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Closed Session

Meeting Agenda

1. CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION (Gov. Code §
54956.9(d)(2))

AECOM Change Request No. 89

ADJOURN



Tom Ramos, Chair

Beverly Sandeen, Vice Chair

Bryan Turner, Director

Phil Hinkel, Alternate Director Wesl Sacramento Area Flood Control Agency
Kent Lang, Alternate Director

Chris Ledesma, Alternate Director
Kenric Jameson, General Manager/Secretary

Meeting Agenda

PLACE: Civic Center City Council Chambers
1110 West Capitol Avenue
West Sacramento, CA 95691

DATE: Thursday, May 16, 2019

TIME: 9:00 AM

Agenda Approval
Public Comment on Matters Not on the Agenda
Approval of the April 18, 2019 Meeting Minutes

Report out on Closed Session

a > w hoE

Review Monthly/YTD Revenue & Expenses

REGULAR AGENDA

6. Presentation of a workshop on the West Sacramento Flood Control Agency Biennial
Administrative & Operations Budget and Capital Improvement Budget for Fiscal Years
2019/20 and 2020/21.

Comment: The Agency Treasurer will present the Biennial Administrative & Operations
and Capital Improvement Budgets for Fiscal Years 2019/20 and 2020/21 for the West
Sacramento Area Flood Control Agency.

7. WSAFCA Project Updates
8. Director Comments

9. Adjourn

I, Kenric Jameson, Secretary, declare under penalty of perjury that the foregoing agenda for the May 16,
2019 regular meeting of the West Sacramento Area Flood Control Agency was posted May 10, 2019 in the
office of the City Clerk, 1110 West Capitol Avenue, West Sacramento, CA, and in the WSAFCA office, 1420
Merkley Avenue, S|uite 4, West Sacramento, CA, and was available for public review.

Kenric Jameson, Secretary

In accordance to the Brown Act, any documents related to agenda items that are made available to the Board before the meeting
will be available for review by the public at 1420 Merkley Ave., Suite 4, West Sacramento, CA 95691, 8:00 am to 4:00 pm, Monday
through Friday.



WSAFCA BOARD MEETING MINUTES
April 18, 2019
9:00 a.m.
West Sacramento, California

CITY OF WEST SACRAMENTO
RECLAMATION DISTRICT #900
RECLAMATION DISTRICT #537

ATTENDEES:
Tom Ramos JPA Chair, RD 537 Trustee Paul Dirksen Flood Protection Planner
Beverly Sandeen JPA Vice Chair, City Council Member Kenric Jameson  Secretary/General Manager
Jim Day JPA Attorney Toby Wong Supervising Civil Engineer

Mark Zollo Senior Analyst

The meeting was called to order at 9:13 a.m. in the City Council Chambers, 1110 West Capitol Avenue,
West Sacramento, California. JPA Chair Ramos presided.

Heard General Administration Functions as follows:

Entry No. 1

The Board approved the agenda of the April 18, 2019 Board meeting.
MOTION: Sandeen SECOND: Ramos AYES: Sandeen & Ramos
NOES: None ABSTAIN: None ABSENT: Turner

The motion passed 2-0

Entry No. 2

There were no comments from the public on matters not on the Agenda.

Entry No. 3

The minutes of the March 21, 2019 meeting were approved
MOTION: Ramos SECOND: Sandeen AYES: Ramos & Sandeen
NOES: None ABSTAIN: None ABSENT:  Turner

The motion passed 2-0

Entry No. 4
Jim Day reported that the Board met in closed session to confer with legal counsel on two items of

anticipated litigation as disclosed on the Closed Session Agenda. On the first item, the Board authorized
legal counsel to retain a consultant. No action was taken on the second item.

Entry No. 5
Jenn Tran reported on the Agency’s monthly and year-to-date revenue and expenses through February

2019. Fund 870’s starting balance was $8.7 M. There was no revenue. Expenses for the month totaled
$387k. Fund 870’s ending cash position was $8.4M. For fund 871, the starting balance was -$13.1M.
The Agency received $76k in revenue, total expenditures were $355k, with an ending cash position of -
$13.4M. Including the $20.3M balance in the advanced state funding, Fund 257, the Agency’s combined
cash position was $15.4M.

As of April 5, 2019, the Agency’s combined cash position was $14.7M.

Consent Agenda

Entry No. 6
Consideration of approval of Task Order 4 for the Construction Management Services Contract with

Parsons Brinckerhoff, Inc. for the Southport Sacramento River Early Implementation Project

Entry No. 7
Consideration of granting an agricultural easement for agricultural mitigation for the Southport Early

Implementation Project
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Entry No. 8

Consideration of authorization of contract amendments with MBK Engineers, HDR Engineering, and
Douglas Environmental to support the Lower Sacramento/Delta North Regional Flood Management
Planning effort

MOTION: Sandeen SECOND: Ramos AYES: Sandeen & Ramos
NOES: None ABSTAIN: None ABSENT: Turner

The motion passed 2-0

Reqular Agenda

Entry No. 9
Consideration of approval of plans and specifications and award of a construction contract for the

Southport Levee Improvement Project

There was one comment from Gerald Dion of Rivers Partners. Mr. Dion thanked the Board for the
construction contract consideration and looks forward to working with the Agency.

MOTION: Ramos SECOND: Sandeen AYES: Ramos & Sandeen
NOES: None ABSTAIN: None ABSENT: Turner

The motion passed 2-0

Entry No. 10
Consideration of Resolution 19-04-01 adopting the Findings of Fact, the Statement of Overriding

Considerations, the Mitigation Monitoring and Reporting Program, certification of the Final
Environmental Impact Report/Statement for the General Reevaluation Report and accepting the General
Reevaluation Report and the conclusions therein for the West Sacramento Federal Project, and
Resolution 19-04-02 a budget appropriation to pay fees associated with the filing of Notice of
Determination

MOTION: Ramos SECOND: Sandeen AYES: Ramos & Sandeen
NOES: None ABSTAIN: None ABSENT: Turner

The motion passed 2-0

Entry No. 11
Consideration of an update to the City of West Sacramento Floodplain Management Plan

Before approving the recommendation that the West Sacramento adopt the update to the Floodplain
Management Plan, Chair Ramos commented to staff that he would like to see more descriptions
describing the Reclamation Districts in the update.

MOTION: Ramos SECOND: Sandeen AYES: Ramos & Sandeen
NOES: None ABSTAIN: None ABSENT: Turner

The motion passed 2-0

Entry No. 12
Paul Dirksen reported on WSAFCA project updates, highlighting on a past administrative error regarding

the list of qualified professionals for the Federal Project, cultural resources closing out under 106,
Southport’'s Phase 3 — Restoration, the full execution of the LDA and DA for the Federal Project, and the
1043 Pilot Program.

