Coordinator also partners with the Mental Health
Clinician and together they cdilarate with members of the

Police Department and community partners to facilitate the delivery of mental health services to
those facing a mental health crisis.

Homeless Outreach
=
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Coordinator ad four Police Officers, in partnership with various Yolo

County agencies, provided collaboration and security for the National

Homeless Count. This effort was done to obtain a census of homeless

individuals in the city and the county. These numbers atalwdare then

reported to the Department of Housing and Urban Development (HUD),

which will aid in providing resources to the homeless population.

Services Coordinator were part of a matiiency motel
taskforce in 2016 to problem solve and address cidme
the West Capitol corridor. During this project the SLOs| =~
visited the 1000 motel rooms within the city to inspect f¢
code violations and to assist transient individuals in >
obtaining social services. Ageault, twentytwo :
individuals were permanently housed, 13 children and |
nine adults. The SLOs also coordinated 23 homeless c{

the homeless paglation with social services.



Volunteers in Policing

TheWest Sacramento Police Department Volunteers in Policing Program (V.1.P.S.) is comprised
of citizen volunteers over 18 of age. By matching skills with Department needs, the volunteer
programis NB &4 2 dzZNOS GKF G OFy AYLINRBGS GKS 5SLI NIYSy

increase the level of service we can provide to the community.

The Department draws on time, talents and experience of its volunteers to allow Officers to

better perform their coe duties. We attempt to match volunteers to jobs according to their
strengths and abilities. Volunteers need no prior experience. Most importantly, VIPs build

community relations by giving the public the opportunity to become involved in the day to day

activities of their police department.

In 201616 VIPs perform a variety of duties and assist in various
functions of the Police Department including:

w t NPGARAY I GaSEGNI LI GNBE & &l
teams at city parks, schools, and businesgis observe and
report hazardous situations, suspicious persons, vehicles an@
activities, and public nuisances.

W Assisting with community events and special events sponsored by
the Department.

Transporting vehicles and equipment in support of fleetfantity activities.

Providing clerical support throughout the Department.

Assisting with Youth Outreach Programming.




Professional Standards Unit

/ \
The Professional Standards Sergeant is responsible for tht./y ;; I ;; Q\’

administration of the internal affairsvestigative process V V
and monitoring the process by which uses of force, officer\{“ y)/
involved traffic collisions and vehicle pursuits are reviewed. N\ 2~
The purpose of the internal affairs process is to conduct S S o
thorough and objective investigations regarding comfgaof employee
misconduct. Complaints are presented to the Chief of Police for a final fair and
appropriate adjudication and/or sanction, with consideration given to the
complainant, the Department, the individual employee, and the public trust.

Accredi tation

Accreditation from the Commission on Accreditation for
Law Enforcement Agencies (CALEA) is achieved througl
independent review by a commission of public safety
practitioners and it is considered to be an elite
accomplishment. The West Sacramentdedepartment
has voluntarily elected to participate in a CALEA
accreditation process to strengthen crime prevention anc
control capabilities, establish fair and nondiscriminatory
personnel practices, and increase community and staff L""',.;:'f_
confidence in our ancy. It also helps ensure the o ’ ’
Department is adhering to dj date laws and regulations i ®
as well as best practices in law enforcement to achieve ' CCREDITAT‘(ﬁ

professional excellence.

= a )

The Department will be evaluated against 484 law enforcement standards demonstrated
through policies and proofs of compliance. CALEA assessors will have sessions for public
comment both in a calh and live format and those dates will be announced through the
5SLI NIYSyidQa Lzt AO AYF2NNIGA2Y RA&@MSYAYI
in @ mock orsite inspection in October 2016 and a mock assessment in February 2016.

The inspection and mock assessment feedback was positive and the forsital on
comprehensive assessment will be conducted in July 2017. A follow up panel witt occur
November 2017, at the CALEA Conference in Jacksonville Florida and the status of the
agency accreditation will be determined at that time.



Office of Operations and manageyl the assigned

Lieutenants whose primary responsibilities are to s
provide general management, direction, and controll
for the Division.

The Uniform Services Division consists of all regul
patrol watches, the K9 Unit, the Traffic Unit, Reser/l S8g
Peace Offias, Community Service Officers, a Boat==4&
Unit, a Bicycle Unit, a Training Officer, and Fleet an™=§
Facilities management.

