Tom Ramos, Chair

William Denton, Director

Beverly Sandeen, Director

Kent Lang, Alternate Director Wesl Sacramenbo Area Flood Control Agency
Bryan Turner, Alternate Director

Kenric Jameson, General Manager/Secretary

PLACE: Civic Center City Council Chambers
1110 West Capitol Avenue
West Sacramento, CA

DATE: Thursday, January 17, 2019

TIME: 8:00 AM

Closed Session

Meeting Agenda

1. CONFERENCE WITH LEGAL COUNCIL (GOV. CODE 8§ 54956.9(d)(1)

Baxter v. West Sacramento Area Flood Control Agency etal., Yolo Superior Court case
No. CV 16-710

2. CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION (Gov. Code §
54956.9(d)(2))

AECOM Change Request No. 89

ADJOURN



Tom Ramos, Chair

Beverly Sandeen, Vice Chair

Bryan Turner, Director

Phil Hinkel, Alternate Director West Sacramento Area Flood Control Agency
Kent Lang, Alternate Director

Chris Ledesma, Alternate Director

Kenric Jameson, General Manager/Secretary

Meeting Agenda

PLACE: Civic Center City Council Chambers
1110 West Capitol Avenue
West Sacramento, CA 95691

DATE: Thursday, January 17, 2019
TIME: 9:00 AM
Agenda Approval

Public Comment on Matters Not on the Agenda

1
2
3. Approval of the December 12, 2018 Special Meeting Minutes
4. Report out on Closed Session

5

Review Monthly/YTD Revenue & Expenses

CONSENT AGENDA

6. Consideration of Resolution 19-01-01 authorizing the Amendment of the Construction
Funding Agreement (CFA) with the California Department of Water Resources to finance
the State’s share of remaining elements in the North Area Projects, Southport Project, and
Preliminary Design and Engineering of the initial segments of Federal Project

Comment: This item seeks Board approval for the General Manager to execute an
amendment to the Construction Funding Agreement with the CA Department of Water
Resources.

7. Consideration of Approval of Task Order 3 for the Construction Management Services
Contract with Parsons Brinkerhoff, Inc. for the Southport Sacramento River Early
Implementation Project

Comment: This item seeks authorization of Task Order 3 to the Construction Management
Services Contract with Parsons Brinkerhoff, Inc. to provide support during closeout and
completion document/reporting.

8. Consideration of Resolution 19-01-02 authorizing the Board Chair to enter into a Design
Agreement with the Department of the Army, The Central Valley Flood Protection Board,
and the West Sacramento Area Flood Control Agency for the design of the West
Sacramento Federal Project

Comment: This item seeks authorization for the Board Chair to enter into a Design
Agreement and authorization of an appropriation up to $2,000,000 for WSAFCA's share
of the non-federal portion of the projected design costs.

9. Consideration of Contract Amendment 4 with Larsen Wurzel & Associates, Inc. (LWA) for
financial and program management services that support the West Sacramento Levee
Improvement Project

Comment: This item seeks approval of an amendment to the Contract for Services with
LWA, increasing total compensation under the contract by $150,000.
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REGULAR AGENDA

10. Southport Project Update
11. WSAFCA Project Updates
12. Director Comments

13. Adjourn

I, Kenric Jameson, Secretary, declare under penalty of perjury that the foregoing agenda for the January
17, 2019 regular meeting of the West Sacramento Area Flood Control Agency was posted January 11,
2019 in the office of the City Clerk, 1110 West Capitol Avenue, West Sacramento, CA, and in the WSAFCA
office, 1420 Merkley Avenue, Suite 4, West Sacramento, CA, and was available for public review.

I

Kenric Jameson, Secretary

In accordance to the Brown Act, any documents related to agenda items that are made available to the Board before the meeting
will be available for review by the public at 1420 Merkley Ave., Suite 4, West Sacramento, CA 95691, 8:00 am to 4:00 pm, Monday
through Friday.



WSAFCA SPECIAL BOARD MEETING MINUTES
December 12, 2018
9:00 a.m.
West Sacramento, California

CITY OF WEST SACRAMENTO
RECLAMATION DISTRICT #900
RECLAMATION DISTRICT #537

ATTENDEES:
Tom Ramos JPA Chair, RD 537 Trustee Paul Dirksen Flood Protection Planner
Beverly Sandeen JPA Vice Chair, City Council Member Greg Fabun Flood Program Manager
Bryan Turner JPA Alternate Director, RD 900 Kenric Jameson  Secretary/General Manager
Jim Day JPA Attorney Toby Wong Supervising Civil Engineer

The meeting was called to order at 9:01 a.m. in the City Council Chambers, 1110 West Capitol Avenue,
West Sacramento, California. JPA Chair Ramos presided.

Heard General Administration Functions as follows:

Entry No. 1

The Board approved the agenda of the December 12, 2018 special Board meeting.
MOTION: Sandeen SECOND: Turner AYES: Ramos
NOES: None ABSTAIN: None ABSENT: None

The motion passed 3-0

Entry No. 2

There were no comments from the public on matters not on the Agenda.

Entry No. 3

The minutes of the November 15, 2018 meeting were approved
MOTION: Sandeen SECOND: Turner AYES: Ramos
NOES: None ABSTAIN: None ABSENT: None

The motion passed 3-0

Entry No. 4

Jenn Tran reported on the Agency’s monthly and year-to-date revenue and expenses through October
2018. Fund 870'’s starting balance was $7.6 M. The SBE property invoices went out this month so we
accrued approximately $588k in revenue. Expenses for the month totaled $7k. Fund 870’s ending cash
position was $8.2M. For fund 871, the starting cash balance was $-15.7M. We received $1M from the
in-lieu fee fund. Most of the expenses this month went toward the DWSC Repair and Southport projects.
Total expenditures were $822k. Fund 871’s ending cash position was $-15.5M. Including the balance
in the state advance Fund 257 of $35.2M, the Agency’s combined cash position was $27.9M.

Consent Agenda

Entry No. 5

Consideration of a contract with HDR Engineer, Inc. for services supporting certification of the Southport
Levee Improvement Project through the Institute for Sustainable Infrastructure’s Envision Program
The Board approved the consent agenda.

MOTION: Sandeen SECOND: Turner AYES: Ramos
NOES: None ABSTAIN: None ABSENT: None

The motion passed 3-0
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Reqular Agenda

Entry No. 6
Roberta Raper gave a PowerPoint presentation about the Agency’s actual revenue and expenditures

for FY 2017/18, update for FY 2018/19, and requested the JPA to approve the final unaudited budget to
actual report for FY 2017/18 and adopt Resolution 18-12-02 approving amendments to Fund 870 for FY
2018/19.

The Board approved the item.

MOTION: Sandeen SECOND: Turner AYES: Ramos
NOES: None ABSTAIN: None ABSENT: None

Entry No. 7
Ken Godleski gave a PowerPoint presentation about the Southport Levee project activities and
answered questions from the Board.

Entry No. 8
Greg Fabun reported on WSAFCA project updates, highlightin(h; the Time Oil site, the Yolo Bypass

Cache Slough Partnership meeting that was held on December 6", and the Federal project. The Agency
recently received its first installment of $400k for PED funding. Staff is working with DWR and the
USACE to execute a Design Agreement and to advance design of the next increment. A lobbying
strategy is in the works to pursue new start construction funding.

Entry No. 9

The Agency’s new federal lobbyist, Mike Strachn of Federal Water Consulting, introduced himself to the
Board. He described his experience and achievements and looks forward to working with the Board
members and WSAFCA staff.

Entry No. 10
There were no director comments.

Entry No. 11
There being no further business, the meeting was adjourned.

Entry No. 12
The Board Chair and staff attended an off-site tour of the Southport Levee Project along with the Federal
Lobbyist, Mike Strachn.

Kenric Jameson, Secretary/General Manager
WSAFCA



WSAFCA Monthly Cash Flow Report
05-Nov-2018

WSAFCA JPA WSAFCA Cap Projects  STATE Advance Funding Combined
i ii iii S1,iii

through 11/30/2018 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055 - - 1,101,055
Unassigned Fund Balance 6,552,137 (3,551,300) - 3,000,837
Revenue 652,663 1,108,387 35,274,785 37,035,835
subtotal 8,305,855 (2,442,913) 35,274,785 41,137,727
Expenditures 145,097 19,005,942 - 19,151,039
Cash Position 8,160,758.33 (21,448,854.88) 35,274,784.73 21,986,688

b

c=a-b




05-Nov-2018
Rev Exp Fund 870

Year to Date

FY 2018/19 July 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 7,653,192 7,653,192 7,501,563 7,701,024 7,583,500 8,163,674
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax - (2,268) 2,268 - - -
4090 Special Tax Assessment 587,508 (226,906) 226,906 - 587,508 -
4300 Interest-Other 52,249 52,249 - - - -
4301 Investment Pool Earnings - - - - - -
4340 Concession Fees 2,000 - 2,000 - - -
4810 Reimbursements - - - - - -
3. TOTAL CASH RECEIPTS
[S 2a thru 2g] 641,757 (176,925) 231,174 - 587,508 -
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 8,294,949 7,476,267 7,732,737 7,701,024 8,171,008 8,163,674
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 19,563 - 19,563 - - -
5258 Training/Travel/Meals - - - - - -
5259 Special Department Expenses - - - - - -
5260 Legal Expenses 8,619 - 2,174 3,420 783 2,243
5261 Professional Services 24,327 - 6,026 6,026 6,251 6,026
5269 Official Fees 500 - - 500 - -
5271 Insurance- Liability 43,907 43,907 - - - -
5273-Fidelity 37,887 37,887 - - - -
Subtotal (5a) 134,804 81,794 27,763 9,946 7,033 8,268
(b) Non-Operating
5310 Contributions to Other Agencies 5,052 (107,090) 3,950 107,579 301 313
5330 Taxes/Assessments 5,241 - - - - 5,241
Subtotal (5b) 10,293 (107,090) 3,950 107,579 301 5,554
(c) Transfers Out
2011 Debt Service - - - - - -
2015 Debt Service - - - - - -
Subtotal (5¢) - - - - - -
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 145,097 (25,296) 31,713 117,524 7,334 13,822
7. 870 CASH POSITION
(4 minus 6) End of Period 8,149,852 7,501,563 7,701,024 7,583,500 8,163,674 8,149,852




05-Nov-2018
Rev & Exp 871

Year to Date

FY 2018/19 July 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018

1. 871 Fund Balance
[Beginning of Period, incl restricted cash] (3,551,300) (3,551,300) (5,533,700) (10,069,011) (15,698,608) (15,520,596)
2. CASH RECEIPTS

a) 4300 Interest-Other 6,423 6,423 - - - -

b) 4301 Investment Pool Earnings 673 673 - - - -

c) 4440 Other State Grants 114,772 (1,905,145) 1,905,145 114,772 - -

d) 4810 Reimbursements 535 535 - - - -

e) 4899 Other Revenue 1,000,491 - 248 - 1,000,000 243
3. TOTAL CASH RECEIPTS

[S 2a thru 2d] 1,122,894 (1,897,514) 1,905,392 114,772 1,000,000 243
4. TOTAL CASH AVAILABLE

(1+3) (2,428,406) (5,448,814) (3,628,307) (9,954,239) (14,698,608) (15,520,353)
CASH PAID OUT

(d) CIP (871-9915)

GRR, WO 40002 - - - - - -
WSLIP Program Support & Mgmt, WO 40010 36,249 - - 7,570 4,141 24,538
Regional FMP, WO 40012 144,899 2,673 1,286 46,246 29,324 65,370
Time Oil Site Remediation, WO 40014 431,528 8,307 5,023 5,580 764 411,854
DWSC East Slip Repair, WO 40017 2,158,148 5,765 993,763 458,384 528,589 171,648
North Area EIP Closeout, WO 40018 35,598 1,349 3,469 11,426 6,101 13,253
Southport EIP, WO 41164 16,198,956 66,793 5,437,163 5,215,163 253,070 5,226,768

5. TOTAL CASH PAID OUT

[871-9915] 19,005,377 84,886 6,440,704 5,744,369 821,988 5,913,431
6. 371 CASH POSITION
(4 - 5) End of Period (21,433,783) (5,533,700) (10,069,011) (15,698,608) (15,520,596) (21,433,783)

Report run date: 2019-01-02




05-Nov-2018
Exp x Vendor x Project

40002 40010 40012 40014 40017 40018 41164 Total by Month
GRR Gen Sup RFMP Time Oil DWSC East N/A Close SLIP

