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1. CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION (Gov. Code §
54956.9(d)(2))

AECOM Change Request No. 89
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Kent Lang, Alternate Director

Chris Ledesma, Alternate Director
Kenric Jameson, General Manager/Secretary

Meeting Agenda

PLACE: Civic Center City Council Chambers
1110 West Capitol Avenue
West Sacramento, CA 95691

DATE: Thursday, July 18, 2019

TIME: 9:00 AM

1. Agenda Approval
Public Comment on Matters Not on the Agenda
Approval of the June 20, 2019 Meeting Minutes

Report out on Closed Session

o M w0 D

Review Monthly/YTD Revenue & Expenses

CONSENT AGENDA

6. Consideration of Contract Amendment 5 with Mark Thomas Company for Surveying
Services for the Southport Levee Improvement Project

Comment: This item seeks Board approval of a Contract Amendment with Mark Thomas
Company to produce a Record of Survey and develop legal descriptions for conveyance
of property rights to the State and to extend the Contract term until July 31, 2021.

7. Consideration of adoption of Resolution 19-07-01 to apply for California Department of
Water Resources grant funding under the Regional Flood Management Program for the
Lower Sacramento River/Delta North Region
Comment: This item seeks adoption of Resolution 19-07-01 authorizing submission of an
application to the California Department of Water Resources (DWR) on behalf of the

Lower Sacramento River/Delta North Region to receive grant funds for regional flood risk
management activities.

REGULAR AGENDA

8. WSAFCA Project Updates
9. Director Comments

10. Adjourn
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I, Greg Fabun, Flood Program Manager, declare under penalty of perjury that the foregoing agenda for the
July 18 , 2019 regular meeting of the West Sacramento Area Flood Control Agency was posted July 12,
2019 in the office of the City Clerk, 1110 West Capitol Avenue, West Sacramento, CA, and was available
for public review.

1)
I/

Greg Fabun, Flood Program Manager

In accordance to the Brown Act, any documents related to agenda items that are made available to the Board before the meeting
will be available for review by the public at 1110 West Capitol Avenue, West Sacramento, CA 95691, 8:00 am to 5:00 pm, Monday
through Friday.



WSAFCA BOARD MEETING MINUTES
June 20, 2019
9:00 a.m.
West Sacramento, California

CITY OF WEST SACRAMENTO
RECLAMATION DISTRICT #900
RECLAMATION DISTRICT #537

ATTENDEES:
Tom Ramos JPA Chair, RD 537 Trustee Greg Fabun Flood Program Manager
Bryan Turner JPA Director, RD 900 Kenric Jameson  Secretary/General Manager
Mark Zollo Senior Analyst Jim Day JPA Attorney

The meeting was called to order at 9:01 a.m. in the City Council Chambers, 1110 West Capitol Avenue,
West Sacramento, California. JPA Chair Ramos presided.

Heard General Administration Functions as follows:

Entry No. 1

The Board approved the agenda of the June 20, 2019 Board meeting.
MOTION: Turner SECOND: Ramos AYES: Turner & Ramos
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 2

There were no comments from the public on matters not on the Agenda.

Entry No. 3

The minutes of the May 16, 2019 meeting were approved
MOTION: Ramos SECOND: Turner AYES: Ramos & Turner
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 4
Jim Day reported that the Board met in closed session to confer with legal counsel regarding anticipated

litigation, as set forth on the Closed Session Agenda. No action was taken.

Entry No. 5
Jenn Tran reported on the Agency’s monthly and year-to-date revenue and expenses through April

2019. Fund 870’s starting balance was $7.4M. There was no revenue. Expenses for the month totaled
$28k. Fund 870’s ending cash position was $7.4M. For fund 871, the starting balance was -$9.7M. The
Agency received $100k in revenue and total expenditures were $1.3M. The ending cash position for
fund 871 was -$10.9M. Including the remaining balance in the advanced state funding, fund 257, the
Agency’s combined cash position was $12.6M.

As of June 12, 2019, the Agency’s combined cash position was $13.6M.

The Agency trued up eligible costs through Quarter 31 (January-March) and real estate approvals for
Southport, which allowed the transfer of $6.155M and $1.56M, respectively from fund 257 to fund 871.
Estimated retention for all projects under the CFA is current $10M. WSAFCA and DWR are finalizing
retention release for North Area construction which will reduce held retention by approximately $2.06M.
The second installment of the flood assessment posted on May 23, 2019 in the amount of $2.1M.

Consent Agenda
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Entry No. 6

Consideration of Contract Amendment 8 with Mark Thomas Company for survey services to complete
the record of survey and related work to finalize real estate rights for transfer to the Sacramento San
Joaquin Drainage District for the Rivers Early Implementation Project

Entry No. 7

Consideration of a Professional Services Contract with Larsen Wurzel & Associates, Inc. (LWA) for
financial planning and program management services that support the West Sacramento Levee
Improvement Program

MOTION: Turner SECOND: Ramos AYES: Turner & Ramos
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Reqular Agenda

Entry No. 8
Consideration of Resolution 19-06-01 adopting the WSAFCA Biennial Administration & Operations
Budget and Capital Improvement Budget for Fiscal Years 2019/20 and 2020/21

Rebecca Robertson gave a Powerpoint presentation to the Board on the 19/20 and 20/21 O&M and CIP
budgets. Chair Ramos had questions regarding reconciliation for GO&A at year end and the projected
rate increase for WSAFCA's insurance. Rebecca Robertson, Mark Zollo, and Roberta Raper addressed
those questions.

