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1. CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION (Gov. Code §
54956.9(d)(2))

AECOM Change Request No. 89

ADJOURN



Tom Ramos, Chair

Beverly Sandeen, Vice Chair

Bryan Turner, Director

Phil Hinkel, Alternate Director Wesl Sacramento Area Flood Control Agency
Kent Lang, Alternate Director

Chris Ledesma, Alternate Director
Kenric Jameson, General Manager/Secretary

Meeting Agenda

PLACE: Civic Center City Council Chambers
1110 West Capitol Avenue
West Sacramento, CA 95691

DATE: Thursday, June 20, 2019

TIME: 9:00 AM

1. Agenda Approval
Public Comment on Matters Not on the Agenda
Approval of the May 16, 2019 Meeting Minutes

Report out on Closed Session

o M w0 D

Review Monthly/YTD Revenue & Expenses

CONSENT AGENDA

6. Consideration of Contract Amendment 8 with Mark Thomas Company for survey services
to complete the record of survey and related work to finalize real estate rights for transfer
to the Sacramento San Joaquin Drainage District for the Rivers Early Implementation
Project

Comment: This item seeks Board approval of a contract amendment with Mark Thomas
Company to perform remaining survey work required for the acceptance and transfer of
real estate rights for the Rivers Levee Improvement Project constructed under the
Department of Water Resources’ Early Implementation Project to the Sacramento San
Joaquin Drainage District.

7. Consideration of a Professional Services Contract with Larsen Wurzel & Associates, Inc.
(LWA) for financial planning and program management services that support the West
Sacramento Levee Improvement Program

Comment: This item seeks Board approval of a professional services contract with LWA
and adoption of Resolution 19-06-03, authorizing a corresponding appropriation for the
cost these services.

REGULAR AGENDA

8. Consideration of Resolution 19-06-01 adopting the WSAFCA Biennial Administration &
Operations Budget and Capital Improvement Budget for Fiscal Years 2019/20 and
2020/21

Comment: This item presents the WSAFCA Board the Agency Biennial Administrative &
Operations Budget and Capital Improvement Budget for Fiscal Years 2019/20 and
2020/21.
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9. WSAFCA Project Updates
10. Director Comments

11. Adjourn

I, Greg Fabun, Flood Program Manager, declare under penalty of perjury that the foregoing agenda for the
June 20, 2019 regular meeting of the West Sacramento Area Flood Control Agency was posted June 14,
2019 in the office of the City Clerk, 1110 West Capitol Avenue, West Sacramento, CA, and was available

for public review.
)

1)
I/

Greg Fabun, Flood Program Manager

In accordance to the Brown Act, any documents related to agenda items that are made available to the Board before the meeting
will be available for review by the public at 1110 West Capitol Avenue, West Sacramento, CA 95691, 8:00 am to 5:00 pm, Monday

through Friday.



WSAFCA BOARD MEETING MINUTES
May 16, 2019
9:00 a.m.
West Sacramento, California

CITY OF WEST SACRAMENTO
RECLAMATION DISTRICT #900
RECLAMATION DISTRICT #537

ATTENDEES:
Tom Ramos JPA Chair, RD 537 Trustee Greg Fabun Flood Program Manager
Beverly Sandeen JPA Vice Chair, City Council Member Kenric Jameson  Secretary/General Manager
Bryan Turner JPA Director, RD 900 Jim Day JPA Attorney

Mark Zollo Senior Analyst

The meeting was called to order at 9:02 a.m. in the City Council Chambers, 1110 West Capitol Avenue,
West Sacramento, California. JPA Chair Ramos presided.

Heard General Administration Functions as follows:

Entry No. 1

The Board approved the agenda of the May 16, 2019 Board meeting.
MOTION: Sandeen SECOND: Turner AYES: Ramos
NOES: None ABSTAIN: None ABSENT: None

The motion passed 3-0

Entry No. 2

There were no comments from the public on matters not on the Agenda.

Entry No. 3

The minutes of the April 18, 2019 meeting were approved
MOTION: Turner SECOND: Sandeen  AYES: Ramos
NOES: None ABSTAIN: None ABSENT: None

The motion passed 3-0

Entry No. 4
Jim Day reported that the Board met in closed session to confer with legal counsel regarding anticipated
litigation, as set forth on the Closed Session Agenda. No action was taken.

Entry No. 5
Jenn Tran reported on the Agency’s monthly and year-to-date revenue and expenses through March

2019. Fund 870's starting balance was $7.5M. There was no revenue. Expenses for the month totaled
$12k. Fund 870’s ending cash position was $7.4M. For fund 871, the starting balance was -$13.4M.
The Agency received $4.3M in revenue and total expenditures were $603k. The ending cash position
for fund 871 was -$9.7M. Including the remaining balance in the advanced state funding, fund 257, the
Agency’s combined cash position was $13.9M.

As of May 9, 2019, the Agency’s combined cash position was $12.6M.

The Agency trued up eligible costs through Quarter 31 (January-March) which will move $6.155M from
the advanced fund into fund 871. Reported retention under the CFA is currently $11.3M. WSAFCA and
DWR are finalizing retention release for North Area construction which will reduce held retention by
approximately $2.06 M.
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Regular Agenda

Entry No. 6
Presentation of a workshop on the West Sacramento Flood Control Agency Biennial Administrative &

Operations Budget and Capital Improvement Budget for Fiscal Years 2019/20 and 2020/21.

The Board received the workshop. Vice Chair Sandeen commented her support for the recommended
changes in the budget. Chair Ramos also commented his support for the recommended changes. He
also asked about for an explanation of the differences between the general overhead rate and the ICAP
rate. Roberta Raper, Mark Zollo, and Greg Fabun provided some clarification. Roberta Raper stated
that she would provide a more detailed discussion when she brings the final budget back to the Board
in June.

Entry No. 7
Greg Fabun reported on WSAFCA project updates, highlighting the following: an RFP was released

soliciting proposals for program management support services, due May 30; Southport Levee Project -
Phase 2 project closeout; borrow restore, anticipated final BOSC visit in September; Southport Levee
Project - Phase 3 nursery site visits; Federal Project 1043 Pilot Program details; fed appropriations
process; PED funding; a potential lobbying trip to DC in July; and floodplain management update costs.

Entry No. 8
Chair Ramos commented on the efforts of the Agency and its hope to bring results for the upcoming

Federal Project.

Entry No. 9
There being no further business, the meeting was adjourned.

Kenric Jameson, Secretary/General Manager
WSAFCA



WSAFCA Monthly Cash Flow Report
10-Apr-2019

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii Si,jii

through 4/30/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055 - - 1,101,055
Unassigned Fund Balance 6,552,137 (3,551,300) 235,235 3,236,072
Revenue 3,083,929 23,494,185 15,884,223 42,462,337
subtotal 10,737,121 19,942,885 16,119,458 46,799,463 a
Expenditures 3,319,699 30,850,531 - 34,170,231 b
Cash Position 7,417,422 (10,907,647) 16,119,458 12,629,233 c=a-b

4/30/2019 257-9916 257-9917 Combined
Restricted Fund Balance - - -
Unassigned Fund Balance 706,425 (471,190) 235,235
Revenue - 15,884,223 15,884,223
subtotal 706,425 15,413,033 16,119,458
Expenditures - - -
Cash Position 706,425 15,413,033 16,119,458




10-Apr-2019
Rev Exp Fund 870

Year to Date

FY 2018/19 July 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019  April 2019
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 7,653,192 7,653,192 7,501,563 6,069,404 5,955,552 6,553,306 6,546,248 6,532,317 8,746,315 7,452,844 7,444,962
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax 702 (2,268) 2,268 - - - - 702 - - -
4090 Special Tax Assessment 2,945,104 (226,906) 226,906 - 587,508 - (3,934) 2,361,529 - - -
4300 Interest-Other 46,459 46,459 - - - - - - - - -
4301 Investment Pool Earnings 81,339 5,790 5,993 3,671 17,580 6,764 4,777 23,650 8,545 4,568 -
4340 Concession Fees 10,325 - 2,000 - - - 8,325 - - - -
4810 Reimbursements - - - - - - - - - - -
3. TOTAL CASH RECEIPTS
[> 2athru 2g] 3,083,929 (176,925) 237,167 3,671 605,089 6,764 9,169 2,385,881 8,545 4,568 -
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 10,737,121 7,476,267 7,738,729 6,073,076 6,560,640 6,560,070 6,555,417 8,918,199 8,754,860 7,457,412 7,444,962
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 21,879 - 19,563 - - - - - 1,735 - 581
5258 Training/Travel/Meals - - - - - - - - - - -
5259 Special Department Expenses - - - - - - - - - - -
5260 Legal Expenses 27,663 - 2,174 3,420 783 2,243 3,515 4,195 4,921 - 6,413
5261 Professional Services 88,983 - 6,026 6,026 6,251 6,026 14,094 11,335 10,250 14,450 14,527
5269 Official Fees 2,000 - - 500 - - - 700 300 - 500
5271 Insurance- Liability 43,907 43,907 - - - - - - - - -
5273-Fidelity 37,887 37,887 - - - - - - - - -
Subtotal (5a) 222,319 81,794 27,763 9,946 7,033 8,268 17,609 16,230 17,206 14,450 22,021
(b) Non-Operating
5310 Contributions to Other Agencies 533,697 (107,090) 3,950 107,579 301 313 5,490 155,599 369,194 (2,068) 430
5330 Taxes/Assessments 5,241 - - - - 5,241 - - - - -
Subtotal (5b) 538,939 (107,090) 3,950 107,579 301 5,554 5,490 155,599 369,194 (2,068) 430
(c) Transfers Out
2011 Debt Service 878,850 - 578,644 - - - - - 300,206 - -
2015 Debt Service 1,674,238 - 1,058,969 - - - - - 615,269 - -
5422 Interest on Notes 354 - - - - - - 55 141 68 90
5950 Transfer Out 5,000 - - - - - - - - - 5,000
Subtotal (5¢) 2,558,441 - 1,637,613 - - - - 55 915,616 68 5,090
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 3,319,699 (25,296) 1,669,325 117,524 7,334 13,822 23,099 171,884 1,302,016 12,449 27,541
[7. 870 CASH POSITION
(4 minus 6) End of Period 7,417,422 7,501,563 6,069,404 5,955,552 6,553,306 6,546,248 6,532,317 8,746,315 7,452,844 7,444,962 7,417,422




10-Apr-2019
Rev & Exp 871

Year to Date

FY 2018/19 July 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 April 2019
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] (3,551,300) (3,551,300) (5,533,700)  (10,074,109) (15,713,092) (15,592,082) (22,097,129) (7,586,723) (13,116,210) (13,411,304) (9,698,443)
2. CASH RECEIPTS
a) 4300 Interest-Other 6,423 6,423 - - - - - - - - -
b) 4301 Investment Pool Earnings (188,497) 673 (5,098) (9,386) (56,438) (27,800) (17,814) (49,556) (15,679) (7,398) -
c) 4440 Other State Grants 20,520,233 (1,905,145) 1,905,145 114,772 - - 15,387,182 524,055 75,554 4,323,706 94,964
d) 4810 Reimbursements 535 535 - - - - - - - - -
e) 4899 Other Revenue 3,150,491 - 248 - 1,000,000 243 - 2,150,000 - - -
f) 4990 Transfers In 5,000 - - - - - - - - - 5,000
3. TOTAL CASH RECEIPTS
[S 2a thru 2d] 23,494,185 (1,897,514) 1,900,294 105,387 943,562 (27,557) 15,369,368 2,624,498 59,875 4,316,308 99,964
4. TOTAL CASH AVAILABLE
(1+3) 19,942,885 (5,448,814)  (3,633,405) (9,968,723) (14,769,530) (15,619,639) (6,727,761) (4,962,225) (13,056,335)  (9,094,996)  (9,598,478)
CASH PAID OUT
(d) CIP (871-9915)
GRR, WO 40002 11,017 - - - - - - - - - 11,017
WSLIP Program Support & Mgmt, WO 40010 60,566 - - 7,570 4,141 24,538 - 7,612 12,148 - 4,558
Regional FMP, WO 40012 236,987 2,673 1,286 46,246 29,324 65,370 2,451 27,407 33,195 11,771 17,263
Time Qil Site Remediation, WO 40014 491,425 8,307 5,023 5,580 764 411,854 4,023 44,749 1,529 4,408 5,188
DWSC East Slip Repair, WO 40017 2,173,318 5,765 993,763 458,384 528,589 171,648 10,474 2,061 1,342 1,088 205
North Area EIP Closeout, WO 40018 57,038 1,349 3,469 11,426 6,665 13,512 4,895 2,007 5,044 4,233 4,437
Southport EIP, WO 41164 27,819,930 66,793 5,437,163 5,215,163 253,070 5,790,568 837,117 8,070,150 301,711 581,946 1,266,251
5. TOTAL CASH PAID OUT
[871-9915] 30,850,281 84,886 6,440,704 5,744,369 822,553 6,477,489 858,962 8,153,985 354,969 603,446 1,308,918
6. 871 CASH POSITION
(4 - 5) End of Period (10,907,397) (5,533,700) (10,074,109) (15,713,092) (15,592,082) (22,097,129) (7,586,723) (13,116,210) (13,411,304) (9,698,443) (10,907,397)




10-Apr-2019

Exp x Vendor x Project

40002 40010 40012 40014 40017 40018 41164 Total by Month

GRR Gen Sup RFMP Time Oil DWSC East N/A Close SLIP
Project Expenditure by Month
July 2018 2,673 - - 8,307 5,765 1,349 66,792.57 84,886
Aug 2018 - - 1,286 5,023 993,763 3,469 5,437,162.94 6,440,704
September 2018 - 7,570 46,246 5,580 458,384 11,426 5,215,162.83 5,744,369
October 2018 - 4,141 29,324 764 528,589 6,665 253,069.69 822,553
November 2018 - 24,538 65,370 411,854 171,648 13,512 5,790,567.81 6,477,489
December 2018 - - 2,451 4,023 10,474 4,763 837,117.14 858,830
January 2019 - 7,612 27,407 44,749 2,061 2,007 8,070,149.67 8,153,985
February 2019 - 12,148 33,195 1,529 1,342 5,044 301,710.93 354,969
March 2019 - - 11,771 4,408 1,088 4,233 581,946.06 603,446
April 2019 11,017 4,558 17,263 5,188 205 4,437 1,266,250.69 1,308,918
Project Expenditure by Vendor, Mar 2019 Total by Vendor
Bender Rosenthal - - - - - - 735 735
Day Carter Murphy 2,090 - - - - 1,813 54,157 58,060
Douglas Environmental - - 3,746 - - - - 3,746
DT Williams & Assoc - - - - - - 550 550
GEI Consultants 8,099 - - - - - 34,493 42,592
HDR - - 3,206 - - - 70,203 73,408
ICAP 444 - 1,917 - 110 1,408 25,215 29,094
LWA - 4,558 - - - - 10,638 15,195
Mark Thomas Co. - - - - - - 21,249 21,249
MBK - - 6,739 - - - - 6,739
Parsons Brinckerhoff - - - - - - 1,027,231 1,027,231
SCS Engineers - - - 5,188 - - - 5,188
Staff Time 384 - 1,656 - 95 1,216 21,781 25,131
Total by Work Order 11,017 4,558 17,263 5,188 205 4,437 1,266,251 1,308,918
Project Expenditure by Vendor, YTD Total by Vendor
AECom E&C - - - - - - 21,079,606 21,079,606
Bender Rosenthal - - - - - - 8,961 8,961
CA Landscape Assoc. - - - - - 902 - 902
Central Coast Wilds - - - - - - 50,000 50,000
Day Carter Murphy 2,090 - - 475 - 9,306 188,911 200,782
Douglas Environmental - - 55,009 - - - - 55,009
DT Williams & Assoc - - - - - - 12,851 12,851
Floral Native Nursery - - - - - - 36,311 36,311
GEI Consultants 8,099 - - - - - 894,552 902,651
HDR - - 35,118 - - - 298,478 333,596
ICAP 1,878 - 8,344 20,176 14,759 12,139 307,567 364,863
ICF - - 1,043 - - 665 - 1,708
ICS - - - 4,332 - - - 4,332
KMTG - - - - - - 161 161
Land (5282, 5320, 5510, 5859) - - - - 192 1,100 745,404 746,696
LWA - 60,566 - - - 2,568 140,113 203,247
Mark Thomas Co. - - - - - 14,546 33,653 48,199
Martin LLC, Ray - - - - - - 9,487 9,487
MBK - - 127,509 - - - 2,508 130,017
MHM - - - - 43,252 - - 43,252
Other Proj Related - - 85 - - 2,112 500,171 502,369
Parsons Brinckerhoff - - - - - - 3,108,912 3,108,912
SCS Engineers - - - 449,014 - - 2,660 451,674
Sills, George - - - - - - 9,862 9,862
Staff Time 1,622 - 7,207 17,428 12,556 8,493 268,917 316,224
T & S Construction - - - - 2,102,559 - - 2,102,559
United Auburn IC - - - - - - 114,022 114,022
Utilities - - - - - 5,208 1,555 6,763
Yoche Dehe WN - - - - - - 5,517 5,517

13,690 60,566 234,314 491,425 2,173,318 57,038 27,820,180 30,850,531




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: June 20, 2019 ITEM#6

SUBJECT:

CONSIDERATION OF CONTRACT AMENDMENT 8 WITH MARK THOMAS COMPANY FOR SURVEY
SERVICES TO COMPLETE THE RECORD OF SURVEY AND RELATED WORK TO FINALIZE REAL
ESTATE RIGHTS FOR TRANSFER TO THE SACRAMENTO SAN JOAQUIN DRAINAGE DISTRICT FOR
THE RIVERS EARLY IMPLEMENTATION PROJECT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Mark Zollo, Senior Administrative Analyst
[1 JPABoard [X] Staff

\

[ 1 Other
Charline Hamilton, Director Community
Development Department
ATTACHMENT [X] Yes [ ] No [ 1 Information [ 1 Direction [X] Action
OBJECTIVE

The objective of this report is to provide the Board information and obtain approval of a contract amendment with
Mark Thomas Company (MTCo) to perform remaining survey work required for the acceptance and transfer of
real estate rights for the Rivers Levee Improvement Project (Project) constructed under the Department of Water
Rsessources' (DWR) Early Implementation Program (EIP) to the Sacramento San Joaquin Drainage District
(SSJDD).

