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ATTACHMENT 2 

PILOT ON-DEMAND RIDESHARE SERVICE 
MARKETING & OUTREACH PLAN 
West Sacramento & Via Project Team 

STRATEGY OVERVIEW 

Based on extensive experience successfully launching, marketing, and continually growing operations in other markets, the 

Via team is working closely with the City of West Sacramento to raise awareness and encourage ridership of the new On­
Demand Rideshare service. On March 21 st , the West Sacramento City Council approved a phased approach wherein service 
features may be adjusted alongside initial market analysis and promotions of the service during the initial 4 to 6 weeks of 
service, followed by the Full Launch in Phase, wherein more aggressive marketing would ensue. 

The contents of this plan represent the current range of marketing initiatives and ideas that have been generated by the 
project team, as well as from feedback presented by staff from other departments, commission and council members, 
community-based organizations, and early rideshare users. This plan is a living document, which staff will be filtering, 

prioritizing and refining in following the June 27th report to City Council for additional feedback. Marketing activities will 
continue to be rolled out prior to that date. As feasible within the project budget, staff will remain open to ongoing feedback for 
innovative ideas to market the new service through the coming 1-year term of the pilot. 

1. Digital Marketing 
Digital marketing will be deployed by both Via and through the City of West Sacramento's platforms, including: 

Webpage 
A project webpage on the City's website will provide basic information about the new service, including FAQs and a link to the 
Via support webpage. A feedback widget wi ll allow users to ask questions, make suggestions, or share their experience with 
the City, in addition to Via's various feedback mechanisms (phone, text, or in-app). The City ilights platform will be used to 

promote the service and announce any holiday closures, or changes in service. 

Social Media 
The rideshare program will be continually promoted on a rolling basis through the City's presence on Facebook, lnstagram, 
Snapchat, NextDoor.com and others. In addition to informational posts early in the project, more creative awareness and 

marketing campaigns will be deployed, including (see "Attachments" for examples): 

• "Selfie with a Via Van" Contest: Contestants submit a selfie with a Via van, along with proof of riding (screenshot of ride 
history or billing verification) to win free River Cats tickets, and 8 to 12 free Via rides. 

• "Where's Via?" Contest: Contestants are asked to snap a photo when they see a Via van about town. This promotion is 
more focused on raising awareness and visibility of the service online. 

• "I take Via to ... ": Community members will be asked to post/tweet/etc. about what they use Via to do. For example "I 
take Via to Bingo!" or "I take Via to River City High!" or "I take Via to Devil May Care!" or "I take Via to reduce my 
carbon footprint!". As ideal use cases emerge, the City will build use-case narrative based around popular posts, which 
may include photographing people representing each use-case to use in other collateral and creating video narratives 
showing how different people use the service. Videos will also be leveraged to demonstrate "how-to's" for different 
aspects of the service. 

• Via Matchmaking Stories: In Via's New York market, social interaction has become a major co-benefit of shared rides. 
Via features narratives provided by users who have met their best friend, their significant other, or new employer by 
sharing a ride in a Via. As demand grows, a social media campaign may seek out similar stories to feature the positive 
community impact of shared rides. 

• Paid Digital Marketing: Paid ads (Facebook, lnstagram) will target people who live in West Sacramento. 



2 

Videos 
A series of videos will be developed to raise awareness and educate community members on how to use the new service. 

Examples of Via videos could include: 

• How to Download the Via App • Interview with a Via Driver 

• How to Request a Ride • Tour of the Via Van 

• Use-Case Narratives ("I take Via to .. . ") • A Day in the Life of a Via Van 

2. Direct Marketing 

Ads & Handouts: Physical collateral will be displayed and distributed broadly, as noted further in Appendix A. 
Additionally, the highly visible Via Vans themselves serve as a key marketing tool. 

Learn-to-Ride Events & Presentations: Roughly 8 to 10 events will be held over the course of the Pilot providing an 
opportunity to learn about the service. Many of the events will target Seniors, but remain open to all, and will also 
allow people to explore a demo van, sign-up for a user account, obtain a Senior/ADA discount, and ask questions. 

Tabling Events: Tabling events will be scheduled at key hubs throughout the City, to include Via and/or City staff 
providing handouts and approaching community members at high traffic locations in town, range from grocery stores 
and cafes, to the library. A full list of locations being considered for tabling events is included as Appendix A. 

Direct Mailers: Information about the new service will be distributed through the City's Uti lity Billing mailer more than 
once during the term of the Pilot. The mailer will cover both Residential and Commercial billing customers. 