MOTION: Turner SECOND: Ramos AYES: Turner & Ramos
NOES: None ABSTAIN: None ABSENT: Sandeen

The motion passed 2-0

Entry No. 9
Greg Fabun reported on WSAFCA project updates, highlighting the following: the Southport Levee

Project’s time oll site, borrow restore, Phase 3 restoration project, the Federal Project’s design process,
and recent revisions to the 1043 guidelines.

Entry No. 10
There were no director comments.

Entry No. 11
There being no further business, the meeting was adjourned.

Kenric Jameson, Secretary/General Manager
WSAFCA



WSAFCA Monthly Cash Flow Report
11-May-2019

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii Si,jii

through 05/31/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055 - - 1,101,055
Unassigned Fund Balance 6,552,137 (3,551,300) 235,235 3,236,072
Revenue 5,212,305 31,201,988 8,176,419 44,590,712
subtotal 12,865,497 27,650,688 8,411,654 48,927,839 a
Expenditures 3,465,186 31,416,576 - 34,881,761 b
Cash Position 9,400,311 (3,765,888) 8,411,654 14,046,078 c=a-b
through 05/31/2019 257-9916 257-9917 Combined
Restricted Fund Balance - - -
Unassigned Fund Balance 706,425 (471,190) 235,235
Revenue - 8,176,419 8,176,419
subtotal 706,425 7,705,229 8,411,654 a
Expenditures - - - b
Cash Position 706,425 7,705,229 8,411,654 c=a-b




11-May-2019
Rev Exp Fund 870

Year to Date

FY 2018/19 July 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 April 2019 May 2019
1. 870 Fund Balance
[Beginning of Period, incl restricted cash] 7,653,192 7,653,192 7,501,563 6,069,404 5,955,552 6,553,306 6,546,248 6,532,317 8,746,315 7,452,844 7,444,962 7,417,422
2. CASH RECEIPTS
4030 Interest/Penalties/Del. Tax 3,701 (2,268) 2,268 - - - - 702 - - - 2,999
4090 Special Tax Assessment 5,070,481 (226,906) 226,906 - 587,508 - (3,934) 2,361,529 - - - 2,125,376
4300 Interest-Other 46,459 46,459 - - - - - - - - - -
4301 Investment Pool Earnings 81,339 5,790 5,993 3,671 17,580 6,764 4,777 23,650 8,545 4,568 - -
4340 Concession Fees 10,325 - 2,000 - - - 8,325 - - - - -
4810 Reimbursements - - - - - - - - - - - -
3. TOTAL CASH RECEIPTS
[> 2a thru 2g] 5,212,305 (176,925) 237,167 3,671 605,089 6,764 9,169 2,385,881 8,545 4,568 - 2,128,376
4. TOTAL CASH AVAILABLE
[Before cash out] (1 + 3) 12,865,497 7,476,267 7,738,729 6,073,076 6,560,640 6,560,070 6,555,417 8,918,199 8,754,860 7,457,412 7,444,962 9,545,797
5. CASH PAID OUT (870-9905)
(a) Operations & Maintenance
5256 Memberships/Dues 21,879 - 19,563 - - - - - 1,735 - 581 -
5258 Training/Travel/Meals 3,609 - - - - - - - - - - 3,609
5259 Special Department Expenses - - - - - - - - - - - -
5260 Legal Expenses 30,867 - 2,174 3,420 783 2,243 3,515 4,195 4,921 - 6,413 3,204
5261 Professional Services 117,320 - 6,026 6,026 6,251 6,026 14,094 11,335 10,250 14,450 14,527 28,337
5269 Official Fees 2,200 - - 500 - - - 700 300 - 500 200
5271 Insurance- Liability 98,890 43,907 - - - - - - - - - 54,983
5273-Fidelity 92,741 37,887 - - - - - - - - - 54,854
Subtotal (5a) 367,507 81,794 27,763 9,946 7,033 8,268 17,609 16,230 17,206 14,450 22,021 145,188
(b) Non-Operating
5310 Contributions to Other Agencies 533,996 (107,090) 3,950 107,579 301 313 5,490 155,599 369,194 (2,068) 430 299
5330 Taxes/Assessments 5,241 - - - - 5,241 - - - - - -
Subtotal (5b) 539,237 (107,090) 3,950 107,579 301 5,554 5,490 155,599 369,194 (2,068) 430 299
(c) Transfers Out
2011 Debt Service 878,850 - 578,644 - - - - - 300,206 - - -
2015 Debt Service 1,674,238 - 1,058,969 - - - - - 615,269 - - -
5422 Interest on Notes 354 - - - - - - 55 141 68 90
5950 Transfer Out 5,000 - - - - - - - - - 5,000
Subtotal (sc) 2,558,441 - 1,637,613 - - - - 55 915,616 68 5,090 -
6. TOTAL CASH PAID OUT (870-9905)
[Sum 5a thru 5d] 3,465,186 (25,296) 1,669,325 117,524 7,334 13,822 23,099 171,884 1,302,016 12,449 27,541 145,486
[7. 870 CASH POSITION
(4 minus 6) End of Period 9,400,311 7,501,563 6,069,404 5,955,552 6,553,306 6,546,248 6,532,317 8,746,315 7,452,844 7,444,962 7,417,422 9,400,311