RECOMMENDED ACTION

Staff respectfully recommends that the Board:

1) Approve the contract amendment for survey services with Mark Thomas Company for $21,099 for the
completion of survey documents and monumentation required by DWR for acceptance and transfer of real
estate rights for the Rivers Early Implementation Project.

2) Authorize the General Manager to take any and all actions reasonably necessary to complete the work
described in the Contract for Services (Attachment 2), including the approval of minor contract amendments
that, in the opinion of the General Manager, will not materially alter the purpose of the contract nor increase
the total compensation due under the contract by more than 10% ($2,109).

3) Adopt Resolution 19-06-02 approving a budget appropriation for $23,209 (contract and contingency) from
Fund 870 to Work Order 40018 (Attachment 1).

BACKGROUND

Levee improvements for the Rivers EIP were completed in early 2012 and additional erosion repairs were
completed in 2016. Remaining work on the Project includes incorporating DWR cadastral group’s comments
into the record of survey, the transfer of real estate property rights to the SSJDD, the holding entity for DWR’s
real estate rights, and post transfer update of the record of survey. DWR cadastral group has accepted plats,
legal descriptions, and supporting documentation for the rights acquired on the project.

ANALYSIS

Remaining work includes incorporating DWR cadastral group’s comments into legal descriptions and the record
of survey. Upon acceptance of the record of survey data, MTCo will install the project’s field monument. Next,
rights will be transferred to the SSJDD. The last step requires the addition of the SSJDD record document
numbers into the record of survey thereby providing a complete and extensive record of information about the
levee for future reference. Progress on real estate has reached a point that the retention accrued during
construction can be released, which is currently underway. The following table summarizes contract amounts
and amendments to date.



Mark Thomas Company Contract Amendment 8
June 20, 2019

Page 2
Contract & Amendments Date Description Amount
Base Contract 8/13/2015 Additional North Area Work (MTCo #SA15136) $ 95,000.00
Amendment 1 3/1/2016 extendsterm to 3/1/2017 S -
Amendment 2 10/20/2017 adds DWR requested O&M Exhibit $ 26,000.00
Amendment 3 2/28/2017 extends term to 3/1/2018 S -
Amendment 4 8/23/2017 geodetic support during review $ 10,000.00
Amendment 5 2/26/2018 extends term to 6/1/2018
Amendment 6 5/15/2018 geodetic support during review $ 28,390.00
Amendment 7 12/15/2018 extends term to 12/15/2019 S -
contract capacity to date $159,390.00 a
expended to date $151,913.75 b
Current Remaining § 7,476.25 c=a-b
Requested
Amendment 8 6/20/2019 geodetic support and monumention $ 23,209.00 d
total requested contract capacity $182,599.00 e-a+d
Alternatives

Staff recommends that the WSAFCA Board approve the contract amendment with MTCo and adopt Resolution
19-06-02. Alternatively, the Board can direct staff to solicit additional proposals to perform the work. This
alternative is not recommended since MTCo. already has the base data to effectively perform the work and a
new solicitation will require additional cost and time.

Coordination and Review
The analysis and report were prepared by staff in consultation with WSAFCA counsel.

Budget / Cost Impact
The work under this contract will be cost shared with the State under the Construction Funding Agreement with

the local share paid for by bond proceeds.

ATTACHMENTS
1) Mark Thomas Company Contract Amendment 8
2) Resolution 19-06-02



ATTACHMENT 1

AMENDMENT 8
To the CONTRACT FOR SERVICES
Between the WEST SACRAMENTO FLOOD CONTROL AGENCY
And MARK THOMAS & COMPANY.
Dated August 13, 2015

This Amendment 8 to the Contract for Services between the West Sacramento Flood Control
Agency (Agency) and Mark Thomas and Company, Inc. (Consultant), dated August 13, 2015,
is made and entered into effective as of June 20, 2019. Except as expressly amended herein,
the August 13, 2015 Contract for Services is in full force and effect.

RECITALS

WHEREAS, the Agency and Consultant executed a Contract for survey review and related
work necessary to complete real estate documentation and rights transfer (Services) for the North
Area Early Implementation Projects (Project); and

WHEREAS, the completion of the Project’s real estate documentation and transfers have
required additional work and investigations; and

WHEREAS, Agency and Consultant extended the term and capacity of the Contract to
accommodate the DWR’s real estate approval and documentation processes (Amendments 1
through 7); and

WHEREAS, the Agency desires additional services to incorporate notations into the
record of survey, complete project survey field monumentation, and work needed to finalize the
record of survey for which Consultant has provided an estimated cost (dated June 7, 2019) for
$21,099 attached hereto as Exhibit A.

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said
agreement as follows:

l Compensation:
Section 3A, Compensation. Total compensation under this contract is amended to

$182,599.00.

i All Other Contract Terms:
All terms not amended in this Amendment No. 8 shall remain in effect and unchanged.

(. Counterpart Execution:
This Amendment may be signed in counterparts, both of which, taken together, will

constitute one Amendment.
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as the date herein set
forth.

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:

Tom Ramos, WSAFCA Chair
MARK THOMAS AND COMPANY

By:

Matt Brogan, Principal/Vice President

Approved as to Form:

By:

James M. Day, Jr., Agency Counsel

By:

Roberta Raper, WSAFCA Treasurer



Mark Thomas & Company Amendment 8
May 15, 2018
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EXHIBIT A
Mark Thomas Cost Estimate (7/24/2017)



EXHIBIT A

h 4

MARK THOMAS

June 7, 2019

Mark Zollo Project No.: SA-15136
West Sacramento Area Flood Control Agency

1110 West Capitol Avenue

West Sacramento, CA 95691

RE: Amendment #7 DWR Close Out for Rivers — Record of Survey & Descriptions
Dear Mark,

Mark Thomas is pleased to submit the following proposal to continue surveying services for the
Rivers portion of the North Area Projects.

Previous efforts and deliverables for executed Amendment #6 for providing additional close out
services for descriptions conveying easements and transfer of land to DWR, filing a Record of
Survey and setting monuments has been delayed. Budget secured for Amendment #6 is nearly
exhausted. MT is proposing the attached Scope and Fee to complete tasks originally stated in
Amendment #6.

The following lists breakdown tasks completed under Amendment #6 as well as additional tasks
outside Amendment #6 scope of work not originally anticipated.
Within Scope:
e Two Draft ROS reviewed at County
¢ One draft of ROS to DWR
e Comments of above ROS addressed
o Wrote monumentation memo
Out of Scope:
e Additional Coordination with HDR for location of levee prism
e Additional Coordination with DWR for location of OHWL
e Additional project meetings and management
Delays:
e WSAFCA obtaining guidance from DWR on mitigation within flowage
easement.

Project Background and Understanding
West Sacramento Flood Control Agency (WSAFCA) previously engaged the services of MT to

provide surveys in support of acquisition. To complete real estate services facilitating land
transfer to DWR, a record of survey filed, monuments set, and various descriptions written to

MARKTHOMAS.COM



June 7, 2019

w

transfer property and convey easements. MT has coordinated with DWR and WSAFCA and has
obtained direction on the necessary limits for Levee and Flowage Easements.

Scope of Work

1.0 Project Management

o Foran estimate project duration of six (6) months, MT will continue providing

monthly progress reports and invoicing
2.0 Descriptions
o  MT will complete up to two (2) descriptions and plats for a Levee Easement and a
Flowage easement as coordinated with WSAFCA & DWR.
3.0 Record of Survey
0 MT has completed two (2) Record of Survey draft submittals to Yolo County and one
(1) draft submittal to DWR.
MT has received and addressed comments from DWR and Yolo County
Review and filing fees will be charged at cost from the County.
It is assumed Record of Survey will undergo one (1) more review from Yolo County.
o Itis assumed Record of Survey will not need another review from DWR.
4.0 Monumentation

O MT has completed a Technical Memo for monumentation and has been submitted
to WSAFCA and DWR.

o MT will set 30 land-side monuments consisting of 3/4” ID pipes, 18” long with
aluminum cap stamped with an LS number and date. It is assumed these
monuments are within areas not readily disturbed and will drive into dirt and be 6"
deep. Each monument will be set with a carsonite witness post as approved by DWR
and WSAFCA,

o ltis assumed no water side monuments will be set

o Pipe, cap and witness posts will be charged at cost and are currently estimated at
$1000.

o 0 O

Sincerely,
MARK THOMAS

A

Matthew J. $tringey, PLS
Sr. Survey Manager

MARKTHOMAS.COM
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Mark Thomas
Survey Services rt/Coordi
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$215 $150 $135 $145 $120 $270 $121
1.0 DWR Close Out & Record of Survey
11 __ Project Management 4 4 8 $1,344
12 Descriptions 2 16 16 4 38 $5,630
1.3 Complete Record of Survey 2 8 16 8 34 $4,910
1.4  Monumentation 4 2 8 8 20 42 $8,600
TOTAL HOURS & MT Fee 12 26 8 32 20 20| 4 122 $20,484
Anticipated Salary Increases (3% for 1 year) $615
JOTHER DIRECT COSTS - None $0
ITOTAI. COST - OPTIONAL $2,580| $3,900| $1,080 $4,640| $2,400| $5,400 $484 $2 1,09?[
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ATTACHMENT 2

RESOLUTION 19-06-02

A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
APPROVING A BUDGET AMENDMENT OF $23,209 FOR SURVEYING SERVICES ON THE
RIVERS EARLY IMPLEMENTATION PROJECT

WHEREAS, The West Sacramento Area Flood Control Agency (“WSAFCA”) is a Joint
Powers Authority whose members include the City of West Sacramento, Reclamation District 900,
and Reclamation District 5637, and whose purpose is the funding and construction of levee
improvements to reduce flood risk for the City of West Sacramento; and

WHEREAS, The West Sacramento Area Flood Control Agency (“WSAFCA”) is actively
constructing levee improvements identified in the West Sacramento Levee Improvement
Program, including the Rivers Early Implementation Project (Project); and

WHEREAS, The Project requires the acquisition of certain real estate rights and the
transfer of those rights to the Sacramento San Joaquin Drainage District; and

WHEREAS, The perfection of those rights requires additional surveying services; and

WHEREAS, Mark Thomas Company (MTCo) is providing these services under an existing
contract; and

WHEREAS, MTCo has provided a scope and budget to provide the additional surveying
services; and

WHEREAS, The State of California through the Department of Water Resources
reimburses WSAFCA 90% of the costs expended on the Project; and

WHEREAS, Revenues and fund balance are sufficient to cover the increased
appropriation of $23,209 for the work.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the West Sacramento
Area Flood Control Agency (Board) as follows:

1. The Board hereby finds that the facts set forth in the recitals to the Resolution are true and
correct and establish the factual basis for the Board’s adoption of this Resolution.

2. The Board hereby approves the appropriation to Work Order 40018 as listed below:
SOURCES

$23,209 870-0000-3110 WSAFCA JPA Fund
$33,209

USES

$23,209 871-9915-40018-5261 WO# 40018, North Area Close Out
$33,209

3. The Resolution shall take effect immediately upon its adoption.
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PASSED AND ADOPTED by the West Sacramento Area Flood Control Agency this 20%
day of June, 2019, by the following votes:

AYES:
NOES:
ABSENT:

Tom Ramos, WSAFCA Chair
ATTEST:

Kenric Jameson
WSAFCA General Manager/Secretary



WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: June 20, 2019 ITEM #7

SUBJECT:

CONSIDERATION OF A PROFESSIONAL SERVICES CONTRACT WITH LARSEN WURZEL &
ASSOCIATES, INC. FOR FINANCIAL PLANNING AND PROGRAM MANAGEMENT SERVICES THAT
SUPPORT THE WEST SACRAMENTO LEVEE IMPROVEMENT PROGRAM

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Greg Fabun, Flood Protection Manager
[ 1 Council [X] Staff

[

[ 1 Other
Charline Hamilton, Director
Community Development Department
ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [X] Action
OBJECTIVE

The objective of this report is to provide the West Sacramento Area Flood Control Agency Board (Board)
sufficient information to approve a professional services contract with Larsen Wurzel & Associates, Inc. (LWA)
to provide financial planning and general flood program management services that support implementation of
the West Sacramento Levee Improvement Program.

RECOMMENDED ACTION

Staff respectfully recommends that the Board:

1) Approve a professional services contract with LWA in the amount of $1,343,700; and

2) Adopt Resolution 19-06-03, authorizing an appropriation of $1,343,700 from fund 870 to cover these
services.

BACKGROUND

Due to the size and complexity of the West Sacramento Levee Improvement Program (WSLIP), staff and the
Board have augmented financial planning and WSLIP management with professional services contracts. Since
approximately 2006, these services have been provided by MBK Engineers, Inc. and Larsen Wurzel &
Associates, Inc. (LWA).

With receipt of $400,000 in the US Army Corps of Engineers (USACE) FY 2019 Work Plan for pre-construction,
engineering, and design (PED) activities, the WSLIP is now transitioning from locally-led projects implemented
by WSAFCA and the CA Department of Water Resources (DWR) to implementation of the $1.02 billion federal
project in partnership with DWR, the Central Valley Flood Protection Board (CVFPB), and the USACE.

As we transition to federal project implementation, continued support in the areas of financial planning and
program management is desired that supports the WSLIP. The following are some of the major activities
anticipated for the WSLIP in the near term.

Fed project implementation in coordination w/ the USACE, CVFPB and DWR
Completion of locally-led projects

Closeout of agreements and cost true-up with DWR

Preparation and submittal of federal credit packages to USACE
Development of System-wide improvement Framework (SWIF)

Urban Level of Flood Protection (ULOP) certification

Strategic Planning

ANALYSIS

In support of the above-mentioned activities, staff publicized a Request for Proposal (RFP) for Flood Program
Management Support on May 9, 2019, with proposals due on May 30, 2019. Only one firm, LWA, provided a
proposal.

LWA'’s proposal met all the requirements outlined in the RFP for the required tasks: Program/Project
Management Support; Technical Expertise Support; and Strategic Planning Support. LWA also proposed
optional tasks: Financial Planning for Local Funding Mechanism; and Implementation of a Local Funding
Mechanism. Only the required tasks are recommended at this time.
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WSAFCA has had contractual relationship with LWA providing similar services over the past five years. Staff
recommends executing the contract with an initial term of three years, with an option to extend the contract up
to an additional three years. Based on the estimated level of service for each of the required tasks and the rates
provided, a three-year term contract has a computed value of $37,352 per month for a total of $1,343,700 over
the term of the contract. Actual costs per month will vary based on needs and program execution over time.

Alternatives

Staff recommends that the WSAFCA Board approve the professional services contract with Larsen Wurzel &
Associates, Inc. and adopt Resolution 19-06-03. Alternatively, the Board may elect to not approve the contract
with LWA, modify the scope or term of the contract, or direct staff to re-solicit proposals. This is not
recommended as LWA has the team, experience, and demonstrated track record with WSAFCA to effectively
and efficiently carry out the work. These alternatives have the potential to negatively affect WSLIP delivery.

Coordination and Review
This report was prepared by staff in consultation with the City’s Community Development Department, WSAFCA
counsel, and the WSAFCA Treasurer.

Budget/Cost Impact
The work under this Contract will be paid for by a combination of Measure V and flood assessment. Some of the

work that supports implementation of locally led projects is reimbursable by the State; and other work that
supports implementation of the federal project will be counted as in-kind work toward the Agency’s required cost
share.