Entry No. 13
Vice Chair Sandeen commented about her encounter with Sidney Lewis (Sacramento District Director

for Senator Harris). Upon learning the City’s top priority, Ms. Lewis shared that Senator Harris has an
online appropriations request process that may be able to help support projects. Chair Ramos was
happy to hear this newly shared information.
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Entry No. 14
There being no further business, the meeting was adjourned.

Kenric Jameson, Secretary/General Manager
WSAFCA



WSAFCA Monthly Cash Flow Report

09-Mar-2019

WSAFCA JPA WSAFCA Cap Projects  STATE Advance Funding Combined
i ii iii S1,iii

through 03/31/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055 - - 1,101,055
Unassigned Fund Balance 6,552,137 (3,551,300) 235,235 3,236,072
Revenue 3,079,361 23,401,619 15,871,918 42,352,898
subtotal 10,732,553 19,850,319 16,107,153 46,690,025 a
Expenditures 3,292,159 29,541,363 - 32,833,522 b
Cash Position 7,440,394 (9,691,044) 16,107,153 13,856,503 c=a-b




09-Mar-2019
Rev Exp Fund 870

Year to Date

FY 2018/19 July 2018 Aug2018  Sep2018  Oct2018  Nov2018  Dec2018 Jan 2019 Feb2019  Mar 2019
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 7,653,192 7,653,192 7,501,563 6,069,404 5,955,552 6,553,306 6,546,248 6,532,317 8,746,315 7,452,844
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax 702 (2,268) 2,268 - - - - 702 - -
4090 Special Tax Assessment 2,945,104 (226,906) 226,906 - 587,508 - (3,934) 2,361,529 - -
4300 Interest-Other 46,459 46,459 - - - - - - - -
4301 Investment Pool Earnings 76,771 5,790 5,993 3,671 17,580 6,764 4,777 23,650 8,545 -
4340 Concession Fees 10,325 - 2,000 - - - 8,325 - - -
4810 Reimbursements - - - - - - - - - -
3. TOTAL CASH RECEIPTS
[> 2a thru 2g] 3,079,361 (176,925) 237,167 3,671 605,089 6,764 9,169 2,385,881 8,545 -
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 10,732,553 7,476,267 7,738,729 6,073,076 6,560,640 6,560,070 6,555,417 8,918,199 8,754,860 7,452,844
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 21,298 - 19,563 - - - - - 1,735 -
5258 Training/Travel/Meals - - - - - - - - - -
5259 Special Department Expenses - - - - - - - - - -
5260 Legal Expenses 21,251 - 2,174 3,420 783 2,243 3,515 4,195 4,921 -
5261 Professional Services 74,456 - 6,026 6,026 6,251 6,026 14,094 11,335 10,250 14,450
5269 Official Fees 1,500 - - 500 - - - 700 300 -
5271 Insurance- Liability 43,907 43,907 - - - - - - - -
5273-Fidelity 37,887 37,887 - - - - - - - -
Subtotal (5a) 200,299 81,794 27,763 9,946 7,033 8,268 17,609 16,230 17,206 14,450
(b) Non-Operating
5310 Contributions to Other Agencies 533,267 (107,090) 3,950 107,579 301 313 5,490 155,599 369,194 (2,068)
5330 Taxes/Assessments 5,241 - - - - 5,241 - - - -
Subtotal (5b) 538,508 (107,090) 3,950 107,579 301 5,554 5,490 155,599 369,194 (2,068)
(c) Transfers Out
2011 Debt Service 878,850 - 578,644 - - - - - 300,206 -
2015 Debt Service 1,674,238 - 1,058,969 - - - - - 615,269 -
5422 Interest on Notes 264 - - - - - - 55 141 68
Subtotal (sc) 2,553,352 - 1,637,613 - - - - 55 915,616 68
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 3,292,159 (25,296) 1,669,325 117,524 7,334 13,822 23,099 171,884 1,302,016 12,449
7870 CASH POSITION
(4 minus 6) End of Period 7,440,394 7,501,563 6,069,404 5,955,552 6,553,306 6,546,248 6,532,317 8,746,315 7,452,844 7,440,394




09-Mar-2019
Rev & Exp 871

Year to Date

FY 2018/19 July2018  Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] (3,551,300) (3,551,300) (5,533,700) (10,074,109) (15,713,092) (15,592,082) (22,097,129) (7,586,723) (13,116,210) (13,411,304)
2. CASH RECEIPTS
a) 4300 Interest-Other 6,423 6,423 - - - - - - - -
b) 4301 Investment Pool Earnings (181,099) 673 (5,098) (9,386) (56,438) (27,800) (17,814) (49,556) (15,679) -
c) 4440 Other State Grants 20,425,269 (1,905,145) 1,905,145 114,772 - - 15,387,182 524,055 75,554 4,323,706
d) 4810 Reimbursements 535 535 - - - - - - - -
e) 4899 Other Revenue 3,150,491 - 248 - 1,000,000 243 - 2,150,000 - -
3. TOTAL CASH RECEIPTS
[S 2a thru 2d] 23,401,619 (1,897,514) 1,900,294 105,387 943,562 (27,557) 15,369,368 2,624,498 59,875 4,323,706
4. TOTAL CASH AVAILABLE
(1+3) 19,850,319 (5,448,814) (3,633,405) (9,968,723) (14,769,530) (15,619,639) (6,727,761) (4,962,225) (13,056,335) (9,087,598)
CASH PAID OUT
(d) CIP (871-9915)
GRR, WO 40002 - - - - - - - - - -
WSLIP Program Support & Mgmt, WO 40010 56,009 - - 7,570 4,141 24,538 - 7,612 12,148 -
Regional FMP, WO 40012 219,723 2,673 1,286 46,246 29,324 65,370 2,451 27,407 33,195 11,771
Time Oil Site Remediation, WO 40014 486,238 8,307 5,023 5,580 764 411,854 4,023 44,749 1,529 4,408
DWSC East Slip Repair, WO 40017 2,173,113 5,765 993,763 458,384 528,589 171,648 10,474 2,061 1,342 1,088
North Area EIP Closeout, WO 40018 52,601 1,349 3,469 11,426 6,665 13,512 4,895 2,007 5,044 4,233
Southport EIP, WO 41164 26,553,680 66,793 5,437,163 5,215,163 253,070 5,790,568 837,117 8,070,150 301,711 581,946
5. TOTAL CASH PAID OUT
[871-9915] 29,541,363 84,886 6,440,704 5,744,369 822,553 6,477,489 858,962 8,153,985 354,969 603,446
6. 871 CASH POSITION
(4 - 5) End of Period (9,691,044) (5,533,700) (10,074,109) (15,713,092) (15,592,082) (22,097,129) (7,586,723) (13,116,210) (13,411,304) (9,691,044)




09-Mar-2019

Exp x Vendor x Project

40002 40010 40012 40014 40017 40018 41164 Total by Month
GRR Gen Sup RFMP Time Oil DWSC East N/A Close SLIP