11-May-2019
Rev & Exp 871

Year to Date

FY 2018/19 July 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 April 2019 May 2019
1. 871 Fund Balance
[Beginning of Period, incl restricted cash] (3,551,300) (3,551,300) (5,533,700) (10,074,109) (15,713,092) (15,592,082) (22,097,129) (7,586,723) (13,116,210) (13,411,304) (9,698,443) (10,907,632)
2. CASH RECEIPTS
a) 4300 Interest-Other 6,423 6,423 - - - - - - - - - -
b) 4301 Investment Pool Earnings (188,497) 673 (5,098) (9,386) (56,438) (27,800) (17,814) (49,556) (15,679) (7,398) - -
c) 4440 Other State Grants 28,228,036 (1,905,145) 1,905,145 114,772 - - 15,387,182 524,055 75,554 4,323,706 94,964 7,707,803
d) 4810 Reimbursements 535 535 - - - - - - - - - -
e) 4899 Other Revenue 3,150,491 - 248 - 1,000,000 243 - 2,150,000 - - - -
f) 4990 Transfers In 5,000 - - - - - - - - - 5,000
3. TOTAL CASH RECEIPTS
[> 2a thru 2d] 31,201,988 (1,897,514) 1,900,294 105,387 943,562 (27,557) 15,369,368 2,624,498 59,875 4,316,308 99,964 7,707,803
4. TOTAL CASH AVAILABLE
(1+3) 27,650,688 (5,448,814) (3,633,405) (9,968,723) (14,769,530) (15,619,639) (6,727,761) (4,962,225) (13,056,335)  (9,094,996) (9,598,478) (3,199,829)
CASH PAID OUT
(d) CIP (871-9915)
GRR, WO 40002 11,729 - - - - - - - - - 11,017 713
WSLIP Program Support & Mgmt, WO 40010 85,409 - - 7,570 4,141 24,538 - 7,612 12,148 - 4,558 24,843
Regional FMP, WO 40012 268,480 2,673 1,286 46,246 29,324 65,370 2,451 27,407 33,195 11,771 17,263 31,493
Time Oil Site Remediation, WO 40014 492,710 8,307 5,023 5,580 764 411,854 4,023 44,749 1,529 4,408 5,188 1,285
DWSC East Slip Repair, WO 40017 2,173,847 5,765 993,763 458,384 528,589 171,648 10,474 2,061 1,342 1,088 205 529
North Area EIP Closeout, WO 40018 68,788 1,349 3,469 11,426 6,665 13,512 4,895 2,007 5,044 4,233 4,673 11,514
Southport EIP, WO 41164 28,315,613 66,793 5,437,163 5,215,163 253,070 5,790,568 837,117 8,070,150 301,711 581,946 1,266,251 495,683
5. TOTAL CASH PAID OUT
[871-9915] 31,416,576 84,886 6,440,704 5,744,369 822,553 6,477,489 858,962 8,153,985 354,969 603,446 1,309,154 566,059
6. 871 CASH POSITION
(4 - 5) End of Period (3,765,888) (5,533,700) (10,074,109) (15,713,092) (15,592,082) (22,097,129) (7,586,723) (13,116,210) (13,411,304) (9,698,443) (10,907,632) (3,765,888)




11-May-2019
Exp x Vendor x Project

40002 40010 40012 40014 40017 40018 41164 Total by Month

GRR Gen Sup RFMP Time Oil DWSC East N/A Close SLIP
Project Expenditure by Month
July 2018 2,673 - - 8,307 5,765 1,349 66,792.57 84,886
Aug 2018 - - 1,286 5,023 993,763 3,469 5,437,162.94 6,440,704
September 2018 - 7,570 46,246 5,580 458,384 11,426 5,215,162.83 5,744,369
October 2018 - 4,141 29,324 764 528,589 6,665 253,069.69 822,553
November 2018 - 24,538 65,370 411,854 171,648 13,512 5,790,567.81 6,477,489
December 2018 - - 2,451 4,023 10,474 4,763 837,117.14 858,830
January 2019 - 7,612 27,407 44,749 2,061 2,007 8,070,149.67 8,153,985
February 2019 - 12,148 33,195 1,529 1,342 5,044 301,710.93 354,969
March 2019 - - 11,771 4,408 1,088 4,233 581,946.06 603,446
April 2019 11,017 4,558 17,263 5,188 205 4,437 1,266,250.69 1,308,918
May 2019 - - - - - - - -
Project Expenditure by Vendor, May 2019 Total by Vendor
Bender Rosenthal - - - - - - 855 855
Day Carter Murphy 713 - - - 190 1,080 20,119 22,102
Douglas Environmental - - 8,229 - - - - 8,229
GEI Consultants - - - - - - 198,666 198,666
HDR - - 2,070 - - - 25,721 27,791
ICF - - - - - 1,219 - 1,219
ICAP - - 1,556 689 182 4,944 32,353 39,725
Land (5282, 5320, 5510, 5859) (10,278) (10,278)
LWA - 24,843 - - - - - 24,843
MBK - - 18,276 - - - - 18,276
Other Proj Related - - 17 - - - 81,830 81,847
Parsons Brinckerhoff - - - - - - 108,395 108,395
Staff Time - - 1,344 595 157 4,271 27,946 34,313
Yolo Land Trust - - - - - - 10,075 10,075
Total by Work Order 712.50 | 24,842.85 31,492.93 1,284.80 528.93 11,514.23 495,682.62 566,059
Project Expenditure by Vendor, YTD Total by Vendor
AECom E&C - - - - - - 21,079,606 21,079,606
Bender Rosenthal - - - - - - 9,816 9,816
CA Landscape Assoc. - - - - - 902 - 902
Central Coast Wilds - - - - - - 50,000 50,000
Day Carter Murphy 2,803 - - 475 190 10,386 209,030 222,884
Douglas Environmental - - 63,238 - - - - 63,238
DT Williams & Assoc - - - - - - 12,851 12,851
Floral Native Nursery - - - - - - 36,311 36,311
GEI Consultants 8,099 - - - - - 1,093,218 1,101,317
HDR - - 37,188 - - - 324,199 361,387
ICAP 1,878 - 9,900 20,866 14,941 17,083 339,920 404,588
ICF - - 1,043 - - 1,884 - 2,927
ICS - - - 4,332 - - - 4,332
KMTG - - - - - - 161 161
Land (5282, 5320, 5510, 5859) - - - - 192 1,100 735,126 736,418
LWA - 85,409 - - - 2,568 140,113 228,090
Mark Thomas Co. - - - - - 14,546 33,653 48,199
Martin LLC, Ray - - - - - - 9,487 9,487
MBK - - 145,785 - - - 2,508 148,293
MHM - - - - 43,252 - - 43,252
Other Proj Related - - 102 - - 2,112 582,001 584,216
Parsons Brinckerhoff - - - - - - 3,217,307 3,217,307
SCS Engineers - - - 449,014 - - 2,660 451,674
Sills, George - - - - - - 9,862 9,862
Staff Time 1,622 - 8,551 18,023 12,713 12,764 296,863 350,537
T & S Construction - - - - 2,102,559 - - 2,102,559
United Auburn IC - - - - - - 114,022 114,022
Utilities - - - - - 5,444 1,555 6,998
Yoche Dehe WN - - - - - - 5,517 5,517
Yolo Land Trust - - - - - - 10,075 10,075