ATTACHMENTS

arsen Wurzel & Associates Contract
2) Resolution 19-06-03



ATTACHMENT 1

CONTRACT FOR SERVICES

THIS CONTRACT is made on , 20__, by and between the WEST
SACRAMENTO AREA FLOOD CONTROL AGENCY (“WSAFCA”), and Larsen Wurzel &
Associates, Inc. (“Consultant”).

WITNESSETH:

WHEREAS, WSAFCA desires professional services for financial planning and general
flood program management that supports implementation of the West Sacramento Levee
Improvement Program (WSLIP);

WHEREAS, the Consultant has presented a proposal for such services to WSAFCA,
dated May 30, 2019, (attached hereto as Exhibit “A”) and is duly licensed, qualified and
experienced to perform those services;

NOW, THEREFORE, the parties hereto mutually agree as follows:
1. SCOPE OF SERVICES:

A. Consultant shall do all work, attend all meetings, produce all reports and carry out
all activities necessary to completion of the services described in Exhibit “A.” This Contract and
its exhibits shall be known as the “Contract Documents.” Terms set forth in any Contract
Document shall be deemed to be incorporated in all Contract Documents as if set forth in full
therein. In the event of conflict between terms contained in these Contract Documents, the more
specific term shall control. If any portion of the Contract Documents shall be in conflict with any
other portion, provisions contained in the Contract shall govern over conflicting provisions
contained in the exhibits to the Contract.

B. Consultant enters into this Contract as an independent contractor and not as an
employee of WSAFCA. The Consultant shall have no power or authority by this Contract to bind
WSAFCA in any respect. Nothing in this Contract shall be construed to be inconsistent with this
relationship or status. All employees, agents, contractors or subcontractors hired or retained by
the Consultant are employees, agents, contractors or subcontractors of the Consultant and not of
WSAFCA. WSAFCA shall not be obligated in any way to pay any wage claims or other claims
made against Consultant by any such employees, agents, contractors or subcontractors, or any
other person resulting from performance of this Contract.

C. The Consultant agrees it has satisfied itself by its own investigation and research
regarding the conditions affecting the work to be done and labor and materials needed, and that
its decision to execute this Contract is based on such independent investigation and research.

2, TERM OF CONTRACT

A. The services of Consultant are to commence upon execution of this Contract by
WSAFCA, and shall be undertaken and completed in accordance with Exhibit “A.”
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B. Consultant’s failure to complete work in accordance with Exhibit “A” may result
in delayed compensation as described in Section 3.

C. WSAFCA General Manager or his or her designee may, by written instrument
signed by the Parties, extend the duration of this Contract for a period equal to the original term
of this Contract in the manner provided in Section 5, provided that the extension does not require
the payment of compensation in excess of the maximum compensation set forth in Section 3,
Compensation.

3. COMPENSATION:

A. The Consultant shall be paid monthly for the actual fees, costs and expenses for
all time and materials required and expended, but in no event shall total compensation exceed
ONE MILLION THREE HUNDRED FORTY THREE THOUSAND SEVEN HUNDRED dollars
($1,343,700), without WSAFCA's prior written approval. Consultant's fees shall be as specified in
the Exhibit "A."

B. Said amount shall be paid upon submittal of a monthly billing showing completion
of the tasks that month. Consultant shall furnish WSAFCA with invoices for all expenses as well
as for all materials authorized by this Contract. The invoices shall be submitted with the monthly
billings. If Consultant’s performance is not in conformity with Exhibit A", payments may be
delayed or denied, unless the Consultant’s failure to perform in conformity with Exhibit "A" is a
documented result of WSAFCA'’s failure to conform with Exhibit "A", or if the term of the Contract
is extended pursuant to Section 5.

C. If the work is halted at the request of WSAFCA, compensation shall be based upon
the proportion that the work performed bears to the total work required by this Contract, subject
to Section 4.

4. TERMINATION:

A. This Contract may be terminated by either party, provided that the other party is
given not less than thirty calendar days’ written notice of intent to terminate.

B. WSAFCA may temporarily suspend this Contract, at no additional cost to
WSAFCA, provided that the Consultant is given written notice of temporary suspension. If
WSAFCA gives such notice of temporary suspension, Consultant shall immediately suspend its
activities under this Contract.

C. Notwithstanding any provisions of this Contract, Consultant shall not be relieved
of liability to WSAFCA for damages sustained by WSAFCA by virtue of any breach of this Contract
by Consultant, and WSAFCA may withhold any payments due to Consultant until such time as
the exact amount of damages, if any, due WSAFCA from Consultant is determined.

D. In the event of termination, the Consultant shall be compensated as provided for
in this Contract, except as provided in Section 4C. Upon termination, WSAFCA shall be entitled
to all work, including but not limited to, appraisals, inventories, studies, analyses, drawings and
data estimates performed to that date in accordance with Section 7 hereof.
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5. AMENDMENTS, CHANGES OR MODIFICATIONS:

Amendments, changes or modifications in the terms of this Contract may be made at any time
by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto. With the exception of compensation, the WSAFCA
General Manager may authorize amendments as noted above.

6. EXTENSIONS OF TIME:

Consultant may, for good cause, request extensions of time to perform the services
required hereunder. Such extensions shall be authorized in advance by WSAFCA in writing and
shall be incorporated in written amendments to this Contract or the attached Work Program in the
manner provided in Section 5.

7. PROPERTY OF WSAFCA:

A. It is mutually agreed that all materials prepared by the Consultant under this
Contract shall become the property of WSAFCA, and the Consultant shall have no property right
therein whatsoever. Immediately upon termination, WSAFCA shall be entitled to, and the
Consultant shall deliver to WSAFCA, all data, drawings, specifications, reports, estimates,
summaries and other such materials as may have been prepared or accumulated to date by the
Consultant in performing this Contract which is not Consultant’s privileged information, as defined
by law, or Consultant’s personnel information, along with all other property belonging exclusively
to WSAFCA which is in the Consultant’s possession.

B. Additionally, it is agreed that the parties intend this to be a contract for services
and each considers the products and results of the services to be rendered by Consultant
hereunder (the “Work”) to be a work made for hire. Consultant acknowledges and agrees that
the Work (and all rights therein, including, without limitation, copyright) belongs to and shall be
the sole and exclusive property of WSAFCA.

8. COMPLIANCE WITH ALL LAWS:

A. Consultant shall comply with all applicable laws, ordinances, and codes of federal,
State and local governments, and shall commit no trespass on any public or private property in
performing any of the work authorized by this Contract. [t shall be WSAFCA's responsibility to
obtain all rights of way and easements to enable Consultant to perform its services hereunder.
Consultant shall assist WSAFCA in providing the same.]

B. Consultant warrants to WSAFCA that it is licensed by all applicable governmental
bodies to perform this Contract and will remain so licensed throughout the progress of the Work,
and that it has, and will have, throughout the progress of the Work, the necessary experience,
skill and financial resources to enable it to perform this Contract.

9. WARRANTIES AND RESPONSIBILITIES - CONSULTANT:

A. Consultant agrees and represents that it is qualified to properly provide the
services set forth in Exhibit “A” in a manner which is consistent with the generally accepted
standards of Consultant’s profession.
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B. Consultant agrees and represents that the work performed under this Contract
shall be in accordance with applicable federal, State and local law in accordance with Section
17A hereof.

C. Consultant shall designate a project manager who at all times shall represent the
Consultant before WSAFCA on all matters relating to this Contract. The project manager shall
continue in such capacity unless and until he or she is removed at the request of WSAFCA, is no
longer employed by Consultant, or is replaced with the written approval of WSAFCA, which
approval shall not be unreasonably withheld.

D. Consultant shall provide corrective services without charge to WSAFCA for
services which fail to meet the above professional and legal standards and which are reported to
Consultant in writing within sixty (60) days of discovery. Should Consultant fail or refuse to
perform promptly its obligations, WSAFCA may render or undertake performance thereof and the
Consultant shall be liable for any expenses thereby incurred.

10. SUBCONTRACTING:

None of the services covered by this Contract shall be subcontracted without the prior
written consent of WSAFCA, which will not be unreasonably withheld. Consultant shall be as fully
responsible to WSAFCA for the negligent acts and omissions of its contractors and
subcontractors, and of persons either directly or indirectly employed by them, as it is for the
negligent acts and omissions of persons directly employed by Consultant.

11.  ASSIGNABILITY:

Consultant shall not assign or transfer any interest in this Contract whether by assignment
or novation, without the prior written consent of WSAFCA which will not be unreasonably withheld.
However, claims for money due or to become due Consultant from WSAFCA under this Contract
may be assigned to a financial institution, or to a trustee in bankruptcy, without such approval.
Notice of any assignment or transfer whether voluntary or involuntary shall be furnished promptly
to WSAFCA.

12.  INTEREST IN CONTRACT:

Consultant covenants that neither it, nor any of its employees, agents, contractors,
subcontractors has any interest, nor shall they acquire any interest, direct or indirect, in the subject
of the Contract, nor any other interest which would conflict in any manner or degree with the
performance of its services hereunder. Consultant shall make all disclosures required by
WSAFCA'’s conflict of interest code in accordance with the category designated by WSAFCA,
unless the WSAFCA General Manager determines in writing that Consultant's duties are more
limited in scope than is warranted by the category designated by WSAFCA code and that a
narrower disclosure category should apply. Consultant also agrees to make disclosure in
compliance with WSAFCA conflict of interest code if, at any time after the execution of this
Contract, WSAFCA determines and notifies Consultant in writing that Consultant’s duties under
this Contract warrant greater disclosure by Consultant than was originally contemplated.
Consultant shall make disclosures in the time, place and manner set forth in the conflict of interest
code and as directed by WSAFCA.
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13.  MATERIALS CONFIDENTIAL.:

All of the materials prepared or assembled by Consultant pursuant to performance of this
Contract are confidential and Consultant agrees that they shall not be made available to any
individual or organization without the prior written approval of WSAFCA, except by court order.

14.  LIABILITY OF CONSULTANT-NEGLIGENCE:

Consultant shall be responsible for performing the work under this Contract in a manner
which is consistent with the generally-accepted standards of the Consultant’s profession and shall
be liable for its own negligence and the negligent acts of its employees, agents, contractors and
subcontractors. WSAFCA shall have no right of control over the manner in which the work is to
be done but only as to its outcome, and shall not be charged with the responsibility of preventing
risk to Consultant or its employees, agents, contractors or subcontractors.

15.  INDEMNITY AND LITIGATION COSTS:

Consultant shall indemnify, defend, and hold harmless WSAFCA, its officers, officials,
agents, and employees against all claims, damages, demands, liability, costs, losses and
expenses, including without limitation court costs and reasonable attorneys’ fees, arising from
Consultant's negligent acts or negligent failure to act, errors, omissions or willful misconduct
incident to the performance of this Contract except such loss or damage caused by the active
negligence, sole negligence, or willful misconduct of WSAFCA. The provisions of this paragraph
shall survive termination or suspension of this Contract.

16. CONSULTANT TO PROVIDE INSURANCE:

A Consultant shall not commence any work before obtaining, and shall maintain in
force at all times during the duration and performance of this Contract, the policies of insurance
specified in this Section. Such insurance must have the approval of WSAFCA as to limit, form,
and amount, and shall be placed with insurers with a current A.M. Best's rating of no less than A
Vil (an NR rating is acceptable for Worker's Compensation insurance written with the State
Compensation Insurance Fund of California).

B. Prior to execution of this Contract and prior to commencement of any work, the
Consultant shall furnish WSAFCA with certificates of insurance and copies of endorsements
providing evidence of coverage for all policies required by the Contract. The Consultant and its
contractors and subcontractors shall, at their expense, maintain in effect at all times during the
performance of work under the Contract not less than the following coverage and limits of
insurance, which shall be maintained with insurers and under forms of policy satisfactory to
WSAFCA. The maintenance by Consultant and its contractors and subcontractors of the following
coverage and limits of insurance is a material element of this Contract. The failure of Consultant
or of any of its contractors or subcontractors to maintain or renew coverage or to provide evidence
of renewal may be treated by WSAFCA as a material breach of this Contract. Approval of the
insurance by WSAFCA shall not relieve or decrease any liability of Consultant.

1. Worker's Compensation and Employer’s Liability Insurance

a. Worker’'s Compensation - Insurance to protect the Consultant, its
contractors and subcontractors from all claims under Worker's Compensation and
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Employer’s Liability Acts, including Longshoremen's and Harbor Worker's Act
(“Acts”), if applicable. Such coverage shall be maintained, in type and amount, in
strict compliance with all applicable state and Federal statutes and regulations.
The Consultant shall execute a certificate in compliance with Labor Code Section
1861, on the form provided in the Contract Documents.

b. Consultant shall provide a Waiver of Subrogation endorsement in
favor of WSAFCA, its officers, officials, employees, agents and volunteers for
losses arising from work performed by the Consultant.

2. Commercial General Liability Insurance

a. The insurance shall be provided on form CG0001, or it's equivalent,
and shall include coverage for claims for bodily injury or property damage arising
out of premises/operations, products/completed operations, contractual liability,
and subconsultant's work and personal and advertising injury resulting from
actions, failures to act, or operations of the insured, or by its employees or agents,
or by anyone directly or indirectly employed by the insured. The amount of
insurance coverage shall not be less than [$1,000,000.00] per occurrence and
[$2,000,000] general and products/completed operations aggregates.

b. The commercial general liability insurance shall also include the
following:

i. Endorsement equivalent to CG 2010 0714 naming
WSAFCA, its officers, officials, employees, agents, and volunteers as
additional insureds. The endorsement shall contain no special limitations
on the scope of protection afforded to WSAFCA, its officers, officials,
employees or volunteers.

ii. Endorsement stating insurance provided to WSAFCA shall
be primary as respects WSAFCA, its officers, officials, employees and any
insurance or self insurance maintained by WSAFCA, its officers, officials,
employees or volunteers shall be in excess of the Consultant’s insurance
and shall not contribute with it, to the payment or satisfaction of any
defense expenses, loss, or judgment.

ii. Provision or endorsement stating that the Consultant’s
insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s
liability.

3. Commercial Automobile Insurance

a. The insurance shall include, but shall not be limited to, coverage for
claims for bodily injury or property damage for owned, non-owned, and hired
automobiles resulting from actions, failures to act, or operations of the insured, or
by its employees or agents, or by anyone directly or indirectly employed by the
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insured. The amount of insurance coverage shall not be less than [$1,000,000.00]
per accident.

b. The commercial automobile insurance shall include the same
endorsements required for the commercial general liability policy (see Section
16.B.2.b).

4. Professional Liability. The Consultant and its contractors and
subcontractors shall secure and maintain in full force, during the term of this Contract and
for five years thereafter, professional liability insurance policies appropriate to the
respective professions and the work to be performed as specified in this Contract. The
limits of such professional liability insurance coverage shall not be less than [$1,000,000]
per claim.

C. In addition to any other remedy WSAFCA may have, if Consultant fails to maintain
the insurance coverage as required in this Section, WSAFCA may obtain such insurance
coverage as is not being maintained, in form and amount substantially the same as is required
herein, and WSAFCA may deduct the cost of such insurance from any amounts due or which may
become due Consultant under this Contract.

D. No policy required by this Contract shall be suspended, cancelled, terminated by
either party, or reduced in coverage or in limits unless Consultant has provided thirty (30) days
prior written notice by certified mail, return receipt requested, to WSAFCA.

E. Any deductibles or self-insured retentions in excess of $10,000 must be declared
to, and approved by, WSAFCA.

F. The requirement as to types, limits, and WSAFCA’s approval of insurance
coverage to be maintained by Consultant are not intended to, and shall not in any manner, limit
or qualify the liabilities and obligations assumed by Consultant under the Contract.

17.  MISCELLANEOUS PROVISIONS:

A. Consultant shall keep itself fully informed of, shall observe and comply with, and
shall cause any and all persons, firms or corporations employed by it or under its control to
observe and comply with, applicable federal, state, county and municipal laws, ordinances,
regulations, orders and decrees which in any manner affect those engaged or employed on the
work described by this Contract or the materials used or which in any way affect the conduct of
the work.

B. Consultant shall not engage in unlawful employment discrimination. Such unlawful
employment discrimination includes, but is not limited to, employment discrimination based upon
a person’s race, religious creed, color, national origin, ancestry, physical handicap, medical
condition, marital status, gender, citizenship, or sexual orientation.

C. Consultant shall maintain and make available for inspection by WSAFCA and its
auditors accurate records of all of its costs, disbursements and receipts with respect to any work
under this Contract. Such inspections may be made during regular office hours at any time until
six (6) months after the final payments under this Contract are made to the Consultant.
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D. This Contract constitutes the entire agreement between the parties relative to the
services specified herein and no modification hereof shall be effective unless and until such
modification is evidenced by a writing signed by both parties to this Contract. There are no
understandings, agreements, conditions, representations, warranties or promises, with respect to
this Contract, except those contained in or referred to in the writing.