Brand Ambassadors: The "street team" will be supplemented by Brand Ambassadors that will be recruited for a 4-
week period to broaden the reach of tabling and street marketing events. 

3. Targeted Outreach 
Custom marketing and outreach will be tailored for Seniors, Teens, businesses, major employers, and other use­
cases that emerge as demand grows for the service. 

Senior Outreach Strategy 
This strategy is being deployed in consultation with representatives from AARP and BBCAN, and through 

coordination Wi.th the City Manger's Office to ensure mutual reinforcement of the City's Age-Friendly initiative. 

• Targeted Direct Mailers: Using a mailing lists with tailored age demographics, a direct mailer will be sent 
out targeted Senior users to ensure they hear about the service and outreach events. 

• Posters & Flyers: Distributed by staff and volunteers at locations where Seniors live and/or frequently visit. 

• Events: Learn-to-Ride events will be held on multiple occasions at the West Sacramento Community Center 
at times that are likely to attract Senior already attending activities as part of the City's Active Aging 
programs. Additional one-time events will be held at key Senior facilities . Locations will include: 

o Golden Days Adult Day Health 
o Eschaton Wilton Manors 
o Margaret McDowell Manor 
o Riverbend Manor 
o DaVita Dialysis Center 

o Veterans of Foreign War (VFW) Centers 

o West Sacramento Community Center 
• Learn-to-Ride Event #1 May 31st, 11 am - 1 pm Rivers Room 

• AARP, Active Aging & Age-F riendly Newsletters: Via will be featured in both AARP and the City's first 
Age-Friendly Newsletters. AARP will also be sending an e-blast to local members. The Community Center 
will also include information in their regular Active Aging newsletter. 

• AARP Grant: Pending successful award of funds, the City hopes to provide free or significantly discounted 
rides to better understand the impact of incentives on older adults. 
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Teen Outreach Strategy 
This strategy is intended to make teens age 13 to 18 and their parents award of the new rideshare service as it may 
be useful for several reasons, including travel to and from River City High School, after school programs and 
extracurricular activities, or to jobs and internships. Coordination with the Parks & Recreations Department revealed 
that transportation is a key barrier for participants in the Recreation Center's after school program. As such, many 

City programs will be leveraged to help get the word out to potential youth riders who could benefit from the service. 

Outreach activities include: 
o Outreach to Washington Unified School District board 
o E-blasts to parents through the Recreation Center membership list, including Teen Summer Camps 

and the after-school program (once school starts again in Fall) 
o Tabling at Bridgeway Boathouse for the Parks & Rec Talent Show 
o Tabling at Bridgeway Play Summer Concerts · 
o Coordination with Los Rios CC 

• E-blast to students 
• Quick Sells at the start of heavily attended classes 

o Posters and Flyers at common extracurricular I6c$tions (Le.,dance and karate studios) 

Major Employers & Corporate Partnerships 
Major employers will be contacted to provide a "toolkit" ofJesources that can be distribUtE:ld .to employees by e-mail 
and will be offered tabling events and presentations, upon request, to further encourage ridership. After initial service 
expansions are implemented, staff will begin arranging meeting~}~ith inte.rested employersto di~cuss integrating the 
Via rideshare service into Commuter Benefitpa.ckages or considersu.psidi.zing trips on Via as a r:placement for 
utilizing fleet vehicles for local trips. Employer~rnayalso consider subsidizing limited-time discounts to encourage 
employees to try the new service, beyond prorr.qtio.ci~peing rolled outbyt~~ City/Via. A list of major employers that 
will be contact during the first 2-3 months of service are :inclLJded as part ofAppendix B. 

Business Promotions 
After a preliminary meeting \fl/itt, the V\le?tSacramenl6ytJamb~rs ofComn)~~ce, strong interest has been identified in 
exploring local business partnerships to promote use ofthe fideshare service.promotions could include a local 

business provided a set an,ou,nt of funds tC> ~ubsidize free o{discounted rides to their restaurant or could provide a 
discount on their product(s) 6rJeryice(s) for customers who show proof of using a Via rideshare van to get there. 