Project Expenditure by Month
July 2018 2,673 - - 8,307 5,765 1,349 66,792.57 84,886
Aug 2018 - - 1,286 5,023 993,763 3,469 5,437,162.94 6,440,704
September 2018 - 7,570 46,246 5,580 458,384 11,426 5,215,162.83 5,744,369
October 2018 - 4,141 29,324 764 528,589 6,665 253,069.69 822,553
November 2018 - 24,538 65,370 411,854 171,648 13,512 5,790,567.81 6,477,489
December 2018 - - 2,451 4,023 10,474 4,763 837,117.14 858,830
January 2019 - 7,612 27,407 44,749 2,061 2,007 8,070,149.67 8,153,985
February 2019 - 12,148 33,195 1,529 1,342 5,044 301,710.93 354,969
March 2019 - - 11,771 4,408 1,088 4,233 581,946.06 603,446
Project Expenditure by Vendor, Mar 2019 Total by Vendor
Bender Rosenthal - - - - - - 397 397
DT Williams & Assoc - - - - - - 550 550
HDR - - - - - - 37,597 37,597
ICAP - - 444 41 584 2,200 29,431 32,701
KMTG - - - - - - 92 92
ICS - - - 4,332 - - - 4,332
MBK - - 10,943 - - - - 10,943
Other Proj Related - - - - - - 488,456 488,456
Staff Time - - 384 35 504 1,900 25,422 28,246
Utilities - - - - - 132 - 132
Total by Work Order - - 11,771 4,408 1,088 4,233 581,946 603,446
Project Expenditure by Vendor, YTD Total by Vendor
AECom E&C - - - - - - 21,079,606 21,079,606
Bender Rosenthal - - - - - - 8,226 8,226
CA Landscape Assoc. - - - - - 902 - 902
Central Coast Wilds - - - - - - 50,000 50,000
Day Carter Murphy - - - 475 - 7,493 134,754 142,722
Douglas Environmental - - 51,262 - - - - 51,262
DT Williams & Assoc - - - - - - 12,301 12,301
Floral Native Nursery - - - - - - 36,311 36,311
GEI Consultants - - - - - - 860,060 860,060
HDR - - 31,912 - - - 228,275 260,188
ICAP 1,434 - 6,427 20,176 14,649 10,731 282,352 335,769
ICF - - 1,043 - - 665 - 1,708
ICS - - - 4,332 - - - 4,332
KMTG - - - - - - 161 161
Land (5282, 5320, 5510, 5859) - - - - 192 1,100 745,404 746,696
LWA - 56,009 - - - 2,568 129,475 188,052
Mark Thomas Co. - - - - - 14,546 12,404 26,950
Martin LLC, Ray - - - - - - 9,487 9,487
MBK - - 120,769 - - - 2,508 123,277
MHM - - - - 43,252 - - 43,252
Other Proj Related - - 85 - - 2,112 500,171 502,369
Parsons Brinckerhoff - - - - - - 2,081,681 2,081,681
SCS Engineers - - - 443,826 - - 2,660 446,486
Sills, George - - - - - - 9,862 9,862
Staff Time 1,239 - 5,552 17,428 12,461 7,277 247,136 291,093
T & S Construction - - - - 2,102,559 - - 2,102,559
United Auburn IC - - - - - - 114,022 114,022
Utilities - - - - - 5,076 1,555 6,631
Yoche Dehe WN - - - - - - 5,517 5,517

2,673 56,009 217,050 486,238 2,173,113 52,468 26,553,930 29,541,481




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: May 16, 2019 ITEM#6

SUBJECT:
WORKSHOP ON WEST SACRAMENTO FLOOD CONTROL AGENCY BIENNIAL
ADMINISTRATION & OPERATIONS BUDGET AND CAPITAL IMPROVEMENT BUDGET FOR
FISCAL YEARS 2019/20 AND 2020/21

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[ 1 Council [X] Staff

11 ot (Qﬁ@a (Q G

Roberta Raper, Treasurer U
West Sacramento Area Flood Control Agency

ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [X] Action

OBJECTIVE

The objective of this item is to present a workshop on the West Sacramento Area Flood Control Agency
(WSAFCA) Biennial Administrative & Operations Budget and Capital Improvement Budgets for Fiscal Years
2019/20 and 2020/21.

RECOMMENDED ACTION

Staff respectfully recommends that the West Sacramento Area Flood Control Agency Board hear and provide
feedback on the biennial Administrative & Operations Budget and Capital Improvement Budget drafts for Fiscal
Years 2019/20 and 2020/21.

BACKGROUND

The City of West Sacramento (City) Finance Division and Flood Division staff coordinated to prepare a proposed
biennial budget for the West Sacramento Area Flood Control Agency (WSAFCA) Board. The budget is developed
with a focus on providing the resources necessary to fund the Agency’s work during the budgeting period with
regard to the Agency’s overall financial capacity and its strategic objectives. Requested appropriations in the
Capital Improvement Budget provide funding for continued work on the Agency’s active multi-year projects. This
budget workshop provides information to the Board about the Agency’s progress in meeting its goals and
identifies new and additional funding requests for the upcoming biennial fiscal year.

ANALYSIS

City Flood Support Services (Fund 652)

The budget for the City’s Flood Support Services Fund makes up the “Administration” portion of the WSAFCA
total budget and includes the City staff support services costs and general administration/support costs to
WSAFCA. Fund 652 tracks City administrative support toward the WSAFCA flood program and, as such, is
funded entirely by WSAFCA. All staff and operating costs are charged to this fund and then the fund is
reimbursed for work by flood support staff on WSAFCA and other projects through a billable work order system.
This fund is intended to end every year with exactly the same revenues and expenditures, meaning that the net
expenses to this fund (total expenses less any reimbursement received for work performed on capital or other
billable projects) are charged to WSAFCA fund 870 in order to reimburse the City for all administrative support
performed for the WSAFCA flood program. Below are some of the notable changes proposed to this fund in the
upcoming two budget years that affect the total cost to WSAFCA:

e Slight increase in personnel budget for FY 2019/20 due to anticipated retirement of one employee and
resulting leave payouts. Only the amounts accrued while working in Flood Support Services Fund 652
are proposed to be funded by WSAFCA.

* Reduced one Senior Analyst position charged to WSAFCA to 0.38 FTE to more accurately reflect the
time this position is intended to spend directly supporting WSAFCA. Attachment 3 provides a list of
positions assigned to the WSAFCA Program.

e Upgraded Engineering Assistant Ill position to Senior Civil Engineer with the resignation of the
Engineering Assistant Ill this past March and the upcoming retirement of Supervising Civil Engineer in
?eptergber to ensure appropriate level of engineering support is provided for project work moving
orward.
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o Work Order and ICAP revenues are budgeted higher and expected contribution from WSAFCA Fund 870
is lower due to proposed change to track administrative support time under billable tasks to bill out time
throughout the year (more predictable) and reduce the magnitude of the year-end true-up charge to
WSAFCA.