E. All notices that are required to be given by one party to the other under this
Contract shall be in writing and shall be deemed to have been given if delivered personally, by
email or enclosed in a properly addressed envelope and deposited in a United States Post Office
for delivery to the parties at the following addresses:

WSAFCA:
Greg Fabun
Flood Program Manager
1110 West Captiol Avenue
West Sacramento, CA 95691
aregf@cityofwestsacramento.org
916-617-4855

Consultant:
Eric Nagy
Larsen Wurzel & Associates, Inc.
2450 Venture Oaks Way, Suite 240
Sacramento, CA 95833

eric@larsenwurzel.com
916-600-9749

F. This Contract shall be interpreted and governed by the laws of the State of
California.
G. Any action arising out of this Contract shall be brought and maintained in Yolo

County California, regardless of where else venue may lie.

H. In any action brought by either party to enforce the terms of this Contract, each
party shall be bear responsibility for its attorney’s fees and all costs regardless of whether one
party is determined to be the prevailing party.

[Signatures on following page]
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WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:
Tom Ramos, WSAFCA Chair

ATTEST:

By:
Kenric Jameson, WSAFCA Secretary

APPROVED AS TO FORM:

By:
James M. Day, Jr., WSAFCA Attorney

CONSULTANT

By:
Eric E. Nagy, P.E.
Title: Principal




EXHIBIT A

Consultant Proposal/Scope of Work
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1. Introductory Letter

May 30, 2019

West Sacramento Area Flood Control Agency
Attn: Greg Fabun

Flood Program Manager

1110 West Capitol Avenue, 2™ Floor

West Sacramento, CA 95691

RE: Request for Proposal for Flood Program Management Support

Larsen Wurzel & Associates, Inc. (LWA) appreciates the opportunity to submit this proposal to continue to
provide flood program management support to the West Sacramento Area Flood Control Agency (WSAFCA).
WSAFCA'’s Flood Program is in a period of transition from the development and implementation of levee
improvement projects by WSAFCA to implementation of the $1.02 billion federal flood risk reduction project
in partnership with the State of California Department of Water Resources (DWR), the State of California
Central Valley Protection Flood (CVFPB) and the United States Army Corps of Engineers (USACE).

Based on our previous experience with WSAFCA as well as other flood risk management clients in California,
LWA believes it is uniquely qualified to support the WSAFCA team with delivery of the federal project, close
out of the local led work with DWR, and the approval of federal credit for work completed by WSAFCA at
Southport and | Street. LWA reviewed the list of qualified professional technical service providers currently
available to WSAFCA and developed this proposal and team with those resources in mind.

Several of the Principals at LWA have worked on the West Sacramento Levee Improvement Program (WSLIP)
since 2006; and, as a result, our firm has a deep understanding of WSAFCA’s goals and commitment to provide
flood risk reduction to the City of West Sacramento. Our firm will team with WSAFCA staff to provide strategic
advice on flood risk reduction planning, design, funding, and project implementation. LWA'’s core business
focus is on water resource program and project management and public finance. We are well positioned to
assist WSAFCA in advancing the federal project under either the traditional or an alternative USACE delivery
process model.

The type and magnitude of work is expected to vary over the course of the agreement. Major activities may
include:

Flood Risk Reduction Management:

e Federal Project Delivery
e Federal Project Design, Environmental Compliance and Permitting Support
e Federal Budget and Payment Processes
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e Federal Credit Report Development

e Coordination and Strategic Planning with USACE

Development of Project Controls and USACE Cost Accounting
Development of Program or Project Scope, Schedule and Budgets

EIP / UFRR Project Delivery and Closeout

Grant Program Application and Administrative Services

e Loan Program Application and Administrative Services

e System Wide Improvement Framework (SWIF) Development and Support
e Flood Program Financial Management

e City Redevelopment Project Support

e Coordination with the CVFPB and/or DWR

e Section 408 approvals and CVFPB Encroachment Permitting

e Lands, Easements, Rights of Way, Relocation and Disposal Areas (LERRD) Management
e Public Law (P.L.) 84-99 and FEMA Grant Management

e Planning and Engagement in Specific Projects and Partnerships

e Federal and State Policy Implementation

e Central Valley Flood Protection Plan Implementation

Public Finance Services:

Infrastructure Funding and Finance Plan Development

New Revenue Implementation:

Benefit Assessment District Formations (Prop 218 Ballot Proceedings)
Parcel Tax Implementation

Development Impact Fee Nexus Study (AB 1600 Fees) Preparation

Fee Credit and Reimbursement Program Development and Administration
Mello-Roos Community Facilities District (CFD) Formations

Cash Flow Management

Cost Allocation Modeling

°
O O O0OO0Oo

The enclosed Statement of Qualifications (S0Q) and associated attachments describe LWA’s demonstrated
capabilities, along with a complementary team of consultants assembled to support WSAFCA in the successful
planning, programming, and implementation of its flood program. The SOQ includes a description of the
qualifications that we believe demonstrate a unique ability to perform the required services.

Mr. Eric Nagy will serve as LWA’s Program Manager and primary point of contact with WSAFCA. Mr. Derek
Larsen will assist Eric with these responsibilities. In addition to LWA personnel, this proposal includes the
potential for key contributions from independent technical consultants and subcontractors, to include:

Steve Sullivan, Mead & Hunt - Engineering Services, Planning and Permitting Support
Doug Brown, Douglas Environmental - Environmental Resources and Compliance Strategy
Bob Morrison, Monument Real Estate — Real Estate Support

Phil Brozek, Brozek & Associates — Project Management
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e Kim Floyd, Kim Floyd Communications — Public Outreach
e Jamie Gomes, Economic & Planning Systems, Inc. — Financial Support Management

We hope this letter and enclosed SOQ meet your approval. This SOQ, and the enclosed Cost Proposal and Fee

Schedule, will remain valid for sixty (60) days after the date of receipt and thereafter in accordance with any
resulting contract between LWA and WSAFCA.

If you have any questions or would like to further discuss this SOQ, please do not hesitate to contact Mr. Eric

Nagy by telephone at (916) 600-9749, by mail at 2450 Venture Oaks Way, Suite 240, Sacramento, CA, 95833,
or by electronic mail at eric@larsenwurzel.com.

)

Larsen Wurzel & Assq
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2. Program Management Support Approach

Larsen Wurzel & Associates, Inc. (LWA) has successfully helped local agencies develop and deliver several large
and complex flood programs in California. Our success is based on a consistent approach that emphasizes the
same three tier model outlined in the Request for Proposal. Each of these tiers is equally important in
supporting the implementation of flood risk reduction projects in an urban setting. LWA has assembled a
diverse team of technical experts to support the efficient delivery of WSAFCA's flood program and reduction
of flood risk to the City of West Sacramento. These team members have the experience necessary to leverage
existing and proposed Federal and State programs and opportunities as necessary to further advance the
WSAFCA's flood program within the existing limited resources. Each of these team members has successfully
engaged with partner and regulatory agencies for maximum program efficiency and effectiveness.

This scope of work anticipates the need for future refinement of services as milestones and deliverables for
the program are better defined. These tasks have been divided into two categories - required and optional.
The required tasks represent efforts needed to achieve existing goals and milestones or are efforts that are
clearly necessary based on the current status of the flood program. The optional tasks represent new efforts
or alternative approaches to necessary services that WSAFCA may consider as they decide how to address
upcoming anticipated or unforeseen circumstances. The enclosed and sealed cost proposal includes a
complete estimate of costs for both the required and optional tasks. LWA has outlined the following major
tasks including the anticipated level and type of effort necessary for the successful implementation of the
WSAFCA flood program:

2.1 Required Tasks

Task 1: Program / Project Management Support

The Program Manager leads and manages the successful development and execution of the WSAFCA
Flood Program. This responsibility extends beyond traditional delivery of structural flood protection
improvements to include a fully integrated portfolio of flood project, policy, and communication elements
designed to strategically reduce the City of West Sacramento’s exposure to flood risk while preserving its
economic viability.

The Project Manager leads and manages the delivery of the planning, design and construction phases of
flood risk reduction projects. This responsibility includes traditional product delivery on schedule and
within budget in addition to a required understanding of the interrelationship between the engineering,
environmental, financial, real estate, economic, political, and public relations challenges that face most
flood risk reduction projects.

LWA Representatives have experiences and are equally capable of serving in either the Program or Project
Manager capacities at the direction of WSAFCA or supporting a WSAFCA Program or Project Manager(s).
Examples of tasks necessary to continue to advance WSAFCA program and project management include:

e West Sacramento Project (Federal Project Delivery)
e EIP /UFRR Project Delivery and Closeout

e Flood Program / Project Schedule Support

e (City Redevelopment Project Support
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e Project Integration

Task 2: Technical Expertise Support

The technical expertise required to advance WSAFCA’s Flood Program requires an extensive knowledge
of and experience with Federal and State flood risk management regulations and policy. Subject matter
experts must be versed in these policies as they relate to the planning, design, construction, and
operations and maintenance phases of the project delivery cycle. Further, these subject matter experts
must understand how any given policy at the federal-level may complement or conflict with similar
policies at the state-level.

WSAFCA’s Flood Program requires technical expertise that can operate in a dynamic environment.
Significant uncertainty exists regarding how WSAFCA’s federal project will ultimately be delivered. LWA
is comprised of a diverse team of federal and state policy experts. Our firm regularly advises clients
regarding the options available to address a given policy and then supports the client in advancing their
selected option. Additionally, LWA has assembled a team of subconsultants intended to complement the
technical resources already available through WSAFCA’s on-call contracts, on an as-needed and
negotiated basis. Examples of tasks requiring specific technical expertise to continue to advance WSAFCA
Flood Program include:

e Federal Contracting

e federal Funding Requests

e federal Budgeting and Appropriations Processes

e U.S. Army Corps of Engineers (USACE) organization and approval processes
e USACE design process and technical review

e Act as agency representative during USACE design process.

e Section 408 Approval & CVFPB Encroachment Permitting

e Flood Program Financial Management (Reporting, Tracking, Cash Flow Management, & Crediting)
e Right-of-Way Activities

System-wide Improvement Framework Development

State Contracting

State Grant Management

Public Law 84-99 and FEMA Grant Management

e Urban Level of Protection Annual Reporting

Task 3: Strategic Planning Support

WSAFCA'’s Flood Program also requires a carefully formulated strategy for implementation. The scope
and scale of improvements required to achieve a 200-year level of flood protection is significant relative
to the size of the community. Expertise in leveraging available and identifying emerging funding sources
is critical to accelerating delivery of the program. Further, WSAFCA and the City of West Sacramento can
benefit from the identification of opportunities to leverage available funds against multiple needs.
Identifying these opportunities and successfully delivering on them stretches limited local funding beyond
the original single-benefit budget to which it was appropriated.

Potential strategic opportunities to accelerate program delivery may also exist with USACE. USACE’s
interest in revolutionizing delivery of the Civil Works Program offers a unique opportunity to develop new

LWA
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project delivery policy in partnership with the USACE through implementation of a Section 1043 Pilot
Project. Fortunately, LWA has recent and relevant federal expertise in this authority through its work with
the Sutter Butte Flood Control Agency (SBFCA). At WSAFCA’s request, our firm can complement
WSAFCA's existing federal advocacy team in developing a non-traditional implementation strategy for the
West Sacramento Project through Section 1043 or another authority. Examples of topics requiring specific
policy expertise and strategic support to continue to advance WSAFCA Flood Program include:

e local Funding and Financial Planning Analysis and Capital Improvement Plan Development

e federal, State, and local Financial Planning and Strategy

e local Funding Mechanism Planning, Implementation and Management

Federal / State Policy Development, Review and Implementation

Lower Sacramento / Delta North Regional Flood Management Planning Participation

Yolo Bypass / Cache Slough Partnership Engagement

Central Valley Flood Protection Plan Implementation

e Strategic Financial Planning and Funding Opportunity Identification

e Flood Program Planning (Sacramento Deep Water Ship Channel and Port of West Sacramento)

2.2 Optional Tasks

Two optional tasks have been included to evaluate the capacity of the existing WSAFCA property
assessment to support the finance plan (Optional Task 4); and if found to be inadequate, implement a
new, or replacement, assessment to provide the required local funding (Optional Task 5).

Optional Task 4: Financial Planning for Local Funding Mechanism

In 2007, property owners approved the creation of a new special benefit assessment district to fund a
portion of the local share of the improvements required to meet 200-year design standards. The 2007
benefit assessment district was based on 100-year flood mapping in the City of West Sacramento. LWA
will update the assumptions made in the financial plan for the 2007 benefit assessment to determine
whether the existing property assessment and other identified local funding sources will be adequate to
fund all future improvements required to meet current 200-year flood protection design standards and
on-going OMRR&R responsibilities based on current information.

LWA will work with WSAFCA, the City of West Sacramento and their consultants to update the capital
costs of the Project and assist with development of a budget for associated OMRR&R of the improvements
over the appropriate planning horizon. LWA will also reevaluate the benefit area of the project with the
delineation of parcels within the benefit area based on a 200-year floodplain mapping. It is assumed that
another consultant will provide 200-year floodplain mapping. LWA will use this information, along with
information provided by the City to conceptualize a funding strategy and associated financing plan for
completing the Flood Program.

Examples of tasks necessary to support this deliverable include:

e Technical Memorandum presenting a detailed cash flow analysis to outline the funding needs,
current sources and their capacity

e Technical Memorandum describing alternative funding and financing strategies including a new
assessment district, and stating the rationale for selecting a preferred strategy

LWA
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Optional Task 5: Implementation of Local Funding Mechanism

Once the local financing strategy has been selected, LWA will assist WSAFCA with the implementation and
administration of the preferred funding mechanism(s). For the purpose of developing the scope for this
task, LWA assumes that the WSAFCA benefit assessment will be updated to provide funding for the
updated WSLIP and additional capital improvements and/or services that were not included or considered
in 2007. The new assessment will be based on the 200-year flood benefit area.

Examples of tasks necessary to support this deliverable include:

o Benefit Allocation and preparation of Engineer’s Report

e Preparation of an analysis of proposed rates as appropriate through discussions and input from
the local agencies and stakeholders in the project

e Preparation of an Administrative Draft & Preliminary Engineer’s Report with the required
Professional Engineering Certification as required by Proposition 218

e Assessment implementation

LWA already has a significant amount of the data required to prepare the Engineer’s Report and
allocate benefits as part of the firm’s role in the successful formation of the Reclamation District 900
drainage assessment ballot proceeding in 2016. If necessary, updated flood inundation mapping is
assumed to be provided by WSAFCA through another consultant. LWA will coordinate with the City’s
consultant and utilize appropriate flood depth mapping to perform the benefit allocation.

Kim Floyd Communications, as a sub-consultant to LWA, will lead the public outreach activities needed
to inform property owners about the basis for the proposed assessment, and the balloting process.

LWA will provide project coordination and management support for the implementation of the
proposed assessment. This will include providing oversight and management of tasks related to the
formation, noticing and balloting requirements of Proposition 218, as well as the requirements of the
specific legislation to be used to update the existing assessment. LWA is familiar with all types of
assessment districts and has specific experience implementing those funding flood control
improvements and O&M.

3. Qualifications and Experience

3.1 Firm Profile

Larsen Wurzel & Associates, Inc. (LWA) is an independent consulting firm providing multi-benefit water
resource as well as flood risk management program, project management and financial consulting services
to public entities with the goal of efficiently and cost effectively implementing public infrastructure
improvements and services. LWA specializes in working with various water resource agencies in California
to develop, manage, and implement water resource and specifically flood risk reduction improvements.
LWA provides project and financial management support services that often include the establishment of
local funding mechanisms to construct or operate and maintain small and large-scale flood risk
management projects. LWA manages or supports the management of multi-disciplinary teams tasked to

LWA
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advance the planning, design, permitting, and construction of water resource projects. This responsibility
includes the management of independent technical review panels, coordination to secure approvals from
Federal, State, and Local agencies to modify flood management facilities, preparation of grant applications
and development of detailed financial plans in conformance with State and Federal guidelines.

LWA takes its role as a client advisor, project manager, and financial advisor seriously. While WSAFCA'’s
RFP did not request Municipal Advisory services as they are defined by the United States Securities and
Exchange Commission (“SEC”) and the Municipal Securities Rulemaking Board (“MSRB”), LWA is registered
as a “Municipal Advisor” pursuant to Section 15B of the Securities Exchange Act (“Act”) and the rules and
regulations adopted by these regulatory bodies; references SEC Registration No. MA 867-01165-00 and
MSRB ID no. K0689. Pursuant to the Act and those rules, LWA has a fiduciary responsibility to its clients
when providing Municipal Advisory Services. While this responsibility is specific to those services, LWA
strives to apply this responsibility to all areas of work.

3.2 Firm Qualifications

Successfully advancing projects requires experience leading multidisciplinary teams through dynamic and
complex State and federal regulatory permitting processes to achieve client goals and deliver projects.
LWA helps local agencies manage the processes required to advance design, ensure environmental
compliance, acquire State and federal permits, and secure the funding, needed to construct projects that
are cost effective and acceptable to local communities.