Project Expenditure by Month

July 2018 2,673 - - 8,307 5,765 1,349 66,793 84,886
Aug 2018 - - 1,286 5,023 993,763 3,469 5,437,163 6,440,704
September 2018 - 7,570 46,246 5,580 458,385 11,426 5,215,163 5,743,198
October 2018 - 4,141 29,324 764 528,589 6,101 253,070 821,988
Project Expenditure by Vendor, Nov 2018 Total by Vendor
AECom E&C - - - - - - 4,174,514 4,174,514
Bender Rosenthal - - - - - - 396 396
CA Landscape Assoc. - - - - - 902 - 902
Central Coast Wilds - - - - - - 50,000 50,000
Day Carter Murphy - - - - - 1,160 12,407 13,567
Douglas Environmental - - 15,801 - - - - 15,801
DT Williams & Assoc - - - - - - 8,525 8,525
Floral Native Nursery - - - - - - 36,311 36,311
HDR - - 5,990 - - - 62,432 68,422
GEI Consultants - - - - - - 32,996 32,996
ICAP - - 1,226 4,491 1,526 3,040 34,682 44,965
Land (5282, 5320, 5510, 5859) - - - - 192 - - 192
LWA - 24,538 - - - - 29,604 54,141
Mark Thomas Co. - - - - - 5,525 2,533 8,058
MBK - - 41,274 - - - - 41,274
MHM - - - - 10,995 - - 10,995
Other Proj Related - - 19 - - - 509 528
Parsons Brinckerhoff 710,739 710,739
SCS Engineers - - - 403,484 - - - 403,484
Staff Time - - 1,059 3,879 1,126 2,626 29,958 38,648
T & S Construction - - - - 157,809 - - 157,809
United Auburn IC - - - - - - 41,163 41,163
Total by Work Order - 24,538 65,370 411,854 171,648 13,253 5,226,768 5,913,431
Project Expenditure by Vendor, YTD Total by Vendor
AECom E&C - - - - - - 13,514,352 13,514,352
Bender Rosenthal - - - - - - 3,788 3,788
CA Landscape Assoc. - - - - - 902 - 902
Central Coast Wilds - - - - - - 50,000 50,000
Day Carter Murphy - - - 475 - 1,890 44,882 47,247
Douglas Environmental - - 31,424 - - - - 31,424
DT Williams & Assoc - - - - - - 9,900 9,900
Floral Native Nursery - - - - - - 36,311 36,311
GEI Consultants - - - - - - 278,054 278,054
HDR - - 17,582 - - - 149,852 167,435
ICAP 1,434 - 2,906 14,792 11,743 8,181 158,685 197,741
ICF - - 1,043 - - - - 1,043
KMTG - - - - - - 69 69
Land (5282, 5320, 5510, 5859) - - - - 192 - 180,649 180,841
LWA - 36,249 - - - 2,568 87,798 126,614
Mark Thomas Co. - - - - - 11,015 7,549 18,564
Martin LLC, Ray - - - - - - 8,537 8,537
MBK - - 86,724 - - - 2,508 89,233
MHM - - - - 33,704 - - 33,704
Other Proj Related - - 36 - - 2,112 1,009 3,157
Parsons Brinckerhoff - - - - - - 1,449,685 1,449,685
SCS Engineers - - - 403,484 - - - 403,484
Staff Time 1,239 - 2,510 12,777 9,951 5,074 137,069 168,621
T & S Construction - - - - 2,102,559 - - 2,102,559
United Auburn IC - - - - - - 72,740 72,740
Utilities - - - - - 3,856 - 3,856
Yoche Dehe WN - - - - - - 5,517 5,517
Total by Project, YTD 2,673 36,249 142,226 431,528 2,158,148 35,598 16,198,956 19,005,377




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: January 17, 2019 ITEM#6

SUBJECT:

CONSIDERATION OF RESOLUTION 19-01-01 AUTHORIZING THE AMENDMENT OF THE
CONSTRUCTION FUNDING AGREEMENT WITH THE CALIFORNIA DEPARTMENT OF WATER
RESOURCES TO FINANCE THE STATE'S SHARE OF REMAINING ELEMENTS IN THE NORTH AREA
PROJECTS, SOUTHPORT PROJECT, AND PRELIMINARY DESIGN AND ENGINEERING OF THE INITIAL
SEGMENTS OF FEDERAL PROJECT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Mark Zollo, Senior Administrative Analyst
[] JPABoard [X] Staff

[ 1 Other

Charline Hamilton, Director

Community Development Department
ATTACHMENT [X] Yes [] No [ 1 Information [ ] Direction "[X] Action
OBJECTIVE

The objective of this report is to provide the West Sacramento Area Flood Control Agency Board (Board) with
adequate information to consider executing Amendment 4 to the Construction Funding Agreement (CFA)
between the West Sacramento Area Flood Control Agency (WSAFCA) and the State of California Department
of Water Resources (DWR), which will increase CFA funding capacity by an additional $1,280,000.

RECOMMENDED ACTION

Staff respectfully recommends that the Board:

1) Approve Resolution 19-01-01;

2) Authorize the WSAFCA General Manager to execute Amendment 4 to the CFA; and

3) Authorize the General Manager to sign any required further amendments to the CFA, which do not materially
adversely alter the obligation of or benefit to WSAFCA thereunder, and to sign any required implementing
documents related thereto.

BACKGROUND

The West Sacramento Area Flood Control Agency initiated the West Sacramento Levee Improvement Program
(WSLIP), a comprehensive evaluation and improvement program for the levee system that protects West
Sacramento, in 2006. Flood control strategy has been guided by the following principles adopted by WSAFCA
in connection with the WSLIP: 1) provide at least a 200-year level of flood protection to the City; 2) complete
urgent levee improvements in advance of construction by the U.S. Army Corps of Engineers (USACE) with
funding assistance from DWR; 3) partner with USACE and DWR to initiate and implement the larger Federal
Project; and 4) identify opportunities to work with local and regional partners to complete work efficiently and to
supplement local funding.

WSAFCA has completed three north area flood risk reduction projects in partnership with DWR (I Street, Rivers,
and CHP) and recently completed the structural improvements on the Southport Levee Improvement Project
with remaining work comprised mainly of restoration plantings and borrow restore to be completed in 2019. The
Federal Project recently received an initial appropriation which will allow the federal sponsor, USACE, and local
sponsors, DWR and WSAFCA, to begin preliminary engineering and design (PED) of the next segments of levee
improvements.

Since initial execution in June 2011, DWR and WSAFCA have agreed to three amendments to the CFA that
increased the funding capacity, extended the agreement’s term, and added additional elements (scope).
Amendment 4 transfers remaining capacity from the recently closed 2009 Design Funding Agreement (DFA) to
the CFA.

ANALYSIS

The California Disaster Preparedness and Flood Prevention Bond Act of 2006 and the California Safe Drinking
Water, Water Quality and Supply, Flood Control, River and Coastal Protection Act of 2006 provide the funding
sources for the State cost share under the CFA. Previous actions by the WSAFCA Board to extend the capacity
and purpose of the CFA in designing and constructing levee improvements in advance of the Federal Project



Resolution 19-01-01, Consideration of Amendment 4 to the Construction Funding Agreement
January 17, 2019
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include:

e Resolution 11-04-01, which authorized the grant application for State Bond funds;

¢ Resolution 11-04-02, which authorized the acceptance of State Bonds Funds for State: cost share on
North Area Projects;

o Resolution 14-07-04, which approved the West Sacramento Levee Improvement Program South Area
Plan (7/10/2014),

¢ Resolution 15-02-01, which authorized the application for State Bond Funds to support the North and
South Area Projects (Urban Flood Risk Reduction Program);

e Resolution 15-07-07, which both transferred scope and project elements in the DFA and added Southport
Project elements to the CFA.

Resolution 19-01-01 authorizes Amendment 4 to the CFA, adding remaining capacity in the 2009 DFA to the
CFA. The following table summarizes the CFA funding capacity, term, and estimated project costs:

Construction Funding Agreement, # 4600009394

Start End Capacity Est. Project Cost
Base Agreement 4/1/2011 6/30/2013 $ 34,000,000 S 38,863,000
Amendment 1 12/31/2014
Amendment 2 12/31/2018 $131,000,000 $ 160,350,594
Amendment 3 12/31/2019 $159,730,000 S 203,218,000
Amendment 4 6/30/2021 $161,010,535 S 205,779,069

In addition to remaining work and close out documentation of the Early Implementation Projects, USACE recently
allocated $400,000 to initiate PED on the first segments of the Federal Project. Having the additional funding
capacity in the CFA provides another ready option for the State to participate in PED, thereby, facilitating the
transition of the West Sacramento Project into the federalized phase.

Alternatives

The recommended action is to approve Resolution 19-01-01 and related actions. The Board may choose not to
amend the CFA. However, not amending the CFA reduces the Agency’s access to the addltlonal funding
provided by the amendment and its potential use during PED.

Coordination and Review
This report was coordinated and reviewed by Agency Counsel and the WSAFCA Treasurer.

Budget / Cost Impact
Approval of Resolution 19-01-01 has no immediate budget impact, but will potentially reduce Agency costs to
support PED.

ATTACHMENTS
1) Resolution 19-01-01
2) Construction Funding Agreement, Amendment 4




ATTACHMENT 1

RESOLUTION 19-01-01

A RESOULTION OF THE BOARD OF DIRECTORS OF THE WEST SACRAMENTO AREA
FLOOD CONTROL AGENCY AUTHORIZING EXECUTION OF AMENDMENT 4 TO THE
CONSTRUCTION FUNDING AGREEMENT WITH THE CALIFORNIA DEPARTMENT OF

WATER RESOURCES AND AUTHORIZING THE WSAFCA GENERAL MANAGER TO SIGN
FURTHER AMENDMENTS AND IMPLEMENTING DOCUMENTS RELATED THERETO

WHEREAS, the West Sacramento Area Flood Control Agency (“WSAFCA”) has initiated
the West Sacramento Levee Improvement Program (WSLIP) which involves designing and
constructing improvements to the levee system that protects the City of West Sacramento; and

WHEREAS, the goal of the WSLIP is to achieve a minimum level of 200-year flood
protection for the City of West Sacramento; and

WHEREAS, with adequate Federal and State cost-sharing commitments, the majority
of the improvements of the Program could be completed by the end of 2025; and

WHEREAS, the West Sacramento Area Flood Control Agency applied for and received
grant funding from the California Department of Water Resources (“DWR’) for both North Area
and Southport project costs under Construction Funding Agreement dated effective July 1, 2011;
and

WHEREAS, DWR has'proposed Amendment 4 to the Construction Funding Agreement
to transfer remaining capacity from the 2009 Design Funding Agreement to the Construction
Funding Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the West
Sacramento Area Flood Control Agency as follows:

1. The WSAFCA General Manager is hereby authorized to execute Amendment 4 to the
Construction Funding Agreement; and

2. The General Manager of WSAFCA is hereby authorized and directed to sign any required
further amendments to the Construction Funding Agreement which do not materially
adversely alter the obligation of or benefit to WSAFCA thereunder, and to sign any
required implementing documents related thereto.
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PASSED AND ADOPTED by the West Sacramento Area Flood Control on this 17th day
of January 2019, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Tom Ramos, WSAFCA Chair

ATTEST:

Kenric Jameson, General Manager/Secretary



ATTACHMENT 2

Agreement # 4600009394
Amendment 4
West Sacramento Area Fiood Control Agency

STATE OF CALIFORNIA
THE CALIFORNIA NATURAL RESOURCES AGENCY
DEPARTMENT OF WATER RESOURCES

Amendment 4
To

FUNDING AGREEMENT BETWEEN THE STATE OF CALIFORNIA
DEPARTMENT OF WATER RESOURCES
AND THE

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

FOR THE

NORTH AREA PLAN FLOOD IMPROVEMENTS PROJECTS

FUNDED UNDER THE
STATE- FEDERAL FLOOD CONTROL SYSTEM MODIFICATION PROGRAM
(EARLY IMPLEMENTATION PROJECTS)

OF

THE CALIFORNIA DISASTER PREPAREDNESS AND FLOOD PREVENTION BOND ACT OF 2006
AND THE CALIFORNIA SAFE DRINKING WATER, WATER QUALITY AND SUPPLY, FLOOD
CONTROL, RIVER AND COASTAL PROTECTION ACT OF 2006

Amendment number 4 to the Agreement, entered into by and between State of California, acting
by and through the Department of Water Resources, herein referred to as the "State" and the
West Sacramento Area Flood Control Agency, a public agency in the County of Yolo, State of
California, duly organized, exustlng and acting pursuant to the laws thereof, herein referred to
as the "Funding Recipient,"” which parties do hereby agree as follows:

a) The “Amended Overall Work Plan” describing the work to be done is included as Exhibit A to
this agreement.

b) This amendment will modify Paragraph 2 as follows:
TERM OF FUNDING AGREEMENT. The term of the Funding Agreement shall be from the
latest date of execution by the State and approval by the Department of General Services
through June 30, 2021.

c) This Amendment will modify Paragraph 4 as follows:

PROJECT COST: The reasonable cost of building out the Project is estimated to be
$205,779,069.

Page 1 of 3



d)

Agreement # 4600009394
Amendment 4
West Sacramento Area Flood Control Agency

This Amendment will modify Paragraph 5 as follows:

LIMIT ON STATE FUNDS: Pursuant to the California Disaster Preparedness and Flood
Prevention Bond Act of 2006 (Proposition 1E) and subject to the availability of funds,
including any mandates from the Department of Finance, the Pooled Money Investment
Board (“PMIB") or any other state authority, the State will provide the Funding Recipient in
accordance with the terms of this Funding Agreement for the State cost share an amount
not to exceed $161,010,535 except as provided in Paragraph 29. The State will not make
payments of any kind — advances or reimbursements — until funding is made available by
the State Treasurer, after allocation decisions are made by the Pooled Money Investment
Board and Department of Finance. Funding recipients will only be entitled to State funds for
Eligible Project Costs, as defined in Paragraph 7, and calculated in accordance with the cost
sharing provisions in Paragraph 8.

This Amendment will modify Paragraph 8(a) as follows:

The State will pay sixty percent (60%) of Eligible Project Costs related to the fix-In-place
portion of the Southport project. Funding Recipient will be responsible for paying the
balance. The Funding Recipient may not use other State funds for its local share unless the
State agency providing those funds is specifically authorized by the Legislature to allow the
Funding Recipient to use the funds for its local share and the State agency gives the
Funding Recipient its written permission to use tl1e funds provided by the State agency far
the local share.

The State will pay a blended rate of eighty percent (80%) that applies to all Eligible Project
Costs related to the setback portion of the Southport project. The blended rate reflects a
combination of 60% of Eligible Project Costs set forth in the approved repair or Improve in
place estimate and 100% of the remaining Eligible Project Costs up to the Limit on State
Funds set forth in Paragraph 5. The Funding Recipient may not use other State funds for its
local share unless the State agency providing those funds is specifically authorized by the
Legislature to allow the Funding Recipient to use the funds for its local share and the State
agency gives the Funding Recipient its written permission to use the funds provided by the
State agency for the local share. Funding Recipient will be responsible for paying the .
balance.

The State will pay fifty percent (50%) of Eligible Project Costs related to pre-construction,
engineering and design activities for the future USACE project. Funding Recipient will be
responsible for paying the balance. The Funding Recipient may not use other State funds
for its local share unless the State agency providing those funds is specifically authorized by
the Legislature to allow the Funding Recipient to use the funds for its local share and the
State agency gives the Funding Recipient its written permission to use the funds provided
by the State agency for the local share. .