14,402 85,409 265,807 492,710 2,173,847 68,788 28,315,863 31,416,826




WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: July 18, 2019 ITEM #6

SUBJECT:
CONSIDERATION OF CONTRACT AMENDMENT 5 WITH MARK THOMAS COMPANY FOR
SURVEYING SERVICES FOR THE SOUTHPORT LEVEE IMPROVEMENT PROJECT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[1 Council [X] Staff Paul Dirksen Jr., Flood Protection Planner

[ ] Other

Charlifie Hamilton, Director

Community Development Department
ATTACHMENT [X] Yes [] No [ 1 Information [ ] Direction [X] Action
OBJECTIVE

The objective of this report is to provide the West Sacramento Area Flood Control Agency Board
(WSAFCA/Board) sufficient information to approve a contract amendment with Mark Thomas Company (MTCo)
to perform surveying work for the Southport Levee Improvement Project (SLIP).

RECOMMENDED ACTION

Staff respectfully recommends that the Board:

1. Approve the contract amendment for surveying services with Mark Thomas Company for $264,586 to
produce a Record of Survey, monument the project, and develop legal descriptions for conveyance of
property rights to the State.

2. Authorize the General Manager to take any and all actions reasonably necessary to complete the work
described in the Contract for Services (Attachment 1), including the approval of minor contract amendments
that, in the opinion of the General Manager, will not materially alter the purpose of the contract nor increase
the total compensation due under the contract by more than 10% ($26,458).

3. Authorize an appropriation of $291,040 (contract and contingency) to augment funding in Work Order 41164
to support the recommended actions.

4. Extend the contract term until July 31, 2021.

BACKGROUND

The West Sacramento Area Flood Control Agency entered into a professional services contract with Mark
Thomas Company to provide survey work for the acquisition of real estate rights necessary for the Southport
Early Implementation Project in May of 2012. Since that time, MTCo has produced plats and legal descriptions
for appraisals, created appraisal map exhibits for the Southport property acquisitions, and produced three
versions of the real estate plan mapbook and LandNet to meet the DWR Real Estate requirements.

Staff meets regularly with the DWR Real Estate Branch to proactively address real estate issues that arise
through the appraisal and cadastral reviews. The DWR Cadastral unit is presently reviewing the latest MTCo
submittal of the revised LandNet for SLIP. Most of the real estate reimbursements have been paid and we are
moving into the next phase for real estate, monumenting the project and conveyance of real property rights to
the State. This final phase is expected to take at least one year to complete after WSAFCA has all of the
necessary rights to assemble parcels to convey the levee improvements to the Central Valley Flood Protection
Board. We will work through any remaining real estate boundary issues with the Cadastral unit this summer.

ANALYSIS

Mark Thomas and Company (MTCo) has supported the SLIP through acquisition for Village Parkway, the
Southport levee, and the offset area, as well as producing the Real Estate Plan exhibits, plats and legal
descriptions, and a LandNet to meet DWR cadastral requests. MTCo has also supported other efforts for the
project, such as: surveying for well locations for the Time Oil site, plat and legal description for the agricultural
conservation easement, surveying and producing a topographic image of accretion in the offset area inlets, and
other minor work. Because of the stringent cadastral requirements and due to a number of auxiliary surveying
requests, additional funds are needed to advance the record of survey, place surveying monuments, and to
develop legal descriptions for property transfers to the State.
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Mark Thomas submitted a monumentation plan to DWR in September of 2018. The plan calls for 160 landside
and 140 water side monuments for the levee project. Mark Thomas estimates it will cost $116,000 to place 300
monuments and 160 witness points. The Record of Survey is estimated to cost $90,000 and the balance of the
contract amendment is for project management and developing plats and legal descriptions for transfer of
property rights to the State.