WSAFCA Operating Budget (Fund 870)

The Administration and Operating (A&QO) Budget for WSAFCA consists of funding to pay for WSAFCA Board-
related A&O, net personnel costs assigned to the WSAFCA Program from the City, materials and professional
services, and debt service that supports the Agency’s capital functions and objectives. The City supported costs,
including personnel costs, are recorded in Fund 652. These costs are allocated to the WSAFCA Operating Fund
870 on a monthly basis. The A&O Budget is funded by revenue generated by the Flood Assessment on property,
which was approved by voters in 2007. For budgeting purposes, the assessment is escalated 2% annually.
Budget line amounts can be found on Attachment 2 to the staff report. Larger A&O line items include:

o O&M Distributions: WSAFCA contributes funding to the levee maintenance agencies (Reclamation
District 900, Reclamation District 537, and City of West Sacramento) based on established agreements.

o City Staff Support Services Costs: The City uses a full cost accounting methodology to develop a billable
rate by position. This report is prepared annually and is approved by the State Department of
Transportation. The City staff costs are comprised of salaries and benefits, operations and maintenance,
and General Support Services costs. The General Support Services costs are to reimburse the City for
the financial and accounting services, administration of the parcel tax, management of the treasury
services, debt service, and grant reporting and administration. There are currently 6.76 full time
equivalent staff assigned from the City to manage the WSAFCA program. Each pay period, staff charge
their time to the capital projects or track time using program number 202 for general JPA support and
203 for work related to the larger flood program, including the federal project. At the end of each month,
the WSAFCA Capital Fund will reimburse the City for the time charged to WSAFCA capital projects and
program numbers 202 and 203. At the end of each fiscal year, the City will true up the costs related to
the WSAFCA program and make any necessary adjustments to ensure the City's fund 652 is balanced
with total revenues equal to total expenditures. A true-up report is provided to the Board for any additional
charges or credits to the WSAFCA Fund 870 once the year is closed. It is important to note that much of
the costs related to program support are offset through funding agreements between WSAFCA and the
Department of Water Resources (DWR) as part of their partnership and cost-share agreements to
improve the City's levee system. Attachment 3 provides a list of positions assigned to the WSAFCA
Program.

o Transfers Out: The Agency utilizes bond debt to provide ready cash that funds the capital improvement
of the levee system. Annual principle and interest payments (bond debt service) are transferred from
Fund 870 to respective bond debt service funds in accordance with Governmental Accounting Standards
Board (GASB) and Generally Accepted Accounting Principles (GAAP). For the budgeting period, debt
service continues on the 2011 Bonds (Fund 882) and the 2015 Bonds (Fund 883). Debt service schedules
can be found in Attachment 4 to the staff report.

o Transfer to Capital Reserve: Staff is proposing a change in the way the funds are managed in the
WSAFCA Capital Projects Fund (871). Historically, the capital projects fund has operated in a deficit
position as most expenditures have been managed on a reimbursement basis and are subject to a 10%
retention of state cost share held until project close out. This results in the fund running in a negative
cash position until reimbursements are received from State partners which can be over an extended
period of time. Staff is proposing to transfer all unencumbered funds (expected assessment revenues
less debt service and operational needs) to the capital projects fund 871 as revenues are received. This
will help maintain a positive balance in the capital projects fund and serve to fund project expenditures
while reimbursement and retention is being processed with the state. This amount is not yet included in
the proposed budget but will be calculated and included in the final proposed budget for adoption in June
2019 if the Board agrees with the proposed change.

Capital Improvement Budget (Fund 871)

The Agency’s capital projects are funded by a combination of bond proceeds, flood assessment, contributions
from the City of West Sacramento’s Measure V, and funding through DWR’s Early Implementation Program
(EIP) and Urban Flood Risk Reduction Program (UFRR). To a lesser degree, the Agency has been able to utilize
State funded planning grants to participate in efforts that improve regional flood risk reduction and further
WSAFCA's strategic objectives. Capital revenues and expenditures are accounted for in Fund 871, which was
established in 2015 to provide a clear distinction between the Agency’s administration and capital activities in
accordance with GASB principles.
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The Agency’s capital expenditures are guided by the West Sacramento Levee Improvement Program (WSLIP).
Levee projects have an extensive development, design and construction timeline, which requires ongoing
communication between staff and the Board and the projects typically span multiple budget years. The proposed
capital improvement budget estimates and requests appropriations needed to continue work on active projects.
Budget adjustments will be brought to the Board for consideration individually relative to the specific project's
development phase and scope. The list of active capital improvement projects and requests can be found in
Attachment 5. Budget requests and reductions can be found in the “Budget Request” column of the table.

Alternatives
Not applicable

Coordination and Review
The draft budget was developed in coordination with Flood Division of the Community Development Department
and Finance Division of the Administrative Services Department.

Budget/Cost Impact
The draft budget is funded by ongoing assessment revenue, bond proceeds and State reimbursements.

ATTACHMENTS

1. City Flood Support Services Proposed Budget for FY 2019/20 and FY 2020/21 (Fund 652)
2. WSAFCA Administration and Operation Proposed Budget (Fund 870)

3. Authorized Positions Funded by WSAFCA Program

4. WSAFCA Debt Service Schedules

5. WSAFCA Capital Improvement Plan Proposed Budget (Fund 871)



Attachment 1 - Fund 652 - Flood Support Services (CITY)