The Funding Recipient's cost-share Is based on the Funding Recipient's reasonable
expectations at the time the Funding Agreement is signed concerning the Supplemental
Benefits the Project will provide toward the habitat, open-space, recreation, and combination
objectives. If there is a change between the expected and actual financial commitment
toward attainment of the habitat, open-space, recreation, or combination objectives, the
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Agreement # 4600009394
Amendment 4
West Sacramento Area Flood Control Agency

State's cost-share may be subject to adjustment as provided for in Exhibit |. At the time the
Funding Agreement is signed and before close-out for the Project, a Project Element, or a
Project Feature, Funding Recipient shall provide the information required in Exhibit |
regarding planned and actual expenditures toward the habitat, open-space, recreation, or
combination objectives. If there is a difference between the amount of the originally
expected contributions and those actually made, a retroactive adjustment of the cost-sharing
formula is required under the terms of Exhibit |, the Parties shall make the adjustments
before close-out of the Project, Project Element, or Project Feature in accordance with the
provisions of Exhibit I.

The accounting for contributions toward certain supplemental benefits (Exhibit |) for Project
Elements associated with the | Street Bridge, California Highway Patrol Academy, and the
Rivers Agreement Project Elements completed as part of the North Area Basin Plan will be
based on the State cost share guidelines that were effective when the Early Implementation
Funding Agreement was executed on June 23, 2011.

All other terms and conditions shall remain the same.

IN WITNESS WHEREOF, the parties hereto have executed this Funding Agreement

STATE OF CALIFORNIA WEST SACRAMENTO AREA FLOOD
DEPARTMENT OF WATER RESOURCES CONTROL AGENCY

By By
Jon Ericson, Chief Kenrick Jameson, General Manager
Division of Flood Management West Sacramento Area Flood Control Agency
Date: Date:
Approved as to Legal Form Approved as to Legal Form
And Sufficiency: And Sufficiency:
By By
Robin Brewer, James M. Day Jr.
Assistant Chief Counsel Agency Counsel
Date: Date:
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WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: January 17, 2019 ITEM#7

SUBJECT:
CONSIDERATION OF APPROVAL OF TASK ORDER 3 FOR THE CONSTRUCTION
MANAGEMENT SERVICES CONTRACT WITH PARSONS BRINCKERHOFF, INC.
FOR THE SOUTHPORT SACRAMENTO RIVER EARLY IMPLEMENTATION PROJECT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[1 Council [X] Staff Toby L. Wong, Supervising Civil Engineer

[ 1 Other ‘ ' .

Charline Hamilton, Director
Community Development Department

ATTACHMENT [X] Yes [] No [ ] Information [ ] Direction [X] Action

OBJECTIVE

The objective of this report is to provide sufficient information to the West Sacramento Area Flood Control Agency
Board (Board) to approve Task Order 3 for the Construction Management Services Contract with Parsons
Brinckerhoff, Inc. (now doing business as WSP USA, Inc.) for the Southport Sacramento River Early
Implementation Project.

RECOMMENDED ACTION

Staff respectfully recommends that the Board:

1) Approve Task Order 3 for the Construction Management Services Contract with Parsons Brinckerhoff, Inc.
in the amount of $878,194 for the Project; and

2) Authorize the General Manager to take any and all actions reasonably necessary to complete the work
described in Task Order 3, including the approval of minor contract amendments that, in the opinion of the
General Manager, will not materially alter the purpose of the contract nor increase the total compensation
due under Task Order 3 by more than 10% ($87,820), and

3) Authorize an allocation of $966,014 (Task Order 3 and contingency) to Work Order 41164 to support the
above recommended actions.

BACKGROUND

The West Sacramento Area Flood Control Agency (WSAFCA) is aggressively engaged in an overall flood risk
reduction program, the West Sacramento Levee Improvement Program. The purpose of the program is to
achieve a minimum level of 200 year flood protection for the City of West Sacramento by improving up to 50
miles of levees that currently provide flood protection to the City.

The Southport Sacramento River Early Implementation Project (Project) implements flood risk-reduction
measures along the Sacramento River South Levee in the City of West Sacramento. The Project is adjacent to
the Southport community and extends along the right (west) bank of the Sacramento River, just south of the
Barge Canal, downstream 5.6 miles to the South Cross Levee. The Project brings the levee up to current
standard with Federal and State levee design criteria, as well as provides opportunities for ecosystem restoration
and public recreation.

On May 14, 2015, WSAFCA executed a contract with Parsons Brinckerhoff, Inc. (dba WSP USA, Inc.) to provide
construction management services including resident engineer, project inspection, quality assurance testing,
and quality assurance surveys for the construction of the Project. The contract spans over a period of three
years, January 2017 through December 2019. A total Not to Exceed (NTE) amount of $10,341,803 was
established for the contract. This NTE amount establishes the cost cap for the contract.

Project design was completed in September of 2016 and was advertised for construction bids. .A construction
contract was awarded in November of 2016, with construction starting in early 2017. After two full seasons of
aggressive and challenging levee construction, the project is now nearing completion in 2019.

ANALYSIS
The Construction Management Services Contract with Parsons Brinckerhoff, Inc. consists of three separate task
orders that include the following:



Consideration of Approval of Task Order 3 with Parsons Brinckerhoff, Inc.
January 17, 2019
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o Task Order 1, authorized by the Board on July 15, 2015, was for pre-construction services and included
constructability review (90% and 100% design deliverables), bidding assistance, pre-construction
documentation, and preparation of a project construction management plan. The work under Task Order 1
was completed in 2016.

e Task Order 2, authorized by the Board on December 15, 2016, was for providing support during project
construction and included construction administration services, construction management, field inspection,
quality assurance testing, well testing, and quality assurance surveys. Project construction started in 2017
and is now nearing completion. The work under Task Order 2 is actively being wrapped up with the
completion of construction.

e Task Order 3 is being requested at this time to provide support during project construction closeout and
completion documentation/reporting. WSP USA Inc. has prepared a proposal to provide the required
construction management services during construction closeout. In addition to project closeout
documentation and reporting, the proposed budget includes a substantial amount of time and effort for
assistance with the effort anticipated for support and resolution of the potential claims that have been filed
by the contractor on the Project. Task Order 3 also includes scope and budget to prepare the Operation and
Maintenance Repair and Replacement & Rehabilitation Manual, as required by the United States Army Corp.
of Engineers and the California Department of Water Resources. The scope of work has been reviewed by
staff and a fee has been negotiated for the work that is being incorporated into Task Order 3 and
recommended for the Board'’s approval.

The following is a summary of the Construction Management Contract budget by Task Order:

Contract Budget Approved Budget
Task Order 1 $137,477 *$111,148
Task Order 2 $10,045,019 **$9,008,609
Task Order 3 $159,307 $878,194
Total 510,341,803 59,997,951

*  Actual expended budget for Task Order 1
**  Task Order 2 approved budget is estimated and includes $258,480 in well testing work that was not originally
contemplated or budgeted. Task Order 2 tasks are still in progress.

Alternatives

Staff recommends the Board approve Task Order 3 to the Construction Management Services Contract with
Parsons Brinkerhoff, Inc. in the amount of $878,194 for the Southport Sacramento River Early Implementation
Project. The Board may choose to make adjustment or modifications to the scope of work for Task Order 3.
The Board may choose not to authorize Task Order 3 at this time. This is not recommended because
construction management services are needed to support project closeout, including completion
documentation/reporting and construction claims support/resolution.

Coordination and Review
This report was coordinated with the WSAFCA staff, the WSAFCA Treasurer, and WSAFCA Counsel.

Budget/Cost Impact
If approved, Task Order 3 will be funded by a combination of property flood assessment revenue, bond proceeds,

and State of California Proposition 1E funds. All expenditures under the contract will be cost shared with the
State in accordance with the terms of the Construction Funding Agreement at approximately 70% State and 30%
WSAFCA.

ATTACHMENT
1) Task Order 3 to Contract for Services with Parsons Brinckerhoff, Inc.



ATTACHMENT 1

TASK ORDER 3
to
CONTRACT FOR SERVICES
Dated May 14, 2015
between the
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
and
Parsons Brinckerhoff, Inc.

This Task Order 3 to the Contract for Services between the West Sacramento Area
Flood Control Agency (WSAFCA) and Parsons Brinckerhoff, Inc., now dba WSP USA,
Inc. (Consultant), is made and entered into this 17" day of January 2019. Except as
expressly amended herein, the Contract for Services approved on May 14, 2015 is in
full force and effect.

RECITALS

WHEREAS, WSAFCA and Consultant executed a Contract for Services for
construction management services on May 14, 2015 for the Southport Sacramento
River Early Implementation Project (Project), with services to be approved and issued
on a Task Order basis; and

WHEREAS, on July 15, 2015, WSAFCA authorized Task Order 1 to said
Contract for Services, to begin Pre-Construction Services, including constructability
review, bidding assistance, pre-construction documentation, and preparation of a
project construction management plan; and

WHEREAS, Project design and bid documents were completed, the project was
advertised for construction bids, and a construction contract was awarded on November
29, 2016; and

WHEREAS, on December 15, 2016, WSAFCA authorized Task Order 2 to said
Contract for Services, to provide construction management services; including
construction management, field inspection, quality assurance testing, well testing, and
quality assurance surveys; and

WHEREAS, construction of the Project is anticipated to be completed in early
2019 and construction management services is needed to support construction
closeout, including completion documentation/reporting and claims support/resolution;
and

WHEREAS, WSP USA, Inc. has prepared a proposal to provide the required
construction management services, including a detailed scope of work and negotiated
fee as detailed in Exhibit “A”; and

WHEREAS, the Agency and Consultant desire to execute this Task Order 3,
subject to the Contract for Services, for services as identified in Exhibit “A”.

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto and enter in to this
Task Order 3 as follows:

I. SCOPE OF SERVICES:

The scope of services shall be as set forth in the Proposal for Task Order 3—
Construction Management Services after Construction, Southport Sacramento
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River Early Implementation Project, dated January 3, 2019 attached hereto as
Exhibit “A”, which is incorporated herein by this reference.

Il. TERM OF TASK ORDER:

The Schedule of Performance for Task Order 3 for said Contract for Sérvices
shall extend through December of 2019.

1. COMPENSATION:

The Consultant shall be paid for the actual fees, costs, and expenses for all time
and materials required and expended for the services identified in Task Order 3
for said Contract for Services. Payment for services for Task Order 3 shall be
based on the costs identified in Exhibit “A” attached hereto, but in no event shall
total compensation for said services exceed Eight Hundred Seventy-Eight
Thousand One Hundred and Ninety-Four Dollars ($878,194), without WSAFCA's
prior written approval.

IN WITNESS WHEREOF the parties hereto have executed this Task Order as the date
herein set forth.

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:
Tom Ramos, WSAFCA Chair

PARSONS BRINCKERHOFF, INC. (dba WSP USA, Inc.)

By:
Bart Littell, P.E., Vice President

APPROVED AS TO FORM

By:
James M. Day, Jr., WSAFCA Attorney

By:
Roberta Raper, WSAFCA Treasurer




EXHIBIT “A”



ATTACHMENT A

;_"b\ A E:‘ . ” "\ 2150 River Plaza Drive, Suite 400
B T | A Sacramento, CA 95833
January 3, 2019

Mr. Toby Wong, Supervising Civil Engineer
West Sacramento Area Flood Control Agency
1110 West Capitol Ave

West Sacramento, CA 95691

Subject: Task Order No. 3 — Construction Management Services After Construction, Southport
Sacramento River Early Implementation Project

Dear Mr. Wong

WSP is pleased to submit the enclosed scope and proposal for Task Order No 3 — Project Close Out for
the Southport Sacramento River Early Implementation Project.

The scope includes:

Attending project meetings as necessary

Field Inspections for warranty and plant establishment

Department of Water Resources Project Construction Completion Report as described
Close out and delivery of project records

Assistance with Contractor Claims as requested

Development of OMRR&R for local and federal stakeholders

AN o e

Please contact me at (916) 416-8202 or jim.lorenzen@wsp.com if you have any questions.

Thank you,

Sincerel

ijn Lorenzen,
Prpject Manager

cc: file



WS

SOUTHPORT SACRAMENTO RIVER EARLY IMPLEMENTATION PROJECT

Work Order 41164 WSP Task Order No. 3

Scope of Work — Project Close Out
WSP will use staff as identified in the organization chatt, and as needed to complete the scope of
work, as well as any additional assignments requested by WSAFCA.

Meetings

Project Close Out Meetings

WSP will conduct post-construction meetings with the prime Contractor and major stakeholders, as
appropriate.

1) QA/QC Wrap Up Meetings
2) Financial Close Out Meetings
3) WSAFCA Team Meetings

4) Approving Agency Meetings

Deliverable: Meeting agendas, minutes and action items prepared, distributed and filed as
appropriate to the individual meetings.

Special Meetings
As necded, coordinate meetings with the WSAFCA team to discuss, any project concerns or issues.

1. Third Party Stakeholder meetings

2. Claims Meetings

3. Permitting Agency Mcetings

4. BOSC Construction Completion Site Visit

Deliverable: Meeting agendas, minutes and action items prepared, distributed and filed as
appropriate to the individual meetings.

Schedule Review
Assist Claims Mitigation Team in requests for input on scheduling issues.

Contract Modifications/Change Orders
WSP will ptepare and process any Change Ozrders tesulting from project close out/issues resolution.

Deliverable: Change Otrders with backup.



Claims

WSP will review contractor protests, potential claims and disputes, and track each. WSP will work
with the WSAFCA Claims Mitigation Team to provide necessary support to the process.

Deliverable: Individual Claims Issue Packages. Evaluation of individual issues.

Field Inspection
Field inspection will be performed, as apptoptiate, on warranty and plant establishment items.

Deliverables: Daily reports from each field inspector

Completion and Acceptance

WSP will develop, submit, manage and respond to comments to Agreement 4600009394 Exhibit H
- II. Project Closeout - B. Project Construction Completion Report - Section 1 Purpose and
description of the Project - Bullets a thtough h in cooperation with WSAFCA and its team.