The table below shows the contract amendments and appropriations that were approved by the Board for Mark
Thomas Company. The requested amendment is intended to be the final contract amendment needed to close
out real estate for Southport.

Document Executed Expiration  budget Work Scope

Base Contract 5/10/2012 12/31/2015 $674,795 Survey, appraisal exhibits, project staking
Amendment No. 1 5/9/2013 12/31/2015 $88,960 Survey, exhibits, and staking for Village Parkway
Amendment No. 2 11/14/2013 12/31/2015 $ 123,540 Survey, exhibits, and staking for utility relocation
Amendment No. 3 12/10/2015 12/31/2017 0 time extension

Amendment No.4 08/17/2017 7/31/2019  $18,170 LandNet update

Alternatives

Staff recommends the Board approve Contract Amendment 5 for $291,040 for MTCo to produce a Record of
Survey, develop plats and legal descriptions for conveyance, monument, and extend the contract term to July
31, 2021. Alternatively, The Board could choose not to approve Contract Amendment 5 or approve it for a lesser
amount. This is not recommended because it impacts WSAFCA's ability to close out the real estate elements
of the SLIP. The Board could choose not to extend the contract past the current expiration date. This is not
recommended because Mark Thomas Company is presently supporting the SLIP through the DWR Cadastral
review.

Coordination and Review
This report was coordinated with the WSAFCA attorney and WSAFCA Treasurer.

Budget/Cost Impact
The work under this contract will be cost shared with the State under the Construction Funding Agreement with

the local share paid for by bond proceeds.

ATTACHMENT
1) Amendment 5 to the May 10, 2012 Mark Thomas Company Contract



ATTACHMENT 1

AMENDMENT 5
to the
CONTRACT FOR SERVICES
between the
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
and
Mark Thomas and Company
Dated May 10, 2012

This Amendment 5 to the Contract for Services between the West Sacramento Area Flood Control
Agency and Mark Thomas and Company, dated May 10, 2012 (“Contract”), is made and entered
into this 18" day of July, 2019.

RECITALS

WHEREAS, on May 10, 2012, WSAFCA and Consultant executed an Agreement for
Surveying and Consulting Services for the Sacramento River Southport Early Implementation
Project (SRSEIP), and

WHEREAS, Consultant presented a scope of work for surveying and consulting services
for the SRSEIP dated April 10, 2012 based on 15% construction design documents; and

WHEREAS, the design has been modified to include the relocation of South River Road
to Village Parkway, which was not included in the original Consultant Scope of Work; and

WHEREAS, a contract amendment (Amendment 1) for $88,960 was presented and
approved by the Agency Board on May 9, 2013; and

WHEREAS, a contract amendment (Amendment 2) for $123,540 was presented and
approved by the Agency Board on November 14, 2013; and

WHEREAS, a contract amendment (Amendment 3) for an extension of time was approved
by the Agency Board on December 10, 2015; and

WHEREAS, a contract amendment (Amendment 4) for $18,170 as well as an extension
for time was approved by the Agency Board on August 23 2017; and

WHEREAS, WSAFCA requires additional survey-related work undertaken in order to carry
and close-out the SRSEIP; and

WHEREAS, Agency and Consultant desire to amend said contract for Consultant to
continue survey-related work needed to obtain reimbursement for real expenditures for the
Southport EIP and documents required for real estate conveyance;

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said
agreement as follows:
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.  TERM OF CONTRACT: The Contract termination date is amended to be July 31, 2021.

II.  COMPENSATION: the compensation amount is increased by $264,586 to develop the
Record of Survey and legal descriptions for conveyance to DWR Cadastral standards, for
a total contract amount of $1,258,783.

. EFFECT OF THE AMENDMENT: Except as expressly amended herein, the May 10, 2012
Contract for Services, as previously amended, remains in full force and effect.

IN WITNESS WHEREOF the parties hereto have executed this Agreement effective as of July
18, 2019.

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

By:

Kenric Jameson, WSAFCA General Manager

Mark Thomas and Company

By:
Matt Stringer, Division Manager

APPROVED AS TO FORM

By:
James M. Day, Jr., WSAFCA Attorney

By:
Roberta Raper, WSAFCA Treasurer




--WEST SACRAMENTO AREA FLOOD CONTROL AGENCY AGENDA REPORT

MEETING DATE: July 18, 2019 ITEM# 7

SUBJECT:

CONSIDERATION OF ADOPTION OF RESOLUTION 19-07-01 TO APPLY FOR CALIFORNIA
DEPARTMENT OF WATER RESOURCES GRANT FUNDING UNDER THE REGIONAL FLOOD
MANAGEMENT PROGRAM FOR THE LOWER SACRAMENTO RIVER/DELTA NORTH REGION

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
Greg Fabun, Flood Protection Manager
[1 Council [X] Staff

L
Charline Hamilton, Director

Community Development Department

ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [X] Action

OBJECTIVE

The objective of this report is to present sufficient information to the West Sacramento Area Flood Control Agency
(WSAFCA/Agency) Board of Directors (Board) to approve a resolution authorizing submission of an application
to the California Department of Water Resources (DWR) on behalf of the Lower Sacramento River/Delta North
Region to receive grant funds for regional flood risk management activities.

RECOMMENDED ACTION

Staff respectfully recommends that the WSAFCA Board:

1) Approve Resolution 19-07-01, as required by DWR, as part of the grant application.