LWA accomplishes these objectives through a small but well-qualified and experienced internal team.
LWA is owned and led by four principals, each with more than 15 years of experience in the development
and delivery of water resource projects in California. LWA’s current staff of 15 includes:

e Four Civil Engineers licensed in the State of California

e Two Certified Floodplain Managers

e One Certified Government Financial Manager

e Five employees with a Master’s in Business Administration

e Three employees with a combined 27 years of recent experience working for USACE

3.3 Experience with Similar Flood Management Programs

The firm’s portfolio of flood management clients is comprised of both urban and rural local flood control
and water resource agencies including WSAFCA, the Sacramento Area Flood Control Agency (SAFCA),
SBFCA, Three Rivers Levee Improvement Authority (TRLIA), San Joaquin Area Flood Control Agency
(SJAFCA), City of Woodland, Solano County, Santa Cruz County Flood Control And Water Conservation
District, Reclamation District (RD) 2140, RD 1000, RD 900, RD 784, and others. In addition to working with
local flood control agencies and reclamation districts, LWA has significant experience working with Federal
and State agencies, including the Central Valley Flood Protection Board (CVFPB), State of California
Department of Water Resources (DWR), and USACE, to develop comprehensive solutions that enhance
flood system capability.

Detailed descriptions of LWA’s involvement in the following urban flood programs emphasize LWA’s
experience with flood programs of similar size and complexity:

LWA

LARSEN WURZEL 8

& Associates, Inc



West Sacramento Area Flood Control Agency

Flood Program Management

May 30, 2019

SAFCA

LWA Principals have worked with SAFCA since 2006 providing a broad range of program and project
management support services. LWA principals and staff have assisted SAFCA with numerous tasks to
assist with implementation and management of their flood control projects, including, but not limited
to: application and management of State funding agreements and management of over $450 million
in Proposition 1E funding; development and maintenance of program schedules; tracking of
NEPA/CEQA compliance; securing State and federal permits; advancement of engineering design;
implementation of Federal crediting process; assistance with development of operation and
maintenance manuals; management of relocations; execution of state, federal and local agreements;
and development and management of program budgets and cost estimates.

LWA is currently assisting SAFCA with program and project management of the $1.5 billion American
River Common Features 2016 (AR-CF 2016) project. LWA's responsibilities currently include (1)
serving as design team manager and integrator for a combined 21-miles of erosion protection
authorized for construction along the Lower American and Sacramento Rivers; (2) serving as a project
integrator between USACE, DWR, and SAFCA for implementation of a widened Sacramento Weir and
Bypass; (3) facilitating program-level borrow material management across both the Natomas and AR-
CF 2016 projects; and, (4) providing comprehensive financial management services including budget
development, tracking, and reporting for the project.

LWA assisted with the establishment of the Natomas Basin Levee Assessment District and worked
with SAFCA management to establish three funding mechanisms for capital improvements to the
levee systems. LWA continues to provide support to SAFCA as necessary on the transition from locally
led work to implementation of the Federal Natomas Basin project.

RD 2140

LWA Principals have worked with RD 2140 since 2014 supporting delivery of the Hamilton City Flood
Damage Reduction and Ecosystem Restoration Project. Mr. Eric Nagy serves as the District’s Engineer
overseeing financing and implementation of the overall project. This responsibility includes serving
as the primary interface with USACE, managing all real estate acquisition and relocations required in
support of project construction, administering the State of California grant used to fund the non-
Federal cash contribution to the Project, facilitating coordination with local stakeholders, other
agencies, and Native American tribes regarding implementation of the Project, and advising RD 2140
regarding USACE policies and procedures. Mr. Nagy manages other LWA staff members and a team
of subconsultants to accomplish these responsibilities.

LWA also managed the development and implementation of a new benefit assessment to fund long-
term operations and maintenance of the Project. The benefit assessment was implemented in
compliance with Proposition 218, and, as such, LWA developed the benefit methodology, prepared
the Engineer’s Report, managed the property owner ballot proceeding, and advised RD 2140
regarding the required legislative process.

WSAFCA

LWA principals have worked on the West Sacramento Levee Improvement Program (WSLIP) and
assisted with the flood risk program management and public finance since 2006. They helped WSAFCA
manage the multi-disciplinary consultant teams to ensure flood control improvements were

LWA
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successfully implemented at the | Street, Rivers, CHP Academy, and Southport sites. Specific examples
of project management support LWA has provided on behalf of WSAFCA includes: leading
geotechnical and civil engineering design efforts; directing engineering feasibility analysis and
program cost estimates; application and management of State funding agreements and management
of over $180 million in Proposition 1E funding; managing project scope, schedule and budget; tracking
NEPA/CEQA compliance; securing State and federal permits; and tracking real estate acquisition and
construction activities.

LWA principals assisted with the formation of an assessment district, which was approved by property
owners in 2007, managed the process of developing and implementing a Development Impact Fee to
be levied from new development within the floodplain, and developed financial plans to support
funding and program implementation strategies.

LWA supported WSAFCA by directing the development of a 200-year program cost estimate,
developed the Adequate Progress Report supporting the City’s SB 5 Urban Level of Protection Finding
and developed Annual Adequate Progress Reports.

LWA led the effort to secure approval of a letter of intent from the USACE and develop a Systemwide
Improvement Framework (SWIF) allowing federal levees to maintain eligibility for PL 84-99 assistance.

LWA assisted WSACA in the USACE Civil Works Review Board to support congressional authorization
of the West Sacramento Project. Post authorization, LWA worked with WSAFCA and the USACE to
refine the federal Total Project Cost Estimate and the planned implementation schedule which
resulted in a USACE Benefit Cost Ratio (BCR) increase from 1.1 to 2.2. This increase was instrumental
in making the project more competitive in the Federal budgeting process, which led to the
appropriation of Preconstruction, Engineering and Design (PED) funding for the project and positioned
the project as a candidate for new start construction funding.

3.4 KeyTeam Members

LWA is in position to work with WSAFCA’s Management Team to craft a custom approach to supporting
the delivery of WSAFCA’s flood program. LWA will focus on working with WSAFCA to efficiently and
effectively develop a teaming structure that supports project delivery while ensuring the WSAFCA
Management Team is continuously informed of progress, involved in all decision-making processes, and
receives adequate and regular documentation of project progress. LWA takes pride in its strong
interpersonal skills and use of industry accepted project management tools to support the client in
efficient project delivery.

In our program and project management capacity, LWA Principals work with the client to implement
processes that efficiently and frequently communicate project schedule and budget status, earned value,
potential budget impacts related to changes in project schedule or scope, and to forecast potential
schedule or budget risks associated with project progress or specific issues. These processes are
integrated into the recurring facilitation of the project team to ensure individual team members
understand and have an opportunity to suggest alternative methods which would avoid forecast project
impacts. The Principals employ active meeting management through focused agendas, active meeting
facilitation, immediate summary of action items, and follow-up with team members between meetings
to ensure continued project progress.

LWA

LARSEN WURZEL 10

& Associates, Inc



LWA

LARSEN WURZEL

& Associates, Inc

West Sacramento Area Flood Control Agency

Flood Program Management

May 30, 2019

A team with a diverse set of leadership, management, and technical skills is required to successfully
develop and implement a flood program of the scale and magnitude required by WSAFCA. Not only is
recent and relevant experience implementing flood projects in the Central Valley essential, the team must
have the ability to be resilient, adaptable, and innovative. Each of the team members proposed here
possesses these skills and experience. This team is anticipated to include several key individuals from
LWA, acting as the program manager, as well as a team of highly experienced subconsultants. This team
has been assembled to provide WSAFCA with the maximum flexibility to respond quickly to an evolving
flood protection environment.

3.4.1 LWA Team Members

LWA serves as a consultant to and an extension of local water resource agencies by serving as an
objective and trusted advisor. LWA focuses on supporting local agency decision-making through
thorough and fact-based analysis. We also strive to provide efficient management support through
recognized project and team management practices that focus on team member accountability and
project delivery and performance-based progress. As noted above, LWA is currently providing these
services to similar local agencies in the Central Valley creating the opportunity to apply lessons
learned to WSAFCA projects.

The following LWA team members are expected to provide a majority of the program management
support with regard to WSAFCA's needs. Complete resumes for these team members are included in
Attachment A and key qualifications and experience summarized below:

Eric Nagy, P.E. — Principal — Program Manager

Mr. Nagy will lead the team as program manager and is available to spend up to 25 percent of his time
supporting advancement of the WSAFCA Flood Program. Mr. Nagy has more than 20 years of
experience with the planning, design, and construction of water resource projects. He has served in
both the public and private sectors and gained deep experience leading multidisciplinary teams
through the development and implementation of flood risk reduction projects. Notably, Eric served
13 years with USACE Sacramento District. During his last three years he served as Chief of the Design
Branch, and previously held positions in Construction and Project Management. His experience with
Federal and State water resource regulation and policy allows him to provide strategic advice and
engineering services for improved watershed management.

Derek Larsen, P.E., CFM - Principal — Project Manager
Mr. Larsen will lead the team as a project manager and is available to spend up to 30 percent of his
time assisting with delivery of the federal project.

Mr. Larsen has over 18 years of experience as a civil engineer and 11 years helping public agencies
implement flood risk reduction projects. Mr. Larsen has extensive expertise directing engineering,
planning, design, environmental compliance, and State and federal permitting for flood risk reduction
projects. Mr. Larsen is an expert in developing and implementing financial plans as well as performing
cash flow analyses and assisting with program administration. Mr. Larsen has extensive experience
working with the State of California to secure funding and developing financial justifications required
to support investments in flood risk reduction.
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Scott Brown, P.E. — Principal — Project Manager

If necessary, Mr. Brown will lead development of an engineer’s report to secure additional local
funding to match State and federal funding to implement the flood risk reduction project. Mr. Brown
will be available if WSAFCA pursues a new or modified land-based assessment.

Mr. Brown has 20 years of experience in water resources planning and engineering. He has been
involved in the financing, planning, design, permitting and implementation of comprehensive flood
risk reduction, irrigation, and hydroelectric projects. Scott has experience successfully advancing
projects while leading multidisciplinary teams to navigate dynamic and complex State and federal
regulatory permitting processes to achieve client goals and implement projects. He has successfully
led local agencies through the assessment formation process to secure sustainable local funding for
capital improvements and on-going operations & maintenance of flood risk reduction and drainage
systems.

Adam Riley, P.E. — Project Manager

Mr. Riley will support the team as a project manager, as necessary, and is available to spend up to 25
percent of his time assisting with the delivery of WSAFCA projects. Adam is also available to continue
supporting the advancement of WSAFCA’s SWIF through USACE approval and into implementation.

Mr. Riley has 9 years of experience with the planning, design, and construction of civil site
improvements and water resources projects within the public and private sectors. Mr. Riley spent 5
of those years with the U.S. Army Corps of Engineers (USACE) in Sacramento, where he served as a
project manager and as the Section 408 program manager for Major Modifications to Federal projects.
Additionally, Mr. Riley spent 4 years with Amazon.com, where he managed data analytics and
business operations projects focused on process optimization and cost reduction.

His time in these roles primarily focused on managing large, diverse teams as a program and project
manager, spanning dam safety projects, levee rehabilitation regulatory compliance, process
engineering, and multi-million-dollar cost reduction analyses. Mr. Riley’s diverse project management
experience provides a unique perspective grounded in thorough knowledge of Federal regulations, a
project’s technical complexities, and team leadership.

Victoria Foster — Senior Analyst

Ms. Foster will assist WSAFCA by providing USACE project cost sharing oversight and will lead the
development of the in-kind and LERRDs crediting process for the Federal project. She is available to
spend up to 30 percent of her time performing and/or supporting with these activities.

Ms. Foster has 10 years of experience with the planning, programming, budgeting and execution of
water resource projects. Ms. Foster served nine years as a budget analyst at the U.S. Army Corps of
Engineers (USACE), Sacramento District, Programs and Project Management Division, where she
developed expertise of the federal budget cycle. She currently supports LWA's clients by developing
and executing financial strategies and cost sharing oversight designed to maximize the use of state
and local funding. Ms. Foster leads the Section 221 and LERRDs USACE crediting submission processes
for clients such as SAFCA, WSAFCA, SBFCA and RD 2140, developing and implementing a streamlined
crediting process in order to secure maximum credit towards the non-Federal share of the Federal
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project. Her in-depth understanding of the federal budgeting process plays a unique role in optimizing
project cost sharing and crediting.

3.4.2 Subconsultant Team

A number of subconsultants have been included on this team to provide WSAFCA with the flexibility
to respond to its developing flood program. These subconsultants have significant experience working
on the implementation of similar flood programs, and in most cases, providing support to WSAFCA.
This proposal (and the associated cost proposal) does not include an initial role for any included
subconsultant. Instead, these subconsultants have been selected to supplement WSAFCA’s existing
list of pre-qualified technical service providers on an as needed and negotiated basis. Complete
resumes for these team members are included in Attachment B and key qualifications and experience
summarized below:

Mead & Hunt — Engineering Services

Mead & Hunt is one of the nation’s most experienced water resources engineering firms. Its diverse
team offers a broad array of design services, including civil, hydraulic, mechanical, structural, and
electrical design with specialized design experience for levees, floodwalls, closure structures, pumping
plants, levee penetrations, dams and spillways, major drainage systems, hydraulic structures, river
intakes and stream restoration. Their local staff’s related experience includes borrow sourcing and
hauling; floodplain mapping/management, riverine and channel hydrology and hydraulics; levee
penetration/encroachment assessment and analysis; levee inspections; operations and maintenance
manuals, and emergency action planning.

Mead & Hunt’s proposed team has extensive experience with the CVFPB, USACE, and DWR flood risk
reduction project permitting and Deferred Maintenance Project (DMP), authorizations, notifications
planning and coordination on private, local and joint State-Federal projects. Staff members have
backgrounds in project management, planning, design and construction, permitting, certification,
assessments, regulatory compliance and inter-agency collaboration and permitting. They routinely
apply DWR’s Urban Levee Design Criteria, FEMA regulations, and USACE levee design standards to
perform design, analysis, inspections and assessments associated with accreditation and certification.
The staff has worked on several large-scale flood risk reduction projects for SAFCA, SBFCA, WSAFCA,
TRLIA, and actively assists many Local Maintaining Agencies.

Kim Floyd (Kim Floyd Communications) — Public Outreach

Ms. Floyd specializes in strategic communications planning and public outreach for flood risk
reduction projects in both urban and rural communities. Her approach meaningfully engages
stakeholders from project concept to completion, to include early planning, Proposition 218 elections
for local funding, project design, environmental processes, state and Federal permitting, right-of-way
acquisition, and ultimately construction. She is experienced at teaming with municipal and JPA staff
and technical consultants in the implementation of public outreach program elements. She manages
communications on both a comprehensive scale and with one-on-one landowner/stakeholder
interactions, dealing with diverse, and often opposed, stakeholders.

Ms. Floyd has a proven track record in the successful design and implementation of public outreach
programs in both rural and urban communities for clients such as SJAFCA, SBFCA, and numerous small
communities. She has special expertise in the implementation of Proposition 218 outreach programs,
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with a 100 percent success rate in property owner-approved assessments, for numerous clients
including WSAFCA.

Bob Morrison, P.E., Broker (Monument) — Real Estate Support Services

Monument specializes in real estate and right-of-way for flood control projects, serving local, state
and federal agencies, flood control agencies, and engineering partners. Their expert staff includes
licensed brokers and agents, as well as engineering and legal expertise, with decades of experience
delivering public infrastructure projects. Monument’s interdisciplinary team is well-versed in federal
and state laws and regulations and is highly proficient in property negotiations, relocation assistance,
valuation, project management and related right-of-way disciplines.

Mr. Morrison has over twenty years of engineering, right-of-way and project management experience
working on major infrastructure projects in both the public and private sectors throughout California.
He is extremely knowledgeable in the Uniform Act as well as with the implementation of programs in
accordance with USACE and DWR regulations and policies. Mr. Morrison’s relevant experience
includes his role as the right of way program manager for SAFCA’s $1.8 billion levee improvement
program, overseeing the acquisition of over 400 parcels, including a local railway, and coordinating
with various local, state, and Federal agencies as well as monitoring the deliverables for numerous
acquisition firms and appraisal companies.

Mr. Morrison’s additional flood control experience includes right of way management for the TRILA
$400 million levee improvement program and the Urban Levee Evaluation Program; facilitation of
acquisitions with DWR for RD 2126; management of levee improvements for RD 2103; and prior work
with WSAFCA for various levee improvements.

Phil Brozek (Brozek & Associates) — Project Management

Mr. Brozek provides project management, project definition, risk analysis, and technical work group
facilitation for flood control, natural resource restoration, and infrastructure projects. He has 40 years
of professional engineering experience in the planning, design, and construction of large projects
including over 20 years of experience in project/program management. Consultation includes
strategies for the authorization, funding, and implementation of project feasibility, design and
construction phase large and small civil works projects, including flood wall systems, dam risk safety,
watershed management, ecosystem restoration, water quality improvement, wastewater
management, and water supply. Mr. Brozek’s work includes the planning and facilitation of
stakeholder meetings, design Charrettes and review conferences.