WSP will assist with submittal of any additional sections of Agreement 4600009394 Exhibit H as
requested by WSAFCA.

WSP will Manage the process for contractor’s close out.
a. Conventional Slurry Wall Final Report(s)
b. DSM Final Repotts
c. Grading and Civil Works Final Repotrt
d. Final CQC Summary & Final Repott
e. Final Record of Equipment and Materials
f.  Post-construction Photo Documentation
g-  Submittal Close-Out
h. Other Closeout Submittals

WSP Manage Final Pay Fstimate process, including retention releases, cettification of quantities by
project development team, etc.

Deliverables: Procedure for QA/QC and CDR teport reviews, Final Pay Estimates, Project
Construction Completion Report (portions)



Project Closeout Documentation

Deliverables: Provide complete set of records to WSAFCA.
Complete set of project records neatly organized and boxed as well as electronic copy. Project
records include, but are not limited to, the following documentation and data developed as part
of the management of the project.
Correspondence
Safety
Public Relations
Surveys and Staking
RFI’s
Submittals, Shop Drawings, 0&M Manuals
Photographic Records
Accidents
Utility Agreements/Relocations
Third Party Agreements/Work Performed
Permits and Permit Compliance
SWPPP
. Labor Compliance
Schedules (CPM, Three Week, Final Schedule)
Reports to WSAFCA (weekly, monthly, other)
Quality Assurance Records
Daily Inspection Reports
Item Quantity measurements and verifications
Field Instructions and Change Orders
Progress Pay Estimates
Potential Claims, Claims, protests and disputes
Project Construction Completion Report
. Record Drawings and Record Specifications (prepared by AECOM)

ESFEC VMOV ORITATIoORSNANDT

OMRRS&R Manuals

See attached Scope and Fee from MHM
WSP will assist WSAFCA and MHM as requested in the development of the Manuals.
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COST PROPOSAL

FOR

Southport Sacramento River

Early Implementation Project
Construction Management Services Task Order 3 Project Closeout.
Revision 2

From:

WsSE)

i

Approved: Date:

To:

West Sacramento Flood Control Agency
1/3/2019

Basis For Estimate

WSP contract expected to start February 2019 and end December 2019.

Full-time field personnel expected to average 160 staff-hours per month.

Rate escalations occur annually (with concurrence) in January and are included in this proposal.
WSP to utilize our main office in Sacramento.

WSP to develop, submit and respond to comments for Agreement 4600009394 Exhibit H - iI. Project
Closeout - B. Project Construction Completion Report - Section 1 Purpose and description of the
Project - Bullets a through h in cooperation with WSAFCA and its team.

6 WSP (MHM) to develop, submit and respond to comments to the RD900-Unit 116 State/Local and
Federal Operation and Maintenance Manuals for the Southport Project Area to the current standards
and industry practice.

7 WSP will assist with submittal of any additional sections of Agreement 4600009394 Exhibit H as
requested by WSAFCA.

8 WSP will develop initial responses to contractor claims and work with WSAFCA to respond to
contractor claims.

9 WSP will provide one hardcopy and one electronic copy of the project records to WSAFCA.

N HhWN =




West Sacramento Flood Control Agency PAGE 2 OF §
Southport Levee Improvement Project
WSP

COST PROPOSAL SUMMARY

1) BURDENED LABOR COSTS (Includes Profit)

REGULAR TIME $788,082
OVERTIME $0
PREMIUM TIME $0
SUBTOTAL $788,082

2) SUBCONSULTANTS:

Blackburn - QA Testing and Well Testing Close Out $10,000 As Needed, Estimate
MHM - O&M Manuals $40,713 As Needed
SUBTOTAL $50,713
3) MISCELLANEOUS EXPENSES $39,399
SUBTOTAL $39,399

TOTAL CONTRACT AMOUNT: $878,194




West Sacramento Flood Control Agency PAGE3 OF 5
Southport Levee Improvement Project

wspP
WSP STAFFING SCHEDULE
(REGULAR TIME HOURS - ENTIRE TEAM)
PBCS SCHEDULE:
YEAR: 2019
PRECONSTRUCTION
CONSTRUCTION
POSTCONSTRUCTION S i ; : . e i
MONTH:| J | F | M| A|lm|J]|losilals|]o| N D |
- ; 1] 1En J e : '! TOTAL HOURS
POSITION NAME FIRM 1 2 3 4 8 8 7 8 ol 10 M 1

Project Manager/RE Jim Lorenzen, PE. wsP |[120|120|120|/ 80 | 40| 40| 16 ) 16| 16| 16| 16 | 8 608
Resident Engineer |Mark Winter WSP [(120]120|120| 80 | 16 | 16 | 160 632
Quality Manager Bob Nichols WSP ([120]|120)120| 80| 40| 40| 16| 16| 16| 16| 16 | 8 608
Project Engineer Kevin Barker wWSP 160 | 160 | 160 | 110 8 598
||Project Engineer Sky Allgaier wSsPp 80| 80 | 80 | 80 320
Office Administration TBD WSP 40 ]| 40| 40 | 40 160
|{Scheduling T8D WSP | 40 | 40 | 40 | 40 160
Projact Administrator Sandy Rubly WSP 8 8 8 8 4 4 4 2 2 2 2 2 54
Technical Support TBD WSP 201 20| 20| 40| 40 | 40 | 40 | 40 | 40 | 40 | 40 | 20 400
Senior Inspector * Malcolm Petersen  |WSP 160 160 ] 80 | 40 440
Student Intern Melanie Callahan WSP 60 | 60 | 60 | 60 240
4,220




West Sacramento Flood Control Agency
Southport Levee Improvement Project

Page 4 of 5

wspP
WSP LABOR COSTS
(REGULAR TIME)
January 2019-December 2019
BURDENED
POSITION NAME FIRM TOTAL HRS BURDENED RATE| WAGE COST
Jim Lorenzen,
Project Manager/RE P.E. WSP 608 $245 $148,740
Resident Engineer Mark Winter WSP 632 $218 $137,601
Quality Manager Bob Nichols WSP 608 $218 $132,376
Project Engineer Kevin Barker WSP 598 $125 $74,684
Project Engineer Sky Aligaier WSP 320 $125 $39,965
Office Administration TBD WSP 160 $76 $12,234
Scheduling T8D WSP 160 $238 $38,032
Project Administrator Sandy Rubly WSP 54 $148 $7,972
Technical Support TBD WSP 400 $262 $104,927
Malicolm

Senior Inspector * Petersen WSP 440 $173 $76,259
Student Intern Melanie Callahan| WSP 240 $64 $15,293

TOTALS: 4,220 788,082
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wsP
WSP ESTIMATED MISCELLANEOUS EXPENSES
UNIT
UNIT QTY  COST($) SUBTOTAL ($) TOTAL ($)
A)_FIELD COSTS

(Includes vehicles lease and O & M; mobile phones; digital cameras; video recorder; field, survey and safety equipment.)

Total Hours for Field CM Staff

Project Manager/RE Jim Lorenzen, P.E. Hours 608 $11 $6,688
Resident Engineer Mark Winter Hours 632 $11 $6,952
Quality Manager Bob Nichols Hours 608 $11 $6,688
Project Engineer Kevin Barker Hours 598 $3 $1,794
Project Engineer Sky Allgaier Hours 320 $3 $960
Office Administration TBD Hours 160
Scheduling TBD Hours 160 $0
Project Administrator Sandy Rubly Hours 54
Technical Support 8D Hours 400 $0
Senior Inspector * Malcolm Petersen Hours 440 $11 $4,840
Student Intern Melanie Callahan  Hours 240
$27,922
B) OFFICE COSTS
Computers Hour 4220 $0.35 $1,477
Miscellaneous Supplies LS 1 $5,000 $5,000
Office Space Month 12 $250 $3,000
$9,477
C) OFFICE SUPPLIES
Office Supplies * Months 4 $250 $1,000
Project Close Out Supplies LS 1 $1,000 $1,000
* Billed as agreed monthly lump sum $2,000
$39,399

TOTAL DIRECT EXPENSES



ENGINEERS & SURVEYORS SINCE 18492

November 30, 2018

Mr. James Lorenzen

WSP USA

2150 River Plaza Drive, Suite 400
Sacramento, CA 95833

Subject:  West Sacramento Area Flood Control Agency (WSAFCA) — Budget Modifications
Dear Mr. Lorenzen:

This request for budget augmentation has been prepared in response to request to include scope of work
for preparation of the USACE Supplement to Standard O&M Manual and for a DWR Local OMRR&R
Manual. MHM will use the same format used on the Unit 144 Manuals for Levee District No. 1 of
Sutter County. This format is the latest format provided by USACE. The budget augmentation will be
as follows:

Task Order 3
¢ Subtask A: Project Management and Coordination ($12,317)
* Subtask 1: USACE Supplement to Standard Manual ($16,614)
* Subtask 2: DWR Supplement — Local OMRR&R Manual ($11,782)

The general scope of work associated with these items is as follows:

A. Project Management

A.1.Project Management

MHM's project manager will manage the design contract scope, schedule and budget for MHM
activities outlined for this Task Order. Project management will also occur at the activity level for each
team member as shown on the attached breakdown of hours. In addition, the project manager will
coordinate with the Client, the subconsultant teams, agencies and stakeholders throughout the duration
of the task. The project manager will oversee MHM’s efforts for all segments of work noted in this
Task Order.

Deliverables:
@ Coordination with Client

@ Attendance of Meeting

Assumptions:
This subtask includes project management activities from January 1, 2019 to December 31, 2019



A.2.Invoicing and Progress Reports

MHM will prepare monthly progress reports that document project activities and update the project
schedule and budget status. Items that the progress report will include are:

@ Project schedule and deliverables

® Current activities list

1. Preparation of USACE O&M Manual

1.1. USACE Supplemental O&M Manual for Unit 116

WSAFCA, as a condition of the State funding agreement, is obligated to prepare an updated USACE
Supplement to Standard Operation and Maintenance Manual. MHM will work with WSAFCA and
RD900 to prepare the USACE Supplement to Standard Operation and Maintenance Manual for Unit
116 in accordance with USACE requirements. Unit 116 covers the levees within Reclamation District
No. 900. MHM shall provide information on existing encroachments, historic information, unique
features, and other improvements within Reclamation District No. 900. MHM is the District Engineer
for Reclamation District No. 900 with a full understanding of the levee system and the ongoing
operations and features.

Deliverables:

@ Preparation of tables for Manual

@ Attendance of Meetings

@ Draft USACE Manual

@ Final USACE Manual

@ Preparation of USACE and DWR Manuals

2. Preparation of State OMRR&R Manual

2.1.Local OMRR&R Manual for Unit 116

WSAFCA, as a condition of the State funding agreement, is obligated to prepare a Local OMRR&R
Manual. MHM will work with WSAFCA and RD 900 to prepare the Local OMRR&R Manual for Unit
116 in accordance with State requirements. Unit 116 covers the levees within Reclamation No. 900.
MHM shall prepare the Local OMRR&R Manual and coordinate with RD 900 and their attorney to
define the scope for Routine OMRR&R. The manual will address the work that they will perform and
the non-Routine OMRR&R work that shall remain the responsibility of the State. MHM will provide
information on existing encroachments, historic information, unique features, and other improvements
within Reclamation District No. 900. MHM is the District Engineer for Reclamation District No. 900
with a full understanding of the levee system and the ongoing operations and features.

Deliverables:
@ Preparation of tables for Manual

® Attendance of Meetings



@ Draft USACE Manual
® Final USACE Manual

If WSP, RD 900, and WSAFCA are in concurrence with the proposed budget changes in the Table above, please
provide a Contract Change Order for this work at your earliest convenience.

MHM would like the opportunity to meet with you to discuss our extra work scope of work to assure
that it is complete and that it conforms to your needs. We look forward to continue providing the
services outlined. I can be reached at (530) 742-6485 with any questions.