2) Authorize the General Manager, or designee, to file the grant application with DWR on behalf of the Agency
and the Lower Sacramento River/Delta North Region.

BACKGROUND

The Central Valley Flood Protection Board adopted the 2012 Central Valley Flood Protection Plan (CVFPP) on
June 29, 2012. The first step in implementing the 2012 CVFPP was the development of Regional Flood
Management Plans (Regional Plans). The Regional Plans were completed in 2014. WSAFCA was a recipient
and administrator of grant funds and participated in the development of the Regional Plan for the Lower
Sacramento River/Delta North Region (Region) under that program.

DWR has developed a new program titled the Regional Flood Management Program (RFMP). Through this
Program, DWR intends to provide funding to California local public agencies willing to coordinate and collaborate
with other interested parties and stakeholders in their region to pursue local funding mechanisms and regional
consolidation and, as appropriate, to implement programs, studies, and activities in support of previously
completed Regional Plans consistent with the 2017 CVFPP Update and future updates of the CVFPP.

The 2012 Regional Plan Guidelines were specifically developed with the restriction that funds could only be used
for activities related to preparing the Regional Plans - not for feasibility studies nor implementing projects. The
2019 RFMP Program/Guidelines expand the scope of activities that RFMP funds may be used for.

DWR values the regional planning process and acknowledges the regional partners’ extensive work and
investment in developing the Regional Plans. Implementation of the 2017 CVFPP Update and future updates of
the CVFPP rely upon continued coordination and meaningful engagement with regional partners, local
stakeholders, and interest groups.

DWR plans to continue working collaboratively with the six Regional Working Groups and encourage their efforts
towards sustained regional self-reliance through this RFMP. Dependent on available funding, DWR intends to
continue incentivizing regional participation in developing and implementing activities that successfully balance
improvements with public safety, environmental stewardship, and economic stability.

ANALYSIS
WSAFCA staff and program management consultants are coordinating closely with local stakeholders to draft
the RFMP funding application package. Applicants seeking funding through RFMP must prepare and submit a
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complete Funding Application Package to DWR, pursuant to the needs and priorities of DWR in accordance with
the RFMP Guidelines. A copy of a draft resolution by the Agency, approving the Funding Application and
designating a representative, or designee, to execute the Funding Agreement and to sign requests for
disbursement of State funds is attached. For the purpose of the Funding Application, Funding Agreement, and
disbursement of State funds, the designee is proposed to be the Flood Protection Manager.

Alternatives

Staff recommends the Board adopt Resolution 19-07-01 and authorize the General Manager, or designee, to
prepare and submit an Application Package to DWR for grant funds under the Regional Flood Management
Program. Alternatively, the Board may deny Resolution 19-07-01 and decline to authorize the General Manager,
or designee, to prepare and submit an Application Package to DWR for grant funds under the Regional Flood
Management Program. This alternative is not recommended as it would likely result in others applying for funds
for our Region and would reduce WSAFCA's role in leading the effort. If no other agency applies for funding, it
would preclude the Lower Sacramento River/Delta North Regional Team from developing and implementing
activities in our Region that successfully balance flood improvements with public safety, environmental
stewardship, and economic stability.

Coordination and Review
This report was prepared in coordination with WSAFCA counsel and the WSAFCA Treasurer.

Budget/Cost Impact
This action will result in WSAFCA receiving grant funds to reimburse WSAFCA's costs to administer the grant

and to cover the costs of work performed by others with the RFMP. While an estimate of these costs was not
available at the time this staff report was prepared, the anticipated scope, complexity, geographic and topical
range, extensive agency, and stakeholder involvement will probably require funding in excess of $1 million. Staff
will request an appropriation to help offset costs for WSAFCA participation.

ATTACHMENT
1) Resolution 19-07-01



ATTACHMENT 1

RESOLUTION 19-07-01

A RESOLUTION OF THE WEST SACRAMENTO AREA FLOOD CONTROL AGENCY
AUTHORIZING APPLICATION FOR FUNDING FROM THE DEPARTMENT OF WATER
RESOURCES AND DESIGNATING A REPRESENTATIVE TO EXECUTE THE AGREEMENT
AND ANY AMENDMENTS THERETO, ;82 THE REGIONAL FLOOD MANAGEMENT
P RAM

WHEREAS, the West Sacramento Area Flood Control Agency (“WSAFCA” or “Agency”)
is a joint exercise of powers agency, which exists as a separate California Local Public Agency,
with responsibility for flood management in the area protected by the facilities of the State Plan of
Flood Control and is willing to participate in, coordinate, and collaborate with other interested
parties in the Lower Sacramento River/Delta North Region that are participating in regional flood
risk management; and

WHEREAS, WSAFCA represents the interest of local flood management agencies and/or
land use agencies in the region; and

WHEREAS, WSAFCA acknowledges that it must submit a complete Funding Application
Package, including scope of work, schedule, and budget for proposed regional flood risk
management actions prior to the receipt of Regional Flood Management Program funds; and

WHEREAS, WSAFCA acknowledges that proposed regional flood risk management
actions shall be consistent with and support implementation of the 2017 CVFPP Update, all future
updates of the CVFPP, and the Central Valley Flood Protection Board’s Resolutions No. 2012-25
and 2017-10, the requirements and processes presented in the Regional Flood Management
Program Guidelines, and the Regional Plans; and

WHEREAS, WSAFCA intends to apply for Regional Flood Management Program funding
from the California Department of Water Resources; and

WHEREAS, WSAFCA is authorized to enter into an agreement with the California
Department of Water Resources and the State of California.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of WSAFCA as follows:

1. That pursuant and subject to all of the terms and provisions of Proposition 1E or General
Fund, application by this Agency be made to the California Department of Water
Resources to obtain funding for regional flood risk management activities for the Lower
Sacramento River/Delta North Region.