His strategy combines leadership, technical skills, and common sense to ensure a pragmatic approach
to projects. Mr. Brozek specializes in the project definition, analysis, and initiation phase to assist in
refining the project objective and narrowing the scope, schedule and budget to fit the available
resources. He simultaneously considers a short-term and long-term approach that enables clients to
“think big but start small” as appropriate.

Mr. Brozek’s has recent and relevant experience working with SAFCA providing project management
for the Folsom Dam Raise and the American River Common Features projects. Mr. Brozek also
provides independent technical review of flood risk reduction and ecosystem restoration projects at
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Ala Wai Canal, Mamaroneck River, City of Norfolk coastal protection, Malibu Creek, and the Whittier
Narrows Dam Safety Modification Report.

Doug Brown (Douglas Environmental) — Environmental Resources and Compliance Advisor
Douglas Environmental is an environmental consulting, strategic planning, and resource management
firm specializing in multi-benefit flood improvement projects in the Central Valley. Mr. Brown,
Principal, has a diverse background preparing planning and environmental compliance documents for
multi-benefit flood improvement projects, specializing in land use planning, resource management
and CEQA/NEPA compliance. He has over 28 years of professional experience with specific expertise
regarding the complex regulatory environment within the Sacramento-San Joaquin Delta.

Mr. Brown has been responsible for public presentations, client liaison, public outreach, project
design, job costing, budget and subcontract administration, personnel supervision, technical review,
and all aspects of quality control and contract fulfillment for Federal, State, and local government
agencies, and for private-sector clients.

Mr. Brown has worked on numerous projects for the City of West Sacramento. His experience includes
preparation of a successful grant application for the Bees Lake Restoration Project and is leading an
environmental team in the development of three alternative restoration scenarios in addition to CEQA
analysis and additional grant applications for the project. Mr. Brown assisted the City in preparing the
Southport Setback Levee Recreation Trail Report and the update to the 2018 Bicycle, Pedestrian and
Trails Master Plan. Mr. Brown’s additional work for the City has included managing the development
of a detailed conservation strategy for the Lower Sacramento/Delta North Regional Flood
Management Plan and is assisting in the next phase of flood management planning efforts through
the Yolo Bypass/Cache Slough Corridor Management Plan.

Economic & Planning Systems (EPS), Inc. — Financial Management Support

Economic & Planning Systems, Inc. (EPS) is a land economics consulting firm experienced in the full
spectrum of services related to real estate development, financing of public infrastructure and
government services, land use and conservation planning, and government organization. EPS has
provided consulting services to hundreds of public and private-sector clients, including cities,
counties, special districts, multijurisdictional authorities, property owners, developers, financial
institutions, and land use attorneys. EPS assembles comprehensive financing plans, funding sources,
and tools for public infrastructure and services, providing a range of services necessary to fund and
build community facilities and capital improvements and provide for ongoing operations and
maintenance.

EPS brings a deep understanding of the statutory requirements and legal considerations, broad public
financing issues, economic conditions, and administrative considerations that affect development of
new and updated Development Impact Fee programs. EPS also offers extensive expertise in the full
range of economic and financial services related to formation and funding of Special Tax and
Assessment Districts. They provide support related to the formation or reorganization of government
entities, including as part of municipal incorporation, annexations, special district formations, and
joint powers authority (JPA) formations.
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4. Contract Exceptions

LWA has reviewed the terms and conditions included in WSAFCA’s standard Contract for Services contained
in Appendix A of the RFP. All terms and conditions appear acceptable. The current contract held by LWA with
WSAFCA was executed without modification.

5. Insurance Requirements

5.1 Summary of Insurance Coverage
LWA currently holds company insurance policies with the following limits of coverage:

e Comprehensive/General Liability

0 Each occurrence $2,000,000

0 Medical Expenses (Any one person) S 10,000

0 Personal & Advertising Injury $2,000,000

0 Damages to Rented Premises $1,000,000

0 General Aggregate $4,000,000

0 Products-Completed Operations $4,000,000
e Professional Liability $1,000,000/$1,000,000
e Automotive Liability $2,000,000

e Worker’'s Compensation & Employer’s Liability $1,000,000

5.2 Insurance Requirements Notice

LWA contacted our insurance provider to confirm we meet the insurance requirements set forth in the
sample Contract for Services (RFP Appendix A) and Insurance Requirements (RFP Appendix B). Our
insurance broker confirmed that LWA meets the insurance requirements and our insurer can issue
certificates and endorsements of insurance on their standard templates that meet all requirements of the
sample forms provided.

6. Cost Proposal and Fee Schedule

The estimated cost proposal to provide the tasks outlined in section 2 is provided in Attachment C in a
separately enclosed and sealed envelope.
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Attachment A

LWA Statement of Qualifications and Resumes
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Attachment B

Subconsultant Statements of Qualifications and Resumes
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Attachment C

Cost Proposal and Fee Schedule
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EXHIBIT B

CERTIFICATE OF COMPLIANCE WITH LABOR CODE § 3700
[Labor Code § 1861]

| am aware of the provisions of Section 3700 of the Labor Code which require every
employer to be insured against liability for workers™ compensation or to undertake self-insurance
in accordance with the provisions of that code, and | will comply with such provisions before
commencing the performance of the work of this contract.

CONSULTANTS

By:
[Title]



EXHIBIT C

LABOR COMPLIANCE

1. Labor Discrimination
Attention is directed to Section 1735 of the Labor Code, which reads as follows:

“No discrimination shall be made in the employment of persons
upon public works because of their race, color, national origin or
ancestry, physical handicap, mental condition, marital status, or sex
of such person, except as provided in Section 12940 of the
Government Code, and every General Contractor for public works
violating this section is subject to all the penalties imposed for a
violation of this chapter.”

2, Eight-Hour Day Limitation

(a) In accordance with the provisions of the Labor Code, and in particular, Sections
1810 to 1815 thereof, inclusive, incorporated herein by reference, eight hours labor shall
constitute a day's work, and no worker in the employ of Consultant, or any Subcontractor, doing
or contracting to do any part of the work contemplated by the Contract, shall be required or
permitted to work more than eight (8) hours in any one calendar day and forty (40) hours in any
one calendar week in violation of those provisions; provided that subject to Labor Code Section
1815, a worker may perform work in excess of either eight (8) hours per day or forty (40) hours
during any one week upon compensation for all hours worked in excess of eight (8) hours per day
or forty (40) hours during any one week at not less than one and one-half times the basic rate of

pay.

(b) The Consultant and each Subcontractor shall also keep an accurate record
showing the names and actual hours worked of all workers employed by them in connection with
the Contract. This record shall be open at all reasonable hours to the inspection of the City. It is
hereby further agreed that, except as provided in (a) above, the Consultant shall forfeit as a
penalty to the City the sum of twenty-five dollars ($25) for each worker employed in the
performance of the Contract by the Consultant or by any of its Subcontractors for each calendar
day during which such worker is required or permitted to labor more than eight (8) hours in and
one calendar day and forty (40) hours in any one calendar week in violation of Sections 1810
through 1815.

3. Compliance with State Requirements for Employment of Apprentices

(a) The Consultant's attention is directed to Section 1777.5 of the Labor Code.
Provisions of said Section pertaining to employment of registered apprentices are hereby
incorporated by reference into this Contract. As applicable, the Consultant or any Subcontractor
employed by the Consultant in the performance of this Contract shall take such actions as
necessary to comply with the provisions of Section 1777.5.



Consultant Questionnaire

Definition of a Consultant is found in Section 18702 of Regulations of the Fair
Political Practices Commission, Title 2, division 6 of the

California Code of Regulations.

Consultants, as defined by Section 18701, are required to file an Economic Interest
Statement (Form 700) within 30 days of signing a Consultant Agreement with WSAFCA, on an annual
basis thereafter if the contract is still in place, and within 30 days of completion of the contract.

Company Name

(Agreement Date)
Name of Consultant*

(First Name) (Middle Initial) (Last Name)
Company address Phone

City, State, Zip

Contracting City Dept.

Estimated Date of Project Completion

A. Will consultant make governmental decision whether to
1. Approve a rate, rule, or regulation? Yes o Noo
2. Adopt or enforce a law? Yes o Noo
3. Issue, deny, suspend, or revoke any permit, license, Yeso Nono

application, certificate, approval, order, or similar
authorization or entitlement?

4, Authorize the agency to enter into, modify, or renew a Yes o Noo
contract provided it is the type of contract which
requires agency approval?

5. Grant agency approval to a contract which requires Yes o Noo
agency approval and in which the agency is a party or to
the specifications for such a contract?

6. Grant agency approval to a plan, design, report, Yes o Noo
study, or similar item?

7. Adopt, or grant agency approval of, policies, standards, Yes o Noo
or guidelines for the agency, or for any subdivision thereof?

B. Will the consultant serve in a staff capacity with WSAFCA and in Yes o Nono
that capacity perform the same or substantially all the same duties for WSAFCA
that would otherwise be performed by an individual holding a position specified
in WSAFCA's Conflict of Interest Code?

Will consultant manage public investments? Yes o Noo

Name of Person Completing Questionnaire Date
*If other individuals will be working on the contract, a form should be completed for each person to determine filing obligation



ATTACHMENT 2

RESOLUTION 19-06-03

A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
APPROVING AN APPROPRIATION OF $1,343,700 FOR A PROFESSIONAL SERVICES
CONTRACT WITH LARSEN WURZEL & ASSOCIATES, INC TO PROVIDE FLOOD
PROGRAM MANAGEMENT SUPPORT SERVICES

WHEREAS, the West Sacramento Area Flood Control Agency (WSAFCA/Agency) is
undertaking implementation of a comprehensive flood risk reduction program titled the West
Sacramento Levee Improvement Program (WSLIP); and

WHEREAS, due the size and complexity of the WSLIP, the Agency desires to augment
staff with general flood program management support; and

WHEREAS, the Agency released a Request for Proposal (RFP) for Flood Program
Management Support Services on May 9, 2019; and

WHEREAS, the Consultant provided a proposal and fee that supports the WSLIP that is
acceptable to the Agency; and

WHEREAS, the Agency and Consultant mutually desire to enter into a Contract for
Services for a term of three years in the amount of $1,343,700; and

WHEREAS, there is sufficient capacity in the Flood Fund 870 to support the above.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the West Sacramento
Area Flood Control Agency as follows:

1. The Agency hereby approves amendments to the capital improvement budget as follows:

SOURCES
$1,343,700 870-0000-3110 WSAFCA Unassigned Fund Balance

USES

$400,000 871-9915-5530/871-41164-5261 WSAFCA Professional Services
$500,000 871-9915-5530/871-41167-5261 WSAFCA Professional Services
$443,700 871-9915-5530/871-40010-5261 WSAFCA Professional Services
$1,343,700 Total

2. The Agency hereby finds that the facts set forth in the recitals to this Resolution are true
and correct and establish the factual basis for the Agency’s adoption of this Resolution.

3. The Resolution shall take effect immediately upon its adoption

PASSED AND ADOPTED by the West Sacramento Area Flood Control Agency this 20
day of June, 2019, by the following votes:

AYES:
NOES:
ABSENT:

Tom Ramos, WSAFCA Chair
ATTEST:

Kenric Jameson
WSAFCA General Manager/Secretary
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SUBJECT:
CONSIDERATION OF RESOLUTION 19-06-01 ADOPTING THE WSAFCA BIENNIAL
ADMINISTRATION & OPERATIONS BUDGET AND CAPITAL IMPROVEMENT BUDGET FOR
FISCAL YEARS 2019/20 AND 2020/21

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[ 1 Council [X] Staff
[] Other J 2

<L
Roberta Raper, Treasyrer
West Sacramento Area Flood Control Agency

ATTACHMENT ([X] Yes [] No [ 1 Information [ ] Direction [X] Action

OBJECTIVE
The objective of this item is to present the West Sacramento Area Flood Control Agency (WSAFCA) Biennial
Administrative & Operations Budget and Capital Improvement Budgets for Fiscal Years 2019/20 and 2020/21.

RECOMMENDED ACTION

Staff respectfully recommends that the West Sacramento Area Flood Control Agency Board consider Resolution
19-06-01 adopting the Agency biennial Administrative & Operations Budget and Capital Improvement Budget
drafts for Fiscal Years 2019/20 and 2020/21.

BACKGROUND

The City of West Sacramento (City) Finance Division and Flood Division staff coordinated to prepare a proposed
biennial budget for the West Sacramento Area Flood Control Agency (WSAFCA) Board. The budget is developed
with a focus on providing the resources necessary to fund the Agency’s work during the budgeting period with
regard to the Agency’s overall financial capacity and its strategic objectives. Requested appropriations in the
Capital Improvement Budget provide funding for continued work on the Agency'’s active multi-year projects. This
budget workshop provides information to the Board about the Agency’s progress in meeting its goals and
identifies new and additional funding requests for the upcoming biennial fiscal year.

ANALYSIS

City Flood Support Services (Fund 652)

The budget for the City’s Flood Support Services Fund makes up the “Administration” portion of the WSAFCA
total budget and includes the City staff support services costs and general administration/support costs to
WSAFCA. Fund 652 tracks City administrative support costs for the WSAFCA flood program and, as such, is
funded entirely by WSAFCA. All staff and operating costs are charged to this fund and then the fund is
reimbursed for work by flood support staff on WSAFCA and other projects through a billable work order system.
This fund is intended to end every year with exactly the same revenues and expenditures, meaning that the net
expenses to this fund (total expenses less any reimbursement received for work performed on capital or other
billable projects) are charged to WSAFCA fund 870 in order to reimburse the City for all administrative support
performed for the WSAFCA flood program. Below are some of the notable changes proposed to this fund in the
upcoming two budget years that affect the total cost to WSAFCA:

¢ Increase in the personnel budget for both fiscal years due to adopted salary and benefit changes resulting
from the unrepresented employee compensation study performed by the City.

e Slight increase in personnel budget for FY 2019/20 due to anticipated retirement of one employee and
resulting leave payouts. Only the amounts accrued while working in Flood Support Services Fund 652 are
proposed to be funded by WSAFCA.

¢ Reduced one Senior Analyst position charged to WSAFCA to 0.38 FTE to more accurately reflect the time
this position is intended to spend directly supporting WSAFCA. Attachment 3 provides a list of positions
assigned to the WSAFCA Program.

e Upgraded Engineering Assistant lll position to Senior Civil Engineer with the resignation of the Engineering
Assistant Il this past March and the upcoming retirement of Supervising Civil Engineer in September to
ensure appropriate level of engineering support is provided for project work moving forward.
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e Work Order and ICAP revenues are budgeted higher and, accordingly, the expected contribution from
WSAFCA Fund 870 is lower due to proposed change that tracks administrative support time as billable tasks
that bills out time throughout the year (more predictable) and reduces the magnitude of the year-end true-up
charge to WSAFCA.

One question posed at the budget workshop on May 16, 2019 was the difference between the General Support
Aliocation (GSA) to Fund 652 (City Fund) and the Indirect Cost Allocation Plan (ICAP) rate recovered on labor
charged to capital projects and other activities billable to external parties.

To provide a brief explanation, the GSA is the allocation of Citywide indirect costs to the various City cost centers
based on specific information for each cost center. These indirect costs include liability insurance, property
insurance, revenue collection, general support, fleet maintenance and facilities maintenance. For the Flood
Support Services (Fund 652), the GSA remains relatively low as Flood Support Services is not allocated property
insurance, revenue collection or fleet maintenance expenses. The liability insurance, general support, and
facilities maintenance are allocated to the cost center based on a percentage of FTE. The City Hall maintenance
allocation is based on the square footage of City Hall used for flood staff.

Unlike the GSA, the ICAP (Indirect Cost Allocation Plan) is a calculation approved by Caltrans to be used for
recuperating the City’s overhead costs for projects which are funded by external parties. The ICAP is an average
percentage allocation applied Citywide to all billings to help recuperate the City’s indirect costs. The ICAP rate
is based on the indirect costs of billable staff, including the cost of indirect administration expenses and cost of
leave accruals for billable positions. For Flood Support Services, the ICAP rate of 100.3% for FY 2019/20 is
charged on the actual staff wages and benefits which are directly billed to projects (primarily funded by external
parties, including the State of California Department of Water Resources) in Fund 871. Fund 652 then is
reimbursed through this process for actual staff wages, benefits, and the ICAP rate, reducing the amount charged
to WSAFCA, Fund 870, at year end.