Sincerely,

MHM INCORPORATED

Sean Minard, P.E., P.L.S.
Project Engineer

Enclosures



Attachment No. 1
MHM - Engineering Design Services
RD 900 - Unit 116 Operation and Maintenance Manuals
USACE MANUAL AND DWR LOCAL MANUAL - SUMMARY FEE

No. Task Description Q‘*

ENGINEERING DESIGN SERVICES

A Project Management and Coordination

A1 Project Management (January 1, 2019 through December 31, 2019) $ 5,028

A.2 Invoicing and Progress Reports $ 4,086

A.3 Progress Meetings $ 3,202
Subtotal Project Management and Coordination $ 12,317

1 USACE Supplement to Standard Manual

1.1 Review As-Built Plans and Construction Closeout Reports $ 2,426

1.2 Research and Document all Encroachments and Tabulate $ 2,107

1.3 Draft Document - Unit 116 Supplement to Standard O&M Manual $ 8,557

14 Final Document - Unit 116 Supplement to Standard O&M Manual $ 3,523

$ 5

Subtotal USACE Supplement to Standard Manuat $ 16,614

2 DWR Supplement - Local OMRR&R Manual

2.1 Prepare Standards for Items not within the USACE Manual $ 3,341

2.2 Draft Document - Unit 116 Supplement to Standard O&M Manual $ 6,131

2.3 Final Document - Unit 116 Supplement to Standard O&M Manual $ 2,310

3 =

Subtotal DWR Supplement - Local OMRR&R Manual $ 11,782

Subconsultants Markup (10%)

TOTAL EFFORT




Attachment No. 2
MHM - Engineering Design Services
RD 800 - Unit 116 Operation and Maintenance Manuals
USACE MANUAL AND DWR LOCAL MANUAL - DETAILED SUMMARY FEE

Labor
No. Task Description Total Labor Expenses Total
£7 Es E5 Ed £3 £2 1 T4 3 2 T1___Inspect_Survey ASC!  Clerlcal ol
221.00 185.00 155.00 144.00 134.00 124.00 113.00 124.00 113,00 98.00 88,00 155.00 252.00 108.00 88.00

ENGINEERING DESIGN SERVICES - RD 900 - UNIT 116 USACE MANUAL AND DWR LOCAL MANUAL
Project Management and Coordination
Project Management (January 1, 2019 through December 31, 2019)
Invoicing and Progress Reports
Progress Meetings
ISubtotal Project Management and Coordination
USACE Supplement to Standard Manuai

Review As-Built Plans and Construction Closeout Reports s 23448 $
12 R h and D all ‘and Tabulate 4 3 2 S 2036 S B 2,107
T3 Draf O “Unt 116 o Standard O&M Manual 28 12 ] 4 s 8,268 8 289 S 8,557
14 Final D ~Unit 116 to Standard O&M Manual 12 4 2 18 S 3404]S 19[S 3523

Subtotal USACE Supplement ta Standard Manual 52 [ 0 28 0 o 0 [ [ [ [ ] [ ] § 86 3 16,052/ S EA B 16.614
2.1 Prepare Standards for ltems not within the USACE Manual 12 4 16 $ 3228)S 1131 $ 3,341
22 Draft D ~Unit 116 to Standard O&M Manual 20 ] [ 32 S 5924 207 6.131
23 Final D “Unit 116 to Standard O&M Manual B 2 Z 2 3 2232|S 78S 2,310

Subtotal DWR Supplement - Local OMRR&R Manual 20 0 0 14 i [ ] 0 [} [} 0 ) 0 [3 5 60 s 11,384 398 S 11,782 |

TOTAL EFFORT 136

Assumptions:
Al Project Management (January 1. 2019 through Decembers 31, 2019) 12 months x 1.5 hours (Sean) + 108 hours office staff
A2 Invoicing and Progress Reports 12 months x 1.0 hours (Sean) + 12 months x 1.0 hours {bookkeeper) + 12 months x 0.0 hours (clencaf)
A3 Progress Meetings 6 conference calls x 1.0 hours + 1 RD 900 Board Meeting (assume 4 hours) + 1 WSAFCA Board Meeting (assume 4 hours)
1.1 Review As-Built Plans and Construction Closeout Reports assume 12 manhours of effort
2R h and D all and Tabulate assume 12 manhours of effort
1.3 Draft D - Unit 116 to O&M Manual assume 44 manhours of effort
1.4 Final D -Unit 116 to O&M Manual assume 18 manhours of effort
2.1 Prepare Standards for ltems not within the USACE Manual assume 16 manhours of effort
2.2 Draft D -Unit 116 to O&M Manual assume 32 manhours of effort

2.3 Final D -Unit 116 to d O&M Manual assume 12 manhours of effort




Attachment No. 3
Labor Rate Schedule
MHM Incorporated

Fully Burdened Labor Rates 3.00% 3 00% 3 00% 3 00%
Labor Classification 2018 Labor Rates 2019 Labor Rates 2020 Labor Rates 2021 Labor Rates 2022 Labor Rates

E7 - Principal-in-Charge [Senior Professional - Grade 8 $ 21500 |8 221001s 2280018 23500 | $ 242.00
E6 - Project Manager Senior Professional - Grade 7 $ 18000 | $ 1850018 19100 | % 197.00 | $ 203.00
ES - Project Engineer / Project Surveyor Senior Professional - Grade 6 $ 150.00 | $ 15500 |'$ 16000 $ 16500 | $ 170.00
|E4 - Senior Engineer / Senior Surveyor Senior Professional - Grade 5 $ 14000 ] § 14400 | $ 1480018 15200] 8 157.00
E3 - Associate Engineer/ A Surveyor Senior Professional - Grade 4 $ 13000 | $ 13400 | § 13800 $ 14200 | $ 146.00
E2 - Assistant Eng / Assistant Surveyor Senior Professional - Grade 3 $ 1200018 12400} § 12800|$ 1320018 136.00
E| - Junior E / Surveyor Staff Professional - Grade 2 $ 11000 ] $ 11300|$ 11600 $ 11900]$ 123.00
T4 - Senior CADD Tech / Senior Technici Senior CADD Dratter and Designer $ 12000} $ 12400 |8 12800 |8 1320018 136.00
T3 - Staff CADD Tech /A Tech ICADD Drafter/Designer and Senior Tech $ 110001 $ 11300 | $ 11600 ]$ 11900 | $ 123.00
T2 - Assistant CADD Technician/ Asst. Technici Staff Proft | - Grade | $ 95001 $ 98.00 )% 10100 ] $ 10400 | § 107.00
T1 - Jumor Techne Technican, Word Processor, Ad ative Staff $ 85008 8800158 9100}8 9400 )8 97.00
E4 - Resident Engineer/Lead Inspector Senior Professional - Grade 4 $ 15000 | § 155001 $ 160001 $ 16500 | $ 17000
T4 - Building/Construction Insp |Building/Construction Inspe $ 14500 | $ 1490018 1530018 15800 |8 163.00
|E4 - Resident Eng /Lead Insp -0T Senior Professional - Grade 4 - Overtime $ 16500 | § 170001 $ 175004 S 18000 | $ 185.00
T4 - Building/Construction Inspector - OT Building/Construction Inspector - Overtime s 16000 | $ 165001 $ 17000 ] $ 17500 | $ 180.00
Survey Crew - 1 Man (prevailing) Survey Crew - | Man (prevailing) $ 17800 ] $ 18300] $ 18800] 8 19400 | 200.00
Survey Crew - 2 Man (prevailing) Survey Crew - 2 Man (prevailing) $ 24500]s 252001 % 260.00] 268008 276,00
Survey Crew - 3 Man (prevailing) Survey Crew - 3 Man (prevailing) s 355008 36600 | $ 37700 § 38800 | $ 400.00
Survey Crew - | Man (prevailing) - OT Survey Crew - 1 Man (prevailing) - Overtime $ 19000 }'$ 196.00 | $ 2020018 20800 ]S 214.00
|Survey Crew - 2 Man (prevailing) - OT Survey Crew - 2 Man (prevailing) - Overtime $ 28500 % 2940018 30300] 8 3120018 321.00
[Survey Crew - 2 Man (non-prevailing) JSurvey Crew - 2 Man (non-prevailing) $ 21500] s ‘221008 228.00| S 235001% 242.00
[Survey Crew - 3 Man (non-prevailing) Survey Crew - 3 Man {(non-prevailing) $ 29000 |8 29900 S 30800 $ 317001 S 327.00
A { Tecl Word Processor, Ad ative Staff $ 105.00 | $ 10800 $ 11100 $ 11400]1§ 117.00
Clenical Office Aide 3 8500]8% 8800)% 91.00]$ 9400]58 97.00

Other Direct Costs (ODCs)

Item Unit
(Some EXAMPLES below, add others tf needed )
Vehicle Equipped with Survey Equip $14.50/hr
Vehicle Equipped with GPS Survey Equip $45.00/hr
Boat Equipped wath GPS and Sounding Equipment $55.00/he
Vehicle Equipped with Nuclear Gage Equip $10 00/hr
Computer & Peripherals $5 20/hr
 Travel Expenses/Per Diem T&M
Vehicle Mileage IRS Standard Rate
Ph p $0.50/ea
Plotting - 20 1b Bond $0 40/sq ft
Plotting - Mylar $6 00/sg ft
{Mailings and C T&M
Miscell Suppl T&M

Outside Equipment and Services

15% Markup




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: January 17, 2019 ITEM # 8

SUBJECT:

CONSIDERATION OF RESOLUTION 19-01-02 AUTHORIZING THE BOARD CHAIR TO ENTER INTO A
DESIGN AGREEMENT WITH THE DEPARTMENT OF THE ARMY, THE CENTRAL VALLEY FLOOD
PROTECTION BOARD, AND THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY FOR THE
DESIGN OF THE WEST SACRAMENTO FEDERAL PROJECT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Greg Fabun, Flood Program Manager
[1 JPABoard [X] Staff

[ 1 Other iﬂ@f g éz :
Charline’'Hamilton, Director

Community Development Department

ATTACHMENT [X] Yes [ ] No [ ] Information [ 1 Direction "[X] Action

OBJECTIVE

The objective of this report is to communicate sufficient information to the West Sacramento Area Flood Control
Agency (WSAFCA) Board to approve a resolution to enter into a Design Agreement with the US Army Corps of
Engineers (USACE/Corps) and the Central Valley Flood Protection Board (CVFPB) to begin design on the West
Sacramento Project (Federal Project/Project).

RECOMMENDED ACTION

Staff respectfully recommends that the WSAFCA Board:

1. Adopt Resolution 19-01-02 authorizing the Board Chair to enter into a Design Agreement wnth the USACE
and the CVFPB to begin design of the West Sacramento Federal Project in substantially as to the form
attached; and

2. Authorize an appropriation up to $2,000,000 for WSAFCA'’s share of the non-federal portion of the projected
design costs to be placed in a work order created for the Project.

BACKGROUND

The West Sacramento Federal Project was authorized by Section 1401(2)(8) of the Water Infrastructure
Improvements for the Nation Act of 2016, Public Law 114-322. The USACE received $400,000 in the fiscal year
2019 Work Plan to initiate pre-construction, engineering, and design (PED) activities.

ANALYSIS

The first project for design consists of two small reaches along the east levee of the Yolo Bypass (see Attachment
1). Design of this “first increment” is estimated at $4,000,000. Because of the small amount of PED funding
received by the Corps, it is planned that the non-federal sponsors will lead the effort — both in terms of
design/engineering as well as cost — to the 65% design milestone. It is planned that the State and WSAFCA wili
cost share this effort 50/50. Accordingly, the recommended action includes an appropriation of $2,000,000. A
local cost share agreement between WSAFCA and the State of California will be brought to the Board for
consideration at a future meeting. All non-federal contributions will be “trued-up” with the overall Project cost
once the project moves into construction. X

The attached standard Design Agreement is a three-party agreement between the WSAFCA and the CVFPB
(together the non-federal sponsors) and the USACE and outlines the work, terms and conditions to partner, and
cost share to advance design work on the Project.

The standard Design Agreement includes the following:
e 65% federal/ 35% non-federal cost share
¢ In-kind contribution (work) is allowed as part of the total non-federal share
e A provision to accelerate use of non-federal funds and that these funds will be credited towards the non-
federal cost share once the USACE receives additional appropriations.

Although there is some risk by both non-federal sponsors accelerating work/funds in advance of Corps funding,
WSAFCA staff and State staff agree that it is critical that the non-federal sponsors continue to advance work on
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the West Sacramento Federal Project to protect West Sacramento residents and businesses from the risk of
flooding.

Alternatives

Staff recommends that the WSAFCA Board adopt Resolution 19-01-02, authorizing the Board Chair to enter into
a Design Agreement with the USACE and the CVFPB for design of the Federal Project, as well as approve the
recommended appropriation to support design activities. The Board may choose not to authorize the Board
Chair to enter into the Design Agreement at this time or to postpone until such time as the Corps receives
additional funding. This is not recommended as it may delay the start of design activities and/or jeopardize future
federal appropriations for the West Sacramento Project.

Coordination and Review
This report was coordinated and reviewed by the WSAFCA Treasurer and WSAFCA Counsel.

Budget / Cost Impact
Approval of the recommended action will commit $2,000,000 from one or more of the following sources: fiood

assessment or Measure V.

ATTACHMENTS

1) GRR Plan Features

2) Resolution 19-01-02

3) Draft Design Agreement



ATTACHMENT 1

Selected Plan Chapter 4

LEVEE IMPROVEMENTS

Sacramento River South
Setback Levee

Seepage/Stabilty
R mprovements

Figure 4-2: Recommended Plan Features.

West Sacramento Project 4-7 December 2015



ATTACHMENT 2

RESOLUTION 19-01-02

A RESOULTION OF THE BOARD OF DIRECTORS OF THE WEST SACRAMENTO AREA
FLOOD CONTROL AGENCY AUTHORIZING EXECUTION OF A DESIGN AGREEMENT
WITH THE DEPARTMENT OF THE ARMY AND THE CENTRAL VALLEY FLOOD
PROTECTION BOARD FOR THE DESIGN OF THE WEST SACRAMENTO FEDERAL
PROJECT AND AUTHORIZING AN APPROPRIATION OF UP TO $2,000,000 TO SUPPORT
DESIGN ACTIVITIES

WHEREAS, Federal funds were provided in the US Army Civil Works Program, FY 2019
Work Plan to initiate design of the West Sacramento Federal Project (Project); and

WHEREAS, construction of the Project is authorized by Section 1401(2)(8) of the Water
Infrastructure Improvements for the Nation Act of 2016, Public Law 114-322; and

WHEREAS, Section 103 of the Water Resources Development Act of 1986, as amended,
specifies the cost-sharing requirements applicable to construction of the Project, and Section
105(c) of the Water Resources Development Act of 1986, provides that the costs of design shall
be shared in the same percentages as construction of the Project; and

WHEREAS, the Non-Federal Sponsors shall contribute 35 percent of the total design
costs under this Agreement; and

WHEREAS, pursuant to Section 221(a)(4) of the Flood Control Act of 1970, as amended,
the Non-Federal Sponsors may perform or provide in-kind contributions for credit towards the
non-Federal share of the total design costs; and

WHEREAS, the Non-Federal Sponsor proposes to accelerate its provision of funds for the
immediate use by the Government for the Design; and

WHEREAS, with adequate Federal and State cost-sharing commitments, the majority
of the improvements of the Project could be completed by the end of 2025; and

WHEREAS, there are sufficient unencumbered funds available to cover the requested
appropriation of $2,000,000.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the West Sacramento
Area Flood Control Agency as follows:

1. The Board Chair is hereby authorized to enter into a Design Agreement with the Central
Valley Flood Protection Board and the Department of the Army.