2. The WSAFCA General Manager, or designee is hereby authorized and directed to prepare
the necessary data, make investigations, sign, and file such application with the California
Department of Water Resources.

3. In the event that Regional Flood Management funds are awarded to WSAFCA, the
General Manager, or designee is authorized to execute a Funding Agreement and take
other such actions as necessary or appropriate to obtain the funding.



Resolution 19-07-01
July 18, 2019
Page 2 of 2

PASSED AND ADOPTED by WSAFCA this 18" day of July, 2019, by the following votes:

AYES:
NOES:
ABSENT:

Tom Ramos, WSAFCA Chair
ATTEST:

Kenric Jameson
WSAFCA General Manager/Secretary
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FINANCE

As of 7/11/2019, the Agency’s combined cash position is approx. $16.8M.

WSAFCA JPA WSAFCA Cap Projects STATE Advance Funding Combined
i ii iii i jii

through 7/11/2019 870-0000 871-0000 257-9917 Combined
Restricted Fund Balance 1,101,055 - - 1,101,055
Unassigned Fund Balance 6,552,137 (3,551,300) 235,235 3,236,072
Revenue 5,212,305 36,129,803 8,176,419 49,518,527
subtotal 12,865,497 32,578,503 8,411,654 53,855,654 a
Expenditures 5,180,730 31,854,695 - 37,035,425 b
Cash Position 7,684,767 723,809 8,411,654 16,820,229 c=a-b

The Agency received the last $3.5M portion of the $10M in Measure V funding. Staff is currently
working through the close of Fiscal Year 18/19 and will accrue revenues and expenditures as part of
the process and which may change the final cash position for 18/19.

PROJECTS

SOUTHPORT LEVEE IMPROVEMENT PROJECT

Real Estate Services: This past week BRI completed and submitted a revised appraisal for the
School District property to DWR Real Estate, who forward the document to DGS for review and
concurrence.

Surveying Services: At the end of the week (July 12) we expect to receive feedback from the DWR
cadastral unit on the revised and re-submitted LandNet. WSAFCA is also having MTCo survey the
recently installed monitoring wells in the remnant levee.

Environmental Services in support of Real Estate/Right of Way: Three monitoring wells were
developed and established in June. Field monitoring of the well borings did not detect the presence
of hydrocarbons. Samples were taken from two of the wells and sent to a laboratory for analysis —
results are not yet available. Sampling will take place quarterly with the next event this fall.

Construction:

Staff continues to work with the construction management team to perform additional analyses as
needed in order to complete the borrow restoration and drainage deficiency work. Staff is currently
working with representatives from the Echo Water Project in Elk Grove to evaluate the available
surplus material for use to restore the project borrow site. BCI, the project geotechnical
subconsultant, has obtained samples to see if the material is acceptable for use for borrow
restoration. Preliminary test results indicate that the majority of the material at the Echo Water Project
stockpile site is lean clay, which will be suitable for use for the borrow restoration work. SRCSD has
provide a draft copy of the no cost purchase agreement for WSAFCA's review and the agreement
appears to be fair and acceptable to staff and legal. The agreement is expected to be presented to
the Board for approval at the August Board meeting. HDR is continuing to work on separate Plans
and Specifications for the borrow restoration work and fixing the drainage issues we encountered this
past winter. 90% PS&E for addressing the drainage issues is expected this month and we anticipate
going out to bid late August or early September. Due to the long lead time to complete the
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Flood Protection Program
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Supplement EIR to incorporate the Echo Water Project borrow site to the Project EIR, restoration of
the Riverpark borrow sites will likely not happen until the spring/summer of 2020.

Final “punch list” items and warranty repairs were completed: repaired earthwork deficiencies on the
seepage berm and waterside slopes; graded around the cul-de-sacs at Linden Road and Davis Road
for drainage; placed additional aggregate base and graded along the landside O&M roads; reapplied
hydroseeding in non-take areas; removed silt fencing; adjusted access gates; repaired striping
delamination; and other miscellaneous items. Granite Construction completed the work for AECOM,
which went very smoothly. The construction management team is continuing to work with AECOM
on closing out the project and completion documentation.

The Board of Senior Consultants will be returning to the project site in late September to complete
their final, post construction, Safety Assurance Review site visit.

SkyHigh Perspective has completed seventeen months of aerial photography and videography. One
site visit remains in their contract. We will have them return later this summer or early fall to capture
the final round of videos/pictures. The mid-project time lapse video of the 2017 construction season
is posted on the City’'s website on the construction page under Flood. Photos are available at
https://www.flickr.com/photos/147959781@N05/albums. The final version of the time lapse video will
be completed sometime this summer.

Environmental Support Services
Biological and archaeological monitoring support from GEI along with staff from the Archaeological
Resource Center (ARC) has been completed and project closeout documentation is being prepared.

Cultural Resources: Staff continues to work with the USACE and our cultural team to consult and
schedule reburial of cultural items and to coordinate final closeout under Section 106.

Borrow One Site: Viera Farms is under lease to farm the site for at least one more season.

SOUTHPORT RESTORATION PROJECT

Preparation for Construction: River Partners submitted a number of required submittals for team
review including the four-week rolling schedule. Because of the high water year and water still
remaining in the low-flow channel, work has yet to commence. The first order of work will be the
placement of large woody material and is expected to start the beginning of August.