WSAFCA Operating Budget (Fund 870)

The Administration and Operating (A&O) Budget for WSAFCA consists of funding to pay for WSAFCA Board-
related A&O, net expenses from the City Support Services Fund 652, materials and professional services, and
debt service that supports the Agency'’s capital functions and objectives. The A&O Budget is funded by revenue
generated by the Flood Assessment on property, which was approved by voters in 2007. For budgeting
purposes, the assessment is escalated 2% annually. Budget line amounts can be found on Exhibit A to the
Resolution. Larger A&O line items include:

o O&M Distributions: WSAFCA contributes funding to the levee maintenance agencies (Reclamation District
900, Reclamation District 537, and City of West Sacramento) based on established agreements.

o City Staff Support Services Costs: The City uses a full cost accounting methodology to develop a billable
rate by position. This report is prepared annually and is approved by the State Department of Transportation.
The City staff costs are comprised of salaries and benefits, operations and maintenance, and General
Support Services costs. The General Support Services costs are to reimburse the City for the financial and
accounting services, administration of the parcel tax, management of the treasury services, debt service, and
grant reporting and administration. There are currently 6.76 full time equivalent staff assigned from the City
to manage the WSAFCA program. Each pay period, staff charge their time to the capital projects or track
time using program number 202 for general JPA support and 203 for work related to the larger flood program,
including the federal project. At the end of each month, the WSAFCA Capital Fund will reimburse the City for
the time charged to WSAFCA capital projects and program numbers 202 and 203. At the end of each fiscal
year, the City will true up the costs related to the WSAFCA program and make any necessary adjustments
to ensure the City's fund 652 is balanced with total revenues equal to total expenditures. A true-up report is
provided to the Board for any additional charges or credits to the WSAFCA Fund 870 once the year is closed.
Itis important to note that much of the costs related to program support are offset through funding agreements
between WSAFCA and the Department of Water Resources (DWR) as part of their partnership and cost-
share agreements to improve the City's levee system. Attachment 3 provides a list of positions assigned to
the WSAFCA Program.

o Transfers Out: The Agency utilizes bond debt to provide ready cash that funds the capital improvement of
the levee system. Annual principle and interest payments (bond debt service) are transferred from Fund 870
to respective bond debt service funds in accordance with Governmental Accounting Standards Board
(GASB) and Generally Accepted Accounting Principles (GAAP). For the budgeting period, debt service
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continues on the 2011 Bonds (Fund 882) and the 2015 Bonds (Fund 883). Debt service schedules can be
found in Attachment 4 to the staff report.

o Transfer to Capital Reserve: Staff is proposing a change in the way the funds are managed in the WSAFCA
Capital Projects Fund (871). Historically, the capital projects fund has operated in a deficit position as most
expenditures have been managed on a reimbursement basis and are subject to a 10% retention of state cost
share held until project close out. This results in the fund running in a negative cash position until
reimbursements are received from State partners which can be over an extended period of time. Staff is
proposing to transfer all unencumbered funds (expected assessment revenues less debt service and
operational needs) to the capital projects fund 871 as revenues are received. This will help maintain a positive
balance in the capital projects fund and serve to fund project expenditures while reimbursement and retention
is being processed with the state. This amount is not yet included in the proposed budget but will be
calculated and included in a future report to present the Fiscal Year 2018-19 independent audit results.

Capital Improvement Budget (Fund 871)

The Agency’s capital projects are funded by a combination of bond proceeds, flood assessment, contributions
from the City of West Sacramento’s Measure V, and funding through DWR’s Early Implementation Program
(EIP) and Urban Flood Risk Reduction Program (UFRR). To a lesser degree, the Agency has been able to utilize
State funded planning grants to participate in efforts that improve regional flood risk reduction and further
WSAFCA's strategic objectives. Capital revenues and expenditures are accounted for in Fund 871, which was
established in 2015 to provide a clear distinction between the Agency’'s administration and capital activities in
accordance with GASB principles.

The Agency'’s capital expenditures are guided by the West Sacramento Levee Improvement Program (WSLIP).
Levee projects have an extensive development, design and construction timeline, which requires ongoing
communication between staff and the Board and the projects typically span multiple budget years. The proposed
capital improvement budget estimates and requests appropriations needed to continue work on active projects.
Budget adjustments will be brought to the Board for consideration individually relative to the specific project’s
development phase and scope. The list of active capital improvement projects and requests can be found in
Exhibit B to the Resolution. Budget requests and reductions can be found in the “Budget Request” column of
the table.

Debt Service Funds (Funds 882-883)

These funds account for the transfers in from the Agency’s Operating fund (870) and the actual payment of debt
service expenditures in accordance with the approved debt repayment schedules, which are attached to this
report as Attachment 4.

Alternatives
Not applicable

Coordination and Review
The draft budget was developed in coordination with Flood Division of the Community Development Department
and Finance Division of the Administrative Services Department.

Budget/Cost Impact
The draft budget is funded by ongoing assessment revenue, bond proceeds and State reimbursements.

ATTACHMENTS

1. Resolution 19-06-01 Adopting the FY 2019/20 and FY 2020/21 Budget

Exhibit A: WSAFCA Administration and Operation Proposed Budget (Fund 870)

Exhibit B: WSAFCA Capital Improvement Plan Proposed Budget (Fund 871)

Exhibit C: WSAFCA Debt Service Funds 882 and 883

City Flood Support Services Proposed Budget for FY 2019/20 and FY 2020/21 (Fund 652)
Authorized Positions Funded by WSAFCA Program

WSAFCA Debt Service Schedules

PN
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RESOLUTION 19-06-01

A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
APPROVING THE BUDGET FOR FISCAL YEAR 2019/20 AND FISCAL YEAR 2020/21

WHEREAS, The West Sacramento Area Flood Control Agency (“WSAFCA”) is a Joint
Powers Authority whose members include the City of West Sacramento, Reclamation District 900,
and Reclamation District 537, and whose purpose is the funding and construction of levee
improvements to reduce flood risk for the City of West Sacramento; and

WHEREAS, The West Sacramento Area Flood Control Agency (“WSAFCA”) is presented
a budget each year for adoption; and

WHEREAS, The West Sacramento Area Flood Control Agency’s (“WSAFCA") proposed
budget for fiscal years 2019/20 and 2020/21 is specified in Exhibits A, B and C to this Resolution.
The budget includes projections of assessment and other revenues, staff expenses, operations
and maintenance expenses, and capital project expenses for the upcoming two fiscal years.

NOW, THEREFORE, BE IT RESOLVED by the Board of the West Sacramento Area Flood
control Agency (Board) as follows:

1. The Board hereby finds that the facts set forth in the recitals to the Resolution are true and
correct and establish the factual basis for the Board’s adoption of this Resolution.

2. The Board hereby approves the Agency budget for fiscal years 2019/20 and 2020/21 as
presented in Exhibits A, B and C to this Resolution.

3. The Resolution shall take effect immediately upon its adoption.
PASSED AND ADOPTED by the West Sacramento Area Flood Control Agency this 20" day
of June, 2019, by the following vote:

AYES:
NOES:
ABSENT:

Tom Ramos, WSAFCA Chairman

ATTEST:

Kenric Jameson
WSAFCA General Manager/Secretary



Exhibit A- Fund 870 - WSAFCA Administration & Operations (A&O)

FY 2018/19 FY 2019/20  FY 2020/21
Projections Budget Budget Budget Detail
Revenues
Taxes and Assessments $ 5,201,853 $ 5,305,890 $ 5,412,008 || 2% annual increase
Interest 162,161 30,000 30,000 [ Interest Earnings on Cash Balance
Concession Fees 10,325 - -
Total Revenues $ 5,374,339 $ 5,335,890 $ 5,442,008
Expenses
Memberships/Dues $ 21,298 $ 22,276 $ 23,303 | CVP and National Waterways Memberships
Board Member Travel to Cap to Cap & Other WSAFCA
Training/Travel/Meals - 5,000 5,000 | Meetings
Special Department Exp - - - P FNB Line of Credit Exp + GFOA Award Certificate
Legal Fees 36,500 37,000 37,000 | Legal Counsel for Agency Administration & Policy
Professional Services
State and Federal representation of Agency's legislative &
Lobbyist 155,117 101,535 79,719 [ programmatic objectives
Audit 6,000 6,000 6,000 [ Annual costs for independent auditing and CAFR
Property Tax Admin Fee 15,400 16,000 16,000 [ Annual Property Tax administration fee (County)
Misc. banking fees and consulation in support of Agency
Other 13,000 13,500 14,000 [ administration
Official Fees 2,571 3,600 3,600 | Meeting Stipend to JPA Board members
Insurance-Liability 43,907 59,500 62,500 | Annual cost for general liability insurance
Insurance-Fidelity 37,887 50,550 53,000 | Annual cost for professional indemnification insurance
Contributions to Other Agencies 436,052 201,050 134,764 | Flood Support Services (See Attachment 1-Fund 652)
Contributions to Other Agencies 742,741 757,596 772,748 || O&M Disbursements to RD 900, RD 537 and RD 811
Taxes/Assesments 5,241 30,000 30,000 | RD 900 Assessments on Agency properties
Interest on Notes 1,179 1,200 1,200
2011 Debt Service Payments 878,850 881,494 875,325 [ 2011 Bond Debt Service
2015 Debt Services Payments 1,674,238 1,671,538 1,670,788 [ 2011 Bond Debt Service
Transfer to CIP Fund 871 150,000 - - P TBD
Total Appropriations $ 4,219,981 $ 3,857,839 $ 3,784,947
Operating Surplus/(Deficit) $ 1,154,358 $ 1,478,051 $ 1,657,061



Exhibit B - Fund 871 Flood Control Agency Capital Projects

Expenditures

through Remaining Budget
W.O. Description Budget 4/30/2019 Balance Request
40002 General Re-evaluation Report (GRR) 560,000 526,153 33,847
40010 WSLIP Program Support & Mgmt 1,308,000 454,820 853,180
40012 Regional Flood Management Plan 2,399,969 1,455,937 944,032
40013 North Area Project Design 250,000 16,305 233,695
40014 Time Oil Site Remediation 1,192,385 867,400 324,985
40016 Problem Identification Report Update 687,339 - 687,339
40017 DWSC East Slip Repair 3,756,504 3,037,918 718,586
40018 North Area EIP Close Out 313,654 117,832 195,822 150,000
41164 WSR South Levee/Sac Bank 173,700,716 121,856,390 51,844,326
41167 Federal Flood Project - City Share 2,000,000 - 2,000,000
TOTAL FUND 871 176,167,344 97,544,783 78,622,561 150,000




Exhibit C - Funds 882 & 883 WSAFCA Debt Service

Revenues
Interest Earnings
Transfers In
Total Revenues

Expenses
Principal on Bonds

Interest on Bonds
Total Expenses

Net Surplus/(Deficit)

Fund 882

FY 2018/19 FY 2019/20 FY 2020/21 FY 2018/19

Projections Budget Budget Projections
12,700 12,700 12,700 35,000
878,850 881,494 875,325 1,674,238
891,550 894,194 888,025 1,709,238
275,000 285,000 290,000 435,000
603,850 596,494 585,325 1,239,238
878,850 881,494 875,325 1,674,238
12,700 12,700 12,700 35,000



Fund 883

FY 2019/20 FY 2020/21
Budget Budget

35,000 35,000
1,671,538 1,670,788
1,706,538 1,705,788
450,000 470,000
1,221,538 1,200,788
1,671,538 1,670,788
35,000 35,000



Attachment 2 - Fund 652 - Flood Support Services (CITY)

Projected Adopted Budget
FY 2018/19 FY 2019/20 FY 2020/21 | Budget Detail
Revenues
Other Revenues $ (3,281) $ - $ - lInvestment earnings on cash balance
W.O. Billing -WSAFCA & City CIP Reimbursement for staff time (wages, benefits, ICAP) for work performed on
Projects (including ICAP) 875,440 1,234,216 1,294,323 [ projects
WSAFCA Agency Contribution 436,052 201,050 134,764 F Net Cost to WSAFCA Operating Fund, Fund 870
Total Revenues $ 1,308,212 $ 1,435,266 $ 1,429,087 fa
Expenses
Salaries/Wages Regular $ 670,232 $ 748,265 $ 773,032 | Funding for 6.87 full-time equivalent positions
Salaries/Wages O/T - - - [/ Overtime for non management position
Salaries/Wages Other PERS 1,595 1,440 1,440 | Other persable wages
Salaries/Wages Vacation Pay 1,495 23,153 - || Payout for retiring/resigning employees
Salaries/Wages Holiday Pay - 1,582 - || Payout for retiring/resigning employees
Salaries/Wages Sick Leave - 19,200 - || Payout for retiring/resigning employees
Salaries/Wages- NOonPERS 62,378 24,234 23,958 || Retention pmt for flood staff and stipends for mobile phones
Medicare 10,698 11,515 11,935 | Benefits costs related to regular wages
Retirement PERS 142,689 172,607 189,888 [ Benefits costs related to regular wages and MOU
Employee Health Insurance 78,868 77,543 77,543 | Benefits costs related to MOU
Retired Employee Health Insurance 55,421 52,918 53,922 [ Benefits costs related to MOU
Workers Comp 8,558 8,701 8,817 | Benefits costs related to regular wages
Deferred Compensation 8,712 10,816 11,066 [ Benefits costs related to regular wages and MOU
Retiree Health Savings - 414 414 § New benefit for unrepresented employees to replace retiree health payments
Payroll Reimbursement Offset - - - B Reimbursement from City charged to special programs
Total Personnel Costs $ 1,040,646 $1,152,388 $1,152,015 |'b
Small Tools/Instruments - 350 350
Safety Clothing/Supplies 215 400 400
Household Expenses 173 217 217
Printing/Copies - 2,876 2,934
Maintenance-Equipment - 20 20
Office Expense 572 600 600
Postage 60 1,500 1,500
Educational Materials/Supplies 319 - -
Ads/Promotions/Notices - 1,000 1,000
Vehicle Expenses 1,847 2,210 2,210 | Fuel, car wash, preventative and emergency maintenance
Memberships/Dues 3,800 4,200 4,390
Training/Travel/Meals 8,531 11,600 11,600
Special Department Expense 100 500 500
Professional Services - - -
Transfers Out 251,949 257,405 251,351 | General Support Administration
Total O&M - Flood Support Costs $ 267,566 $ 282,878 $ 277,072 jic
Total Expenditures $ 1,308,212 $1,435,266 $ 1,429,087 jd=b+c
Net Surplus (Deficit) $ - $ - $ - fe=ad
Beginning Fund Balance $ - $ - $ - |f
Ending Fund Balance $ - $ - $ - g=e+f




Attachment 3 - Authorized Positions Funded by WSAFCA Program

FY 2018/19 Salaries and FY 2019/20 ICAP
Positions FTE FY 2019/20 FTE Benefits Rate (100.03%) Total Rate
Flood Protection Planner 1 1 $ 75.87 § 7610 $ 151.97
Flood Protection Manager 1 1 89.70 89.97 179.67
* Director of Community Development 0.38 0.38 127.21 127.59 254.80
* Secretary 1 1 36.54 36.65 73.19
Senior Civil Engineer (Vacant) 1 1 75.01 75.24 150.25
Supervising Civil Engineer 1 1 85.31 85.57 170.88
* Senior Analyst (Vacant) 1 0.38 69.69 69.90 139.59
* Senior Analyst 1 1 69.69 69.90 139.59
7.38 6.76

* Costs associated with these positions are partially covered under ICAP. These costs shall
be reconciled at the end of each year and accounted for appropriately based on actual time charged to projects through the timecard

system



ATTACHMENT 4

Attachment 4
BOND DEBT SERVICE
West Sacramento Area Flood Control Agency
Series 2011
Special Assessment Revenue Bonds
'A/AA-
Dated Date 06/09/2011
Delivery Date 06/09/2011