Examples GOUI~ i~GllldE:l. ~Jo.cal ice crear0shop payi~g ~500 to d~i;>loy a Via promo code that would provide 2 free 
rides w~.t:i~ygu use Via to.yi~itt.~e ice cream shop (roughly?5customers). Or a local burger shop could provide 10% 
of your m:at1Jvhen you show th~m your Viafideshare receipt. These approaches would encourage ridership but 
could also b9:q~ed to stimulate bL1si~ess for lq91:1l.shop owners. A list of businesses is also included in Appendix B, 
however other 8?~.inesses may be e?~~.ged as appr?priate throughout the year. Other businesses that will be 
reached out to iriclupe logical location~ that may merit the use of a service like Via rideshare due the clientele with 
mobility challenges: These include business with: 

• Desire for more custqmer traffic>(i.e. new 

businesses, strugglirig ~u?in,ess) 

• Parking Demand challenges 

• Mobility Limited Clientele (physically limited, 
without a vehicle, or otherwise impaired) 

• West Sacramento "mainstays" 
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APPENDIX A 

Direct Marketing & Tabling Events 

Location Activities 

Civic Facilities (Ads, Handouts, Post Flyer, Tabling Events, etc.) 

West Sacramento City Hall Tabling Event, Handouts at Counters, Poster Display 

West Sacramento Community Center Tabling Event, Handouts at Counters, Poster Display 

West Sacramento Rec Center Tabling Event, Handouts at Counters, Poster Display 

West Sacramento Transit Center & Bus Shelters Tabling Event, Poster Display, Smaller Ads 

Los Rios Community College Tabling Event, Handouts at Counters, Post Flyer 

Arthur F. Turner Community Library Tabling Event, Handouts at Counters, Post Flyer 

Post Office Post Flyer 

' 

Religious Facilities (Churches, Temples, etc.) Tabling Event 

Social Services Locations Post Flyer 
\ 

Low Income & Senior Housing Tabling Event, Handouts at Counters, Post Flyer 

Jefferson Blvd & Park Ave Banner 
-,. 

Businesses* 

Auto Repair Shops Handouts at Registers, Post Flyer 

Larger Hotels (i.e. Hampton, Ramada, Holiday Inn) Handouts at Registers, Post Flyer 

Cafes (La Bou, Starbucks, Lenise's) Tabling Event, Handouts at Registers, Post Flyer 

Restaurants (i.e. Broderick's, Carol's, etc.) Tabling Event, Handouts at Registers, Post Flyer 

Medical Facilities (DaVita Dialysis, River Bend, Urgent Handouts and Counters, Post Flyer 
Care, Chiropractic services, Dentists, etc.) 

Bars & Breweries (ie. Jack Rabbit, Sail Inn, etc.) Tabling Event, Handouts at Registers, Post Flyer 

Grocery Stores & Markets (i.e. Nugget, Arteagas, etc.) Tabling Event, Handouts at Registers 

Big Box Outlets (Target, Walmart, IKEA, Lowe's, etc.) Tabling Event, Handouts at Registers 

Pharmacies (RiteAid, Walgreens, etc.) Tabling Event, Handouts at Registers 

Major Employers (See Appendix B) Tabling Event & Handouts 

Raley Field** Tabling Event(s) 

*All tabling events must be permitted by business and property owners before confirming dates/times. 

**Raley Field has an exclusive promotional agreement with Lyft which may limit their ability to promote Via. 
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APPENDIX B 

Major Employer & Business Outreach 

Presentations and tabling events will be offered to all major employers and businesses that are engaged through this 
outreach process. Staff will continue to work closely through the West Sacramento Chambers of Commerce. Early 

business partnership opportunities were identified based on key characteristics in Section 3 (i.e ., new businesses, 

parking demand issues, mobility limited clientele, etc.), but a broader list will be engaged throughout the year. 

Maj or Employers 
Business Partnerships 

(E-Blasts, Commuter Benefits Offerings, Subsidy Programs) 
(DiscounUPromotions on products/service or free/subsidized 
rides to businesses) 

State of California, General Services Raley Field*'* 

CalSTRS Burgers & Brew 

United Parcel Service (UPS) Devil May Care Ice Cream 

US Postal Service La Cresta Pizza Bar 
-

Xerox Healthcare Kickn Mule Sports Bar 

Washington Unified School District Hawaiin Poke 

Los Rios Community College Goldstone Creamery 
a 

Raley's/Bel Air MOD Pizza 
' 

Tony's Fine Foods/United Natural Foods Broderick's Roadhouse 

Nor-Cal Beverages Streets of London 

Clark Pacific Bike Dog, Yolo Brewing Co, Jack Rabbit Brewing 

Aetna Healthcare Sail Inn 

ABM Janitorial Club Pheasant 

Walmart Whitey's Jolly Kone 

Siemens Healthcare Diagnostics DaVita Dialysis Clinic 

IKEA Physical Therapy, Chiropractic Clinics 

Farmer's Rice Cooperative Hotels 

Target Auto Repair Shops 

Home Depot 

Lowe's 

*Promotions, commuter benefit programs, or corporate sponsorships are dependent upon business terms and conditions 
agreed upon with specific businesses and employers. 