A subset of the larger team met to discuss approaches and adaptive management strategies to
address the accretion that occurred this year in the Southern inlets. There is up to five feet of material
in some places that accreted and resulted in sand bank at both of the southern inlet/outlets.

Plant Procurement: Two nurseries are currently under contract to provide approximately 80,000 trees,
shrubs and other understory plants that will be used by the restoration contractor. WSAFCA and GEI
staff completed a site visit at one of the nurseries in May and confirmed adequate production and
health of the trees and plant materials. A site visit to the second nursery is being scheduled later in
June or early July.

NORTH AREA PROJECT CLOSEOUT — North Area real estate is mostly completed. Staff has received
approvals and payments for the acquisition on the Rivers EIP and received approval for most of the
| Street acquisitions. Finalization of the record of survey and real estate rights transfer remain and
should be routine. Staff and WSAFCA counsel are clearing title on the remaining two | Street parcels.
Project close out documentation and reports have been submitted to DWR.

FEDERAL PROJECT — The team is currently reviewing the USACE'’s Project Management Plan (PMP),
Design Review Plan (DRP) and the project Scope of Work (SOW) for design services. Comments
on the SOW are being finalized. Once comments are closed, staff will issue an RFP to the firms on
our on-call list for design services. We anticipate the RFP being issued end of July with a possible
contract award in August. In parallel, the team will complete the review and finalize the PMP and
DRP.
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Flood Protection Program
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Separate meetings will be scheduled with the USACE regarding hydraulics & hydrology and
environmental once a design firm is on board. Separate RFP’s will likely be issued for the CEQA
effort and also for land acquisition.

The President’'s FY 2020 Civil Works Budget released in March proposes $400k additional PED
funding for the West Sacramento Project. Funding requests for the West Sacramento Project were
provided to our congressional delegates in March. Funding was requested for two scenarios: 1)
$3.6M in the Investigations Account to complete PED; and 2) $22.5M in the Construction Account
($3.6M PED + $18.9M Const.) for new start construction. These additional amounts would have to
be programmed in the FY 2020 USACE Work Plan.

The House EWD bill is complete and in addition to keeping the $400k for PED, contains additional
funding for Corps Civil Works in both the investigations and construction accounts. The Senate EWD
subcommittee has yet to take up their version of the bill. Staff and our lobbyists are following this
process closely.

WSAFCA Federal Lobbying Effort for May
e Supported FY 2020 funding requests and 1043 candidacy
Met with Rep. Matsui staff to discuss Work Plan strategy
Coordinated with Rep. Matsui regarding a statement for the Congressional Record on
the need for additional funding and a New Start designation
Coordinated separately with House Appropriations Committee staff on 1043
Monitor and report on House Committee actions
Prepared summary for discussion of 1043 with USACE district
Monitor & report on House passage of E&WD hill
Met with Councilwoman Guerrero to provide update on flood DC activities
Monitored and reviewed revised 1043 guidance
Weekly coordination calls w/ WSAFCA Flood Protection Manager and broader team.
Provided news articles and commentary on relevant developments in DC

0}
o}
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DEEP WATER SHIP CHANNEL EAST DRAINAGE REPAIR PROJECT — Staff met with the contractor in early
June to discuss minor grading repairs (warranty work) that was noted this past winter. The contractor
is schedule to returned to the project site in July to complete the warranty work.

PUBLIC RELATIONS

2019 CA Flood Preparedness Week — Coordination meetings with our state and federal partners
began in March.

FLOOD INSURANCE

National Flood Insurance Program (NFIP) — The House Financial Services Committee advanced
a compromise bill (HR 3167) to extend and reform the NFIP. The measure includes a variety of
reforms from members of both parties, but it doesn't carry controversial language aimed at allowing
an expansion of the private flood insurance market, a provision that had stalled reform talks in the
past. The bill still faces an uncertain path in the slow-moving Senate, historically a barrier to long-
term reauthorization of the NFIP, which is currently set to expire September 30.

Community Rating System (CRS) — Nothing to report.

FLOOD PLAIN ADMINISTRATION

Floodplain Management — The updated plan was posted on the flood website.

EMERGENCY PREPAREDNESS

2019 Emergency Preparation/Flood Season Coordination — Pending
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COORDINATION WITH OTHER ACTIVITIES

Regional Flood Management Plan — Guidelines for the new Regional Flood Management Program
(RFMP) was released by the Department of Water Resources (DWR) last week. As with the
Regional planning effort, WSAFCA is proposing to submit an application on behalf of the Lower
Sacramento River/Delta North Region (Region) to administer and participate in continued planning
and project implementation in our Region. Staff is bringing an item to the Board in July to request
approval of a resolution in support of an application. If approved, this will be combined with other
required documents, including a scope of work and budget as part of the application package.

FUTURE
August 15 — WSAFCA Board Meeting

Page 4 of 4



	Binder2.pdf
	Closed Session Agenda 07-18-19.pdf
	Agenda 07-18-19.pdf
	06-20-19 WSAFCA Board Meeting Minutes.pdf
	11-May-2019.pdf
	Balancesheet
	Rev & Exp 870
	Rev & Exp 871
	Exp x Vendor x Project

	Binder1.pdf
	Scan from Xerox Copier (008).pdf
	Scan from Xerox Copier (007).pdf


	071819 Flood Program Update FINAL.pdf