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
09/01/2011 - - - - .
03/01/2012 - - 464,895.35 464,895.35 .
09/01/2012 100,000.00 2.250% 319,393.75 419,393.75 884,289.10
03/01/2013 - - 318,268.75 318,268.75 -
09/01/2013 250,000.00 2.250% 318,268.75 568,268.75 886,537.50
03/01/2014 - - 315,456.25 315,456.25 -
09/01/2014 255,000.00 2.250% 315,456.25 570,456.25 885,912.50
03/01/2015 - - 312,587.50 312,587.50 .
09/01/2015 260,000.00 2.250% 312,587.50 572,587.50 885,175.00
03/01/2016 - . 309,662.50 309,662.50 -
09/01/2016 265,000.00 2.250% 309,662.50 574,662.50 884,325.00
03/01/2017 - - 306,681.25 306,681.25 -
09/01/2017 270,000.00 2.250% 306,681.25 576,681.25 883,362.50
03/01/2018 - - 303,643.75 303,643.75 .
09/01/2018 275,000.00 2.500% 303,643.75 578,643.75 882,287.50
03/01/2019 . - 300,206.25 300,206.25 -
09/01/2019 285,000.00 2.750% 300,206.25 585,206.25 885,412.50
03/01/2020 - - 296,287.50 296,287.50 -
09/01/2020 290,000.00 5.000% 296,287.50 586,287.50 882,575.00
03/01/2021 - - 289,037.50 289,037.50 .
09/01/2021 305,000.00 5.000% 289,037.50 594,037.50 883,075.00
03/01/2022 - - 281,412.50 281,412.50 -
09/01/2022 320,000.00 5.000% 281,412.50 601,412.50 882,825.00
03/01/2023 - - 273,412.50 273,412.50 .
09/01/2023 340,000.00 5.000% 273,412.50 613,412.50 886,825.00
03/01/2024 . - 264,912.50 264,912.50 -
09/01/2024 355,000.00 5.000% 264,912.50 619,912.50 884,825.00
03/01/2025 - - 256,037.50 256,037.50 -
09/01/2025 370,000.00 5.000% 256,037.50 626,037.50 882,075.00
03/01/2026 - - 246,787.50 246,787.50 .
09/01/2026 390,000.00 5.000% 246,787.50 636,787.50 883,575.00
03/01/2027 - - 237,037.50 237,037.50 -
09/01/2027 410,000.00 5.250% 237,037.50 647,037.50 884,075.00
03/01/2028 - - 226,275.00 226,275.00 -
09/01/2028 430,000.00 5.250% 226,275.00 656,275.00 882,550.00
03/01/2029 - - 214,987.50 214,987.50 -
09/01/2029 455,000.00 5.250% 214,987.50 669,987.50 884,975.00
03/01/2030 - - 203,043.75 203,043.75 -
09/01/2030 480,000.00 5.250% 203,043.75 683,043.75 886,087.50
03/01/2031 - - 190,443.75 190,443.75 -
09/01/2031 505,000.00 5.250% 190,443.75 695,443.75 885,887.50
03/01/2032 - - 177,187.50 177,187.50 -
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BOND DEBT SERVICE

West Sacramento Area Flood Control Agency

Series 2011
Special Assessment Revenue Bonds
'A/AA-

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
09/01/2032 530,000.00 5.250% 177,187.50 707,187.50 884,375.00
03/01/2033 - - 163,275.00 163,275.00 -
09/01/2033 560,000.00 5.250% 163,275.00 723,275.00 886,550.00
03/01/2034 - - 148,575.00 148,575.00 -
09/01/2034 585,000.00 5.250% 148,575.00 733,575.00 882,150.00
03/01/2035 - - 133,218.75 133,218.75 -
09/01/2035 620,000.00 5.250% 133,218.75 753,218.75 886,437.50
03/01/2036 - - 116,943.75 116,943.75 -
09/01/2036 650,000.00 5.250% 116,943.75 766,943.75 883,887.50
03/01/2037 - - 99,881.25 99,881.25 -
09/01/2037 685,000.00 5.250% 99,881.25 784,881.25 884,762.50
03/01/2038 - - 81,900.00 81,900.00 -
09/01/2038 720,000.00 5.250% 81,900.00 801,900.00 883,800.00
03/01/2039 - - 63,000.00 63,000.00 -
09/01/2039 760,000.00 5.250% 63,000.00 823,000.00 886,000.00
03/01/2040 - - 43,050.00 43,050.00 -
09/01/2040 800,000.00 5.250% 43,050.00 843,050.00 886,100.00
03/01/2041 - - 22,050.00 22,050.00 -
09/01/2041 840,000.00 5.250% 22,050.00 862,050.00 884,100.00
13,360,000.00 13,174,814.10  26,534,814.10  26,534,814.10

May 25,2011 1:07 pm Prepared by Westhoff, Cone & Holmstedt (Finance 4.422 WSAFCA:AGENCY-2011_F) Page 6



West Sacramento Arca Flood Control Agency, California

DEBT SERVICE PAYMENTS AND YIELD ON THE BONDS

Exhibit C
Page 1 of 2

Present value on

$27,650,000 issue dated March 31, 2015 1) Match 31, 2015
Interest Total debt Adjusted using a yield of
Date Principal rate Interest service debt setvice 3.349653%

09-01-15 $45,000  2.000% $531,556.70 $576,556.70 $576,556.70 $568,578.91
03-01-16 633,193.75 633,193.75 633,193.75 614,146.39
09-01-16 195,000  3.000% 633,193.75 828,193.75 828,193.75 790,048.57
03-01-17 630,268.75 630,268.75 630,268.75 591,335.81
09-01-17 420,000  3.000% 630,268.75 1,050,268.75 1,050,268.75 969,159.83
03-01-18 623,968.75 623,968.75 623,968.75 566,297.13
09-01-18 435,000  4.000% 623,968.75 1,058,968.75 1,058,968.75 945,259.88
03-01-19 615,268.75 615,268.75 615,268.75 540,156.37
09-01-19 450,000  4.000% 615,268.75 1,065,268.75 1,065,268.75 919,814.79
03-01-20 606,268.75 606,268.75 606,268.75 514,864.50
09-01-20 470,000  5.000% 606,268.75 1,076,268.75 1,076,268.75 898,949.00
03-01-21 594,518.75 594,518.75 594,518.75 488,389.63
09-01-21 495,000  5.000% 594,518.75 1,089,518.75 1,089,518.75 880,282.66
03-01-22 582,143.75 582,143.75 582,143.75 462,598.52
09-01-22 520,000  5.000% 582,143.75 1,102,143.75 1,102,143.75 861,387.97
03-01-23 569,143.75 569,143.75 569,143.75 437,490.97
09-01-23 540,000  5.000% 569,143.75 1,109,143.75 1,109,143.75 838,535.62
03-01-24 555,643.75 555,643.75 555,643.75 413,158.48
09-01-24 570,000  5.000% 555,643.75 1,125,643.75 1,125,643.75 823,204.55
03-01-25 541,393.75 541,393.75 541,393.75 389,409.55
09-01-25 600,000  5.000% 541,393.75 1,141,393.75 18,441,393.75 13,045,888.39
03-01-26 526,393.75 526,393.75 93,893.75 65,328.57
09-01-26 630,000  5.000% 526,393.75 1,156,393.75 93,893.75 64,252.45
03-01-27 510,643.75 510,643.75 93,893.75 63,194.06
09-01-27 660,000  5.000% 510,643.75 1,170,643.75 93,893.75 62,153.11
03-01-28 494,143.75 494,143.75 93,893.75 61,129.30
09-01-28 695,000  5.000% 494,143.75 1,189,143.75 93,893.75 60,122.35
03-01-29 476,768.75 476,768.75 93,893.75 59,131.99
09-01-29 725,000  3.125% 476,768.75 1,201,768.75 818,893.75 507,224.18
03-01-30 465,440.63 465,440.63 82,565.63 50,298.87
09-01-30 750,000  3.250% 465,440.63 1,215,440.63 832,565.63 498,843,13
03-01-31 453,253.13 453,253.13 70,378.13 41,473.41
09-01-31 775,000  3.250% 453,253.13 1,228,253.13 845,378.13 489,970.17
03-01-32 440,659.38 440,659.38 57,784.38 32,939.40
09-01-32 800,000  3.375% 440,659.38 1,240,659.38 857,784.38 480,916.73
03-01-33 427,159.38 427,159.38 44,284.38 24,419.06
09-01-33 825,000  3.375% 427,159.38 1,252,159.38 869,284.38 471,440.35



Flood Program Update

June 20, 2019

FINANCE

As of 6/12/2019, the Agency’s combined cash position is approx. $13.6M.

WSAFCA JPA  WSAFCA Cap Projects STATE Advance Funding Combined
i i iii Siiii

through 6/12/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055.00 - - 1,101,055.00
Unassigned Fund Balance 6,552,136.96 (3,551,300.25) 235,235.07 3,236,071.78
Revenue 5,212,304.65 31,201,988.32 8,176,419.16 | 44,590,712.13
subtotal 12,865,496.61 27,650,688.07 8,411,654.23 | 48,927,83891 a
Expenditures 3,800,284.76 31,573,454.01 - 35,373,738.77 b
Cash Position 9,065,211.85 (3,922,765.94) 8,411,654.23 13,554,100.14 c=a-b

The Agency trued up eligible costs for Quarter 31 (Jan-March 2019) and real estate approvals for
Southport, which allowed the transfer of $6.155M and $1.56M, respectively, from fund 257 to fund 871.
Estimated retention for all projects under the CFA is currently $10.0M. WSAFCA and DWR are
finalizing retention release for North Area construction which will reduce held retention by approx.
$2.06M. The second installment of the flood assessment posted on 5/23/2019 in the amount of
$2,125,376.

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: Staff continues to work with BRI to complete the remaining final accounting
packages; less than five remain to be completed. Staff successfully submitted and received approval
for a real estate reimbursement request for $1.56M. Staff and BRI met with DWR real estate and
DGS appraisers to work through a disagreement on value of a property WSAFCA purchased from
the school district. We believe that DGS provided a path forward to resolve the dispute.

Surveying Services: MTCo is expected to deliver an updated and corrected LandNet to the DWR
Cadastral unit for review and approval. The LandNet will facilitate the Record of Survey and
conveyance of rights to the State.

Environmental Services in support of Real Estate/Right of Way: SCS Engineers, along with Penecore
Drilling, conducted a reconnaissance of the site location for installing three monitoring wells at the
former Time Oil facility. The wells are scheduled to be installed later this month and will need to
remain in place and monitored for hydrocarbons for at least two years. We received a second grant
reimbursement payment ($53,696) from the Water Board for the Time Oil remediation project.

Construction:

Staff continues to work with the construction management team to perform additional analyses as
needed in order to complete the borrow restoration work. Staff is currently working with
representatives from the Echo Water Project in ElIk Grove to evaluate the available surplus material
for use to restore the project borrow site. BCI, the project geotechnical subconsultant, has obtained
samples to see if the material is acceptable for use for borrow restoration. If the test results are
positive, staff will move forward with a no cost purchase agreement with SRCSD. HDR is continuing
to work on separate Plans and Specifications for the borrow restoration work that will also include
fixing the drainage issues we encountered this past winter. 90% PS&E is expected this month and
we anticipate going out to bid late August or early September.
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Flood Protection Program
Progress Report

The contractor returned to the project site the week of June 3rd to complete the remaining final “punch
list” items and warranty repairs, which includes: repairs to earthwork deficiencies on the seepage
berm and waterside slopes; drainage grading around the cul-de-sacs at Linden Road and Davis
Road; placing additional aggregate base and grading along the landside O&M roads; reapply
hydroseeding in non-take areas; removal of silt fencing; adjustments to the access gates; repairs to
striping delamination; and other miscellaneous items. Granite Construction is doing the work for
AECOM, which is going very smoothly and is expected to be completed by June 14th. The contractor
and construction management team continue to work on project completion documentation.

The Board of Senior Consultants will be returning to the project site in late September to complete
their final, post construction, Safety Assurance Review site visit. Staff issued Task Order 4 to the
WSP construction management contract for managing construction of the Restoration Planting phase
of the project that is scheduled to start construction this fall.

SkyHigh Perspective has completed seventeen months of aerial photography and videography. One
site visit remains in their contract. We will have them return later this summer or early fall to capture
the final round of videos/pictures. The mid-project time lapse video of the 2017 construction season
is posted on the City’s website on the construction page under Flood. Photos are available at
https://www.flickr.com/photos/147959781@N05/albums. The final version of the time lapse video will
be completed sometime this summer.

Environmental Support Services
Biological and archaeological monitoring support from GEI along with staff from the Archaeological
Resource Center (ARC) has been completed and project closeout documentation is being prepared.

Cultural Resources: As required by the Programmatic Agreement, GEI and staff completed an
Archaeological Monitoring Report that summarizes the archaeological monitoring efforts of project-
related, ground-disturbing construction activities. The report was submitted and accepted by the
USACE. Staff continues to work with the USACE and our cultural team to finalize the cultural
inventory, consult on reburial of cultural items and to coordinate final closeout under Section 106.

Borrow One Site: Viera Farms is under lease to farm the site for at least one more season.

SOUTHPORT RESTORATION PROJECT

Preparation for Construction: We have initiated weekly construction meetings and are presently
waiting on a number of submittals from River Partners as we prepare to commence work. This past
week, CVFPB staff informed us that WSAFCA will need to apply for and obtain a permit from the
CVFPB for the floodplain restoration. Staff submitted the application and is scheduled to make an
informal presentation to the CVFPB at the June meeting. The CVFPB is expected to take an action
to approve the permit at the July meeting.

Plant Procurement: Two nurseries are currently under contract to provide approximately 80,000 trees,
shrubs and other understory plants that will be used by the restoration contractor. WSAFCA and GEI
staff completed a site visit at one of the nurseries in May and confirmed adequate production and
health of the trees and plant materials. A site visit to the second nursery is being scheduled later in
June or early July.

NORTH AREA PROJECT CLOSEOUT — Staff and DWR have worked through most of the outstanding
documentation for the North Area Projects including geodetic review of the Rivers Project. Release
of the construction retention for all North Area projects is in review. The geodetic approvals for the
Rivers EIP will allow WSAFCA to seek reimbursement of those real estate costs. Remaining work
includes clear title work on the | Street project and conveyance of real estate rights to the CVFPB.

FEDERAL PROJECT — The Project Delivery Team (PDT) kickoff meeting was held June 13. PDT
meetings with staff assigned to the project from the USACE, DWR and WSAFCA will occur twice per
month as we ramp up to begin design of the first increment. The team is currently reviewing the
USACE's Project Management Plan (PMP), Design Review Plan (DRP) and the project Scope of
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Flood Protection Program
Progress Report

Work (SOW) for design services. Comments from the SOW are due June 27. Once comments are
closed, staff will issue an RFP to the firms on our on-call list for design services. We anticipate the
RFP being issued early July with a possible contract award in August. In parallel, the team will
complete the review and finalize the PMP and DRP.

Separate meetings are being scheduled with the USACE regarding updated hydrology models to be
used for design and also to coordinate the NEPA/CEQA effort. Separate RFP’s will likely be issued
for the CEQA effort and also for land acquisition.

Guidelines for the 1043(b) Pilot Program were issued May 3. Staff has learned that revised guidelines
are with OMB for final review and are expected to be released this month. It remains to be seen if
and/or how the revised guidelines address our concerns.

The President’'s FY 2020 Civil Works Budget released in March proposes $400k additional PED
funding for the West Sacramento Project. Funding requests for the West Sacramento Project were
provided to our congressional delegates in March. Funding was requested for two scenarios: 1)
$3.6M in the Investigations Account to complete PED; and 2) $22.5M in the Construction Account
($3.6M PED + $18.9M Const.) for new start construction. These additional amounts would have to
be programmed in the FY 2020 USACE Work Plan.

The House EWD bill is complete and in addition to keeping the $400k for PED, contains additional
funding for Corps Civil Works in both the investigations and construction accounts. The Senate EWD
subcommittee is expected to take up the bill either before or after the July recess. Staff and our
lobbyists are following this process closely.

WSAFCA Federal Lobbying Effort for May
e Supported FY 2020 funding requests and 1043 candidacy
0 Set up and participated in meeting with House Appropriations Committee re FY 2020
Work Plan requests and 1043 during Cap-to Cap
o Coordinated with the ASA office on status of 1043 implementation guidance and
changes
o0 Coordinated separately with House Appropriations Committee staff on 1043
o0 Monitor and report on House Appropriations Committee actions
0 Prepared summary for WSAFCA staff for discussion with USACE district
e Weekly coordination calls w/ staff and participate in H&K calls.
e Provided news articles and commentary on relevant developments in DC
e Tentative plans for DC trip in July post release of revised 1043 guidelines

DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — The Notice of Completion was filed
with the Yolo County Recorders on January 18, 2019, and the recorded NOC was received on
February 13, 2019. The project is complete and now in the one-year warranty period. Staff met with
the contractor in early June to discuss the minor grading repairs (warranty work) that was noted
during winter rain events. The contractor is schedule to returned to the project site in early July to
complete the warranty work.

PUBLIC RELATIONS

2019 CA Flood Preparedness Week — Coordination meetings with our state and federal partners
began in March.

FLOOD INSURANCE

Community Rating System (CRS) — Staff has been working on the formation of a Program for
Public Information (PPI). A draft plan will be presented to the Environment and Utilities Commission
in March and is anticipated to go to the City Council in April, along with an update to the City’'s
Floodplain Management Plan.
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Flood Protection Program
Progress Report

FLOOD PLAIN ADMINISTRATION

Floodplain Management — The updated plan was posted on flood website.

EMERGENCY PREPAREDNESS

2019 Emergency Preparation/Flood Season Coordination — Pending

COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — The Yolo Bypass/Cache Slough Collaborative Workshop was
held May 14 with state and federal resource agencies represented. The main purpose of the
meeting was to review coordinated implementation of projects in the yolo bypass — cache slough
complex. It was evident from the discussions and by way of example of a couple of projects currently
underway (Bi-Op Fish Notch, Lookout Slough) that there is still much work to do to improve the
coordination and cooperation for successful project implementation.

FUTURE
July 18 — WSAFCA Board Meeting
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