2. The Board hereby approves an appropriation of up to $2,000,000 to support design
activities of the Federal Project as listed below
SOURCES

$2,000,000 870-9999-5950 Transfers from Flood Assessment Fu'nd
USES

$2,000,000 871-9915-5530/871-41167-5800 Federal Flood Project



Resolution 19-01-02
January 17, 2019

PASSED AND ADOPTED by the West Sacramento Area Flood Control on this 17th day
of January 2019, by the following vote: '

AYES:
NOES:
ABSENT:
ABSTAIN:

Tom Ramos, WSAFCA Chair

ATTEST:

Kenric Jameson, General Manager/Secretary



ATTACHMENT 3

DESIGN AGREEMENT
BETWEEN
THE DEPARTMENT OF THE ARMY,

THE STATE OF CALIFORNIA
CENTRAL VALLEY FLOOD PROTECTION BOARD,
AND
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
FOR
DESIGN
FOR THE
WEST SACRAMENTO, CALIFORNIA PROJECT

THIS AGREEMENT is entered into this day of , , by
and between the Department of the Army (hereinafter the “Government”), represented by
the U.S. Army Engineer, Sacramento District (hereinafter the “District Engineer”), the
State of California Central Valley Flood Protection Board, represented by the Board
President and the West Sacramento Area Flood Control Agency, represented by the Chair
(hereinafter the “Non-Federal Sponsors™).

WITNESSETH, THAT:

WHEREAS, Federal funds were provided in Public Law to initiate design
of the West Sacramento, California Project;

WHEREAS, construction of the Project is authorized by Section 1401(2)(8) of the
Water Infrastructure Improvements for the Nation Act of 2016, Public Law 114-322;

WHEREAS, Section 103 of the Water Resources Development Act of 1986, as
amended (33 U.S.C. 2213), specifies the cost-sharing requirements applicable to
construction of the Project, and Section 105(c) of the Water Resources Development Act
of 1986 (33 U.S.C. 2215), provides that the costs of design shall be shared in the same
percentages as construction of the Project;

WHEREAS, based on the Project’s primary project purpose of flood damage
reduction, the parties agree that the Non-Federal Sponsors shall contribute 35 percent of
the total design costs under this Agreement;

WHEREAS, pursuant to Section 221(a)(4) of the Flood Control Act of 1970, as
amended (42 U.S.C. 1962d-5b(a)), the Non-Federal Sponsors may perform or provide
in-kind contributions for credit towards the non-Federal share of the total design costs;

WHEREAS, the Non-Federal Sponsor proposes to accelerate its provision of '
funds for the immediate use by the Government for the Design; and



WHEREAS, the Government and Non-Federal Sponsors have the full authority
and capability to perform in accordance with the terms of this Agreement.

NOW, THEREFORE, the parties agree as follows:

ARTICLE I - DEFINITIONS

A. The term “Project” means the design of levee improvement measures to
address seepage, stability, and erosion concerns identified for the West Sacramento levee
system as generally described in the West Sacramento General Reevaluation (GRR) Final
Report dated December 2015 and approved by the Chief of Engineers on April 26, 2016.

B. The term “Design” means performance of detailed pre-construction
engineering and design, including preparation of plans and specifications for the initial
construction contract and provide the review and coordination of the Non-Federal
Sponsors’ design efforts for early implementation for the Project.

C. The term “total design costs” means the sum of all costs that are directly
related to the Design and cost shared in accordance with the terms of this Agreement.
Subject to the provisions of this Agreement, the term shall include, but is not necessarily
limited to: the Government’s costs for engineering and design, economic and
environmental analyses, and evaluation; for contract dispute settlements or awards; for
supervision and administration; for Agency Technical Review and other review processes
required by the Government; for response to any required Independent External Peer
Review; and the Non-Federal Sponsors creditable costs for in-kind contributions, if any.
The term does not include any costs for dispute resolution; participation in the Design
Coordination Team; audits; an Independent External Peer Review panel, if required; or
betterments; or the Non-Federal Sponsors cost of negotiating this Agreement.

D. The term "in-kind contributions" means those materials or services provided
by the Non-Federal Sponsors that are identified as being integral to design of the Project
by the Division Engineer for the South Pacific Division. To be integral, the material or
service must be part of the work that the Government would otherwise have undertaken
for design of the Project. In-kind contributions also include any investigations performed
by the Non-Federal Sponsors to identify the existence and extent of any hazardous
substances that may exist in, on, or under real property interests required for the Project.

E. The term “fiscal year” means one year beginning on October 1* and ending on
September 30th of the following year.

F. The term “betterment” means a difference in the design of a portion of the Project
that results from the application of standards that the Government determines exceed those
that the Government would otherwise apply to the design of that portion.



ARTICLE I - OBLIGATIONS OF THE GOVERNMENT AND
THE NON-FEDERAL SPONSORS

A. Inaccordance with Federal laws, regulations, and policies, the Government
shall conduct the Design using funds appropriated by the Congress and funds provided by
the Non-Federal Sponsors. The Non-Federal Sponsors shall perform or provide any in-
kind contributions in accordance with applicable Federal laws, regulations, and policies.
If the Government and non-Federal interest enter into a Project Partnership Agreement
for construction of the Project, the Government shall include the total design costs in the
calculation of construction costs for the Project in accordance with the terms and
conditions of the Project Partnership Agreement.

B. The Non-Federal Sponsors shall contribute 35 percent of total design costs in
accordance with the provisions of this paragraph and provide required funds in
accordance with Article III.

1. After considering the estimated amount of credit for in-kind
contributions, if any, that will be afforded in accordance with paragraph C. of this Article,
the Government shall provide the Non-Federal Sponsors with a written estimate of the
amount of funds required from the Non-Federal Sponsors for the initial fiscal year of the
Design. No later than 15 calendar days after such notification, the Non-Federal Sponsors
shall provide the full amount of such funds to the Government.

2. No later than August 1% prior to each subsequent fiscal year of the
Design, the Government shall provide the Non-Federal Sponsors with a written estimate
of the amount of funds required from the Non-Federal Sponsors during that fiscal year to
meet its cost share. No later than September 1* prior to that fiscal year, the Non-Federal
Sponsors shall provide the full amount of such required funds to the Government.

C. The Government shall credit towards the Non-Federal Sponsors’ share of total
design costs, the costs, documented to the satisfaction of the Government, that the Non-
Federal Sponsors incur in providing or performing in-kind contributions integral to the
Design, including associated supervision and administration. Such costs shall be subject
to audit in accordance with Article VII to determine reasonableness, allocability, and
allowability, and crediting shall be in accordance with the following procedures,
requirements, and limitations:

1. As in-kind contributions are completed and no later than 60 calendar
day after such completion, the Non-Federal Sponsors shall provide the Government
appropriate documentation, including invoices and certification of specific payments to
contractors, suppliers, and the Non-Federal Sponsors’ employees. Failure to provide
such documentation in a timely manner may result in denial of credit.

2. No credit shall be afforded for interest charges, or any adjustment to
reflect changes in price levels between the time the in-kind contributions are completed
and credit is afforded; for the value of in-kind contributions obtained at no cost to the



Non-Federal Sponsors; for any items provided or performed prior to the effective date of
this Agreement unless covered by an In-Kind Memorandum of Understanding; for any
items not identified as integral in the integral determination report; or for costs that
exceed the Government’s estimate of the cost for such item if it had been performed by
the Government. '

3. No reimbursement will be provided for any in-kind contributions that
exceed the Non-Federal Sponsors’ share of the total design costs under this Agreement.
As provided in Article II.A., total design costs, including credit for in-kind contributions,
shall be included in the calculation of construction costs for the Project in accordance
with the terms and conditions of the Project Partnership Agreement.

D. To the extent practicable and in accordance with Federal laws, regulations,
and policies, the Government shall afford the Non-Federal Sponsors the opportunity to
review and comment on solicitations for contracts prior to the Government’s issuance of
such solicitations; proposed contract modifications, including change orders; and contract
claims prior to resolution thereof. Ultimately, the contents of solicitations, award of
contracts, execution of contract modifications, and resolution of contract claims shall be
exclusively within the control of the Government.

E. The Non-Federal Sponsors shall not use Federal Program funds to meet any of
its obligations under this Agreement unless the Federal agency providing the funds
verifies in writing that the funds are authorized to be used for the Project. Federal
program funds are those funds provided by a Federal agency, plus any non-Federal
contribution required as a matching share therefor.

F. Except as provided in paragraph C. of this Article, the Non-Federal Sponsors
shall not be entitled to any credit or reimbursement for costs it incurs in performing 1ts
responsibilities under this Agreement.

G. In carrying out its obligations under this Agreement, the Non-Federal
Sponsors shall comply with all the requirements of applicable Federal laws and
implementing regulations, including, but not limited to: Title VI of the Civil Rights Act
of 1964 (P.L. 88-352), as amended (42 U.S.C. 2000d), and Department of Defense
Directive 5500.11 issued pursuant thereto; the Age Discrimination Act of 1975 (42
U.S.C. 6102); and the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), and Army
Regulation 600-7 issued pursuant thereto.

H. If Independent External Peer Review (IEPR) is required for the Design, the
Government shall conduct such review in accordance with Federal laws, regulations, and
policies. The Government’s costs for an IEPR panel shall not be included in the total design
costs. :

I. In addition to the ongoing, regular discussions of the parties in the delivery of
the Design, the Government and the Non-Federal Sponsors may establish a Design
Coordination Team consisting of Government’s Project Manager and the Non-Federal



Sponsors’ counterparts and one senior representative each from the Government and
Non-Federal Sponsors to discuss significant issues or actions. Neither the Government’s
nor the Non-Federal Sponsors’ costs for participation on the Design Coordination Team
shall be included in the total design costs. The Non-Federal Sponsors’ costs for
participation on the Design Coordination Team shall be paid solely by the Non-Federal
Sponsors without reimbursement or credit.

J. The Non-Federal Sponsors may request in writing that the Government
perform betterments on behalf of the Non-Federal Sponsors. Each request shall be
subject to review and written approval by the Division Engineer for the South Pacific
Division. If the Government agrees to such request, the Non-Federal Sponsors, in
accordance with Article III.F., must provide funds sufficient to cover the costs of such
work in advance of the Government performing the work.

K. The Non-Federal Sponsor understands that execution of this Agreement shall
not constitute any commitment by the Government to budget, or the Congress to
appropriate, funds for this Design or to match any funds accelerated by the Non-Federal
Sponsors; that the funds accelerated by the Non-Federal Sponsors will be credited toward
the Non-Federal Sponsors’ cost share only to the extent matching Federal funds are
provided; and that the Non-Federal Sponsors are not entitled to any repayment for any of
the funds accelerated and obligated by the Government even if Design ultimately is not
completed.

ARTICLE HII - METHOD OF PAYMENT

A. As of the effective date of this Agreement, total design costs are projected to
be $4,000,000, with the Government’s share of such costs projected to be $2,600,00, the
Non-Federal Sponsors’ share of such costs projected to be $1,400,000; and the costs for
betterments are projected to be $0. These amounts are estimates subject to adjustment by
the Government, after consultation with the Non-Federal Sponsors, and are not to be
construed as the total financial responsibilities of the Government and the Non-Federal
Sponsors.

B. The Government shall provide the Non-Federal Sponsors with quarterly
reports setting forth the estimated total design costs and the Government’s and Non-
Federal Sponsors estimated shares of such costs; costs incurred by the Government, using
both Federal and Non-Federal Sponsors’ funds, to date; the amount of funds provided by
the Non-Federal Sponsors to date; the estimated amount of any creditable in-kind
contributions; and the estimated remaining cost of the Design.

C. The Non-Federal Sponsors shall provide to the Government required funds by
delivering a check payable to “FAO, USAED, Sacramento District (L2) to the District
Engineer, or verifying to the satisfaction of the Government that the Non-Federal
Sponsors have deposited such required funds in an escrow or other account acceptable to
the Government, with interest accruing to the Non-Federal Sponsors, or by providing an



Electronic Funds Transfer of such required funds in accordance with procedures
established by the Government.

D. The Government shall draw from the funds provided by the Non-Federal
Sponsors to cover the non-Federal share of the total design costs as those costs are
incurred. If the Government determines at any time that additional funds are needed
from the Non-Federal Sponsors to cover the Non-Federal Sponsors required share of the
total design costs, the Government shall provide the Non-Federal Sponsors with written
notice of the amount of additional funds required. Within 60 calendar days of such
notice, the Non-Federal Sponsors shall provide the Government with the full amount of
such additional funds.

E. Upon conclusion of the Design and resolution of all relevant claims and
appeals, the Government shall conduct a final accounting and furnish the Non-Federal
Sponsors with the written results of such final accounting. Should the final accounting
determine that additional funds are required from the Non-Federal Sponsors, the Non-
Federal Sponsors, within 60 calendar days of written notice from the Government, shall
provide the Government with the full amount of such additional funds. Should the final
accounting determine that the Non-Federal Sponsors have provided funds in excess of its
required amount, the Government shall refund the excess amount, subject to the
availability of funds or if requested by the Non-Federal Sponsors, apply the excess
amount towards the non-Federal share of the cost of construction of the Project in the
event a Project Partnership Agreement is executed for the Project. Such final accounting
does not limit the Non-Federal Sponsors responsibility to pay its share of total design
costs, including contract claims or any other liability that may become known after the
final accounting.

F. Payment of Costs for Betterments Provided on Behalf of the Non-Federal
Sponsors. No later than 30 calendar days after receiving written notice from the
Government of the amount of funds required to cover any such costs, as applicable, the
Non-Federal Sponsors shall make the full amount of such required funds available to the
Government by delivering a check payable to “FAO, USAED, Sacramento District, L2”
to the District Engineer, or by providing an Electronic Funds Transfer of such funds in
accordance with procedures established by the Government. If at any time the
Government determines that additional funds are required to cover any such costs, as
applicable, the Non-Federal Sponsors shall provide those funds within 30 calendar days
from receipt of written notice from the Government.

ARTICLE IV - TERMINATION OR SUSPENSION

A. If at any time the Non-Federal Sponsors fail to fulfill their obligations under
this Agreement, the Government may suspend or terminate Design unless the Assistant
Secretary of the Army (Civil Works) determines that continuation of the Design is in the
interest of the United States or is necessary in order to satisfy agreements with any other
non-Federal interests in connection with the Project.