Projected Proposed Budget
FY 2018/19 FY 2019/20 FY 2020/21 [{Budget Detail
Revenues
Other Revenues $ (3,281) $ - $ - | Investment earnings on cash balance
W.O. Billing -WSAFCA & City CIP Reimbursement for staff time (wages, benefits, ICAP) for work performed on
Projects 875,440 1,164,880 1,223,124 [ projects
WSAFCA Agency Contribution 436,052 222,548 141,403 | Net Cost to WSAFCA Operating Fund, Fund 870
Total Revenues $ 1,308,212 $1,387,428 $ 1,364,527 fa
Expenses
Salaries/Wages Regular $ 670,232 $ 712,831 $ 716,623 ||Funding for 6.87 full-time equivalent positions
Salaries/Wages O/T - - - | Overtime for non management position
Salaries/Wages Other PERS 1,595 1,440 1,440 [ Other persable wages
Salaries/Wages Vacation Pay 1,495 23,153 - || Payout for retiring/resigning employees
Salaries/Wages Holiday Pay - 1,582 - | Payout for retiring/resigning employees
Salaries/Wages Sick Leave - 19,200 - || Payout for retiring/resigning employees
Salaries/Wages- NonPERS 62,378 15,019 10,524 [ Retention pmt for flood staff and stipends for mobile phones
Medicare 10,698 11,055 11,110 [ Benefits costs related to regular wages
Retirement PERS 142,689 168,601 182,620 [ Benefits costs related to regular wages and MOU
Employee Health Insurance 78,868 76,506 77,051 [ Benefits costs related to MOU
Retired Employee Health Insurance 55,421 52,918 53,922 [ Benefits costs related to MOU
Workers Comp 8,558 9,663 9,684 || Benefits costs related to regular wages
Deferred Compensation 8,712 10,333 10,354 [ Benefits costs related to regular wages and MOU
Payroll Reimbursement Offset - - - [|Reimbursement from City charged to special programs
Total Personnel Costs $ 1,040,646 $1,102,301 $1,073,328 | b
Small Tools/Instruments - 350 350
Safety Clothing/Supplies 215 400 400
Household Expenses 173 217 217
Printing/Copies - 2,876 2,934
Maintenance-Equipment - 20 20
Office Expense 572 600 600
Postage 60 1,500 1,500
Educational Materials/Supplies 319 - -
Ads/Promotions/Notices - 1,000 1,000
Vehicle Expenses 1,847 2,210 2,210 [ Fuel, car wash, preventative and emergency maintenance
Memberships/Dues 3,800 4,200 4,390
Training/Travel/Meals 8,531 11,600 11,600
Special Department Expense 100 500 500
Professional Services - - -
Transfers Out 251,949 259,654 265,478 || General Support Administration
Total O&M - Flood Support Costs $ 267,566 $ 285,127 $ 291,199 ||c
Total Expenditures $1,308,212 $1,387,428 $1,364,527 [{d=b+c
Net Surplus (Deficit) $ - $ - $ - fe=ad
Beginning Fund Balance $ - $ - $ -0 f
Ending Fund Balance $ - $ - $ - [ g=e+f




Attachment 2 - Fund 870 - WSAFCA Administration & Operations (A&O)

FY 2018/19 FY 2019/20  FY 2020/21 [{Budget Detail
Revenues
Taxes and Assessments $ 5,201,853 $ 5,305,890 $ 5,412,008 || 2% annual increase
Interest 162,161 30,000 30,000 { Interest Earnings on Cash Balance
Concession Fees 10,325 - -
Total Revenues $ 5,374,339 $ 5,335,800 $ 5,442,008
Expenses
Memberships/Dues $ 21,298 $ 22,276 $ 23,303 [ CVP and National Waterways Memberships
Board Member Travel to Cap to Cap & Other WSAFCA
Training/Travel/Meals - 5,000 5,000 § Meetings
Special Department Exp - - - [ FNB Line of Credit Exp + GFOA Award Certificate
Legal Fees 36,500 37,000 37,000 | Legal Counsel for Agency Administration & Policy
Professional Services
State and Federal representation of Agency's legislative &
Lobbyist 155,117 101,535 79,719 | programmatic objectives
Audit 6,000 6,000 6,000 [ Annual costs for independent auditing and CAFR
Property Tax Admin Fee 15,400 16,000 16,000 [ Annual Property Tax administration fee (County)
Misc. banking fees and consulation in support of Agency
Other 13,000 13,500 14,000 | administration
Official Fees 2,571 3,600 3,600 | Meeting Stipend to JPA Board members
Insurance-Liability 43,907 59,500 62,500 | Annual cost for general liability insurance
Insurance-Fidelity 37,887 50,550 53,000 | Annual cost for professional indemnification insurance
Contributions to Other Agencies 436,052 222,548 141,403 | Flood Support Services (See Attachment 1-Fund 652)
Contributions to Other Agencies 892,741 757,596 772,748 | O&M Disbursements to RD 900, RD 537 and RD 811
Taxes/Assesments 5,241 30,000 30,000 | RD 900 Assessments on Agency properties
Interest on Notes 1,179 1,200 1,200
2011 Debt Service Payments 878,850 881,494 875,325 [12011 Bond Debt Service
2015 Debt Services Payments 1,674,238 1,671,538 1,670,788 [ 2011 Bond Debt Service
Transfer to CIP Fund 871 - - - B TBD
Total Appropriations $ 4,219,981 $ 3,879,337 $ 3,791,586
Operating Surplus/(Deficit) $ 1,154,358 $ 1,456,553 $ 1,650,422



Attachment 3 - Authorized Positions Funded by WSAFCA Program FY 2019/20

Salaries and FY 2019/20

Benefits ICAP
Positions FTE Rate (100.03%) Total Rate
Flood Protection Planner 1 $ 70.60 $ 7081 $ 141.41
Flood Protection Manager 1 86.09 86.35 172.44
* Director of Community Development 0.38 127.21 127.59 254.80
Secretary 1 35.20 35.30 70.50
Senior Civil Engineer (Vacant) 1 73.77 73.99 147.77
Supervising Civil Engineer 1 77.72 77.96 155.68
* Senior Analyst (Vacant) 0.38 63.92 64.11 128.03
Senior Analyst 1 65.18 65.37 130.55

6.76
* Costs associated with these positions are partially covered under ICAP. These costs shall
be reconciled at the end of each year and accounted for appropriately based on actual time charged to
projects through the timecard system



Attachment 3

"BOND DEBT SERVICE
West Sacramento Area Flood Control Agency
Series 2011
Special Assessment Revenue Bonds
'A/AA-
Dated Date 06/09/2011
Delivery Date 06/09/2011