**Raley Field has an exclusive promotional agreement with Lyft which may limit their ability to promote Via. 
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Attachments 

¼ SHEET PROMOTIONAL HANDOUTS (BROAD DISTRIBUTION) 

I~~-~. 

0 
VIQ 

GET AROUND 
WEST SACRAMENTO 
WITH THE VIA APPi 
Get 2 free rides with code: 

WESTSAC 

Text "shared" to 69922 to download the app 
(Standard message and data rates may apply) 

ridewithvia.com/westsacramento I Downlnad the App • • I 
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What is Via? 
The City of West Sacramento has partnered with 

Via to provide shared rides on demand anywhere in 

the City at an affordable price. Book a ride and you 

will get picked up by a Mercedes van in minutes! 

How to Ride 

0 Create Your Account 

If you have a smartphone or tablet: 
• Download the Via app and sign up for an 

account using a credit/debit or pre-paid card. 

• Search "Via" on the App Store or Google Play 

Store and look for the blue app icon. 

If you do not have a smartphone or tablet: 
• Please call Via at 916-318-5101 to arrange for 
an in-person meeting to set up your account. 

f) Request a Ride 

• Type your pickup address and destination 

in the app. 

• You'll receive a proposal with an estimated 

time of arrival (ETA) when the next available 

Via-de can pick you up. 

O Meet Your Driver 

• You'll be asked to meet your driver at a 

nearby pickup spot (no more than 500 feet). 

If you're having trouble finding your ride, call 

your driver in the app or contact Via's Live 

Support at 916-318-5101. 

Learn more at: 
cityofwestsacramento.org/via 

Need a wheelchair 
accessible ride? 

Type RIDEWAV into the promo code 
section of your app or tell a support 

rep when you book by phone. 
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SENIOR FOCUSED "LEARN-TO-RIDE" EVENTS 

Learn to Ride! 
West Sacramento's new 

Via Rideshare service 

When: May 31, 2018 

Time: 11 :00 AM - 1 :00 PM 

Where: 
The Rivers Room at 

West Sacramento Community Center 
1075 West Capitol Avenue 

For ore Information: 
sarahs@cityofwestsacramento.org 

All are welcome to attend 
this free training! 
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SOCIAL MEDIA CONTESTS 

Social Media Contest 
Things to Consider: 

Why do you want to run a contest? What is your ultimate goal? Is it to generate 
marketing materials or is it to spread awareness? What platforms will be included? 

How often do you want to award winners? How long will it run? Prizes? 

Contest Ideas 

Selfie with Rides hare 

Pros: People will be forced to use rides hare. @) 

Cons: Not quick, takes too much work. :.~ .... . C .. .. " _ v- · 

#ridesharewestsac #myride #meandmyride 

Photo of Rides hares around town 

Pros: More inclusive, easier to do 

Cons: Photos may not be ideal quality 

#ridesharewestsac #spottedinwestsac 

Where Can Rideshare Take You? Stories about 

where you want to go with rideshare. 

Pros: Most inclusive and easiest 

Cons: No photos for marketing materials. 

#ridesharewestsac #whereinwestsac 

Recommendations: 

t,<.r,ofWcstSK,l ,r.~.tte(')"rkfesl"~-.e.,...1ti~:he 
1i\·«c.1:s g:n,:~ 

..... , .............. . . 

,; ,... u --.,""' .... 

'--· .• . . 

All three ideas, one per week for three weeks to target three types of content and user groups. Three winners. 
Prizes should be rideshare credits. If you're using it already, it's like having a coupon. If you're not already using it, 

then it's an incentive to try it. Requirements: 1) Whatever content we asked for 2) Tag us 3) use the"#" 
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PAID DIGITAL MARKETING 

Ad Preview i of 1 Ad 

Mobile News Fe~d • 1 of 13 

.. 
n 

. .w,i I 

City of West Sacramento, 
Government 
s~,o l3 o rerl ' 

nll-~ ••• 
LJ-___.I 

Have you caught a ride ·with Via? Use the 
promo code HELLOWS and g·et your first f½•o 
trips for FREEi 

dtyon, es acramenio.org . 

Via On-Demand ~]~e$hare t ( LEARN r, · OR,E.] 
·City of West Sacramento 

[l~ Uke CJ Comment ,_. ~> Sflare 
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