B. If the Government determines at any time that the Federal funds made
available for the Design are not sufficient to complete such work, the Government shall
so notify the Non-Federal Sponsors in writing, and upon exhaustion of such funds, the:
Government shall suspend Design until there are sufficient Federal funds appropriated by
the Congress and funds provided by the Non-Federal Sponsors to allow Design to
resume.

C. In the event of termination, the parties shall conclude their activities relating to
the Design and conduct an accounting in accordance with Article IILE. To provide for
this eventuality, the Government may reserve a percentage of available funds as a
contingency to pay costs of termination, including any costs of resolution of contract -
claims and contract modifications.

D. Any suspension or termination shall not relieve the parties of liability for any
obligation incurred. Any delinquent payment owed by the Non-Federal Sponsors
pursuant to this Agreement shall be charged interest at a rate, to be determined by the
Secretary of the Treasury, equal to 150 per centum of the average bond equivalent rate of
the 13 week Treasury bills auctioned immediately prior to the date on which such
payment became delinquent, or auctioned immediately prior to the beginning of each .
additional 3 month period if the period of delinquency exceeds 3 months.

ARTICLE V - HOLD AND SAVE

The Non-Federal Sponsors shall hold and save the Government free from all
damages arising from the Design, except for damages due to the fault or negligence of the
Government or its contractors.

ARTICLE VI - DISPUTE RESOLUTION

As a condition precedent to a party bringing any suit for breach of this
Agreement, that party must first notify the other party in writing of the nature of the
purported breach and seek in good faith to resolve the dispute through negotiation. If the
parties cannot resolve the dispute through negotiation, they may agree to a mutually
acceptable method of non-binding alternative dispute resolution with a qualified third
party acceptable to the parties. Each party shall pay an equal share of any costs for the
services provided by such a third party as such costs are incurred. The existence of a
dispute shall not excuse the parties from performance pursuant to this Agreement.

ARTICLE VII - MAINTENANCE OF RECORDS AND AUDIT

A. The parties shall develop procedures for the maintenance by the Non-Federal
Sponsors of books, records, documents, or other evidence pertaining to costs and
expenses for a minimum of three years after the final accounting. The Non-Federal



Sponsors shall assure that such materials are reasonably available for examination, audit,
or reproduction by the Government.

B. The Government may conduct, or arrange for the conduct of, audits of the -
Design. Government audits shall be conducted in accordance with applicable
Government cost principles and regulations. The Government’s costs of audits for the
Design shall not be included in total design costs.

C. To the extent permitted under applicable Federal laws and regulations, the
Government shall allow the Non-Federal Sponsors to inspect books, records, documents,
or other evidence pertaining to costs and expenses maintained by the Government, or at
the request of the Non-Federal Sponsors, provide to the Non-Federal Sponsors or
independent auditors any such information necessary to enable an audit of the Non-
Federal Sponsors activities under this Agreement. The costs of non-Federal audits shall
be paid solely by the Non-Federal Sponsors without reimbursement or credit by the
Government.

ARTICLE VIII - RELATIONSHIP OF PARTIES

In the exercise of their respective rights and obligations under this Agreement, the
Government and the Non-Federal Sponsors each act in an independent capacity, and
neither is to be considered the officer, agent, or employee of the other. Neither party
shall provide, without the consent of the other party, any contractor with a release that
waives or purports to waive any rights a party may have to seek relief or redress against
that contractor.

ARTICLE IX - NOTICES

A. Any notice, request, demand, or other communication required or permitted to
be given under this Agreement shall be deemed to have been duly given if in writing and
delivered personally or mailed by certified mail, with return receipt, as follows:

If to the Non-Federal Sponsors:

Central Valley Flood Protection Board

Executive Officer, Central Valley Flood Protection Board
3310 El Camino Avenue, Suite 170

Sacramento, CA 95821

and

Flood Protection Manager

West Sacramento Area Flood Control Agency
1110 West Capitol Avenue

West Sacramento, CA 95691



If to the Government:
District Engineer
U.S. Army Corps of Engineers
Sacramento District
1325 J Street
Sacramento, CA 95814

B. A party may change the recipient or address for such communications by
giving written notice to the other party in the manner provided in this Article.

ARTICLE X - CONFIDENTIALITY

To the extent permitted by the laws governing each party, the parties agree to
maintain the confidentiality of exchanged information when requested to do so by the
providing party.

ARTICLE XI - THIRD PARTY RIGHTS, BENEFITS, OR LIABILITIES

Nothing in this Agreement is intended, nor may be construed, to create any rights,
confer any benefits, or relieve any liability, of any kind whatsoever in any third person
not party to this Agreement.

ARTICLE XII - OBLIGATIONS OF FUTURE APPROPRIATIONS

The Non-Federal Sponsors intend to fulfill fully their obligations under this
Agreement. Nothing herein shall constitute, nor be deemed to constitute, an obligation of
future appropriations by the Legislature of the State of California or the Board of
Directors of the West Sacramento Area Flood Control Agency, where creating such an
obligation would be inconsistent with Section 1 or Section 18 of Article XVI of the
California Constitution. If the Non-Federal Sponsors are unable to, or do not, fulfill their
obligations under this Agreement, the Government may exercise any legal rights it has to
protect the Government’s interests.

ARTICLE XIII - JOINT AND SEVERAL RESPONSIBILITY OF THE
NON-FEDERAL SPONSORS

The obligations and responsibilities of the Non-Federal Sponsors shall be joint and
several, such that each Non-Federal Sponsor shall be liable for the whole performance of the
obligations and responsibilities of the Non-Federal Sponsors under the terms and provisions
of this Agreement. The Government may demand the whole performance of said
obligations and responsibilities from any of the entities designated herein as one of the Non-
Federal Sponsors.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement,
which shall become effective upon the date it is signed by the District Engineer.

DEPARTMENT OF THE ARMY WEST SACRAMENTO AREA FLOOD

CONTOL AGENCY
BY: BY:
David G. Ray, P.E. Tom Ramos
Colonel, U.S. Army Chair
District Engineer West Sacramento Area Flood
Control Agency
DATE: DATE:

THE STATE OF CALIFORNIA CENTRAL
VALLEY FLOOD PROTECTION BOARD

BY:

William H. Edgar
President, State of California

Central Valley Flood Protection
Board

DATE:




CERTIFICATE OF AUTHORITY

I, , do hereby certify that I am the principal legal officer for
the State of California Central Valley Flood Protection Board, that the State of California
Central Valley Flood Protection Board is a legally constituted public body with full
authority and legal capability to perform the terms of the Agreement between the
Department of the Army, the State of California Central Valley Flood Protection Board,
and the West Sacramento Area Flood Control Agency in connection with the West
Sacramento, California Project, and to pay damages, if necessary, in the event of the failure
to perform in accordance with the terms of this Agreement, as required by Section 221 of
Public Law 91-611, as amended (42 U.S.C. 1962d-5b), and that the person who executed
this Agreement on behalf of the State of California Central Valley Flood Protection Board
acted within [INSERT: his or her, as applicable] statutory authority.

IN WITNESS WHEREOF, I have made and executed this certification this
day of 20

[INSERT TYPED NAME]
[Insert Full Title]
State of California Central Valley Flood Protection Board -



CERTIFICATE OF AUTHORITY

L , do hereby certify that I am the principal legal officer for
the West Sacramento Area Flood Control Agency, that the West Sacramento Area Flood
Control Agency is a legally constituted public body with full authority and legal capability
to perform the terms of the Agreement between the Department of the Army, the State of
California Central Valley Flood Protection Board, and the West Sacramento Area Flood
Control Agency in connection with the West Sacramento, California Project, and to pay -
damages, if necessary, in the event of the failure to perform in accordance with the terms of
this Agreement, as required by Section 221 of Public Law 91-611, as amended (42 U.S.C.
1962d-5b), and that the person who executed this Agreement on behalf of the West
Sacramento Area Flood Control Agency acted within his statutory authority.

IN WITNESS WHEREOF, I have made and executed this certification this
day of 20 .

Tom Ramos
Chair
West Sacramento Area Flood Control Agency



CERTIFICATION REGARDING LOBBYING
The undersigned certifies, to the best of his or her knowledge and belief that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was -
placed when this transaction was made or entered into. Submission of this certification is
a prerequisite for making or entering into this transaction imposed by 31 U.S.C. 1352.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

William H. Edgar
President
State of California Central Valley Flood Protection Board

DATE:




CERTIFICATION REGARDING LOBBYING
The undersigned certifies, to the best of his or her knowledge and belief that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certification is
a prerequisite for making or entering into this transaction imposed by 31 U.S.C. 1352.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Tom Ramos
Chair
West Sacramento Area Flood Control Agency

DATE:




NON-FEDERAL SPONSOR’S
SELF-CERTIFICATION OF FINANCIAL CAPABILITY
FOR AGREEMENTS
I, , do hereby certify that I am the Chief Financial
Officer [OR TITLE OF EQUIVALENT OFFICIAL] of the State of California Central

Valley Flood Protection Board (the “Non-Federal Sponsor”); that I am aware of the

financial obligations of the Non-Federal Sponsor for the West Sacramento, California
Project; and that the Non-Federal Sponsor has the financial capability to satisfy the Non-
Federal Sponsor’s obligations under the West Sacramento, California Project Design

Agreement.

IN WITNESS WHEREOF, I have made and executed this certification this
day of )

BY:

TITLE:

DATE:




NON-FEDERAL SPONSOR'’S
SELF-CERTIFICATION OF FINANCIAL CAPABILITY
FOR AGREEMENTS
I, Roberta Raper, do hereby certify that I am the Treasurer of the West Sacramento Area
Flood Control Agency (the “Non-Federal Sponsor”); that I am aware of the financial
obligations of the Non-Federal Sponsor for the West Sacramento, California Project; and
that the Non-Federal Sponsor has the financial capability to satisfy the Non-Federal

Sponsor’s obligations under the West Sacramento, California Project Design Agreement.

IN WITNESS WHEREOF, I have made and executed this certification this
day of ,

BY:

TITLE:

DATE:




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: January 17, 2019 ITEM#9

SUBJECT:

CONSIDERATION OF CONTRACT AMENDMENT 4 WITH LARSEN WURZEL & ASSOCIATES, INC.
FOR FINANCIAL AND PROGRAM MANAGEMENT SERVICES THAT SUPPORT THE
WEST SACRAMENTO LEVEE IMPROVEMENT PROGRAM

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Greg Fabun, Flood Protection Manager
[1 JPA Board [X] Staff

[ ] Other izéﬁ f é;‘z
Charline amilto‘n, Director

Community Development Department

ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [X] Action

OBJECTIVE

The objective of this report is to provide the West Sacramento Area Flood Control Agency Board (Board)
enough information to approve Contract Amendment 4 with Larsen Wurzel & Associates, Inc. (LWA) to provide
additional capacity through June 30, 2019, the end of their contract term.

RECOMMENDED ACTION

Staff respectfully recommends that the Board:

1. Approve Amendment 4 to the contract for services with LWA, increasing total compensation under the
contract by $150,000.

2. Approve Resolution 19-01-03, authorizing an appropriation of $150,000 from flood assessment revenue to
support the above recommended action.

BACKGROUND

LWA has provided program management and financial support services to WSAFCA under the current
professional services contract since July 2014. WSAFCA's program management team provides analysis and
expertise that supports staff work in implementing the West Sacramento Levee Improvement Program
(WSLIP).

ANALYSIS '

The level of effort needed to provide program management support, and specifically administrative support of
the State funding agreement as the Southport Levee Project is being closed out, as well as the development of
the Systemwide Investment Framework and advancing the federal project into the design phase were greater
than anticipated. The current contract budget is insufficient to carry the team through June 30, 2019, the end
of the contract term.

We are at a critical point in the implementation of the WSLIP with the recent federal appropriations for pre-
construction, engineering and design (PED) funding through the US Army Corps Civil Works Program. Staff is
requesting $150,000 additional contract capacity to continue to provide these critical services through the full
term of the existing contract and as the WSLIP moves into more of a federalized project implementation.

If approved, the recommended action will provide continued support and continuity to WSAFCA until staff can
resolicit program management support services prior to June 30, 2019.

Alternatives

The recommended action is to approve the amendment to the LWA contract and supporting resolution. The
Board may choose not to amend the contract, reduce the amount or direct staff to resolicit program
management support services. This is not recommended as LWA has the team and experience to efficiently
carry out the work. Seeking proposals at this time could cause delays in implementing PED activities.

Coordination and Review
This report was coordinated and reviewed by Agency Counsel and the WSAFCA Treasurer.




Larsen Wurzel & Associates Contract Amendment 4
January 17, 2019
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Budget / Cost Impact
The $150,000 will come from the unassigned balance in Fund 870. A portion of the costs associated with the

Southport Project are cost-shared with the state. A portion of the costs associated with the Federal Project will
count towards WSAFCA's cost share as the non-federal sponsor.

ATTACHMENTS
1) LWA Contract Amendment 4
2) Resolution 19-01-03



ATTACHMENT 1

AMENDMENT 4
TO THE CONTRACT FOR SERVICES BETWEEN THE
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
AND LARSEN WURZEL & ASSOCIATES, INC.
Dated July 10, 2014

This Amendment 4 to the Contract for Services between the West Sacramento Area Flood Control
Agency (Agency) and Larsen Wurzel & Associates, Inc. (Consultant), dated July 10, 2014, is
made and entered into effective as of January 17, 2019. Except as expressly amended herein,
the July 10, 2014, Contract for Services is in full force and effect.

RECITALS

WHEREAS, the Agency and Consultant executed a Contract for Professional General
Support and Financial Management Services for the West Sacramento Levee Improvement
Program (WSLIP) and the Southport Early Implementation Project (SPEIP); and

WHEREAS, Consultant has been instrumental in the continued success of the WSLIP and
Federal Project implementation and has provided a budget request included as Attachment A to
this amendment; and

WHEREAS, the Agency and Consultant desire to amend said contract to provide
additional capacity through the end of the contract term June 30, 2019.