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
09/01/2011 - - - - -
03/01/2012 - - 464,895.35 464,895.35 -
09/01/2012 100,000.00 2.250% 319,393.75 419,393.75 884,289.10
03/01/2013 - - 318,268.75 318,268.75 -
09/01/2013 250,000.00 2.250% 318,268.75 568,268.75 886,537.50
03/01/2014 - - 315,456.25 315,456.25 -
09/01/2014 255,000.00 2.250% 315,456.25 570,456.25 885,912.50
03/01/2015 - - 312,587.50 312,587.50 -
09/01/2015 260,000.00 2.250% 312,587.50 572,587.50 885,175.00
03/01/2016 - - 309,662.50 309,662.50 -
09/01/2016 265,000.00 2.250% 309,662.50 574,662.50 884,325.00
03/01/2017 - - 306,681.25 306,681.25 -
09/01/2017 270,000.00 2.250% 306,681.25 576,681.25 883,362.50
03/01/2018 - - 303,643.75 303,643.75 -
09/01/2018 275,000.00 2.500% 303,643.75 578,643.75 882,287.50
03/01/2019 - - 300,206.25 300,206.25 -
09/01/2019 285,000.00 2.750% 300,206.25 585,206.25 885,412.50
03/01/2020 - - 296,287.50 296,287.50 -
09/01/2020 290,000.00 5.000% 296,287.50 586,287.50 - 882,575.00
03/01/2021 - - 289,037.50 289,037.50 -
09/01/2021 305,000.00 5.000% 289,037.50 594,037.50 883,075.00
03/01/2022 - - 281,412.50 281,412.50 -
09/01/2022 320,000.00 5.000% 281,412.50 601,412.50 882,825.00
03/01/2023 - - 273,412.50 273,412.50 -
09/01/2023 340,000.00 5.000% 273,412.50 613,412.50 886,825.00
03/01/2024 - - 264,912.50 264,912.50 -
09/01/2024 355,000.00 5.000% 264,912.50 619,912.50 884,825.00
03/01/2025 - - 256,037.50 256,037.50 -
09/01/2025 370,000.00 5.000% 256,037.50 626,037.50 882,075.00
03/01/2026 - - 246,787.50 246,787.50 -
09/01/2026 390,000.00 5.000% 246,787.50 636,787.50 883,575.00
03/01/2027 - - 237,037.50 237,037.50 -
09/01/2027 410,000.00 5.250% 237,037.50 647,037.50 884,075.00
03/01/2028 - - 226,275.00 226,275.00 -
09/01/2028 430,000.00 5.250% 226,275.00 656,275.00 882,550.00
03/01/2029 - - 214,987.50 214,987.50 -
09/01/2029 455,000.00 5.250% 214,987.50 669,987.50 884,975.00
03/01/2030 - - 203,043.75 203,043.75 -
09/01/2030 480,000.00 5.250% 203,043.75 683,043.75 886,087.50
03/01/2031 - - 190,443.75 190,443.75 -
09/01/2031 505,000.00 5.250% 190,443.75 695,443.75 885,887.50
03/01/2032 - - 177,187.50 177,187.50 -
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BOND DEBT SERVICE

West Sacramento Area Flood Control Agency

Series 2011
Special Assessment Revenue Bonds
'A/AA-'

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
09/01/2032 530,000.00 5.250% 177,187.50 707,187.50 884,375.00
03/01/2033 - - 163,275.00 163,275.00 -
09/01/2033 560,000.00 5.250% 163,275.00 723,275.00 886,550.00
03/01/2034 - - 148,575.00 148,575.00 -
09/01/2034 585,000.00 5.250% 148,575.00 733,575.00 882,150.00
03/01/2035 - - 133,218.75 133,218.75 -
09/01/2035 620,000.00 5.250% 133,218.75 753,218.75 886,437.50
03/01/2036 - - 116,943.75 116,943.75 -
09/01/2036 650,000.00 5.250% 116,943.75 766,943.75 883,887.50
03/01/2037 - - 99,881.25 99,881.25 -
09/01/2037 685,000.00 5.250% 99,881.25 784,881.25 884,762.50
03/01/2038 - - 81,900.00 81,900.00 -
09/01/2038 720,000.00 5.250% 81,900.00 801,900.00 883,800.00
03/01/2039 - - 63,000.00 63,000.00 -
09/01/2039 760,000.00 5.250% 63,000.00 $23,000.00 886,000.00
03/01/2040 - - 43,050.00 43,050.00 -
09/01/2040 800,000.00 5.250% 43,050.00 843,050.00 886,100.00
03/01/2041 - - 22,050.00 22,050.00 -
09/01/2041 840,000.00 5.250% 22,050.00 862,050.00 $84,100.00
13,360,000.00 13,174,814.10  26,534,814.10  26,534,814.10
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West Sacramento Area Flood Control Agency, California

DEBT SERVICE PAYMENTS AND YIELD ON THE BONDS

Exhibit C
Page lLoiz

Present value on

$27,650,000 issue dated March 31, 2015 1 March 31, 2015
Interest Total debt Adjusted using a yield of
Date Principal rate Interest setvice debt setvice 3.349653%

09-01-15 $45,000 2.000% $531,556.70 $576,556.70 $576,556.70 $568,578.91
03-01-16 633,193.75 633,193.75 633,193.75 614,146.39
09-01-16 195,000 3.000% 633,193.75 828,193.75 828,193.75 790,048.57
03-01-17 630,268.75 630,268.75 630,268.75 591,335.81
09-01-17 420,000 3.000% 630,268.75 1,050,268.75 1,050,268.75 969,159.83
03-01-18 623,968.75 623,968.75 623,968.75 566,297.13
09-01-18 435,000 4.000% 623,968.75 1,058,968.75 1,058,968.75 945,259.88
03-01-19 615,268.75 615,268.75 615,268.75 540,156.37
09-01-19 450,000 4.000% 615,268.75 1,065,268.75 1,065,268.75 919,814.79
03-01-20 606,268.75 606,268.75 606,268.75 514,864.50
09-01-20 470,000 5.000% 606,268.75 1,076,268.75 1,076,268.75 898,949.00
03-01-21 594,518.75 594,518.75 594,518.75 488,389.63
09-01-21 495,000 5.000% 594,518.75 1,089,518.75 1,089,518.75 880,282.66
03-01-22 582,143.75 582,143.75 582,143.75 462,598.52
09-01-22 520,000 5.000% 582,143.75 1,102,143.75 1,102,143.75 861,387.97
03-01-23 569,143.75 569,143.75 569,143.75 437,490.97
09-01-23 540,000 5.000% 569,143.75 1,109,143.75 1,109,143.75 838,535.62
03-01-24 555,643.75 555,643.75 555,643.75 413,158.48
09-01-24 570,000 5.000% 555,643.75 1,125,643.75 1,125,643.75 823,204.55
03-01-25 541,393.75 541,393.75 541,393.75 389,409.55
09-01-25 600,000 5.000% 541,393.75 1,141,393.75 18,441,393.75 13,045,888.39
03-01-26 526,393.75 526,393.75 93,893.75 65,328.57
09-01-26 630,000 5.000% 526,393.75 1565393575 93,893.75 64,252.45
03-01-27 510,643.75 510,643.75 93,893.75 63,194.06
09-01-27 660,000 5.000% 510,643.75 1,170,643.75 93,893.75 62,153.11
03-01-28 494,143,775 494,143.75 93,893.75 61,129.30
09-01-28 695,000 5.000% 494,143.75 1,189,143.75 93,893.75 60,122.35
03-01-29 476,768.75 476,768.75 93,893.75 59,131.99
09-01-29 725,000 o259 476,768.75 1,201,768.75 818,893.75 507,224.18
03-01-30 465,440.63 465,440.63 82,565.63 50,298.87
09-01-30 750,000 3.250% 465,440.63 1,215,440.63 832,565.63 498,843,13
03-01-31 453,253.13 453,253.13 70,378.13 41,473.41
09-01-31 775,000 3.250% 453,253.13 1§22 8253815 845,378.13 489,970.17
03-01-32 440,659.38 440,659.38 57,784.38 32,939.40
09-01-32 800,000 3.375% 440,659.38 1,240,659.38 857,784.38 480,916.73
03-01-33 427,159.38 427,159.38 44,284,38 24,419.06
09-01-33 825,000 3.375% 427,159.38 1,252,159.38 869,284.38 471,440.35