Patrol

The structure of patrol is organized with 2
Lieutenants and 7 Sergeants who |éad
teams of up to 6 Patrol Officers eagtfit.
¢tKS® NP (KS aFNRYI
Sacramento Police DepartntePatrol
Officers respond to the scene lafth
emergency and neemergency crimes,
traffic collisions, and other requests for
police services seven days a week, 24 hours a day.

Patrol Oficers are responsible for patrolling

| one of the threggeographideats which make

dzLJ 6 KS t 2f A0S 5SLI NIYSy(Q
“# not actively handling a call for service, Patrol

officers work to identify crime trends in their
assignedeatareas and work witcommunity

members to find solutions to those issues.




Traffic Unit

¢KS 253G {FONIYSyid2 t2¢
Unit has 3 full time Traffic Officers, 20 Parking
Enforcement Officers and Traffic Sergeant, who
reports to a Patrol Lieutenant.

The primary purpose of the traffic team is to enforc@®
traffic lawsto deter vehicle collisions, receive input
from our citizens, in the way of traffic complaints. T 3
Traffic Unit is highly trained to spot observable sigrn™ JiZ R
of intoxication and they are usigin the top 10in = |
the region with regardt the annual amount of DUI |
arrests made and traffic citatioissued.

el

In 2016the city experienced the highest number of traffic related fatalitf
Ay GKS OAdG&Qa KA a2 NEconductydraNiSsafetiz|
education and enforcement operations and provided educatiqes

presentations to various schools and community groups. In 2016 the TS :
Unit conducted 59 DUI Operations, 80 focused Traffic Violation Operations and 20 Dlstracted
Driving Operations. TH2epartmentalso applied for and received grant fundiagssist in

the cost of theseperations.

I FTA

TheTrafficUnit workscollaborativelywith other Citydepartmentsto enhanceroad safety

andi N FFAO O2yiGNRBft® LY HamMc GKS ¢NFXFFAO !'yAaild |
detailed study on West Capitol Avenue to identify areas in need of additional lighting. They

alsoLJ NIy SNBR 4 A (i KWokksD8partmantic2davelopa plzi fo iebuce

collision®n highvolumeroadways.
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PARKING
gNFORCEME,.

during special events and River Cats Baseball Games. During 2
the Traffic Unit coordinated over 150 special evesRRiver Cats
Baseball Games, and the AMGEN Tour of California bicycle race.

Other duties oParking Officers include deploying movable sign boards
remind drivers of their speed andher traffic related issues améspond to calls for
service, suchsaabandoned vehicles or reported parking violations.

-~ C \
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The City of West Sacramento has also contracted

gAUK GKS /AGe 2F { I ONX YSyi:
program in order to expand the staffing resources

for proactive parking enforcement activities,

primarily in the areas along the Bridge District and
Washington District.




K-9 Team

The Department has twoXOfficers, Officer Gill and Officer Flatley, and #9s,i80lo
and Diesel. They are part of Patrol and work a variety of shifts to ensur€hslills are
available to respond to situations in which-8 K needed.

K9 teams assist in locating suspects, searching buildings, and finding drugs, firearms and
explosive devices. In 2016 th® t€ams were deployed 498 times and they performed
35 public demonstrations.

In 2016 Officer Gill and Diesel were called to train and assist an outside agency for parcel
interdiction at the Sacramento airport. They found five packages containing 77 grams of
methamphetamine and $31,000 US currency.

In 2016 the West Sacramento Policé® Kssociation hosted a polic®Kompetition in
which K9 teams from law enforcement agencies across the state. It was open to the public
and proved to be a spectacular community event.

The KO teams attended a number of3competitions in 2016 and they received top
awards in search, agility, obedience and protection categories.