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said agreement as
follows:

l. Compensation:
Section 3. The Contract compensation is amended by the addition of One Hundred Fifty

Thousand Dollars ($150,000).

Il. All Other Contract Terms:
All terms not amended in this Amendment 4 shall remain in effect and unchanged.

IN WITNESS WHEREOF the parties hereto have executed this Agreement as the date herein set
forth.

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:

Tom Ramos, Board Chair

LARSEN WURZEL & ASSOCIATES, INC.

By:

Derek Larsen, Principal



LWA Contract Amendment 4
January 17, 2019
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APPROVED AS TO FORM

By:

James M. Day, Jr., WSAFCA Attorney

By:

Roberta Raper, WSAFCA Treasure
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ATTACHMENT A



ATTACHMENT A

LWA 2450 Venture Oaks Way, Suite 240 ¢ Sacramento, CA 95833

LARSEN WURZEL www.larsenwurzel.com

& Associates, Inc.

January 7, 2019

City of West Sacramento West Sacramento Area Flood Control Agency
Mr. Greg Fabun, Flood Protection Manager Mr. Kenric Jameson, General Manager

1110 West Capitol Avenue P.O.Box 673

West Sacramento, CA 95615 West Sacramento, CA 95615

Subject:  Program Management Support Activities = Request to Increase Budget
Dear Mr. Fabun and Mr. Jameson:

Larsen Wurzel & Associates, Inc. (LWA) requests additional budget to continue to support the West
Sacramento Area Flood Control Agency (WSAFCA) to provide program level assistance to advance the
Southport project and the authorized West Sacramento Project. Nothing in this letter proposes to change
the existing contract term ending June 30, 2019.

LWA has provided program management and financial support services to WSAFCA under the current
professional services contract since July 2014. The level of effort needed to provide program management
support, advance the federal project and support administration of the State funding agreement were
greater than anticipated. LWA is requesting authorization for additional budget needed to continue to
provide services through the full term of the existing contract. LWA will provide continued support and
continuity to WSAFCA as they resolicit program management support services in 2019.

Task Work Budget
Task 1: Southport Program Management Support $20,000
Task 2: Funding Agreement Administration and Financial Mgmt. $70,000
Task 4: Program Management Support Activities $20,000
Task 8: Future Project Support - Implementation (Fed. Project) $40,000

Total Estimate $150,000

Please let us know if you have any questions or comments on the attached scope of work. We
appreciate the opportunity to assist WSAFCA with advancing flood risk reduction efforts in West
Sacramento.

Sincerely,

Derek Larsen, P.E., Principal
Larsen, Wurzel and Associates, Inc.




ATTACHMENT 2

RESOLUTION 19-01-03

A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
APPROVING AN APPROPRIATION OF $150,000 FOR A CONTRACT AMENDMENT WITH
LARSEN WURZEL & ASSOCIATES, INC TO PROVIDE FLOOD PROGRAM MANAGEMENT
SUPPORT SERVICES

WHEREAS, the West Sacramento Area Flood Control Agency (WSAFCA/Agency) and
Larsen Wurzel & Associates, Inc. (Consultant) executed a Contract for Professional General
Support and Financial Management Services for the West Sacramento Levee Improvement
Program (WSLIP), the Southport Early Implementation Project and Federal Project; and

WHEREAS, Consultant has been instrumental in the continued success of the WSLIP,
Southport Project, and Federal Project implementation; and

WHEREAS, the Agency and Consultant desire to amend said contract and to provide
additional capacity through the end of the contract term June 30, 2019.
NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the West Sacramento Area

Flood Control Agency as follows:

1. The Agency hereby approves amendments to the capital improvement budget as follows:

SOURCES

$150,000 870-0000-3110 WSAFCA Unassigned Fund Balance
USES

$90,000 871-9915-5530/871-41164-5261 WSAFCA Professional Services

$60,000 871-9915-5530/871-40010-5261 WSAFCA Professional Services
$150,000 Total

2. The Agency hereby finds that the facts set forth in the recitals to this Resolution are true
and correct and establish the factual basis for the Agency’s adoption of this Resolution.

3. The Resolution shall take effect immediately upon its adoption

PASSED AND ADOPTED by the West Sacramento Area Flood Control Agency this 17" day of
January 2019, by the following vote:

AYES:
NOES:
ABSENT:

Tom Ramos, WSAFCA Chair
ATTEST:

Kenric Jameson
WSAFCA General Manager/Secretary



Flood Program Update

January 17, 2019

FINANCE

As of 1/10/2019, the Agency’s combined cash position is approx. $13.M.

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding  Combined
i ii iii i i

through 1/10/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055.00 - - 1,101,055.00
Unassigned Fund Balance 6,552,136.96 (3,551,300.25) - 3,000,836.71
Revenue 657,054.82 16,495,568.99 19,887,603.03 | 37,040,226.84
subtotal 8,310,246.78 12,944,268.74 19,887,603.03 41,142,118.55 a
Expenditures 166,040.72 27,592,793.30 - 27,758,834.02 b
Cash Position 8,144,206.06 (14,648,524.56) 19,887,603.03 | 13,383,284.53 c=a-b

DWR and WSAFCA staff have trued-up project expenditures thru September 2018 which allowed the
transfer of $15.4M from the Advanced Funds account to Fund 871. Project expenditures for October
and November are in review.

The Agency’s internal auditors are compiling the Consolidated Annual Financial Report (CAFR). Staff
will transmit the report to the Board in the near future.

PROJECTS

Southport Levee Improvement Project

Real Estate Services: Staff is working with BRI to complete the remaining final accounting packages
for the Southport Levee Project. Staff met with Real Estate staff to discuss reimbursement for
property acquisitions as well as surveying and conveyance conflicts related to mitigation and flowage
easements.

Surveying Services: Staff met with MTCo to discuss a strategy to work with the cadastral staff at
DWR.

Environmental Services in support of Real Estate/Right of Way: This month, staff is re-working the
backup documentation for the first invoice to the Site Cleanup Account Program to recover costs
related to the Time Oil Remediation.

Construction:

Flood season is here and with wet weather upon us construction activities have ceased for the winter.
Earthwork embankment placement along the setback levee and fix-in-place sections (north and
south) are complete and vegetation has continued to grow to help stabilize the slopes. Placement of
roadway gravel along the top of levee and land side toe O&M roads is substantially complete with
cleanup work anticipated in the spring, or earlier if field conditions allow. Installation of post and cable
fencing along the project limits has also been completed with crews addressing minor adjustments at
the gates and openings which will be completed mid-January. All slurry wall work (conventional and
DMM) along the project was completed earlier this year. Rock and vegetation placement at all three
inlet/outlets and erosion repair areas throughout the project have been completed as well. Paving
operations along the haul routes, new cul-de-sacs, and access roads to the marinas was completed
the end of last year. Restoration of the borrow sites will be completed in the spring construction
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Flood Protection Program
Progress Report

season. Until then, staff is working with the construction management team to perform additional
analysis as needed in order to complete the restoration work.

The WSAFCA construction team completed site walks with project stake holders including DWR and
the USACE to determine the completion of work and what final “punch list” items remain. Punch lists
are being finalized to document and facilitate close out of the remaining work, some of which will need
to be held off into the spring once the site dries out and conditions allow. The contractor and
construction management team will continue to work on project completion documentation throughout
the first quarter of 2019.

The following Construction Activities are anticipated over the next four weeks:

Post and cable and gate adjustments

Erosion repair as needed throughout the project due to rain
Borrow Site Restoration investigation

Survey completed work areas

As always, the timing and amount of work will depend on the weather, river levels. With the rain
season upon us, work windows will need to be adjusted accordingly. Staff has coordinated with City
departments to prevent vehicle access to the north end of the project. As a result, a semi-permanent
gate and barricades have been installed on Lock Drive just east of Village Parkway.

The Board of Senior Consultants plan to return in early 2019 after completion of all punch list items
and borrow restoration as part of the Safety Assurance Review required by the USACE and DWR.
Task Order 3 to the CM contract for project closeout will be presented to the Board for consideration
at the January Board meeting.

SkyHigh Perspective has completed fifteen months of aerial videography of the project. They will
continue with additional rounds of videos/pictures through the end of construction. SkyHigh has also
prepared a mid-project time lapse video of the project construction during the 2017 season, which is
posted on the City’'s website on the construction page under Flood. Photos are available at
https://www.flickr.com/photos/147959781 @NO05/albums.

Utility Relocation: All utility relocation work associated with the Project is complete.

Environmental Support Services

Biological and archaeological monitoring support from GEI along with staff at the Sacramento State
Archaeological Resource Center (ARC) has been completed and project closeout documentation is
being coordinated. We continue to work closely with GEI and Yolo Solano-Air Quality Management
District (YSAQMD) staff to comply with emission requirements. With work elements being completed,
we are continuing to coordinate and quantify final emission calculations to determine costs associated
with mitigation for air quality impacts.

Cultural Resources: Work associated with cultural sites has been completed. Staff is working with
the USACE and our cultural team with GEI to develop a final inventory and to coordinate final closeout
under Section 106.

Borrow One Site: Viera Farms is under lease to farm the site for at least one more season.

Southport Restoration Project

Southport Restoration Design: GEI was hired to develop plans and specifications for the areas
between the new setback levee and the former levee along the west bank of the Sacramento River.
GEI has completed the 90% plan set, which has undergone one round of internal review. The plans
and specification are also being sent to DWR for review and comment. Following DWR review, a bid
package will be released to hire a restoration contractor. Staff anticipates bringing an item to the
Board in April to consider a contract award. Construction is anticipated to begin this summer, with
completion estimated spring 2020.
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Flood Protection Program
Progress Report

Plant Procurement: Two nurseries are currently under contract to provide approximately 80,000 trees,
shrubs and other understory plants that will be used by the restoration contractor. Each nursery is
responsible for roughly half of the required plants.

North Area EIP Real Estate — Staff continues to work with DWR to close out the Rivers and CHP
projects. The current issue in the process is related to providing a flowage easement over the
mitigation area for the Rivers Project. Staff is providing documentation to support both conditions.
On the | Street Project, staff is conducting a chain of title for the levee on one of the acquired
easements.

Federal Project (GRR) — The West Sacramento Project received $400,000 in the US Army Corps of
Engineers (USACE) FY 2019 Work Plan to initiate Preconstruction, Engineering & Design (PED)
activities. Staff is working with the USACE District and the Central Valley Flood Protection Board to
prepare and execute a Design Funding Agreement and develop a Project Management Plan for the
next increment of work on the federal project.

WSAFCA and the State will take the lead on design activities on the next increment — the two relatively
small reaches along the Yolo Bypass East Levee. We plan to advance design to at least the 65%
design milestone before turning the project over to the Corps to complete. Monthly coordination
meetings with the USACE and DWR are ongoing.

Staff is also working with the USACE on a strategy to improve the project’'s benefit-cost ratio to at
least 2.5 in order to better position the Project for “new start construction” funding in FY 2020.

Federal Lobbying Effort — Staff is continuing coordination with our lobbyists: Federal Water
Consulting and Holland & Knight. Activity over the last month includes:
e Planning for advocacy trips to DC: Jan US Conf of Mayors; Feb special trip; May Cap-2-Cap
e FWC conducted research on the West Sac Project; Coord w/ Matsui’'s staff and CoE HQ;
participated in weekly strategy calls; and visit to West Sac, meet Board and tour projects
e FWC is conducting research on the WRDA 2014, Section 1043 Pilot Project Program. Staff
will report to the Board once we have a good understanding of program requirements.

Deep Water Ship Channel East Drainage Repair Project — Construction began in June from the
RD 900 Main Drain Pump Station north towards the SIP detention basin and is now complete.
WSAFCA staff is working with the contractor on final project closeout items, final contract change
order, final pay estimate, and closeout of project. The Notice of Completion is ready for filing at the
Yolo County Recorders.

PUBLIC RELATIONS

2018 CA Flood Preparedness Week (October 21-27) — A Flood Week Preparedness event was
held at Elkhorn Elementary School on October 27". Speakers included Mayor Cabaldon,
Councilwoman Beverly Sandeen, and the Army Corps of Engineers. DWR brought their flood model
display for the third-grade students to withess what could happen with a high-water event. Interactive
activities that focus on the importance of being flood prepared included the Flood Challenge video
game and DWR'’s flood simulation model.

FLOOD INSURANCE

Community Rating System (CRS) — Staff has been working on the formation of a Program for
Public Information (PPI). The purpose of the PPl committee is to raise public awareness about flood-
related issues and requires at least 50% participation from businesses and individuals outside the
city government. A draft plan will be presented to the Environment and Utilities Commission in
October and to the City Council in December.
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FLOOD PLAIN ADMINISTRATION

Floodplain Management — Support staff is working on amendments to the City’s Floodplain
Management Ordinance that will strengthen regulations and enforcement capabilities in response to
issues raised by the WSAFCA/RD 900 General Manager and in support of enhancements to the
Federal Emergency Management Agency (FEMA) Community Rating System. The proposed
amendments will be brought to the Board for review and comment prior to the appropriate City
Commission for recommendation and the City Council for consideration and adoption.

EMERGENCY PREPAREDNESS

Emergency Preparation/Flood Season Coordination — The 2018 State Preseason Flood
Coordination Meeting was held October 11 in the Galleria at City Hall. Representatives from DWR,
CalOES, Yolo OES, and USACE gave presentations on emergency management, resource requests,
and state/federal assistance programs. The event was very well attended by stakeholders from
various jurisdictions including City, Reclamation Districts, and Flood Control Agencies including
WSAFCA.

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — The Yolo Bypass-Cache Slough Partnership meeting was
held Dec 6 with all 15 agencies represented. The main purpose of the meeting was to introduce the
implementation roadmap, outline resources needed from each agency, and ask for member support
and a commitment of resources for the next year. The vision of the Partnership is to provide a
coordinated approach for the multiple efforts by various federal, state and local agencies to implement
projects that improve flood conveyance, habitat, water supply, water quality, Ag preservation, and
recreation.

FUTURE
February 21 — WSAFCA Board Meeting
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