Attachment 5 - Fund 871 Flood Control Agency Capital Projects

Expenditures

through Remaining Budget
W.O. Description Budget 4/30/2019 Balance Request
40002 General Re-evaluation Report (GRR) 560,000 526,153 33,847
40010 WSLIP Program Support & Mgmt 1,308,000 454,820 853,180
40012 Regional Flood Management Plan 2,399,969 1,455,937 944,032
40013 North Area Project Design 250,000 16,305 233,695
40014 Time Oil Site Remediation 1,192,385 867,400 324,985
40016 Problem Identification Report Update 687,339 - 687,339
40017 DWSC East Slip Repair 3,756,504 3,037,918 718,586
40018 North Area EIP Close Out 313,654 117,832 195,822 100,000
41164 WSR South Levee/Sac Bank 173,700,716 121,856,390 51,844,326
41167 Federal Flood Project - City Share 2,000,000 - 2,000,000
TOTAL FUND 871 176,167,344 97,544,783 78,622,561 100,000




Flood Program Update
May 16, 2019

FINANCE/ADMINISTRATION

As of 5/9/2019, the Agency’s combined cash position is approx. $12.6M.

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii Siiii

through 5/09/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055.00 - - 1,101,055.00
Unassigned Fund Balance 6,552,136.96 (3,551,300.25) 235,235.07 3,236,071.78
Revenue 3,079,360.96 23,496,583.40 | 15,871,917.93 | 42,447,862.29
subtotal 10,732,552.92 19,945,283.15 16,107,153.00 | 46,784,989.07 a
Expenditures 3,316,342.10 30,864,791.29 - 34,181,133.39 b
Cash Position 7,416,210.82 (10,919,508.14) 16,107,153.00 | 12,603,855.68 c=a-b

The Agency trued up eligible costs through Quarter 31 (Jan-March 2019) which will move $6.155M
from the advance fund into fund 871. Reported retention under the CFA is currently $11.3M. WSAFCA
and DWR are finalizing retention release for North Area construction which will reduce held retention
by approx. $2.06M.

FLOOD PROGRAM MANAGEMENT SERVICES

Flood program management support is currently provided by Larson Wurzel & Associates under a
professional services contract that expires the end of this fiscal year. Staff released a Request for
Proposal (RFP) for Flood Program Management Support on May 9. Proposals are due May 30. Staff
will evaluate proposals and anticipates bringing an item to the Board at the June 19 Board meeting for
consideration of a professional services contract with the recommended firm.

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: Staff continues to work with BRI to complete the remaining final accounting
packages. Staff is working with DWR'’s Flood Program Office to facilitate reimbursement for property
acquisitions as well as surveying and conveyance conflicts related to mitigation and flowage
easements.

Surveying Services: Staff directed MTCo to work closely with the cadastral staff to gain the necessary
approvals, which in time will facilitate real estate right conveyance to the State.

Environmental Services in support of Real Estate/Right of Way: At the beginning of the month we
received an approval letter from the Central Valley Regional Water Quality Control Board for the well
installation and monitoring workplan related to the former Time Qil site. In addition, staff is working
with the Water Board staff to resolve issues related to the second invoice submitted for grant
reimbursement.

Construction:

Remaining construction activities continue to be on hold until the river level goes down with expected
reduced releases for the dams and the field conditions begin to dry out. With the recent warm weather,
the vegetation along the setback levee and fix-in-place sections (north and south) has really started
to grow, which is helping to stabilize the slopes. The fencing subcontractor for the project has been
back to the project site to make minor adjustments at the gates and openings that continue to have

Page 1 of 4



Flood Protection Program
Progress Report

operational issues. Staff continues to work with the construction management team to perform
additional analyses as needed in order to complete the borrow restoration work. Staff is currently
working with representatives from the Eco Water Project in Elk Grove to evaluate the available surplus
material for use to restore the project borrow site. HDR is working on separate Plans and
Specifications for the borrow restoration work that will also include fixing the drainage issues we
encountered this past winter. We anticipate going out to bid for this work this summer.

The construction management team is working with AECOM to plan for completion of remaining work,
including final “punch list” items and warranty repairs. The plan is to have the contractor return to the
project site later this spring (late May/early June) once the site dries out and field conditions improve.
The contractor and construction management team continue to work on project completion
documentation.

The following Construction Activities are anticipated over the next four weeks:

Erosion repair as needed throughout the project due to rain

Borrow Site Restoration investigation

Project closeout document submittal review and coordination

Document erosion damaged areas and needed warranty repairs

Contractor will begin to mobilize crew and equipment to complete outstanding work

The Board of Senior Consultants will be returning to the project site in late August or September to
complete their final, post construction, Safety Assurance Review site visit. Staff has issued Task
Order 4 to the WSP construction management contract for managing construction of the Restoration
Planting phase of the project that is scheduled to start construction this fall.

SkyHigh Perspective has completed sixteen months of aerial phot and videography of the project.
They have two remaining site visits left in their contract and will return this spring/summer to capture
the final rounds of videos/pictures through the end of construction. The mid-project time lapse video
of the 2017 construction season is posted on the City’s website on the construction page under Flood.
Photos are available at https://www.flickr.com/photos/147959781@NO05/albums. The final version of
the time lapse video will be completed sometime this summer.

Environmental Support Services
Biological and archaeological monitoring support from GEI along with staff from the Archaeological
Resource Center (ARC) has been completed and project closeout documentation is being prepared.

Cultural Resources: As required by the Programmatic Agreement, GEIl and staff completed an
Archaeological Monitoring Report for the Project that summarizes the archaeological monitoring
efforts of Project-related, ground-disturbing construction activities. The report was submitted the
USACE. Staff continues to work with the USACE and our cultural team to finalize the cultural
inventory, consult on reburial of cultural items and to coordinate final closeout under Section 106.

Borrow One Site: Viera Farms is under lease to farm the site for at least one more season.

SOUTHPORT RESTORATION PROJECT

Preparation for Construction: This month staff met with River Partners, the contractor selected for
floodplain restoration, in Hamilton City to see their work on a 925-acre mitigation area for the USACE.
River Partners showed us some of their irrigation techniques and how inundation and deer affect the
mitigation plantings. The pre-construction meeting has been scheduled for May 15. We should have
a better idea about the work plan schedule following that meeting.

Plant Procurement: Two nurseries are currently under contract to provide approximately 80,000 trees,
shrubs and other understory plants that will be used by the restoration contractor. Staff and GEI staff
visited Floral Native Nursery to check on plant health of seedlings that are being cultivated for the
Southport Project. The nursery has a good start on the plants. Each nursery is responsible for
roughly half of the required plants.
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Flood Protection Program
Progress Report

NORTH AREA PROJECT CLOSEOUT — Staff and DWR have worked through most of the outstanding
documentation for the North Area Projects including geodetic review of the Rivers Project. Release
of the construction retention for all North Area projects is in review. The geodetic approvals for the
Rivers EIP will allow WSAFCA to seek reimbursement of those real estate costs. Remaining work
includes clear title work on the | Street project and conveyance of real estate rights to the CVFPB.