Officer Flatley & Bolc



Bicycle Team

The D@artment utilizes the Sworn
Bicycle Team for enhanced persona '«4 i
interaction. The Team is made up Ol=f==]
10 specially trained officers operating
outside of their regular duties. They
have been effectively deployed in
areas to include

w Washington District

() West Capitol Avenue 2016 BICYCLE TEAM ACTIVITIE{

w Levee and boat ramp areas REPLOYMERES 70
CONTACTS 1850

w Walmart and Ikea shopping center ARRESTS 50

w Town Center Plaza CITATIONS 111
FIELD INTERVIEWS 241

()

Clarksburg Branch Line Trail

The team is deployed on special events, targeted enforcement, and sjpeutions.
They have been instrumental in addressing tems and vagrancy. The above clied
statistical summary of work production during the 2016 calendar year

Volunteer Bicycle Team

In 2016 the Departmerdlso established a Voluntee|
in Policiig (VIPs) bicyelunit, which consistedf 9 o % .
volunteers. All have received formal training in [ X
bicycle safety and operation, patrol procedures, arE:!EE'» S
basic CPR. The VIPS assist in crime suppression

reporting any suspicious activities they observe wh
on patrol on roads and trails. The team also
participates in community outreach, including the |,

FENNMSNEQ YIENYLSG YR GK{E ] V& |z

have also assisted with the distribution of public
information fliers and a missing person seasch

z



Special Wea pons and Tactics (S.W.A.T.)

SWAT Teams are specifically trained and
equipped to handle situations that are beyon
the regular duties of patrol officerdetectives,
and investigators. Typicalthey respond to
highrisk calls, such as serving arnestrarts
involvingpotentially violent suspects, g
executing search warrants in sigraht drug <4
traffickingcasesengaging imostage rescues,
and extricating barricaded suspects.

SWAT officers from the Wesic3amento Police Department are
integrated wih members of the Davis Police Department to
establish one of the tw& WAT teams in Yolo County. The positio
of SWAT team member is a collateral duty which the officers onl
perform as the need arises. The team trains on high risk tactics
every monthas mandatedto hone their expertisén such areas as
marksmanshipdynamic entry techniques, chemical agent
deployments, "lesthan lethal" weapons applicationactive
shooter responses, night operatigiand navigatiorand
rappelling.

Yolo County Bomb Squad (EOD)

Bomb disposal is the process by which hazardous explosive devices
are rendered safe. The EOD Unit maintains several pieces of

specialized equipment, including robots, to render safe potential
explosive devices.

The Yolo County BomBquad is mukagency entityesponsible

for all explosive related concerns and calls for service within
cities and unincorporated areas of Yolo County.Yidle County
BombSquad consists of three officers from the West Sacrament¢
andDavis Police Departments. TYielo CountBomb Squadften
worksclost 8 ¢gAGK GKS 5t9dd NI YSy ( Qaf




Boating Team

The West Sacramento Police Boating Officersg
conduct boating patrols as an ancillary functiog
to their primary position.

They enforcdoating safety laws, investigate
boating accidents, provide boater safety :
education, deter criminal activity on and neg® \ : - ,
253G {FONYYSyiz20Qa ol = ey el e R S
counter terrorism security for the Port of ‘ s 2 L ;.
SacramentoThe Boating Team is primarily | ok :
deployed seasonally during the summer months. The team works W|th various waterways
partners to find and remove abandoned watercratft.

The department was awarded a Department of Boating and Waterways grant in 2016
that provided the replacement of a motoréa new exterior paint job for the jet boat.
New safety equipment was also included in the grant. During the summer of 2016, the
Boating Officers issued 12 citations and 16 warnings, provided 7 boating assists, and
conducted 26 boat inspections.




Community Service Officers

Communiy Service Officers (CSO) report on and investigate
violations of laws and ordinances. They respond to calls for
service involving burglaries, theft, missing persons, vandali

and abandoned vehicles.

¢ KS

Ly
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statements from victims
and witnesses, take
photographs and collect
physical evidence at crime
scenes. This effectually frees up

Patrol Officers and Crime Scene Investigators for
priority calls for service throughout the City.

HJTMC
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Officers (CSO) responded to 1,500 calls for service.

Fleet and Facilities

After more than 20 years as a patrol vehicle,
the Ford Crown Victoria Police Interceptor, th

D

Crown Vic, was being discontinued by Ford. The

Department evaluatedll available police

pursuitrated vehicles for performance, road
handling, fuel economy, cost, ergonomics, and

safety.TheWest Sacramento Police
Demrtment primarily utilize§ad Explorer

patrol vehiclesThese SUVs have a standard Y6
with 304 HP enge and boast a 25% increase jn
fuel efficiency and better braking. Ford made

design choices specifically for police work to accommodate long hours of patrolling and
idling, officer safety, storage, and installation of pekpecific electronic and mechiaal

equipment.
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