FEDERAL PROJECT — The Central Valley Flood Protection Board approved and executed both the
Design Agreement (DA) and the Local Design Agreement (LDA) for the Federal Project. The USACE
executed the DA on April 5.

Staff continue to coordinate with staff at the USACE District and DWR on scope for design activities
on the next increment. The USACE will lead the NEPA effort and WSAFCA will lead CEQA. The
environmental effort will be closely coordinated as it may make sense to do a combined EIS/EIR for
the first project increment. Staff anticipates bringing items to the Board in June or July to consider
award of a design contract as well as an environmental services contract.

Guidelines for the 1043(b) Pilot Program were issued May 3 and available for review on May 7. The
following are some of the initial observations.

e Eligibility is limited to either entire projects or formally-defined “separable elements” of authorized
projects.

e Itis intended to fully fund projects to completion, subject to the availability of funds.

¢ Upto 20 projects can participate, including up to 5 projects authorized for construction after June
10, 2014. The West Sacramento Project was authorized in WRRDA 2016.

e The ASA will issue further guidance for the selection and implementation of additional projects IF
Congress extends the authorization “to commence” past the current expiration of June 10, 2019.

The President’s FY 2020 Civil Works Budget released in March proposes $400k additional PED
funding for the West Sacramento Project. Funding requests for the West Sacramento Project were
provided to our congressional delegates in March. Funding was requested for two scenarios: 1)
$3.6M in the Investigations Account to complete PED; and 2) $22.5M in the Construction Account
($3.6M PED + $18.9M Const.) for new start construction. These additional amounts would have to
be programmed in the FY 2020 USACE Work Plan and assumes the Appropriations Bill will contain
additional funding for the Corps Civil Works. In a news report issued May 7, it is expected that the
Energy-Water allocation will increase over last year's bill by about 4% to $46.4 billion, a good sign for
available funding in a Corps Work Plan.

WSAFCA Federal Lobbying
Monitored/reported on the Senate Appropriations Committee hearing (4/10).
e Provided direct assistance to Matsui’'s staff on budget transmittal letter, including the West
Sacramento Project by name.
e Coordinated with USACE and ASA office on status of 1043; obtained guidance and provided
review and comments.
Coordinated separately with House Appropriations Committee staff.
Weekly coordination calls w/ staff and participate in H&K calls.
Prepare for May Cap-to-Cap, including meeting with House Appropriations Committee staff
Tentative plans for DC trip in June/July post release of 1043 guidelines

DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — The Notice of Completion was filed
with the Yolo County Recorders on January 18, 2019, and the recorded NOC was received on
February 13, 2019. The project is complete and now in the one-year warranty period. Staff will be
requesting the contractor in the next month to return in early summer to complete minor grading
repairs (warranty work) that was noted during winter rain events.
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Flood Protection Program
Progress Report

PUBLIC RELATIONS

2019 CA Flood Preparedness Week — Coordination meetings with our state and federal partners
began in March.

2019 Cap-to Cap Trip — Staff participated in the 2019 Cap-t0-Cap trip to DC on May 4-8, 2019 as a
member of the Flood Team. A total of 17 meetings were scheduled and attended by the various team
members. Issues relevant to the regions flood risk priorities were described in the team'’s 3 issue
papers: USACE Studies & Projects (which included the West Sacramento Project); NFIP
Modernization; and Leveraging NF Sponsors in USACE Project Delivery. Staff attended the following
meetings: USACE HQ); House Appropriations Subcommittee; Congresswoman Matsui; the National
Waterways Conference; Senator Feinstein; and the Office of Management and Budget. Although the
primary focus of the meetings was intended to convey matters of importance to the region, this was
often best illustrated by examples of federal project delivery and the West Sacramento Project was
used in many instances to convey our messaging.

FLOOD INSURANCE

Community Rating System (CRS) — Staff has been working on the formation of a Program for
Public Information (PPI). A draft plan will be presented to the Environment and Utilities Commission
in March and is anticipated to go to the City Council in April, along with an update to the City’'s
Floodplain Management Plan.

FLOOD PLAIN ADMINISTRATION

Floodplain Management — Support staff is working on an update to the City’s Floodplain Management
Plan (FMP) that will strengthen regulations and enforcement capabilities in response to issues raised
by the WSAFCA/RD 900 General Manager and in support of enhancements to the Federal
Emergency Management Agency (FEMA) Community Rating System. The proposed update to the
FMP is also required as a condition of approval for the USACE Section 408 permit for the Southport
Levee Improvement Project. The FMP Update was presented to the City’s Transportation, Mobility
and Infrastructure (TMI) Commission on April 1t to receive their comments, questions, and
recommendation to the City Council. The TMI Commission unanimously recommended the City
Council approve the update. The updated Floodplain Management Plan was presented to the
WSAFCA Board for review and comment at the April Board meeting, and the City Council
unanimously adopted the FMP Updated at the May 1st Council meeting.

EMERGENCY PREPAREDNESS

2019 Emergency Preparation/Flood Season Coordination — Pending

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — The Yolo Bypass-Cache Slough Partnership meeting was
held Dec 6 with all 15 agencies represented. The main purpose of the meeting was to introduce the
implementation roadmap, outline resources needed from each agency, and ask for member support
and a commitment of resources for the next year. The vision of the Partnership is to provide a
coordinated approach for the multiple efforts by various federal, state and local agencies to implement
projects that improve flood conveyance, habitat, water supply, water quality, Ag preservation, and
recreation.

FUTURE

June 20 — WSAFCA Board Meeting
Page 4 of 4



	Closed Session Agenda 05-16-19.pdf
	051619 Full Packet.pdf
	Agenda 05-16-19.pdf
	Kenric Jameson, Secretary

	04-18-19 WSAFCA Board Meeting Minutes.pdf
	09-Mar-2019.pdf
	Balancesheet
	Rev & Exp 870
	Rev & Exp 871
	Exp x Vendor x Project

	A&O and CIP Budgets - Agenda Report.pdf
	A&O and CIP Budgets - Attachment 1.pdf
	Fund 652 Attachment 1

	A&O and CIP Budgets - Attachment 2.pdf
	Fund 870 Attachment 2

	A&O and CIP Budgets - Attachment 3.pdf
	Flood Labor Attachment 3

	A&O and CIP Budgets - Attachment 4.pdf
	A&O and CIP Budgets - Attachment 5.pdf
	Fund 871 Attachment 5

	051619 Flood Program Update FINAL ver 2.pdf


